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On the Cover

The photos on the cover of this City of Waco 2018-19 Budget represent the
completion the continuous 5.5-mile downtown Riverwalk loop from Baylor to
Cameron Park. The bike and pedestrian connection stretches from McLane
Stadium to the existing Riverwalk at Franklin Avenue. The trail passes under
several bridges and some sections were built above the Brazos River.

It also helps celebrate the harmonious working relationship with the City,
Baylor University and the Texas Department of Transportation who together
created the beautifully lighted access bridges across the Brazos.

This budget book was created, designed and printed totally in-house by
City of Waco staff.

Photos: Mark Randolph
Cover Design: Jose Zuniga



City of Waco, Texas
Adopted Annual Operating Budget And Capital Improvements Program
Fiscal Year October 1, 2018 — September 30, 2019

City Council
Mayor Kyle Deaver

Council Member Andrea J. Barefield, District |
Mayor Pro Tem Alice Rodriguez, District Il
Council Member John Kinnaird, District IlI

Council Member Dillon Meek, District IV

Council Member Jim Holmes, District V

City Manager
Wiley Stem, llI

3k 3k 3k 3k 3k 3k 3k 3k 3k 3k 3k ok >k 3k 3k sk ok >k 3k 3k sk 3k 3k 3k 3k sk sk sk 3k sk sk 3k 5k 3k sk sk 3k 3k 3k sk 5k 3k 3k ok ok ok ok %k ok k ok sk sk k ok k

Budget Vote: FOR: Deaver, Rodriguez, Kinnaird, Meek, Holmes
AGAINST: Barefield
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FY 2018-2019 FY 2017-2018
Property Tax Rate: $0.776232/5100 Property Tax Rate: $0.776232/5100
Effective Tax Rate: $0.725410/5100 Effective Tax Rate: $0.756241/5100
Effective M/O Tax Rate: $0.673581/5100 Effective M/O Tax Rate: $0.651464/5100
Rollback Tax Rate: $0.783333/5100 Rollback Tax Rate: $0.830648/5100
Debt Rate: $0.102651/5100 Debt Rate: $0.115509/$100
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Total debt obligation for City of Waco secured by property taxes: $111,374,398
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This budget will raise more revenue from property taxes than
last year’s budget by an amount of $2,257,090, which is a 3.15
percent increase from last year’s budget. The property tax revenue to
be raised from new property added to the tax roll this year is

$1,461,650.

In accordance with Sec. 140.0045 “Itemization of Certain Public Notice Expenditures Required in Certain Political
Subdivision Budgets”, the City of Waco is expected to expend $40,453 for notices required by law to be published in a
newspaper for the year ended September 30, 2018 and has budgeted $41,692 to be spent for such notices for the

September 30, 2019 budget.
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Budget Transmittal Letter

City Manager’s Office

Post Office Box 2570

Waco, Texas 76702-2570

254 [ 750-5640

CITY OF WACO Fax: 254 / 750-5880

Www.waco-texas.com

October 1, 2018

Honorable Mayor and Members of City Council
City of Waco
Waco, TX 76702

On behalf of our great City employees, it is my privilege to present to you the adopted operating and
capital improvement budgets for the fiscal year beginning October 1, 2018, and ending September 30, 2019, in
accor-dance with the Constitution and Laws of the State of Texas and the City Charter of the City of Waco.

Waco has experienced a tremendous year of growth and excitement. The City is seeing record levels of visita-
tion and sales tax generation. As a result of exciting new attractions, economic development opportunities in
Waco continue to expand as the City is competing at a whole new level for corporate investment and quality
development. A few notable announcements in the last 12 months include:

4 TripAdvisor naming Waco, Texas as the #2 rising tourist destination in the United States.

¢ AT&T selected Waco as one of the three markets in the United States for the roll-out of its new 5G cellular
service.

4 IRONMAN selected Waco, Texas as its only new race in the United States in 2018.

The staff has proposed a balanced budget which reflects the guidance provided by the City Council and staff
during the multiple meetings dedicated to budget development. It recognizes our continued commitment to
support the positive growth and opportunity that is occurring in our community while maintaining strong finan-
cial management policies.

While maintaining quality essential services, such as police and fire, this budget reflects the commitment to
improving our infrastructure with a substantial investment in our street maintenance and pavement manage-
ment program; continued investment in economic development which supports our foundation to remain eco-
nomically viable; a salary and benefits package to keep us competitive in an ever challenging job market; and
the assembly of an effective team to comprehensively address code enforcement.

2018-2019 Fiscal Year Budget City of Waco, Texas
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The impacts of the positive trends that show the strength of the local economy provide us the opportunity to
address the needs and priorities of our community. Some of these are:

4 Increased Sales Tax Revenue

4 Increased Tourism

¢ Increased Issuance of New Housing Permits

Adoption of the budget each year would not be possible without the contributions and collaboration of our

Finance Staff and Department Directors.

| also want to thank you for your continued direction and proper oversight of the Waco's financial management
system.

Respectfully submitted,

Ul F58

Wiley Stem IlI
City Manager

City of Waco, Texas 2018-2019 Fiscal Year Budget




Budget Message

The fiscal year 2018-19 budget is organized to be use-
ful for our citizens, members of the City Council and
staff. The organization of the document and the infor-
mation provided is consistent with the criteria neces-
sary to receive the Government Finance Officers
Association  Distinguished Budget Presentation
Award. The budget is designed to take on a number of
roles as recommended by the Government Finance
Officers Association. The budget serves as:

A Policy Document

The budget is an expression of Council policy. Indeed,
it is the most comprehensive compilation of Council
policy that is produced on an annual basis. Council
policy is implemented by the appropriations made
along with the projects and programs funded.

A Financial Plan

The financial planning emphasis of the budget is the
most familiar aspect. The budget lays out how expen-
ditures are to be made and specifies anticipated reve-
nues and other resources to fund those expenditures.

The budget is balanced in all funds, meaning that
total resources in each fund are equal to or greater
than total expenditures.

of tax, fee and rate dollars in our programs that they
can expect to receive.

The Operations Guide aspect of the budget focuses
our financial planning on achieving results. As such,
the budget is the funding document for the values
and strategic intents of the Council.

A Communications Device

Through the budget, we communicate City priorities
to our citizens. The budget contains graphics, tables,
summaries and directions that are designed to assist
citizens, Council members, staff and others in getting
needed information quickly and easily.

These four emphases guide us in preparing a pro-
posed and final document that balances the require-
ments of law with the needs and desires of citizens.
And like our other services, we will continuously
improve the budget to make it more useful and func-
tional.

