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Budget Completed Discussions
Activity FY 2020-2021

April — Council Retfreat X
May - Budget & Audit
Budget Key Dates and Tasks Update

Preliminary General Fund Financials Including Property Tax and
Sales Tax

General Fund Assignments Including Rating Agency Reserves

Health Insurance Update
Outside Agencies




Budget Planned Discussions
Activity FY 2020-2021

June

Work Session — General Fund, Utilities Funds (Excluding Rate
Model), & Convention Center Fund. Tax Supported Debt
Capacity.

Budget & Audit — General Fund, Special Revenue Funds and
Update on Key Dates. Initial Discussion of Tax Supported CIP

Work Session — Budget Update Including Special Revenue
Funds and Update on Key Dates.

Budget & Audit - Utilities Funds With Rate Models & Other
Enterprise Funds. Initial Discussion of Tax Supported CIP. Fee
schedule. Outside Agencies.

July

Budget & Audit - Utilities Funds With Rate Models & Other
Enterprise Funds

Budget & Audit — Budget Update




FY20 Budget ($361M) City-Wide Sources of 4
Funding

Other Revenues & Fund Balance
7%

Capital Projects Funding
21% 4 _ Charges for Services
36%

Hotel - Motel Tax

1%

Intergovernmental
3%

Business and occupation Fees

3%




FY20 Budget ($361M) City-Wide Expenses

Salaries & Benefits
34%

Debt Service
9%

Operating Capital
4%

Operations & Maintenance
32%




Debt Overview



Outstanding Debt
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$4,415,000
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$150,000,000
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Annual Debt Service

$60,000,000
$864,900
$50,000,000
$865,200 ——____ $1,329,325
- $1,258,164
$40,000,000
$631,919
$30,000,000
14,692,004
$20,000,000 e s $14.277,102 $
$10,000,000
— $11.275,588 $13,115,865
$O r T T 1
FY 19 FY 20 R21
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Generdl Fund Debt Service Payments w/
Planned 2020-2024 Issuances
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FY20 Budget - Enterprise Funds 10

Waco Transit System
1004

WihARSS
10R4

Wiastewater
1o%

Solid Waste
175

Convention Services
T

Carneron Park Zoo
v

Cottonwood Cresk Golf Course
2

Rural Transit Services
36

RangerHall of Fame
2%

Airport Fund
1%

Self Sufficient Endenrise,Funds:

Water
Wastewarter
WMARSS
Solid Waste




Enterprise Income Statements 1




General Fund Discussion



General Fund Income Statement 13




Pree

87

erty Tax Rate

0.8
0.7 0.1141 0.1155

0.6621 0.6607

0.1027

0.1106

0.6736

0.6657

0.1240

0.6522

R FY 18

Total Tax Rate has held steady at .7762

O&M

FY 19
Debt (1&S)

FY 20

FY 21




SB2 and the O&M tax rate

Overly simplified O&M No New Revenue rate (formerly Effective Tax Rate) example

Gross TAV

less New Value
Less TIF

Net TAV

Adopted Rate

Gross Revenue
Coll Rate

O&M Revenue

FY 20
$10,753,743,700

-$553,337,502
$10,200,406,198

0.665656
$67,899,616

0.98
566,541,624

Y21
$11,284,639,062.00
-$161,201,903.00
-$715,681,569.00
£10,407,755,590

0&M Mo New Rev Rate
0&M MMR Revenue

0.652394
567,899,616

Cap (3.5%) Rate
Cap Revenue

8% Emer Order
8% Emer Order

Rate w/ Current CIP
Rev w/o New Value
Rev w/ New Value
Coll Rate

0O&M Revenue

0.675228
570,276,102.44

0.704586
573,331,585

0.652198
67,879,135
568,930,490

97.00%
566,862,575.22

15

Debt rate added to O&M “No New Revenue”
(NNR) rate to yield NNR rate.

O&M (NNR): 0.652394

City could adopt'an O&M NNR rate which
increases revenue up 1o 3.5%

» Rafe=0.675228
» Revenue= #24M

Due to Governor's emergency order, the O&M
NNR rate could be increased up to 8%

» Rate=0.704536

» Council choosesraie by Resolution
Unused Increment Rate canve banked

» 3-year rolling sum of the difference between the
adopted tax rate and voter-approval rate.

