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SF 424 
The SF 424 is part of the CPMP Annual Action Plan. SF 424 form 
fields are included in this document.  Grantee information is linked 
from the 1CPMP.xls document of the CPMP tool. 

 

SF 424 
 
Complete the fillable fields (blue cells) in the table below.  The other items are pre-filled with values from the 
Grantee Information Worksheet. 

Date Submitted: 
 

Applicant Identifier :  
B-09-MC-48-0029 Type of Submission 

Date Received by state: 
 

State Identifier:  
N/A Application  Pre-application  

Date Received by HUD: 
 

Federal Identifier :  
B-09-MC-48-0029  X Construction  Construction 

   X Non Construction  Non Construction 
Applicant Information 
City of Waco TX485592 WACO 

300 Austin Avenue Organizational DUNS: 075090779 

PO Box 2570 Organizational Unit 

Waco Texas  
Department:  
Housing and Community Development Services 

76702 Country:  U.S.A. Division: N/A 

Employer Identification Number (EIN): McLennan County 

746002468 Program Year Start Date (10/01/09) 
Applicant Type: Specify Other Type if necessary: 
Local Government: City  

Program Funding 
U.S. Department of 

Housing and Urban Development
Catalogue of Federal Domestic Assistance Numbers; Descriptive Title of Applicant Project(s); Areas Affected by 
Project(s) (cities, Counties, localities etc.); Estimated Funding 

Community Development Block Grant 14.218 Entitlement Grant 

CDBG Project Titles : Housing and Community 
Development:  housing, public works, facilities, residential 
rehabilitation/reconstruction, public services principally for 
persons of low to moderate income. 

Description of Areas Affected by CDBG Project(s): 
City of Waco, Texas 

CDBG Grant Amount: $1,669,833 $Additional HUD Grant(s) LeveragedDescribe 

Additional Federal Funds Leveraged Additional State Funds Leveraged 

Locally Leveraged Funds Grantee Funds Leveraged 

Anticipated Program Income: $26,000 Other (Describe) 

Total Funds Leveraged for CDBG-based Project(s): $1,695,833 

Home Investment Partnerships Program 14.239 HOME 

HOME Project Titles: Housing and Community 
Development: expanding the availability and accessibility of 
affordable owner housing, primarily to low to moderate 
income households 

Description of Areas Affected by HOME Project(s): 
City of Waco, Texas 
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HOME Grant Amount: $1,046,996 Additional HUD Grant(s) Leveraged Describe 

Additional Federal Funds Leveraged Additional State Funds Leveraged 

Locally Leveraged Funds Grantee Funds Leveraged 

Anticipated Program Income: $59,000 Other (Describe) 

Total Funds Leveraged for HOME-based Project(s): $1,105,996 

Housing Opportunities for People with AIDS 14.241 HOPWA 

HOPWA Project Titles Description of Areas Affected by HOPWA Project(s)

$HOPWA Grant Amount $Additional HUD Grant(s) LeveragedDescribe 

$Additional Federal Funds Leveraged $Additional State Funds Leveraged 

$Locally Leveraged Funds $Grantee Funds Leveraged 

$Anticipated Program Income Other (Describe) 

Total Funds Leveraged for HOPWA-based Project(s) 

Emergency Shelter Grants Program 14.231 ESG 

ESG Project Titles Description of Areas Affected by ESG Project(s) 

ESG Grant Amount Additional HUD Grant(s) Leveraged Describe 

Additional Federal Funds Leveraged Additional State Funds Leveraged 

Locally Leveraged Funds Grantee Funds Leveraged 

Anticipated Program Income Other (Describe) 

Total Funds Leveraged for ESG-based Project(s) 

Congressional Districts of: Is application subject to review by state Executive Order 
12372 Process?  Applicant Districts 

District 17 
Project Districts 
District 17 

Is the applicant delinquent on any federal debt? If 
“Yes” please include an additional document 
explaining the situation. 

 Yes This application was made available to the 
state EO 12372 process for review on DATE 

X   No Program is not covered by EO 12372 
 Yes   No  N/A Program has not been selected by the state 

for review 

 

Person to be contacted regarding this application 

Jeff   Wall 

Director 254-750-5664 254-750-5604 

jwall@ci.waco.tx.us http://www.waco-texas.com/ Vicki Halfmann 

Signature of Authorized Representative 
 
 
Larry D. Groth, City Manager, City of Waco 

Date Signed 
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First Program Year 
Action Plan 

 
The CPMP First Annual Action Plan includes the SF 424 and Narrative Responses to Action 
Plan questions that CDBG, HOME, HOPWA, and ESG grantees must respond to each year in 
order to be compliant with the Consolidated Planning Regulations. The Executive Summary 
narratives are optional. 