Format of the Budget

The budget is presented in the following format:

4 Budget message describes the most important
An Operations Guide elements and emphases of the budget as a
Numbers are obviously an important aspect of the convenient overview.
budget, but the FY 2018-19 budget is much more. ) ) ] ]
Also included are missions, highlights and accomplish- ¢ FlnanFlaI statemen.ts and summaries glv.e an
ments of programs and departments that provide a overview and prqwde revenues, expenditures and
balanced perspective of the broad range of services transfer§ fc.>r all City funds recommended for
we provide to our very deserving citizens. We want to appropriation.
demonstrate to our fellow Wacoans not only how € Personnel/staffing section by department.
much is being recommended for programs and o .
departments, but also the return on their investment ¢ Capltal |mpr9vement_s program secthn and a
project-funding matrix show how projects are to
be funded in FY 2018-19.
2018-2019 Fiscal Year Budget City of Waco, Texas 5
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4 Budget glossary explains terms used in the
document.

¢ Feeschedule.

How the Budget Was Developed

The FY 2018-19 budget shows what we have accom-
plished and what our priorities are for the next fiscal
year. The budget provides the financial framework to
deliver first-class services to citizens.

There are certain guiding aspects that the budget
embodies. Among these are:

Values and Goals

Our values of equal access to all services and benefits;
customer/regulation friendly in all actions and inter-
actions by the City of Waco and building a healthy
community by thinking and acting systemically are
consistently and constantly reviewed. They are
reviewed on a departmental basis for customer ser-
vices, when we do projects, in looking at our com-
plaints and our compliments. This year, we will
continue our efforts on Council directives.

Fee Revenues

Most revenues have remained relatively flat for a
number of years. This trend is changing, and we are
experiencing gradual growth in a number of areas.
We are optimistic about the trend continuing and
have reflected that in the proposed revenues. User
fees were reviewed and subsequently revised, added
or deleted for the Animal Shelter, City Secretary,
Health, Inspection Services, Library Services, Parks
and Recreation, Police, Solid Waste, Texas Ranger Hall
of Fame and Museum, Convention Center and Visi-
tors’ Services, Cottonwood Creek Golf Course, Waco
Regional Airport, Waco Transit, Water, Wastewater,
and WMARSS. Utility service rates will increase to
address infrastructure needs. Solid Waste landfill
rates will also increase from the current year. The
budget reflects these revisions to user fees that are
shown in Appendix B.

Utility Rates

This year, we budgeted base rate increases to residen-
tial, commercial and industrial water and wastewater
customers. One of the significant factors contributing
to changes in water and wastewater base service

6 City of Waco, Texas

rates are the results of a master plan. The master plan
identified the water system’s infrastructure needs and
a timeline to complete the essential improvements in
order to provide for the future needs of our citizens,
one of the Council’s priorities.

Water base rate increases begin at $1.77 per month
along with volumetric rate increases for all tiers. The
rates for residential water users will change as fol-
lows: up to 15,000 gallons, from $2.89 per 1,000 gal-
lons to $3.32 per 1,000 gallons; 15,001 to 25,000
gallons, from $3.39 per 1,000 gallons to $4.16 per
1,000 gallons; and over 25,000 gallons, from $4.35
per 1,000 gallons to $5.77 per 1,000 gallons. The
wastewater residential base rate will increase $1.34
per month with the volumetric rate increasing $0.96
per 1,000 gallons.

Solid Waste residential, commercial and roll-off rates
will remain the same for FY 2018-19. However, fee
changes are included for the landfill. Landfill gate fees
will increase from $31.58 per ton to $33.16 per ton.

Employees

Departments continually evaluate their staffing needs
as positions become vacant during the year, review
positions that have been vacant for a considerable
amount of time and assess operations for efficiencies
in the workforce. As a result, positions have been
transferred or reclassified during the year. This budget
reflects a net decrease of 12.5124 full-time equiva-
lents (FTEs). The transition to the janitorial contract,
reduction in part-time (FTEs), and reorganization in
departments all contributed to this reduction.

Salary and Wage Increases

For FY 2018-19, we are recommending a salary pack-
age with a 3.00% pay adjustment for all employees.
Civil service employees will also receive a job class
step increase, if eligible. Salary is only one aspect of
compensation. Employee benefits include health
insurance, longevity pay, disability coverage, life
insurance and a 2-to-1 match for the Texas Municipal
Retirement System (TMRS). The full TMRS contribu-
tion rate required for 2019 decreased slightly from
the 2018 rate; however, we are proposing to contrib-
ute more than the full retirement rate to assist in
reducing the unfunded liability more quickly with the
potential to save the City millions of dollars over the

2018-2019 Fiscal Year Budget
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next 12 to 15 years. Cost-of-living adjustments for
retirees are considered on an ad hoc basis. Our
funded ratio increased slightly and is currently 87.2%
while the unfunded liability decreased to $62.6 mil-
lion.

Challenges

The state of the economy is always a driving force
that dictates most of the challenges we face each year
when starting the budget process. Our current fiscal
condition is stable due primarily to improvement in
several revenue sources and because departments
are carefully managing their budgets and not spend-
ing all their appropriated funds. However, the uncer-
tainty about funding levels from some of our existing
federal and state grants; ever increasing expenses,
especially health insurance; employee compensa-
tion; staffing needs due to expanded operations and
departmental capital needs were areas that had to be
considered. Early indications suggest that property
tax valuations will be higher due to new property and
increased appraisals. Sales tax growth has been
robust over 2017 and first half of 2018. Sales
increases have been supported by strong visitation, as
well as new business starts. Strength in various indus-
tries gives us confidence in increasing budgeted sales
tax revenues by 2.8% for FY 2018-19.

Although fuel prices have been steady this year and
within budget, they are often unpredictable.
Although oil prices are volatile, economic indicators
suggest that they will remain steady through the
period covered by this budget. Therefore, we contin-
ued to budget fuel costs at $3.75 per gallon for diesel
and $3.25 per gallon for unleaded. The FY 2018-19
budget was increased $50,001 to accommodate
departmental needs.

All departments are responsible for monitoring oper-
ations and managing every expenditure as budgeted.
The goal is always to make decisions that enhance
productivity and efficiency and that provide immedi-
ate and long-term benefits. Staffing levels are con-
stantly monitored by all departments. Additionally,
the City’s self-funded health insurance for employees
has had a normal medical and pharmacy claims expe-
rience trend year. As we worked on the budget with
input from our benefits consultant, it was clear that
health insurance costs would continue to rise. Medi-

2018-2019 Fiscal Year Budget
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cal and pharmacy claims are projected to increase by
7% and 12% respectively. To address this increase
and protect the financial integrity of this fund, the
City’s contribution to this fund is increasing for fiscal
year 2018-19.

