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Waco Metropolitan Planning Organization

NOTICE OF PUBLIC MEETING

Waco Metropolitan Planning Organization
Technical Committee

2:00 P.M,, Thursday, October 1, 2020

Dr Mae Jackson Development Center

MPO Office, 1st Floor
401 Franklin Ave
Waco, TX 76701

AGENDA

VIDEO CONFERENCE: In accordance with social distancing guidelines, the Technical
Committee meeting will not be open to the public to attend in person. Committee
members will attend remotely by video conference.

The meeting will be live streamed online and stakeholders and members of the public can
watch by going to the Waco MPO website at http://www.waco-texas.com/cms-mpo/ and
clicking on the MPO Meeting Live Stream weblink. Alternatively, to listen to the meeting,
the public can call +1 669 254 5252 OR +1 646 828 7666. When prompted, enter the
following meeting ID and password.

Meeting ID: 161 169 2780
Password: 351178

The meeting will also be recorded and posted on the Waco MPO website as soon as
possible.

There will be an opportunity for the public to submit written comments on agenda items.
Members of the public who wish to submit written comments on an agenda item must
email mpo@wacotx.gov or call 254-750-5650 for staff assistance. Members of the public
wishing to submit comments must do so before 10:00 A.M. on October 1, 2020. Any
comments received prior to the deadline will be read into the official record as part of
agenda item 1 below.
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The following items will be considered or discussed:

1. Reading of Public Comments regarding any item on this agenda.

2. Consideration and Action regarding a recommendation to the MPO Policy Board
regarding proposed amendments to the 2021-2024 Transportation Improvement

Program

A. Proposed Removals

Facility: IH-35

Extent: Valley Mills Dr (Loop 396) to Irving Lee St

Scope of Work: Construct continuous frontage roads and improve intersections
Cost: $10,000,000

Facility: IH-35

Extent: Irving Lee St to South Loop 340

Scope of Work: Reconstruct frontage roads, reconfigure on/off ramps, improve
intersections and replace main In bridges and approaches at New Rd

Cost: $38,000,000

Facility: SH 6

Extent: Spur 412 (McLaughlin Rd) to Lady Bird Rd

Scope of Work: Widen from 2 lanes to 4 lanes with center turn lane
Cost: $8,000,000

B. Proposed Changes

Facility: SH 6 (West Loop 340)
Extent: US 84 to IH-35
Scope of Work: Construct continuous frontage rds, replace main In bridges and
approaches, improve intersections and reconstruct on/off ramps
Changes: Move from fiscal year 2023 to fiscal year 2021
Change cost from $44.0 million to $48.4 million

C. Proposed Additions to Appendix D

Facility: SHG6

Extent: Spur 412 (McLaughlin Rd) to Lady Bird Rd

Scope of Work: Widen from 2 lanes to 4 lanes with center turn lane
Cost: $8,000,000

Facility: IH-35

Extent: S 12t St to South Loop 340

Scope of Work: Reconstruct all bridges and pavements, construct new
northbound frontage road between Irving Lee St and Valley Mills Dr and widen
main lanes from 6 to 8 lanes

Cost: $250,000,000
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3. Discussion and Updates from the Texas Department of Transportation regarding
significant highway construction within the Waco Metropolitan Area.
4. Directors Report
A. Request for agenda items to be considered for future meetings.
i. Next Meeting: November 5
a. TxDOT Waco District TSMO Program Plan
b. TxDOT Construction Update

Persons with disabilities who may need auxiliary aids or services should contact the MPO at
(254) 750-5650 at least twenty-four (24) hours before this meeting so that appropriate
arrangements can be made.

| hereby certify that this agenda was posted on the Waco MPO web page at www.waco-
texas.com/cms-mpo on the 24 day of September, 2020.

