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Shared Mob ility Pilot Program

e RFPIssued in October2019
— Received 9 proposals
— Interviewed 3 with the highestscores
— Lme selected as the top ranked vendorinearly Feb 2020

e Pilot Program
— lyearpilotprogram,option to extend ladditionalyear
— Umited geographic area —similartoImagine Waco boundary
— Willbe operated and managed by Lime

— City staffliaison willbe Christine Miller, Traffic Engineer,Public
Works



HIPPODROME
s

,




Lime |[Why Lime?

&

Lim e | What makes Lime different?
Responsive Operator Community Outreach Major Investment in

Worked with Texas cities and Hostcommunity forums and Waco and Central Texas
Universities to develop solutions that round tables

protectsensitive sites (San Antonio)

and customize operations (Lubbock, Ridereducationeventsandsafe
Austin, Texas Tech) ride training

Waco Operations Managerand (2)
Operations Specialists,plus
CentralTexas opportunities

Hold monthly compliance meeting Global Experience
with City 15,000 sq ft.RegionalRepair Center

Experience operating in more than in Austin

Staffing by a localteam responsible 120 cities in over 30 countries around

forfleet management the world 00+ “Juicers”making extra cash

charging scooters



Customized
Hardware
for Safety



Lim e | Putting Safety First

Lime hasalwaysbeencommitted toadvancing safetyand partnering with communities to help
make ourstreets safer.

This includes everything from how to use Lime scooters to traffic rules,road etiquette,and proper
parking to working with lawmakers toensure they fit within transportation ecosystems.

Lime scootersare custom designed in-house
forshared use with fleetgrade hardware.We
controlmanufacturing,testing,operations,
and ongoing maintenance.

Currently,Central Texas fleetiscomprised of
Lime-SGen 25and Gen 3scooters.

Lime -S Gen 2.5 Lime -S Gen 3



Gen 3 | Improvements

Safer
e Bigger Wheels
Two-Sided Front Wheel Suspension
Multi-ModalBraking
Built In Sensor Detection

More Durable
e Moredurable materialand
composition
e Waterproofing

More Enjoyable/Better Rider Experience
e GPSAccuracy
e [|EDstatus light
e Coloreddisplayscreen with advanced
technology capabilities

Dashiboard Screen + LED Bar

Maotiftes riderof important safety amd
begal Informat fon ik mo parking or

Headlight e
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Mountain Bike Suspension e—
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visible at nigint
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Rider and
Cemmunity
Education



Rider Education | In App

&

Rider Education | In App Messages

Before Lime riders take their first ride they must view a series of educational modules.

We also use push notifications and banners to display important dynamic information.

Where to Ride




Lime |Social Media

&

Rider Education | Social Media

Lime has strong social media presence where we consistently share safety
messages and new research on scooter use. We also communicate
important messages and conduct surveys through email.

jreat in that

Safety Tips

|\

Research Finds Most E-Scooter Riders Are Local
Commuters, Not Tourists




@ Title [Com munity Events
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Rider Education | Community Events

Lime regularly hostsand attends eventstodiscuss relevanttopics,conduct
ridereducation and distribute helmets.

We've hosted public programing on Vision Zeroand sponsored numerous
eventsacross CentralTexas.




Lime |On Vehicle

&

Rider Education | On Vehicle

Each scooter contains the
following key information:

Avoid riding on
sidewa lks
Weara helmet
Must be 18+toride
Park Responsibly

Additional hang tags
advising riders to:

Limitscootertoone
rider

No parking on
Campusandthe
Riverwa lk

tme
When
riding in
Wace

18+ toride

Wear a helmet

No parking on Campus
or at Cameron Park
One rider per scooter

Need help? Contact support at F888-LIME-34

40







Lim e | Operational Excellence

14

e On the ground operation
Lime’s Waco based operations staffworks to ensure:
o Vehiclesarerebalanced and properly parked at6am f\ Prepayfor fdes and get s

cash bonus!

o Addressanycomplaintsand retrieve vehicles that
require maintenance led by Waco Operations

Lime |LocalOperations

Manager
o Ensuring vehicles are charged and operating hours
5) endat0pm

e Deployment Strategy

o Lime’ssoftware helps determine the optimalnumber
andplacementofscooters formaximum utilization

o Lime works with the City and private property owners
toaddress sensitive areasand develop strategies for
specialevents Group Ride

o Lime seeks topartnerwith Waco Transit,Baylor,and
otherinstitutionstoincrease equityand access to
micro-mobility
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it mgwm Lime Pilot Program
Lake Waco SURIENES o : | System Area Map

Waco, Texas

No scooter parking
L e o & in Cameron Park
Scooter parking | " ] 77y
.| OK at Waco Zoo . ’

Horring Ave

Homan Ave
Bosqie Bivd

1 No scooter riding
i at Sul Ross skatepark

0O

e

¥ 0¥ dooqises
5 Map 02.26.20 mxd 272612020 Chomnar

FrankinAve

™

- No scooterriding |
" _| or parking at Baylor |

-

Disclaimer: This product is for informational purposes and may not

have been prepared for or be suitable for legal, engineering, or

surveying purposes. It does not represent an on-the-ground survey

and represents only the approximate relative location of property

boundaries, if applicable. This map does not reflect the entire range of conditions
that could be encountered by bicyclists. The degree of difficulty may depend on rider
experience, weather, and other unforseen conditions.