» Includes 8% under emergency order
FY 21 Preliminary Rate= 0.652198

» Essential NNR rate

» %increase= 0.5%




FY 20 Generao

Gross Recpt Tax
3%

Intdept'l Billing
1%

Chg for Srvcs
1%

Intergovt't
2%

Fines
1%

Property Tax
45%

Licenses & Permits
1%

Bus & Occ Feeg
7%

Sales Tax
26%

Fund Revenues: $149M 16

Property and Sales Taxes
comprisefZ1% of revenue
Additional 13% from other
municipal lines of business

« PILOT

« Overhead

« Interdeparimental Billing

« Gross Receipts Tax




FY 20 General Fund Expenditures:$153M 17

e 61% of GF in Peonnel Costs
 74% in Personnél, Tters Out and
@aish CIP

Salaries & Wage

Interdept'l Billing 457

1%

Capital
2%




Discussion of General Fund Debt
Cagelsi e cind CIP



Overview of FY 19-20 Planned CIP

$40,000,000
$35,000,000
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000

$5,000,000

S-

$28,630,000

$11,275,588

FY 19-20 Planned CIP

$26,789,765

2021

mmmm Debt Issuance

$31,750,000

$28,700,000
508,664

514

2022 2023

mmmm Debt Service

$36,300,000

2024

=== |&S Rate

o~
i
D
00
-\/".

S years
$152m
»  $123m remaining
$10.3m increase in debt service
» 93% increase
6.89 cent increase in 1&S rate
> “Shifting Pennies”
» 1.378 cents/yr average

Rate basedion 3:9% 'growth in TAV




Impact of Values on 1&S Rate 20

Debt Rate at Various TAV Growth Rates » Growth above 3.5% (model)
» 7% growit

» FY 22:0.45 cent rate reduction

» FY 25:2.24 cents rate reduction

» Growith below 3.5% (model)
» 1% growith

» FY 22:0.34 cents increase

» FY 25:1.84 centincrease

FY 22 FY 23

m1.0% m35% m50% mM7.0%




What is the effect of the plannead
CIP on Operations (O&M property
tax revenue)?



O&M Property Tax Impact 22

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

S0

-$1,000,000

-$2,000,000

O&M Revenue at Various TAV Growth Rates

$3,997,149

m1.0%

®35% m50% m7.0%

64,424,398

-$1,691,10

$4,414,930

» TAV growth at 3.5% yields declining O&M
revenue over time as detifate fises

» TAV growth below8.5%

» Requires subsidy from operations fo cover debt
service

» Example:f1% growih (bBlue)




O&M Property Tax Impact cont’'d 23

O&M Property Tax » If fotal tax rate ($0.776232)
S maintaineda@&Merate declines

» Shifting pennies

Strong TAV growih and rising O &M
rate FYs 2015-2019 created stiong
PTR growth

Declining TAV and declining O&M
(coupled with collection rate
reduction) has dramatic impact on
FY 21 O&M PTR

> 0.48%

Using foreeast raie o#'3.5% in model
shows a slight increase in 2022
(collection rate is increased) then
geclining thereafter

2015 2016 2017 2018 2019 2020 2021 2022 2023

. TAV Growth s O&M Rev Growth — ==@==Rate




O&M Impact with Sales Tax

Operational PT & ST Revenue Increases w/ O&M Rate

$10,000,000
$8,000,000
$6,000,000

$4,000,000

638,000
L5 $6,572,270

. $4,646,217
2,000,000 53.280,512 I $3,766,334 $3,632,180

I I I $1,204,725 1,254 664 $989,014
$320,952 - L $616,516 580

2015 2016 2017 2018 2019 2020 ] 2022 2023 2024 2025

-$3,017,059
-$2,000,000 0.5600

-$4,000,000

mmmm PTS Change  mmmm ST S Change  ==@==(0&M Rate

» FY16-20

» Avg. Annual PTR
Growth= $4.3m

» FY 21-25

» Avg. Annual PTR
Growth=$877k




O&M Impact: Annual Percent Growth

Budgeted PT & ST Revenue w/ Annual % Change: 2015-2025
$120,000,000 10%

0,
$100,000,000 8%

P FY 16-2Q

/ N 6.13%
$80,000,000 S 6% » PTR & STR growth: $29 million
. »  6.6% annual average
$60,000,000 \ 222% [225% B oo B9 B > EY 2105
I 2
$40,000,000 ‘ » PTR & STR growth: $8.6 million
0%
-2.55%

» $4.4Min PTR
$20,000,000 2% » 1.1%©n average (declining)

50 4%

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

mmmm PT Rev  mmmmm ST Rev s % change




O&M revenue vs FD & PD (public Safety)

Fiscal Year Fire Police Public Safety Property Tax (O&M)

2020 26,664,064 41,780,736 68,444,800 66,541,624
2021 27,197,345 42,616,351 69,813,696 66,862,575
2022 27,741,292 43,468,678 71,209,970 68,067,300
2023 28,296,118 44,338,051 72,634,169 69,321,964
2024 28,862,040 45,224,812 74,086,853 70,310,978
2025 29,439,281 46,129,309 75,568,590 70,927,494

75,568,580

$75,000,000
74,086,853

$73,000,000 72,634,169

71,209,970
70,927,434
471,000,000 70,310,978

69,813,696
69,321,964

469,000,000 68,444,800
68,067,300

66,862,575
$67,000,000 66,541,624

465,000,000
2022 2023

Public Safety =~ =====Property Tax (O&M)
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$40,000,000
$35,000,000
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000