D
C//// Z, =

Christopher Evilia, AICP
Director

Si gustaria abordar al comité representativo de la Organizacion de Planeacion Metropolitana en una
reunion publica y necesita un intérprete, sirvase llamar a Diane Cano por lo menos 24 horas de
antemano de la reunién anunciada al numero telefénico 254-750-5650.

Si necesita informacion adicional o una traduccion de este documento, dirija su solicitud por correo
a la Organizacion de Planeacion Metropolitana a este numero telefonico: 254-750-5650, o por correo
esta direccion: P.O. Box 2570 Waco, Texas 76702.
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The Transportation Improvement

Program

Waco Urbanized Area For
Fiscal Years 2021 Through 2024

Proposed Amendment 1 - Draft Released: September 21, 2020

Prepared by the Waco Metropolitan Planning Organization in Cooperation with the
Federal Highway Administration, Federal Transit Administration and the Texas
Department of Transportation

Waco Metropolitan Planning Organization




Purpose for Amendment 1

1.1 Background

The 2021-2024 Transportation Improvement Program (TIP) was adopted by the MPO Policy Board on
June 18, 2020. The adopted TIP programmed $130 million in highway projects for the 4-year time
period. At the time of adoption, MPO staff advised the Policy Board to expect changes to projects
programmed in the TIP due to revenue decreases being observed as a result of COVID-19 economic
impacts.

During the middle of August 2020, MPO staff was informed that the Statewide TIP was
overprogrammed by several billion dollars in highway projects. According to the Transportation
Planning and Programming Division of TxDOT, the Waco MPO needed to remove $70 million in
highway project cost from the 2021-2024 TIP in order to remain fiscally constrained.

1.2 Project Selection

Project recommendations identified within this amendment are intended to reprioritize highway
projects in order to remain fiscally constrained. These recommendations are depicted on Map 4 and
Appendix D Map.

Projects scheduled for construction during fiscal year 2021

Two projects scheduled for construction during fiscal year 2021 are recommended for inclusion as
adopted by the MPO Policy Board on June 18, 2020:

1. FM 2113 (Spring Valley Rd) from FM 2063 to FM 1695
2. SH 31 Overpasses at FM 2311 and FM 939 intersections

Projects recommended for construction in a different fiscal year

The Waco MPO was notified by the TxDOT Waco District Headquarters in August 2020, that one
project scheduled for construction in fiscal year 2023 can be implemented in fiscal year 2021. This
project is now recommended for inclusion in FY 2021 with a TxDOT recommended incentive package
of $4.4 million for rapid completion:

3. Mallto Mall: SH 6 / W Loop 340 from US 84 to IH-35

Projects recommended for removal from the FY 2021-2024 TIP

1. IH-35 Breakout projects from Valley Mills Dr to south of New Rd
2. SH 6 from Lady Bird Rd to Spur 412 (McLaughlin Rd)

Projects recommended for Appendix D

Appendix D contains projects that are scheduled for implementation beyond the four years of the TIP
time frame and may be under some phase of development as identified within the TxDOT Unified
Transportation Program. The projects are included to recognize some commitment on the part of the



Waco MPO Policy Board to implement these phases of work at a future date pending a formal
commitment of funding. Note: inclusion of a project or phase of work within Appendix D in no way
implies that these projects are programmed in the current TIP. Cost estimates are preliminary and
do not represent any current commitment of construction funding.

In addition, because the IH-35 Breakout projects from Valley Mills Dr to south of New Rd are
recommended for removal from the FY 2021-2024 TIP, the IH-35 4C project is included.