Seven years ago, we incorporated the strategy of
funding our General Government and Street Improve-
ment Capital Improvement Program (CIP) with as
much cash as possible rather than issuing debt. Con-
tinuing this approach in developing the CIP and oper-
ating budget for FY 2018-19, we allocated $3,363,252
in General Fund cash funding for Streets projects in
operations rather than issuing debt. In addition, we
continued this same initiative in Water by funding
$1,500,000 of capital projects with cash and in Waste-
water by funding $1,000,000 of capital projects with
cash. The General Fund is also cash funding $600,000
to build an Equipment Replacement Fund. $1,730,000
for the rolling stock replacement program is being
funded by bond interest. The Convention Center and
Visitors’ Services Fund is also contributing $530,000
from its operating budget to the replace HVAC units
and elevator modernizations and the Health Fund is
funding $250,000 for HVAC units. Careful evaluation
has been done this year to recommend fiscally
responsible funding to meet critical infrastructure
needs. These steps are crucial to keeping our city
financially sound and staying in compliance with our
financial policies.

Most expenditures are proposed relatively flat with
only modest growth included in a few areas. Funding
infrastructure and salary increases and providing
affordable health insurance for our employees were
high priorities in determining expenditure levels.
Other important initiatives with long-term implica-
tions are proposed for FY 2018-19. These proposals
include continuing a plan for replacement of certain
capital assets on a regular schedule. This initiative is
strengthened by the financial policies in Section IV C.
Loss of grant funds for Health and Police was another
issue that we funded in this budget. We knew that
departments would need to hold the line on other
operating expenditures to help offset these funding
requirements.

The budget cannot ever fund all the requests made by
City staff. General Fund-supported departments sub-
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mitted a total of $9.4 million in new programs and
services requests and equipment replacement needs.
Based on critical needs, management recommended
that $0.7 million of those requests be funded in FY
2017-18 with available resources. We approved $4.5
million of these service and equipment replacement
requests to be funded in the FY 2018-19 budget.
While the remaining departmental requests of $4.2
million may be justified and desired, funding is
unavailable. The proposed fund balances for FY 2018-
19 are in compliance with the City’s adopted policy
for minimum levels and reserves.

The General Fund

Summary

The General Fund revenue budget and utilization of
fund balance of $142,117,467 is based on an increase
in resources of 7.8% over last year’s adopted budget,
due mainly to the increase in ad valorem taxes and
sales taxes. No tax rate adjustment is included for FY
2018-19. Most of the additional revenues provide for
salary and benefit adjustments and increased funding
of operational activities.

Revenues
The General Fund is balanced principally through the
following factors:

Growth in net property tax assessments — New
construction and increased valuations contributed
to the proposed 9.8% growth in the property tax
base. New construction assessments are pro-
posed at a healthy increase of $188 million for FY
2018-19.

Sales Taxes — The volatility of retail sales makes it
challenging to project this revenue with any cer-
tainty. In a normal year, sales tax revenues are
expected to be at least slightly higher than the
previous year and be a fundamental source for
balancing the budget. We are expecting to end
the current year significantly over budget. The
trend for sales tax receipts has been steady for
the last six years, which we believe is due to good
employment numbers and new development in
our City over the past few years. This revenue is
extremely volatile and is affected by so many fac-
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tors over which we have no control. Our prefer-
ence is to be conservative in this area of the
budget and consider using any excess receipts for
one-time purchases in the following fiscal year. In
keeping with that philosophy and expectations of
the current trend continuing, we are proposing
sales tax to increase 2.8% over last year's
adopted budget.

Other factors came into play to get the budget bal-
anced. The focus on infrastructure improvements
led to the decision of bonding $20 million for Gen-
eral Government projects with an emphasis on
street improvements to increase the pavement
condition index. This determination shows the
Council’s commitment to providing for our City’s
future. Property, auto and general liability insur-
ance remained the same as the current year,
which is another area that sometimes requires
considerable increases. The management of
vacancies and overtime and spending in general
continues to play a key role in funding our needs
for next year.

The budget maintains an unassigned reserve in
the General Fund of at least 18% of current year
revenues. The purpose of the reserve is to protect
the City’s creditworthiness and financial position
from unforeseeable emergencies.

2018-2019 Fiscal Year Budget
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Expenditures 4 Salary and benefit adjustments, including
Some of the highlights of the General Fund expendi- increased health insurance — $5.4 million
tures for FY 2018-19 are: . . -

4 Cash investment in Streets— $3.3 million

4 Bus Rapid Transit (BRT) — $1.2 million

General Fund Revenues
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Water Utility Services

Water Utility Services provides an excellent value to
our customers while meeting the many complex and
expensive federal and state regulatory requirements.
The FY 2018-19 budget addresses these requirements
while preparing to meet the challenges of the future.
Those challenges are described here.

Water Operations

As the State of Texas enters a period of drought, the
dwindling groundwater supply requires the sound
management and efficient use of water. The City of
Waco, designated a Superior Water System by the
state, is fortunate to have an adequate water supply
in Lake Waco, the Brazos River, and from Bluebonnet
Water Supply Company. However, we must be
responsible stewards of this important and limited
resource.

Current major projects in construction include
replacement of the Hillcrest Ground Storage Tanks
Project and Pumps Station, the replacement of Owen
Lane Tower, the Riverside to Gholson Water Line, and
the Improvement Projects located within the Waco
ETJ. Other smaller projects classified as Asset Renew-
als are also being developed. For the 2018-19 fiscal
year, projects include Water System Improvements,
Highway 84 Pump and Storage Improvements, Lake
Brazos Dam Erosion Project, Westview Ground Stor-
age and Pump Station Project, Water Tower and
Ground Storage Improvements, and updating our
Master Plan. These projects are the result of a Com-
prehensive Water System Master Plan as well as the
unprecedented growth within our community. Ten
years ago many improvements were made to the
water system, the most important of which was
increasing daily treatment capacity for drinking water
from 66 million gallons per day to 90 million gallons
per day. Treatment processes have also been
improved, addressing potential or emerging contami-
nants and providing the City with a consistently high
guality of water while reducing annual chemical costs.
The current and proposed future projects will allow
Waco to provide for current and future water require-
ments.