 

Narrative Responses 
 

GENERAL 
 
Executive Summary 
 
The Executive Summary is required.  Include the objectives and outcomes identified 
in the plan and an evaluation of past performance. 
 
Program Year 1 Action Plan Executive Summary: 
 
A. Purpose of Annual Plan 

The City of Waco has prepared the Year 1 Action Plan as required under 24 CFR 91.220.  
The Action Plan for FY 2009 identifies the activities to be funded with the City’s Community 
Development Block Grant (CDBG) ($1,669,833) and HOME program funds ($1,046,996) 
that it will receive during the program year. 

B. Citizen Participation 

The City of Waco engaged in an extensive consultation process with local public agencies 
and nonprofit organizations in an effort to develop a community-driven CP.  On March 11 
and 12, the community development staff and the consulting team began a series of eight 
focus group sessions and one individual interview to identify current issues and trends 
impacting the agencies and organizations as well as their organizational priorities in today’s 
recession.   
 
To encourage public input, City conducted a Public Needs Hearing on February 3, 2009 at 6 
p.m. in the Decordova / Bosque Theatre of the Waco Convention Center.  The hearing was 
scheduled in accordance with the City’s approved Citizen Participation Plan.  A public notice 
for the hearing was published in the Waco Tribune Herald.  In addition, display ads and 
press releases were placed in Tiempo to garner interest and input among members of 
Waco’s Hispanic community.  Public service announcements of the hearing were distributed 
to WCCC-10, the local government access channel.  Finally, notices were posted on the 
City’s website. 

 
The draft CP was made available at the following locations from May 1 through June 2, 
2009: 

 
 Main City Library, 1717 Austin Street 
 South Waco Branch Library, 2737 South 18th Street 
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 East Branch Library, 901 Elm Street 
 Hoover Branch Library, 1428 Wooded Acres Drive 
 Housing & Community Development Services Department 
 The Waco City Secretary’s Office. 

 
A second Public Hearing was held on June 16 following the 30-day public display and 
comment period.  This hearing also was advertised in accordance with the City’s approved 
Citizen Participation Plan. 
 
The City received no comments on the draft Five-Year Consolidated Plan or the draft 2009-
2010 Action Plan at the February 3 Public Needs Hearing or at the June 16 Public Hearing. 
 
C. Priorities  

The City of Waco expects to focus its CDBG and HOME entitlement funds towards improving 
the quality of life in City neighborhoods for extremely low, very low, and low income 
households, and to preserve and increase the stock of affordable owner and renter housing 
units.  HOME and CDBG activities have been separated into broad categories addressing 
priority needs identified in the City’s FY 2009-2014 Consolidated Plan.   
 

 Decent Housing – The City will undertake several activities with the purpose of 
meeting individual, family, or community housing needs. 

 
o Development of Affordable Housing: Utilize local CHDOs and nonprofit 

organizations to provide financial and technical assistance in developing 
housing for extremely low, very low, and low income renters and 
homebuyers.   

  
Assist with the development of 6 new housing units, including homes to be 
built in partnership with Waco Community Development Corporation, 
NeighborWorks Waco, and Waco Habitat for Humanity.  In addition, the City 
of Waco will assist with the development of 5 affordable units in the Reynolds 
Mixed Income Development.   
 

o Rehabilitation of Existing Housing Stock:  Promote the rehabilitation and 
preservation of Waco’s existing housing stock through the rehabilitation/ 
reconstruction loan program and code enforcement activities.   

 
Assist with the rehabilitation of 6 owner-occupied homes in the City of Waco 
through the CDBG Rehabilitation/Reconstruction Loan Program and the HOME 
Rehabilitation/Reconstruction Loan Program.   
 

o Homeownership Opportunities: Expand homeownership opportunities to very 
low and low income individuals and households.  

 
Provide down payment and closing cost assistance to 31 households through 
the Down Payment and Closing Cost Assistance Program, the Individual 
Development Accounts (IDA) Program, and the Down Payment Delivery 
Program.   