Projects recommended for implementation beyond fiscal year 2024

1. SH 6 from Lady Bird Rd to Spur 412 (McLaughlin Rd
2. IH-35 4C from South 12th St to South Loop 340



CHANGE FROM FY 2023 TO FY 2021; ADD $4.4M INCENTIVE PACKAGE
TEXAS DEPARTMENT OF TRANSPORTATION
TRANSPORTATION IMPROVEMENT PROGRAM FY 2021-2024

WACO METROPOLITAN PLANNING ORGANIZATION

FY 2021
TXDOT DISTRICT: Waco CITY: Waco PHASE: C
COUNTY: McLennan LIMITS FROM: uUs 84 YOE COST: $48,400,000
HIGHWAY NUM: SH 6 LIMITS TO: IH-35
CsJ: 0258-09-142 MPO PROJECT ID: S-034A
REVISION DATE: Jun-20 PROJECT SPONSOR: TxDOT
DESCRIPTION: Construct continuous frontage rds, replace main In bridges and approaches, [PROJECT HISTORY: Project readiness
improve intersections and reconstruct on/off ramps updated to FY 2021; Addition of $4,400,000
REMARKS: to incentivize rapid project completion
CONTRACT CSJ:
ANCESTORT CSJ: 0258-09-901
DESCENDENT CSJ:
ROW/CON CSJ:
Construction: $48,400,000 AUTHORIZED FUNDING BY CATEGORY / SHARE
Preliminary Engineering: $1,500,000 FEDERAL STATE LOCAL OTHER TOTAL
Right of Way Acquisition: $2,253,000§2U - Urban Mobility $38,720,000 $9,680,000 $0 $0 $48,400,000
Bond Financing: $OJTOTAL $38,720,000 $9,680,000 $0 $0 $48,400,000
Construction Engineering: $1,430,000
Contingencies $900,000
Indirect $0
Other: $1,365,000
Total: $55,848,000




Proposed Changes to
Highway Construction
Projects

No Change

No Change

Change in FY
e Removed

— - . Waco
| - _: Metropolitan
Area

0 05 1 2
S —

Miles

September 2020

2021-2024 Transportation Improvement Program
Highway Construction Projects - Proposed Changes

Waco Metropolitan & Urbanized Area
Amendment 1

Map 4

McLennan
County

McGregor

1637]

Gholson

1637

Steinbeck Bend pr

Robinson

1860

Riesel \\\

|

Disclaimer: This product is for informational purposes and may not
have been prepared for or be suitable for legal, engineering, or
surveying purposes. It does not represent an on-the-ground survey
and represents only the approximate relative location of property
boundaries, if applicable.