City of Waco, Texas

Wastewater Operations

Wastewater services include operation of the collec-
tion system, laboratory analysis, and the industrial
pretreatment program.

Current major projects in construction or design
include Timbercrest Sewer Line Replacement, Sanger
and 24th St Sewer Line Replacement, Trice/Laguna/
Hubby Sewer Line Replacement, Crestwood Sewer
Project, and Village Lake Lift Station. For the 2018 —
2019 fiscal year, projects include HWY 84 Sewer Line
Improvements, Lift Station Improvements, Sewer Sys-
tem Improvements and updating our Master Plan.
These projects are the result of a Comprehensive
Wastewater System Master Plan as well as the
unprecedented growth within our community. From
this plan, a detailed 10-year CIP program has been
identified. Rerouting of flows and replacement of
main interceptor lines and lift stations are the focus of
the CIP program. These projects are large in scale and
essential to maintaining the integrity of the system
and regulatory compliance. Replacement of dis-
tressed sewer lines in older neighborhoods also con-
tinues to be a priority, as this reduces the number of
sewer stop-ups and maintenance calls.

Significant progress has been made in reducing inflow
and infiltration of the system. These improvements
have, as a result, drastically reduced the number of
rainfall related sanitary sewer overflows.

Waco Metropolitan Area Regional Sewerage Sys-

tem (WMARSS)

The WMARSS Wastewater Treatment Plant began
operating in 1925 and has undergone two major mod-
ifications and expansions. The Brazos River Authority
acquired the treatment plant from the City in 1970
and two additional expansions were partially funded
by US Environmental Protection Agency grants. The
owner cities of Bellmead, Hewitt, Lacy Lakeview,
Lorena, Robinson, Waco, and Woodway assumed
ownership and management of the treatment facili-
ties in February 2004. Operation and maintenance of
the facilities is fully funded by contributions from the
owner cities.

Past planning-studies indicated the necessity of add-

ing regional capacity by constructing a new treatment
plant in the Lorena area, as well as a new large diame-
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ter interceptor to the WMARSS Central Plant. This
resulted in the construction of the 1.5 million gallons
per day capacity Bull Hide Creek Wastewater Treat-
ment Plant and Flat Creek Interceptor. Additional
treatment capacity (7.2 million gallons) was also
added at the Central Wastewater Treatment Plant.
These projects improved the capability of the system
to accommodate and successfully treat high flows.

WMARSS has begun construction of the $42,000,000
Transfer Lift Station, which will replace the current
Transfer Lift Station as well as the LaSalle Lift Station.
This project also includes replacement of force mains
that serve these Lift Stations. Other projects in con-
struction or design include the repair of the MLK Sink-
hole, Central Plant Electrical Improvements, Digester
Cover, Rotary Drum Thickener, and the Main Lift Sta-
tion Rehab. For the 2018 — 2019 fiscal year, projects
include additional Central Plant Improvements and
Bull Hide Improvements.

Investigations also continue regarding improving
waste to energy processes with the ultimate goal of
energy independence for the Central Wastewater
Treatment Plant.

Solid Waste Operations

The Solid Waste Services Department will operate
during FY 2018-19 without residential rate increases.
There is a proposed 5% increase in Landfill gate fees.
This increase does not affect Waco or residential cus-
tomers who have service with Solid Waste. This bud-
get also allows for continued update of the worn fleet
through replacement with a fleet standard including
fully-automated trucks that improve collection effi-
ciencies.

The department will continue outreach to increase
recycling and resource conservation through its resi-
dential and commercial collections and operation of
Citizen Collection Stations at Cobbs and the City land-
fill; continue outreach and awareness for existing and
new Waco residents of solid waste services, ordi-
nances and recycling and yard waste diversion pro-
grams that encourages the development of
sustainable waste management practices in conjunc-
tion with the Sustainable Resource Practices Advisory
Board; promoting diversion and recycling opportuni-
ties to reduce landfill consumption; employ effective

2018-2019 Fiscal Year Budget

City of Waco, Texas 1 1

methods to reduce illegal dumping and littering, and
to monitor and enforce local rules and ordinances
prohibiting such behavior and increase litter aware-
ness; continue Stormwater compliance operations,
perform regular water quality monitoring, and
inspect Waco construction sites — Construction Gen-
eral Permit (CGP) and industrial facilities — Multi-Sec-
tor General Permit (MSGP) to ensure compliance;
conducting special events such as household hazard-
ous waste and scrap tire days; and assessing ways to
improve offered services through implementation of
a comprehensive 20-Year Master Plan study. The Solid
Waste Department is confident about the future and
looks forward to providing continued waste manage-
ment services to the residents and businesses of the
City of Waco in this upcoming FY 2018-19.

Other City Operations

Housing & Economic Development

The Housing & Economic Development department
strives to improve the quality of life in Waco through
efforts to increase affordable housing and good job
opportunities through diversified, sustainable busi-
ness development. Efforts continue to increase home-
ownership, to provide quality affordable rental
housing, upgrade an aging housing stock and provide
community development programs that will revitalize
our neighborhoods. In addition, the City Council
approves economic development policies that allow
the City to provide incentive programs for new and
expanding businesses to make sure that good job
opportunities increase in Waco.

The U.S. Department of Housing & Urban Develop-
ment (HUD) primarily funds and regulates the hous-
ing and community development programs; and the
Economic Development programs are primarily
funded by the City of Waco’s General Fund and regu-
lated by state statutes and/or tax codes. The guiding
principles of the City of Waco’s development efforts
are the City’s Comprehensive Plan, the Upjohn
Research Institute data, and the Imagine Waco down-
town master plan.

Waco-McLennan County Public Health District

Creating the healthiest county in Texas where all peo-
ple can live, play, work and thrive, is the vision of
Waco-McLennan County Public Health District. The
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Waco-McLennan County Public Health District pro-
motes healthy behaviors, prevents diseases and pro-
tects the health of the community. Funding from
federal and state sources supplements local funding
to support a broad array of preventive health ser-
vices. The Waco-McLennan County Public Health Dis-
trict Cooperative Agreement also provides direction
by aiding in funding population-based services and
participates in the financial support of the Health Dis-
trict. The Health District Board reviews the Health Dis-
trict FY 2018-19 operation budgets that are approved
by the Waco City Council, which includes financial
support from eighteen out of twenty municipalities
and McLennan County.