T\Shamd Mobity PTiot Programa-Ume Programii-




Bos (o] 2, o
[ yEET A © 0 R .
- 7 @( LA % | Lime Pilot Program
@
A GhRR Y % 3 % QU ¢ P oae 9 % System Area Map
. A\ A
) g ,/\% > % -;‘% Y e\ﬁ\\o‘ NG %, Waco, Texas
(6} R =
- L et . A
= e No scooter riding i % 02} 3 i - ok 3
i G
at Sul Ross skatepark 9 e g o g o
) 2 ° o B SOUTHEY s oL
2 ES pve S ?EC'F«g % COTFONBELT
D oot < S0©
’-Z = N\BUS = Z \N as‘ﬂ\n Z, z _on g
i cow co s - 5 WEBSTER 8
2 B\ Lower Riverwalk |- (R O m | O
, % 7SlowZone o Slow Zone Rl & e
2 ; ;
“. & {Suspension Bridge 5 % R BN 3306
= . . 2 o
S Indian Spring Park & gie 2 TiN AN
m
MLK Jr Park O A e 2
@ Doris Miller Memorial Plaza STER SO s o
£ o = ROSS £
- @ = = .
® g e o @ BRORKLYN Qo “7/);
: . P 05 “(,b‘ «\’\%L 0,5) R~Y ‘%
o No riding or parking at Baylor Z 0 R % [
: _ < % & S e @ N
TeR ‘ - 5 B
S **Scooters allowed to ride on ?Q < LI ;
; ; 1 E
Riverwalk and Umphrey Bridge %O?’ ec;\\’\ g
‘ NP TON i
o 9 @ asf Ve i o !
ol - o A0 &
= \ 2 ) S i
33 s s i Y
T 73 B
= = @ WS 0 ;
g ¢ . K
TN Ly
o @ BT Baylor: o)
P2 > Universit:
3 2 ” =S N 2 S
CONNC 2 F
S = / :
- <hL A W el :
\s AR ¥ Spe\g\'\ - u; Y HOPK\NS Bagb‘; o R g
\: o o 2 gRRY © 7 g
@ G e e Wo0% 2 uaoE E
Disclaimer: This product is for informational purposes and may not a\ oo \‘\BERR‘{ C; 4
Esiﬁfnﬁ’f‘:ﬂs{:sd :tu:jur be suitable for legal, engineering, or Rs\'\' C u “ |
1 et oy hesppemaetite Pl o of et nE 2 ﬁ B
;‘D;lnfal‘i;sh\fapuhcah\e,Thssr.nanduasnmreﬁecl(he entire range of conditions HTF\E o Z ¢ °k
T N e i e ST et G B o oorsots 03 f
o = Salle AVE Miles




7

In App Guidance

' Park scooters at designated parking
spots

5

On the Ground Guidance

Parking Incentives

T AN

Santa Monkca riders. view bike lanes here “

Park and Win

[
T SCANTO RIDE




Bounding Box

Take Photo

ol T -

Parking Confirmation

Parking “Loyalty”
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Lime |[Community-Focused

@

Lime | Community - Focused

Lime Access Lime Accessisa discounted rate program forlow-income residents in
Waco.ltaccessible forthe unbanked orresidents withouta smartphone
through ourpartnership with PayNearMe.

Lime Access is $0.50 tounlockand $0.07 perminute.
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@ Lime |[Com munity Affairs

Lim e | Community Affairs

Lime iscommitted to expanding ourcommunity outreach and education efforts in

Waco throughridercommunication marketing and proactive partnerships.

Lime Hero

Ineach city we operate,we selecta localnonprofitpartner,such
as Caritas,thatenablesuserstoround up theirride to the
nearestdollarand donate the difference toourlocalnonprofit
partner.

Community
Events

Lime hasregularlyorganized and participated in community
eventsacross CentralTexas.These eventsinclude community
office hours to take Q&Afrom residents, First Ride Academies (our
ridereducation program),tabling atpublic events,and holding
round table discussions with stakeholdergroups (e.g., Greater
Waco ChamberofCommerce,active transportation
organizations,law enforcement,etc.).
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Lime |Schedule

&

Lim e | Schedule

e March 17 City Council meeting  ,resolution authorizing entering into an MOUwith
Lime

e April2020 -program launch
o Wacoprogram willbe supported by Austin operations (as needed) to make
sure we stayonschedule tolaunch in Apriland work to build outlocalteam
o FirstRide Events leading up tolaunchanddayoflaunch

Earned media effortsto build awareness ofLime coming to Waco and
promotion ofsafety awareness

e May 2020 - monthlycompliance meeting with City leadersand any interested
stakeholders toaddress feedbackon program"
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Lime |Waco Team

@
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Lime | Waco Team

To Be Hired

Waco Operations Manager

Nico Probst

Director of Government Relations

Sean Arroyo

RegionalGeneralManager

Claire Russell

Operations Manager

Eric Kocaja

GeneralManager

Collin Morgan

Head of RegionalOperations
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