 
 Suitable Living Environment:  The City will partially or fully fund several activities 

that benefit the community by improving the living environment: 
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o Traffic and pedestrian enhancements and sidewalk improvements at 15th and 
Colcord. 

o Code Enforcement activities that include the inspection of 28,200 units. 
o Improvements to Oscar DuConge Park 
o Therapeutic childcare program that will serve 7 children 
o Homeless Management Information System and information and referral 

system 
o Summer enrichment program for youth 
o Emergency and transitional shelter programs for homeless persons 
 

 Economic Opportunity:  The City will undertake one activity that expands 
economic opportunity for low- and moderate-income persons. 

 
o Fund a transitional job training program for low- to moderate-income 

persons. 
 

 Homeless Activities:  Work with local nonprofit organizations and social service 
agencies to explore the feasibility of establishing additional transitional housing 
and/or permanent supportive housing facilities in the City.   

 
Explore the feasibility of establishing additional transitional and/or permanent 
supportive housing facilities for homeless populations in the City.   

 

E. Evaluation of Past Performance 

The City of Waco’s past performance in the administration and implementation of the CDBG, 
HOME, and ESG Programs has fulfilled the spirit and intent of the federal legislation creating 
these programs.  The City has provided affordability for decent housing, availability and 
accessibility to a suitable living environment, sustainability of a suitable living environment, 
and accessibility to economic opportunities.  The following is a summary of the City’s past 
performance as reported to HUD in the FY 2007 Consolidated Annual Performance and 
Evaluation Report (CAPER), the most recent report filed. 
 

 Management of Funds 
o In August 2008, the City had 1.39 years of grant funds in its line of credit 

with HUD. This placed the City in compliance with federal regulations that 
require a level less than 1.50 years prior to the end of its program year. 

o The City expended 98.58% of its CDBG funds for activities principally 
benefitting low and moderate income persons.  This exceeds the regulatory 
minimum requirement of 70%.  Furthermore, the City obligated 10.21% of 
funds for public service activities and 19.53% of funds towards administrative 
costs.  Both of these amounts were below the respective 15% and 20% caps 
for these activities. 

o With the HOME Program, the City continued to be in compliance with the 
statutory 24-month commitment requirement and the five-year expenditure 
requirement. 

 
 Provision of Decent Housing 

o The City provided eight loans for rehabilitation/reconstruction activities and 
32 down payment and closing cost assistance loans to low and moderate 
income households. 
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o Through the HOME Program, the City created affordable housing units for 11 
low and moderate income households through its three CHDOs and 
constructed 11 affordable rental units for elderly residents. 

o While the City’s accomplishments in 2007 showed a slight shortfall from the 
projected level of activity, significant improvements were made during the 
year.  The Waco CDC down payment assistance program and homeownership 
program exceeded the City’s expected accomplishments and outcome 
objectives. 

 
 Provision of a Suitable Living Environment 

o The City improved access to a parking facility that was reconstructed to 
provide low income persons improved access to the Family Health Center.  By 
carrying out this activity, the City helped to sustain the neighborhood which 
serves 26,289 persons. 

o The City made Pre-Kindergarten accessible to 11 low and moderate income 
children to prepare them for public school. 

o Thirty low and moderate income persons accessed The Mission Waco 
MPowerment Program, exceeding the annual goal of 20.  This activity helped 
the City to achieve 100% of the five-year targeted goal for this program. 

o The City partnered with Baylor University to provide mentoring for 66 at-risk 
youth. 

 
 Continuum of Care for the Homeless 

o The City used its CDBG funds to provide access to essential services to 166 
homeless persons.  Services included family counseling, job training, child 
care programs, and social skills development. 

o CDBG funds maintained the operation of Compassion Ministries transitional 
housing facility and the Continuum’s Homeless Management Information 
System (HMIS). 

o The City helped to sustain an emergency shelter which served 532 homeless 
individuals. 

o The City has exceeded its expected goals for each objective and outcome in 
the homeless category.  Furthermore, the City exceeded the five-year goal 
established in the previous five-year Consolidated Plan by serving in excess of 
210 persons during the 2007 program year. 
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General Questions 
 
1. Describe the geographic areas of the jurisdiction (including areas of low income 

families and/or racial/minority concentration) in which assistance will be directed 
during the next year.  Where appropriate, the jurisdiction should estimate the 
percentage of funds the jurisdiction plans to dedicate to target areas. 

 
2. Describe the basis for allocating investments geographically within the 

jurisdiction (or within the EMSA for HOPWA) (91.215(a)(1)) during the next year 
and the rationale for assigning the priorities. 

 
3. Describe actions that will take place during the next year to address obstacles to 

meeting underserved needs. 
 