Health District staff, in partnership with the commu-
nity, works to continuously improve through creative
innovation and collaboration the health and well-
being of the citizens and environment in our county.
The Health District is actively working with Prosper
Waco and other partners utilizing the Collective
Impact model to address priorities identified in past
and present Community Health Needs Assessments
(CHNA). The Health District also continues to provide
services that address reducing vaccine preventable
diseases, TB, HIV, and death and disability due to
other chronic diseases. Staff provides Sexually Trans-
mitted Disease (STD), Women’s Infants and Children’s
(WIC) and Vital Statistics services as well as various
inspection-related activities associated with the Envi-
ronmental Health program. Utilizing a health equity
lens, staff is committed to improving the health of our
community in several areas: healthy behaviors, com-
munity safety, built environment, social/economic
factors and environmental exposures.

Priority issues for the coming year include continuing
to work with Prosper Waco and other community
partners to address priority community issues includ-
ing the monitoring and evaluation of the Community
Health Worker Initiative; lead exposure issues; imple-
mentation and monitoring activities and interven-
tions identified in the strategic plan; implementation
of an electronic health record and billing system;
identifying new funding sources as well as maintain-
ing or increasing federal and state funding to sustain
basic services; and having adequate staffing and
office space to house employees.
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Texas Ranger Hall of Fame and Museum

The Texas Ranger Hall of Fame and Museum is the
official historical center of the legendary law enforce-
ment agency. It was founded in 1964 as a partnership
between its sponsor, the City of Waco, and the State
of Texas and Texas DPS which sanction it. Its mission is
to collect and preserve Texas Ranger history and serve
economic development as an educational attraction.
It was the first law enforcement historical center in
the nation.

For 50 years it has been an I-35 landmark and a tour-
ism anchor of the Brazos River Corridor. More than
4.5 million visitors worldwide have spent more than
$120 million in the local economy. Texas Highways,
USA Today, Trip Advisor and True West magazine have
ranked it among the most popular museums in Texas.

It consists of (1) the Col. Homer Garrison Museum; (2)
the Texas Ranger Hall of Fame, a State memorial; (3)
the Tobin and Anne Armstrong Texas Ranger Research
Center, a library and archives; (4) the Texas Rangers
Company F Headquarters; (5) the Knox Center ban-
quet hall; (6) the Capt. Bob Mitchell Education Center;
and (7) the Quartermaster Depot museum store.

Calendar Year 2017 was the highest attendance and
revenue year on record. This is the result of a cumula-
tive marketing effort coupled with a local economic
development boom.

Priorities for FY 2018-19 include improvements to
museum exhibits and galleries; Texas Ranger Bicen-
tennial™ planning and initiatives; expansion of collec-
tions vault space; improvement of educational, tour,
collections, research retail and banquet service pro-
grams; and stakeholder consensus and engagement
on the future and development of the facility.

Waco Regional Airport

The Waco Regional Airport continues to try to
rebound from the effects of the economic downturn;
however, it has seen an increase in passengers. A total
of 122,494 passengers traveled through the facility in
calendar year 2017. American Airlines operates five
flights daily with regional jets that service Central
Texas.

2018-2019 Fiscal Year Budget
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Waco Convention Center & Visitors’ Bureau (CVB)
The Waco Convention & Visitors Bureau markets
Waco as a destination. The focus is on marketing to
specifically targeted markets, including leisure travel-
ers, convention and meeting planners, sports plan-
ners, film producers, and travel journalists. Aggressive
marketing and sales strategies are implemented each
year to convert convention and meeting leads into
new business for the Waco Convention Center, area
hotels, and venues. As the lodging industry continues
to add new lodging facilities to the marketplace, the
Waco CVB continues to increase and adapt sales
efforts and activities

The Waco Convention Center (WCC) is the premier
facility for large conventions and events for Waco and
Central Texas. The 144,000 sq. ft. complex offers 14
meeting rooms, two large exhibit halls and a signa-
ture ballroom. Services include equipment rental,
audio/visual support, electrical service setup and
comprehensive catering and bar services.

The staff’s top priority is to book large conventions in
order to maximize the economic impact throughout
the area by generating room nights at area hotels.
Other priorities include referring business to other
venues in the area, such as Extraco Events Center,
MclLane Stadium/Baylor Club, and sports venues;
working closely with stakeholder groups.

The staff provides comprehensive customer service
from booking to completion of the event. The Waco
Convention Center’s Facebook satisfaction rating is
4.7 out of 5, based on 209 reviews.

Cameron Park Zoo

This year Cameron Park Zoo celebrates its 25th anni-
versary and has once again set an attendance record
with an annual attendance of 354,690 visitors. We
had our busiest Spring Break ever this past March,
welcoming 54,731 visitors in a two week period. In
fact Cameron Park Zoo has welcomed 3.7 million
guests since we opened in 1993. More than 50% of
those guests travel from outside of McLennan County,
creating an economic impact of more than $10 mil-
lion annually in our community as determined by the
Texas Department of Transportation’s Tourism divi-
sion
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The Zoo isn’t just a great family entertainment value.
Throughout each year the zoo provides numerous
educational opportunities for all ages and has direct
contact with over 36,000 school children annually
through educational programming and outreach. We
completed our second year as a Latina Sci-Girls part-
ner location. This nationally recognized program is
aimed at improving STEM scores by focusing on young
women. Sci-girls staff came from Minnesota to
observe our Latina Sci-Girls zoo camp. We are the
only partner to offer the program as a camp and it
was hugely successful. Our education department is
comprised of an Education Curator, employed by the
City of Waco, an Education Coordinator, and Outreach
educator employed by Cameron Park Zoological &
Botanical Society as well as a very dedicated group of
volunteers. The Outreach Educator has visited more
than 20 schools and conducted 175 programs. Cam-
eron Park Zoo Education volunteers donated 9,959
hours teaching zoo guests through programs and spe-
cial events. These hours are the same as 4.75 paid
staff for the Zoo to improve the Zoo guest experience.
More than 170,000 children under the age of 12 vis-
ited Cameron Park Zoo last year.

Cameron Park Zoo excels in animal care and hus-
bandry. We have the most successful cardio health
programs for orangutans in the country and we are
the only zoo in the world that has all of its adult
orangutans trained for voluntary blood draws, blood
pressure with both arm and finger cuffs, and echo-
cardiograms. Cameron Park Zoo hosted our third
Great Ape Cardio Health Workshop to help train other
great ape care staff in the techniques to successfully
conduct voluntary echo-cardiograms and blood pres-
sure monitoring. Attendees came from across the US
and the United Kingdom.