Waco Metropolitan Planning Organization

434

Document Path: S:\MPO\TIP\2021-2024 TIP\Amendment 1\Maps\V2\Hwy Const Map.mxd



- g
7 4

Funding by Category

FY 2021 - 2024 Transportation Improvement Program - Amendment 1

TEXAS DEPARTMENT OF TRANSPORTATION

TIP Highway Financial Summary - Year of Expenditure Cost

Waco MPO

FY 2021 FY 2022 FY 2023 FY 2024 Total FY 2021 - 2024
Funding . . . . . .
Category Description Programmed Authorized Programmed Authorized Programmed Authorized Programmed Authorized Programmed Authorized
1 Preventive Maintenance $2,000,000 $2,000,000 %0 $0 $0 $0 $0 $0 $2,000,000 $2,000,000
and Rehabilitation
aMoray  |UrbanArea (Non-TMA) 468,400,000 468,400,000 40 %0 %0 %0 %0 %0 468,400,000 $68,400,000
Corridor Projects
3 Non-Traditi?naIIy F}.lnded $72,160 $72,160 %0 $0 $0 $0 $0 $0 $72,160 $72,160
Transportation Project
3DB Design Build (DB) $0 $0 S0 $0 $0 $0 $0 $0 $0 $0
4 Urban and Regional $10,000,000 $10,000,000 $0 $0 $0 $0 $0 $0 $10,000,000 $10,000,000
Connectivity
5 CMAQ $0 $0 S0 $0 $0 $0 $0 $0 $0 $0
6 Structures - Bridge S0 S0 S0 S0 $0 S0 S0 S0 S0 $0
7 Metro Mobility & Rehab $0 $0 $0 $0 S0 $0 $0 $0 $0 S0
8 Safety $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
9 TAP Set-Aside Program $3,862,778 $3,862,778 $2,631,809 $2,631,809 50 $0 $0 $0 $6,494,587 $6,494,587
10 Supplemental Transportation S0 S0 S0 S0 S0 S0 S0 $0 $0 $0
10 CBI Corridor Border S0 S0 S0 S0 S0 S0 S0 S0 $0 $0
11 District Discretionary S0 S0 S0 S0 S0 $0 S0 S0 S0 $0
11 Energy Sector S0 S0 S0 S0 $0 S0 S0 S0 S0 $0
12 Texas Clear Lanes S0 S0 S0 S0 $0 S0 S0 S0 S0 $0
12 Strategic Priority S0 S0 S0 S0 $0 S0 S0 S0 S0 $0
SW PE Statewide Budget PE S0 $0 S0 $0 $0 $0 S0 $0 S0 $0
SWROW |Statewide Budget ROW S0 S0 S0 $0 $0 S0 S0 S0 S0 $0
ota $84,334,938 $84,334,938 $2,631,809 $2,631,809 S0 S0 S0 S0 $86,966,747 $86,966,747
Funding Participation Source
Source FY 2021 FY 2022 FY 2023 FY 2024 Total FY 21-24
Federal $67,561,778 $2,261,821 $0 $0 $69,823,599
State $16,080,000 $0 $0 $0 $16,080,000
Local Match $693,160 $369,988 $0 $0 $1,063,148
CAT 3 - Local Contributions (LC) $0 $0 $0 $0 $0
CAT 3-Prop 1 $0 $0 $0 $0 $0
CAT 3-DB S0 S0 S0 S0 $0
CAT 3 - Prop 14 Bonds $0 $0 $0 $0 $0
CAT 3 - Texas Mobility Fund $0 $0 $0 S0 $0
CAT 3-TDC S0 S0 S0 $0 $0
Statewide Budget PE S0 $0 $0 $0 $0
Statewide Budget ROW S0 S0 S0 $0 S0
0 $84,334,938 $2,631,809 S0 S0 $86,966,747




REMOVE FROM FY 2021-2024 TIP AND APPENDIX D
TEXAS DEPARTMENT OF TRANSPORTATION
TRANSPORTATION IMPROVEMENT PROGRAM FY 2021-2024

WACO METROPOLITAN PLANNING ORGANIZATION

APPENDIX D
TXDOT DISTRICT: Waco CITY: Waco PHASE: EC
COUNTY: McLennan LIMITS FROM: Irving Lee St YOE COST: $5,000,000
HIGHWAY NUM: IH-35 LIMITS TO: South Loop 396 (Valley Mills Dr)
CSJ: 0015-01-248 MPO PROJECT ID: S-022H
REVISION DATE: Jun-20 PROJECT SPONSOR: TxDOT
DESCRIPTION: Construct continuous frontage road and improve intersections PROJECT HISTORY:
REMARKS: Note: Project under development, funding commitment beyond FY 2024
CONTRACT CSJ:
ANCESTORT CSJ:

DESCENDENT CSJ:
ROW/CON CSJ:

Construction:
Preliminary Engineering:
Right of Way Acquisition:
Bond Financing:

Construction Engineering:

Contingencies
Indirect

Other:

Total:

$5,000,000 NO CURRENT FUNDING COMMITMENT
$980,000
$0

$0
$802,000
$284,000
$0
$782,000
$7,848,000




REMOVE FROM FY 2021-2024 TIP AND APPENDIX D
TEXAS DEPARTMENT OF TRANSPORTATION
TRANSPORTATION IMPROVEMENT PROGRAM FY 2021-2024