$5,000,000

S-

$28,630,000

Alternate CIP FY 21-24

$16,956,259

2021

mmmm Debt Issuance

517,786,616
- $17,049,328

2022 2023

mmmm Debt Service

$16,786,805

=@==|&S Rate

$15,849,690

098

$17,005,

5 years
> 4 yeqrsgr@émaining
$97m

»  $68.6 m remaining

$5.7 mincrease in debt service

» 52% increase

3.25 cent increase in 1&S rate
» “Shiffing Pennies”
» .65 cenis/yr average

Rate based on 3.5% growth in TAV




29

What is the effect of the
CIP on Operations (O&M property
tax revenue)?
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O&M Property Tax Impact 30

O&M Revenue at Various TAV Growth Rates

$3,370,945

m35% m50%

$5,158,619

u7.0%

$3,548,436

$5,551,254

$5,973,774

» TAV growth at 3.5% yields increasing O&M
revenue over time@sidebifaie rises

» TAV growth bélow 3.5%

» Substantial reduciion in O&M impact

> Example: 1% growth (blue)




O&M Property Tax Impact: 31

O&M Property Tax

0.6800 » |If total taxrgdenl$0.776232)
mainiained, O&M rdiie
deglines

» Shifting pennies at lesser
ele][S)

Using forecast growth rate
of 3.5% (model), creates

steady growth of O&M
revenue (3% annual
increase)

2016 2017 2018 2019 2020 2021 2022

E TAV Growth B O&M Rev Growth — ==@==Rate




O&M Revenues:

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

-$2,000,000

-$4,000,000

32

FY 16-20

0.6800 » Avg. Annual PTR Growth=
$4.3m

0.6607 - FY 2] '25

» Avg. Annual PTR Growth=
$1.7m

» Avg. Annual PTR
Growth=$877k under

$1,180,145
- current CIP
$1, 080 $1, 112 400] 81, 145,772 0.6200

$6,572,270
$4,646,212 o
60
$3,280,512 $3,632,180 0.6000

$3,766,334
. I I $2,005,877] $2,066,054 $2,128,035 |52,191,876
50 $320,952 . . 0.5800

2015 2016 2017 2018 2019 2020 2021 2023 2024

Operational PT & ST Revenue Increases w/ O&M Rate

0.6400

-$3,017,059

m PT S Change  mmmm ST S Change  ==@==(0&M Rate



O&M Impact: Annual Percent Growth-

Budgeted PT & ST Revenue w/ Annual % Change: 2015-2025 >  Fliglll

$120,000,000 - » PTR & STR growth: $29
8.24% million
$100,000,000 > $21Min PTR

»  6.6% annual average
» FY 21-25

$60,000,000 : — » PTR & STR growth: $12.9
/ million

$80,000,000

$40,000,000 » $8.Z millior in PTR
! » 1.9% on average
$20,000,000 » Constant 3% FY22-25
S0
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

B PT Rey W ST Rey === 9% change




Summary Comparison

CIP Debt Issuance Comparisons Assuming 3.5% TAV growth annually

Planned CIP

Debt Issuance
Debt Rate
0O&M Rate
0&M Revenue

Optional CIP

Debt Issuance
Debt Rate
0O&M Rate
0&M Revenue

FY 20
$28,630,000
$0.1106
$0.6657
$66,541 624

FY 20
$28,630,000
$0.1106
$0.6657
$66,541 624

FY 21
$26,789,765
$0.1240
$0.6522
$66,862 575

FY 21
$16,956,259
$0.1240
$0.6522
$66,862 575

FY 22
$28,700,000
$0.1364
$0.6398
$68,067,300

FY 22
$17,786,616
$0.1289
$0.6474
$68 868 452

FY 23
$31,750,000
$0.1482
$0.6280
$69,321 964

FY 23
$17,049,328
$0.1336
$0.6426
$70.934 506

FY 24
$36,300,000
$0.1624
$0.6138
$70,310,978

FY 24
$16,786,805
$0.1384
$0.6379
$73,062,541

FY 25

$0.1795
$0.5968
$70,927 494

FY 25

$0.1431
$0.6332
$75,254 417

Total FY21-24

$123,539,765

Total FY21-24

$68,579,008

» Maintains an active CIP

» Annualrevisions based on TAV, STR, etc.

» Reduces possibility of operations subsidizing debt

» Preserves operational revenue stream




Next Steps 35

> CliE

» Develop recommended project list based on annual capacity

» General Fund
» Finalize expenditure revisions
» Update sales tax forecast

» Enterprise Funds

» Finalize expenditure & revenue projections

» Complete rate analysis for self-supported enterprise funds