Cameron Park Zoo continues to further our involve-
ment in global conservation through programs like
our Great Ape Cardio Health Workshop as well as in
situ conservation work. Cameron Park Zoo’s Brian
Henley is a member of the International Union for
Conservation of Nature (IUCN) and is on the steering
committee for the AZA Crocodile Taxon Advisory
Group and this year joined a group of international
crocodile experts in Playa Girén, Cuba to outline steps
for the development of a comprehensive strategy for
the conservation, research and management of croc-
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odilians in Cuba. Other conservation successes
include participating in a breeding program of Pecos
pupfish, a species listed as vulnerable on the IUCN,
the birth of an African Lion cub, a Greater kudu calf,
and a Bornean orangutan at Cameron Park Zoo.

Cottonwood Creek Golf Course

The Cottonwood Creek Golf Course excels in provid-
ing a high quality golf experience at an affordable cost
for golfers. The fee schedule is structured so that golf-
ers from every income level can afford to play. Cot-
tonwood Creek Golf Course offers an 18-hole
championship golf course, a junior course, a practice
putting green, a chipping area, practice bunkers, and
a three tiered driving range, and a teaching and player
development. There is a state-of-the-art golf pro
shop, “The Lab” for custom club fitting and club
repairs as well as Shank’s 19th hole food and bever-
age services available for our customers. Outstanding
course conditions, continued capital improvements
and exemplary customer service make this municipal
course a destination site.

The professional staff has established an outstanding
junior golf program, ladies’ golf league, men’s golf
league and the largest senior league in Texas. Cotton-
wood Creek hosts over 30 junior golf tournaments
and is the home course for 18 (160 Golfers) area
junior high and high school golf teams. The course is
also home to the Starburst Junior Golf Classic Tourna-
ment. In addition, Cottonwood Creek hosts over 80
local, regional, and state tournaments annually. These
efforts, along with marketing campaigns and excep-
tional customer service result in positive tourism and
economic development outcomes in addition to pro-
viding outstanding quality of life amenities for area
residents.

Cottonwood Creek Golf Course is partnering with the
USGA and the Lady Bird Johnson Wildflower Center to
establish test plots and convert several areas in to
resource conservation areas that will consist of native
grasses and wild flowers. These efforts will have a
positive impact from water conservation, lower main-
tenance costs and be a model for golf courses
throughout the United States.

City of Waco, Texas

Transit Operations

Waco Transit System (WTS) continues to provide fixed
route urban transportation and complementary ADA
Paratransit transportation for the City of Waco. The
Downtown Intermodal Center, as well as the transfer
point located at 8th and Mary, continue to offer pre-
mium amenities to assist with the transportation
needs of Waco’s community. The maintenance and
administration building was completed in July 2005
and remains WTS focal point for transit operations
and maintenance. The state-of-the-art facility offers
the City of Waco and Waco Transit System a solid
establishment designed for the future development
of public transportation within the urbanized area.

Over the last five years, Waco Transit System has seen
consistent federal funding. Waco Transit System con-
tinues to work to increase funding from all current
sources while pursuing potential new funding
sources, partnerships, and development of advertis-
ing opportunities to help offset the cost of operating
the system. This year, the Transit Fund budget will
require a contribution from the General Fund.

For FY 2018-19, Waco Transit System, through an
Interlocal Agreement with McLennan County Rural
Transit District (MCRTD), will continue to provide all
general public rural transportation services within
McLennan County through a Demand Responsive
transit model, as well as a Commuter Route that con-
nects the city of Marlin and Sanderson Farm to the
WTS transfer station, in addition to the current public
transportation services provided within the current
Waco Transit System service area. Waco Transit Sys-
tem will be performing regional scheduling and dis-
patching within the six county regions for all Demand
Response Service (DRS) trips. This includes both
Urban (ADA and 5310 Trips) and Rural (5310 Elderly
and Disabled and 5311 General Public) trips. The goal
of this function is to continue streamlining trip dis-
patching through a centralized location for the Heart
of Texas region. Waco Transit System staff will sched-
ule all trips for the six-county region and then dis-
patch vehicles within the region to complete
requested trips. The current scheduling software uti-
lized by WTS is capable of scheduling and dispatching
all trips within the Heart of Texas region. Passengers
will continue to have the ability to schedule demand
responsive trips using the available online scheduling
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feature. Passengers utilizing the fixed route system
will continue to have the availability to monitor vehi-
cle arrivals and departures through the RideSystem’s
smart phone app and/or texting features. Waco Tran-
sit System will continue to operate as the regional
maintenance center for the Heart of Texas region.
Waco Transit System and McLennan County Rural
Transit District is working on establishing additional
commuter routes to connect the rural service area to
the City of Waco and surrounding communities. Waco
Transit System is expected to receive an additional ten
urban vehicles added to the current fleet and levels of
service will continue within the urban and rural ser-
vice areas with no increase in fares for FY 2018-19.

Internal Service Funds

These funds charge fees to user departments to
recover the full cost of services rendered. The City’s
internal service funds include Risk Management,
Engineering Services, Fleet Services and Health Insur-
ance.

Risk Management evaluates risk, implements sound
loss control procedures, and manages the financing of
risk consistent with total financial resources. The
costs of the department are appropriated to all funds
through Workers’ Compensation, General, Property
and Auto liability insurance assessments. The
Employee Health Clinic is also funded by Risk Man-
agement and provides services to employees for job-
related and non job-related injuries, illnesses, exam-
inations, health screenings, immunizations, health
hazard analysis and primary care to help minimize
work downtime.

Engineering provides design and construction admin-
istration and inspection for all public works improve-
ments in the City including street, drainage, traffic,
water and wastewater projects. They also maintain
key geographic databases, provide geographic analy-
sis and mapping services for all City departments.
User departments are charged for these services at a
rate that covers expenses.

Our fleet maintenance program is providing a critical
service at a reasonable cost. As an internal service
fund, the shop charges rates sufficient to pay for their
costs. Having our own fleet maintenance shop allows
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us the flexibility of determining maintenance priori-
ties and schedules and provides a very important
source of management information. These factors
make having in-house fleet maintenance a superior
choice to privatizing the function.

The Health Insurance Fund is set up as an internal ser-
vice fund to provide health and prescription coverage
to employees, retirees and dependents through a
self-funded arrangement utilizing a third party admin-
istrative (TPA) service. These services include claim
processing, utilization review and disease manage-
ment, network access, subrogation, medical services
cost and quality comparison information for employ-
ees, stop-loss coverage and prescription administra-
tion. Reimbursement to the fund comes from
departmental health insurance budgets, from
employee dependent premiums and retiree premi-
ums. Wellness initiatives such as our employee well-
ness coordinator and fitness centers are also provided
to employees through this fund.