4. Identify the federal, state, and local resources expected to be made available to 

address the needs identified in the plan.  Federal resources should include 
Section 8 funds made available to the jurisdiction, Low-Income Housing Tax 
Credits, and competitive McKinney-Vento Homeless Assistance Act funds 
expected to be available to address priority needs and specific objectives 
identified in the strategic plan. 

 
Program Year 1 Action Plan General Questions response: 
 
1.  Description of the Geographic Area  
 
Priority CDBG funding areas in Waco include areas where there is a majority of low and 
moderate income (LMI) persons. The following narrative describes the characteristics of 
these areas.  
 
According to population estimates for 2008 and projections for 2013, Waco and McLennan 
County are in the midst of a demographic shift that is uncharacteristic of overall trends in 
Texas and the United States. The proportion of minorities in both jurisdictions has 
decreased since 2000, due to a numeric gain in white population as well as a smaller 
numeric loss in minority population. 
 
Between 1990 and 2000, the racial minority share of Waco’s population rose from 31.5% to 
39%, an increase of 11,062, or 33%. Most of the increase was in the number of persons 
classifying their race as “other.”  Between 2000 and 2008, the number of minorities in Waco 
fell from 44,499 to 35,884, representing 30.2% of the total population. This was a drop of 
8,515, or 19%. Between 2008 and 2013, DemographicsNow projects that Waco will lose 
another 2,677 minority persons, a further drop of 7.5%. Details appear in the table below.   
 
Persons of Hispanic origin may give their race as white, black or other minority. Between 
1990 and 2000, Hispanics increased by 58.8% from 17,233, representing 16.3% of the total 
population, to 27,363, representing 24% of the total population. By 2008, Hispanics 
increased to 34,258, 28.8% of the total population. Projections indicate that 37,780 
Hispanics will represent 30.8% of the total population in 2013. 
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Population by Race and Hispanic Origin, 1990-2013 

Waco 106,032 72,593 68.5% 33,437 31.5% 23,666 304 978 8,489 * 17,233 16.3%
McLennan County 189,123 146,100 77.3% 43,021 22.7% 29,520 563 1,382 11,556 * 23,643 12.5%
Texas 16,986,524 12,774,791 75.2% 4,211,624 24.8% 2,021,643 65,867 319,347 1,804,767 * 4,339,921 25.5%

Waco 114,150 69,651 61.0% 44,499 39.0% 25,398 588 1,641 14,293 2,579 27,363 24.0%
McLennan County 213,517 154,087 72.2% 59,430 27.8% 32,428 1,056 2,384 19,657 3,905 38,233 17.9%
Texas 20,851,820 14,799,505 71.0% 6,122,315 29.0% 2,404,566 188,362 576,753 2,438,001 514,633 6,669,666 32.0%

Waco 118,985 83,102 69.8% 35,884 30.2% 25,068 248 3,010 6,399 1,159 34,258 28.8%
McLennan County 229,934 181,575 79.0% 48,359 21.0% 32,694 449 4,419 8,986 1,811 50,511 22.0%
Texas 24,361,558 16,906,983 69.4% 7,454,575 30.6% 2,817,534 109,071 891,768 2,957,606 678,596 8,956,963 36.8%

Waco 122,598 89,390 72.9% 33,207 27.1% 24,641 139 3,793 3,970 664 37,780 30.8%
McLennan County 239,855 195,159 81.4% 44,696 18.6% 32,307 251 5,582 5,533 1,023 58,265 24.3%
Texas 26,494,505 18,180,822 68.6% 8,313,683 31.4% 3,068,598 103,336 1,086,963 3,305,678 749,108 10,386,524 39.2%

Total 
Population

Hispanic Origin

Two or 
More 

Races % of TotalTotal

Asian, 
Pacific 

Islander
Am. Ind. 
Eskimo Other

Total 
Minority

% of 
Population

White

TotalBlack
1990

% of Total 
Population

Minority

2013

2000

2008

 
       *Not reported in 1990  
       Source: DemographicsNow 
 
Concentrations of Minority and Hispanic Persons 
 
The following table presents population by race and Hispanic origin. The data is presented 
by census tract for 113,726 residents in Waco in 2000. HUD defines areas of racial or ethnic 
concentration as geographical areas where the percentage of minorities or ethnic persons is 
10 percentage points higher than in the City overall.  
 