WACO METROPOLITAN PLANNING ORGANIZATION

APPENDIX D

TXDOT DISTRICT: Waco CITY: Waco PHASE: EC
COUNTY: McLennan LIMITS FROM: South Loop 340 YOE COST: $28,000,000
HIGHWAY NUM: IH-35 LIMITS TO: Irving Lee St
CSJ: 0015-01-249 MPO PROJECT ID: S-022J
REVISION DATE: Jun-20 PROJECT SPONSOR: TxDOT
DESCRIPTION: Reconstruct frontage rds, reconfigure on/off ramps, improve intersections JPROJECT HISTORY:

and replace main In bridges and approaches at New Rd
REMARKS: Note: Project under development, funding commitment beyond FY 2024
CONTRACT CSJ:
ANCESTORT CSJ:

DESCENDENT CSJ:
ROW/CON CSJ:

Construction:
Preliminary Engineering:
Right of Way Acquisition:
Bond Financing:

Construction Engineering:

Contingencies
Indirect

Other:

Total:

$28,000,000 NO CURRENT FUNDING COMMITMENT
$1,788,000
$0

$0
$1,463,000
$520,000
$0
$1,427,000
$33,198,000




REMOVE FROM FY 2021-2024 TIP; ADD TO APPENDIX D

TEXAS DEPARTMENT OF TRANSPORTATION

TRANSPORTATION IMPROVEMENT PROGRAM FY 2021-2024

WACO METROPOLITAN PLANNING ORGANIZATION

APPENDIX D
TXDOT DISTRICT: Waco CITY: Waco PHASE: EC
COUNTY: McLennan LIMITS FROM: SP 412 (McLaughlin Rd) YOE COST: $8,000,000
HIGHWAY NUM: SH 6 LIMITS TO: FM 185 (Lady Bird Rd)
CSJ: 0258-08-035 MPO PROJECT ID: S-031A
REVISION DATE: Jun-20 PROJECT SPONSOR: TxDOT
DESCRIPTION: Widen from 2 lanes to 4 lanes with center turn lane PROJECT HISTORY:
REMARKS: Note: Project under development, funding commitment beyond FY 2024
CONTRACT CSJ:
ANCESTORT CSJ: 0258-08-901
DESCENDENT CSJ:
ROW/CON CSJ:
Construction: $8,000,000 NO CURRENT FUNDING COMMITMENT
Preliminary Engineering: $392,000
Right of Way Acquisition: $0
Bond Financing: $0
Construction Engineering: $397,000
Contingencies $160,000
Indirect $0
Other: $300,000
Total: $9,249,000




ADD TO APPENDIX D
TEXAS DEPARTMENT OF TRANSPORTATION

TRANSPORTATION IMPROVEMENT PROGRAM FY 2021-2024

WACO METROPOLITAN PLANNING ORGANIZATION

APPENDIX D
TXDOT DISTRICT: Waco CITY: Waco PHASE: ECR
COUNTY: McLennan LIMITS FROM: South 12th St YOE COST: $257,000,000
HIGHWAY NUM: IH-35 LIMITS TO: South Loop 340
CSJ: 0015-01-171 MPO PROJECT ID: S-022
REVISION DATE: Jun-20 PROJECT SPONSOR: TxDOT
DESCRIPTION: Reconstruct, Widen to 8 main lanes, extend frontage roads, realign ramps JPROJECT HISTORY: ROW Acquisition &
Utility Relocation in progress as of April,
REMARKS: Note: Project under development, funding commitment beyond FY 2024 2016.
CONTRACT CSJ:
ANCESTORT CSJ: 0015-01-901
DESCENDENT CSJ:
ROW/CON CSJ: 0015-01-234
Construction: $257,000,000 NO CURRENT FUNDING COMMITMENT
Preliminary Engineering: $12,562,000
Right of Way Acquisition: $62,727,000
Bond Financing: $0
Construction Engineering: $11,025,000
Contingencies $462,000
Indirect $12,075,000
Other: $0
Total: $355,851,000
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