Conclusion

The City of Waco is a great place to live and we are
working hard to improve the quality of life for our cit-
izens. This budget is our major annual planning effort
and, as such, is an important tool in working toward
the ambitious goals set by this community through its
elected representatives - the Mayor and City Council.

City of Waco, Texas
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City of Waco Values & Goals

Values
Equal Access to All Services and Benefits

Customer/Regulation Friendly in all Actions and Interactions by the City of Waco
Think and Act Systemically to Build a Healthy Community
Goals
Strategic Intent |

High Quality Economical City Services and Facilities

Strategic Intent Il
Aggressively Competitive Economic and Community Development

Strategic Intent Il
Safe, Environmentally Sound, Pedestrian Friendly Community

Strategic Intent IV
Improving Housing Options, Opportunities and Conditions

Strategic Intent V
Enviable Culture and Quality of Life

Strategic Intent VI
Effective Policy and Administration — Insure that each proposed City policy provides every citizen with equal
access to all services, benefits and amenities

Strategic Intent VII
Market Waco Internally and Externally

2018-2019 Fiscal Year Budget City of Waco, Texas



Organization Chart

Mayor & City Council
POLICY
Mayor Kyle Deaver
Mayor Pro Tem Alice Rodriguez (District 2)

Andrea J. Barefield (District 1)

John Kinnaird (District 3)

Dillon Meek (District 4)

\ Jim Holmes (District 5) V)

City Attorney

Jennifer Richie

N

i . Municipal
City Manager City Secretary e Ju‘::l .
ey i 1L Esmeralda Hudson K g

General Chris Taylor

Administration

Budget/Finance

Human Resources

Municipal Information
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Assistant City Manager
Deidra Emerson
Convention & Visitors Bureau
General Services
Health
Information Technology
Public Works
Waco Regional Airport
Waco Transit
Water Utilities
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/Assistant City Manager |
Bradley Ford
Cameron Park Zoo
Fire
Housing & Economic
Development

Inspection/Code
Enforcement/
Animal Services

Library
Parks & Recreation

Planning

Police
Texas Ranger Museum
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Welcome to our profile of the City of Waco! Although
the budget for fiscal year 2017-18 is necessarily a
financial document, we also wish to acquaint you
with some of the history, highlights, and facilities of
Waco so that you will appreciate the unique and
beautiful city in which we work and live. Waco is a
terrific hometown and a distinctive travel destination.
Waco is also the home of Chip and Joanna Gaines, of
HGTV’s hit show, “Fixer Upper.” The Gaines have cre-
ated a tourist attraction in downtown Waco and Mag-
nolia Market at the Silos, a destination for over
34,000 visitors each week.

Yet, Waco is more than just a collection of “things to
do” and “places to go,” Waco is a healthy and pros-
perous place where you can live, grow and belong. If
you are a visitor you can also explore, experience and
find yourself enjoying this special place that we con-
sider home - Waco, the Heart of Texas!

History of Waco

The City of Waco derives its name from the agrarian
Indian tribe that resided in this area at one time. The
Wacos farmed melons, pumpkins, lime beans, and
corn, and lived in beehive-shaped huts. Spanish set-
tlers first wrote of an encounter with the Waco Indi-
ans in 1772, when Athanase de Mésiere noticed two
villages during his trek up the Brazos River.

Waco was founded in 1849 when lots were first sold,
and became an important stop on the Chisholm and
Shawnee Trails during the great cattle drives. The
Waco Suspension Bridge, built in 1870, allowed safe
passage for the cattle to cross the Brazos. Historically,
the city has been a trade and agricultural center for
the Central Texas region.
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Waco Today

Waco is the 22nd largest city in Texas and is the
county seat of McLennan County, which has an area
of over 1,000 square miles. Efforts by the commu-
nity’s leadership over the past several years have led
to diversification in the regional economy, a major
factor contributing to significant improvement in
growth and development.

Waco has created an inviting atmosphere for busi-
ness, while maintaining a quality of life comparable to
that in larger cities. More than 3 million people live
within a 100-mile radius of Waco, and half the state’s
population lives within 300 miles of the city. Busi-
nesses find Waco eager to provide economic incen-
tives and other assistance. Attractive opportunities
exist in the Public Improvement District #1, the Enter-
prise Zones, the Tax Increment Financing Zones, and
in the industrial parks operated by the Waco Indus-
trial Foundation. Waco businesses are at the center of
Texas and at the hub of transportation and shipping
facilities for distribution around the country and
world.

Public and private cooperation has resulted in an
impressive infrastructure system, with ample water,
electrical, natural gas, and sewer availability. Waco's
farsighted planning has developed a system of solid
waste disposal that is convenient to the needs of busi-
ness and industry while remaining sensitive to the
environment and the community.

Waco has available qualified technical and profes-
sional employees who are graduates of the City’s
three institutions of higher learning - Baylor Univer-
sity, McLennan Community College and Texas State
Technical College. These institutions also provide
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employers with customized training for workers, pro-
viding everything from literacy training to executive
MBA programs.

Excellent medical centers and clinics offer a broad
variety of medical choices, assuring quality health
care for Waco’s citizens. These facilities make it possi-
ble for Wacoans to meet all their health care needs
without having to travel to another city.

Residents of Waco find themselves in the midst of
many diverse cultural, educational, and recreational
opportunities. From an evening at the symphony to a
day playing disc golf, Waco offers something for
everyone. Outdoor enthusiasts appreciate the tem-

Date of Deed to the city of the City of Waco
to the County Commissioners

Original Charter — Special

Second Charter — Special

Third Charter - General Law

Fourth Charter — Special

Fifth Charter - Home Rule

Sixth Charter - Home Rule

Seventh and Latest Revision — Home Rule

Form of Government - Council-Manager

Population
Area
Land
Water

City Facilities

Fire Protection
Number of Stations
Number of Fire Hydrants
Number of Sworn Personnel
Personnel per 1,000 population

Police Protection
Number of Stations
Number of Staffed Police Facilities
Number of Sworn Personnel

perate climate for fishing, golfing, hunting, water ski-
ing, or canoeing. Exciting cultural opportunities
abound at over a dozen local museums, plus there are
numerous restored historical homes and landmarks.
Waco’s residents enjoy a short commute to any part
of the City; fair housing prices, an array of educational
opportunities, and a stable economy and job market.

Designated a Tree City USA by the National Arbor Day
Foundation for the 27th consecutive year, Waco pro-
vides an environment of beauty, cleanliness, culture,
convenience, and opportunity that’s hard to beat.