In Waco, minority persons comprised 39% of the population. Therefore, an area of racial 
concentration includes the census tracts where the percentage of minority residents is 49% 
or higher.  There were eight census tracts that met the criteria for areas of racial 
concentration.  These areas include: 
 

• Census tract 5.98 in the University neighborhood – 55.4% 
• Census tract 7 along a section of Austin Avenue and extending into the Sanger 

Heights neighborhood – 51.2% 
• Census tract 10 at the intersection of the North Waco, Brook Oaks and Sanger 

Heights neighborhoods – 57.2% 
• Census tract 11 in the lower section of the North Waco neighborhood – 52.3% 
• Census tract 12 including most of the Brook Oaks neighborhood – 87.7% 
• Census tract 14 in the Carver neighborhood – 87.0% 
• Census tract 15 in the East Riverside neighborhood – 89.0% 
• Census tract 19 including the Oakwood neighborhood – 57.1%. 

 
In addition, persons of Hispanic origin represented 24% of the population in Waco. 
Therefore, an area of ethnic concentration includes the census tracts where the percentage 
of Hispanics is 34% or higher. Seven of the City’s census tracts met this definition. These 
areas include:  
 

• Census tract 5.98 in the University neighborhood – 78.3% 
• Census tract 7 along a section of Austin Avenue and extending into the Sanger 

Heights neighborhood – 39.7% 
• Census tract 8 in the Brookview neighborhood – 36.4% 
• Census tract 10 at the intersection of the North Waco, Brook Oaks and Sanger 

Heights neighborhoods – 39.2% 
• Census tract 11 in the lower section of the North Waco neighborhood – 39.1% 
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• Census tract 22 including the southern central portion of the Kendrick 
neighborhood – 34.8% 

• Census tract 23.01 including the Kendrick neighborhood – 46.2%. 
 

Population by Race and Hispanic Origin, 2000 

All Tracts 113,726 69,119 25,754 576 1,567 2,143 2,565 39.2% 26,885 23.6%
1 2,467 1,481 563 11 28 39 28 40.0% 560 22.7%
2* 2,155 1,673 157 14 164 178 31 22.4% 267 12.4%
3 3,510 2,799 234 9 244 253 67 20.3% 274 7.8%
4 6,543 4,266 836 33 251 284 153 34.8% 1,677 25.6%

5.98* 5,452 2,430 438 64 14 78 210 55.4% 4,270 78.3%
7 3,500 1,708 869 20 26 46 135 51.2% 1,388 39.7%
8 2,939 1,516 680 7 19 26 92 48.4% 1,070 36.4%
9 5,067 3,134 1,048 32 26 58 105 38.1% 1,462 28.9%

10 3,098 1,325 1,079 23 10 33 103 57.2% 1,214 39.2%
11 6,027 2,874 1,944 20 25 45 186 52.3% 2,357 39.1%
12 3,657 451 2,337 14 0 14 74 87.7% 1,169 32.0%
13 2,370 1,297 655 21 13 34 28 45.3% 748 31.6%
14* 5,614 729 4,573 8 18 26 68 87.0% 327 5.8%
15 3,033 333 2,435 13 12 25 49 89.0% 326 10.7%
16* 152 90 59 0 0 0 1 40.8% 2 1.3%
17* 126 69 55 0 0 0 2 45.2% 6 4.8%
18* 1,289 1,008 151 8 2 10 9 21.8% 178 13.8%
19* 2,879 1,235 982 14 104 118 82 57.1% 796 27.6%
21* 4,285 2,290 1,137 28 41 69 168 46.6% 1,190 27.8%
22* 1,219 826 130 1 2 3 52 32.2% 424 34.8%

23.01* 3,891 2,205 497 32 10 42 88 43.3% 1,799 46.2%
23.02 5,022 3,183 1,055 20 118 138 133 36.6% 929 18.5%
24.98 4,741 3,524 546 27 33 60 97 25.7% 916 19.3%
25.01 4,512 3,615 469 16 44 60 103 19.9% 530 11.7%
25.03* 1,018 887 82 2 10 12 4 12.9% 47 4.6%
25.04* 10 10 0 0 0 0 0 0.0% 0 0.0%

26 5,383 5,036 139 14 25 39 41 6.4% 243 4.5%
27 3,660 2,444 652 31 34 65 92 33.2% 908 24.8%
28 3,887 3,492 234 12 36 48 44 10.2% 236 6.1%
29* 132 123 0 0 0 0 0 6.8% 13 9.8%
30 3,931 2,884 739 18 22 40 80 26.6% 399 10.2%
33* 3,444 2,566 504 34 38 72 101 25.5% 443 12.9%