June 10, 1850
August 29, 1856
April 26, 1871

June 23, 1884
February 19, 1889
December 29, 1913
November 18, 1958
November 10, 1987
December 29, 1923

(2017 Estimate) 136,436

88.96 square miles
12.3 square miles

13
5,727
203
1.56

253*

* Two personnel are assigned to Municipal Court

Personnel per 1,000 population

Streets, Sidewalks and Storm Sewers

City of Waco, Texas

1.88
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(All figures approximate)

Paved Streets
Unpaved Streets
Paved Alleys
Sidewalks

Storm Sewers

Air Service

Municipal Airport
Scheduled airplane flights per day
Passengers enplaning/deplaning per year

Municipal Utilities
Municipal Water System

Average Daily Water Production (gallons)
Maximum Daily Water Production (gallons)
Maximum Daily Capacity of Plants

Water Mains (all lines)

Meters in Service

Sanitary Sewer Mains

Sewer Connections

Sewer Manholes

Municipal Solid Waste Services

Number of active permitted Landfills
Number of Citizen Convenience Centers
Number of Residential Customers
Number of Commercial Customers

Park and Recreation
Traditional Parks (Neighborhood, Community, Regional):

Playgrounds
Splash Pads
Centers of Activity:
Community Centers
Senior Centers
Multipurpose Centers
Program Attendees (past year)
Public Commons / Event Spaces
Event Permits (past year)
Metropolitan Trails:
Unpaved/Rustic Trail:
Specialty Athletic Facilities:
Archery Range
Ballfield Complex
Disc Golf Course

City of Waco, Texas
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617.5 miles
1.5 miles
16 miles

328 miles

370.5 miles

1
5
(approximately) 128,000

30,290,300
46,555,700
90,000,000
1,084.6 miles
46,323

881.6 miles
39,908
13,422

37,505

4,750

28
23

= N W o O

65,994

5

238

13.2 miles
20 miles
16

1
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Football Complex
Golf Course
Horseshoe Complex
Skate Park

Soccer Complex
Tennis Center

Track & Field Complex

League Participants (past year)
Tournaments Hosted (past year)

Attraction Parks:

Hawaiian Falls Water Park

Lion’s Park

Waco Mammoth National Monument

Total Park Land:
Total Recreational Waters:

Waco — McLennan County Library System

Number of Branches
Number of Materials
Circulation

Public Computer Use
Library Cardholders

Reference Questions Answered

Library Visits
Programs offered

Demographic Characteristics

m Oklahoma City

] 290 miles

Amarillo
430miles

ElPaso
650 miles

Traveling Texa

335mil
Starting Point,Waco k
McAllen® m

410 miles

Texarkana

275 miles
v

1
1 /39,000 (past year rounds)

P RN R R

4,649

91

3

99,000 (2016 attendance)
15,000 (past year attendance)
97,385 (past year attendance)
1,658.5 acres

16.5 sq. miles

4
328,791
630,209
77,899
63,813
76,622
397,024
831

According to the U. S. Census Bureau, Census 2010,
the total population for the City of Waco was 124,805
and the projection for 2017 was 136,436, which

$34,099.

City of Waco, Texas

reflects a 9.3% growth. The Waco population of
136,436, is approximately 43.3% white, 21.0% black,
3.5% other racial groups and 32.2% are Hispanic.
About 69.2% of Wacoans are below age 45 and the
median household income for the Waco in 2016 was

Economy and Industry

Waco is the approximate geographic center of Texas’
population and has long been referred to as the
“Heart of Texas.” At the confluence of the Bosque
River and the 890-mile Brazos River, Waco lies
between the three largest cities in the state; 90 miles
south of Dallas, 200 miles northwest of Houston, and
180 miles northeast of San Antonio. It is less than 100
miles from the state capital in Austin. The City sits on
rich southern agricultural Blackland Prairie on the
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east, and cattle country of the rolling Grand Prairie on
the west.

This central location in the state makes the City com-
mercially attractive as a distribution center. Waco
straddles the major north/south route of Interstate
35, “the Main Street of Texas”, stretching from the
Mexican border at Laredo in the south to Duluth,
Minnesota in the north. The “port to plains” route of
Highway 6 crosses Waco, east to west, from the Gulf
Coast to the West Texas High Plains. Because the
Texas economy is highly diversified, assumptions
about the general economy of the state are often not
applicable to Waco.

A city of diverse industrial and economic interests,
Waco is not tied to the fortunes of the oil and gas
industry, nor was it plagued by the real estate crisis of
the 1980’s. As a result, economic experts predict a
bright future for Waco because of the diversification
of the manufacturing industry, the influx of high tech-
nology companies, the diversity of higher education
opportunities available and the steady population
growth. A recent report ranked Waco as the number 4
area in Texas for economic growth in the next few
years. Waco will continue to attract new industry
because it provides a high quality labor force, attrac-
tive real estate opportunities, favorable tax treatment
and abundant natural resources (especially water).
The tourism sector of Waco’s economy has been on
the rise for several years, with over 2 million visitors
each year drawn by Waco’s changing image and new
attractions, including Magnolia Market at the Silos,
the Cameron Park Zoo, Mayborn Museum, and oth-
ers. TripAdvisor, the nation’s top tourism website,
rated Waco #2 “U.S. Destinations on the Rise” for
2018, based on traveler searches, bookings, and rat-
ings.

According to Baylor University’s Center for Business
and Economic Research, Waco’s main sources of
income are primarily from manufacturing, educa-
tional services, and tourism. The educational sector
contributes directly to the City’s economic stability.
Fluctuations in the Waco economy have typically orig-
inated in the manufacturing base. Yet, Waco’s manu-
facturing and distribution sector has grown steadily,
especially in the transportation, equipment, and food
processing industries.

2018-2019 Fiscal Year Budget

The Waco MSA labor force decreased from 122,217 in
2017 to 126,498 as of June 2018. The labor force
reflected a 0.03% increase from 2016 through 2017.
As of June 2018, total civilian employment was
121,251, which is a 0.04% decrease from June 2017.
The unemployment rate increased from 4.8% in 2017
t04.1% in 2018.

Waco's economic diversity is reflected in the composi-
tion of the top employers in the City. According to the
Greater Waco Chamber of Commerce, the top
employers are:

Over 1000 Employees:

¢
¢

¢

* & o o

Baylor University — Post Secondary Education

Waco Independent School District — Public
Education

Providence Healthcare Network — Medical—
Hospital

Baylor Scott & White Hillcrest Health System