37.07* 4,325 3,582 319 19 149 168 90 17.2% 458 10.6%
37.08* 872 733 59 2 29 31 16 15.9% 84 9.6%

39* 1,354 1,283 24 1 16 17 12 5.2% 52 3.8%
41.01* 2,162 2,018 73 8 4 12 21 6.7% 123 5.7%

Am. Ind. 
Eskimo Asian Other

Two or 
More

Census 
Tract Total White

Minority

Percent 
Minority

Hispanic Origin

Total
% of 
TotalBlack

 
      * Data is included for only the portion of the tract located within Waco. Seven tract portions containing no       
      population were omitted. 
      Note: Shading indicates a tract that meets the definition of a racial or ethnic concentration. 
      Source: U.S. Census Bureau, Census 2000, Summary File 1 (P3, P4) 
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Low Moderate Income Areas 
 
The following table presents information regarding low and moderate income (LMI) persons 
in Waco. LMI persons, as determined by HUD, have incomes at or below 80% of the median 
family income (MFI). In its 2007 estimates, HUD determined that there were 59,374 LMI 
persons in Waco, equivalent to 53.5% of the population. HUD reported that the FY2007 MFI 
in Waco was $50,400.  
 
HUD defines an LMI census tract as one in which 51% or more of the population have 
incomes of 80% or less of MFI. According to these criteria, 23 of the City’s 36 whole or 
partial census tracts with residents qualify as LMI areas. Details on the LMI status of each 
tract appear in the following table. 
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Low Moderate Income Persons by Census Tract, 2007 

Persons Percent
All Tracts 59,374 53.5%

1 982 76.0%
2* 1,496 73.8%
3 279 71.0%
4 5,301 85.5%

5.98* 3,869 70.9%
7 2,181 63.8%
8 1,777 60.5%
9 2,270 49.9%

10 1,921 63.4%
11 4,182 69.5%
12 2,663 73.0%
13 1,248 54.6%
14* 3,741 72.8%
15 2,026 69.5%
16* 80 73.4%
17* 46 26.7%
18* 360 30.1%
19* 2,389 81.7%
21* 2,634 61.4%
22* 587 62.8%

23.01* 2,133 55.4%
23.02 2,668 56.2%
24.98 1,808 38.2%
25.01 1,554 34.4%
25.03* 241 40.2%
25.04* 0 0.0%

26 826 15.8%
27 1,977 54.0%
28 1,006 26.1%
29* 1,155 22.4%
30 1,959 54.2%
33* 2,106 80.5%

37.07* 1,156 24.1%
37.08* 155 14.0%

39* 115 8.4%
41.01* 483 23.0%

Census Tract

Low & Moderate Income 
Persons

 
*Data is included for only the portion of the tract located  
within Waco. Seven tract portions containing no population  
were omitted. 
Note: Shading indicates low and moderate income census tracts. 
Source: U.S. Housing and Urban Development 

 
Concentrations of LMI Persons, Minority Persons and Hispanics  
 
Of the 23 tracts identified as LMI areas, 11 were noted also to be areas of racial and/or 
ethnic concentrations. These areas are noted in the following table.  
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LMI Areas of Racial/Ethnic Concentration 

5.98 University 70.9% 55.4% 78.3%

7 Sanger Heights 63.8% 51.2% 39.7%

8 Brookview 60.5% 48.4% 36.4%

10 North Waco, Brook Oaks 63.4% 57.2% 39.2%

11 North Waco 69.5% 52.3% 39.1%

12 Brook Oaks 73.0% 87.7% 32.0%

14 Carver 72.8% 87.0% 5.8%

15 East Riverside 69.5% 89.0% 10.7%
19 Oakwood 81.7% 57.1% 27.6%
22 Kendrick 62.8% 32.2% 34.8%

23.01 Kendrick 55.4% 43.3% 46.2%

Census Tract Neighborhood % LMI
% Racial 
Minority

% Ethnic 
Minority

 
Source: U.S. Census Bureau, HUD 

 
2.  Basis for Allocating Investments  
 
The federal CDBG and HOME funds are intended to provide low and moderate income 
households with viable communities, including decent housing, a suitable living 
environment, and expanded economic opportunities.  Eligible activities include community 
facilities and improvements, housing rehabilitation and preservation, affordable housing 
development activities, public services, economic development, planning, and 
administration. 
 
The system for establishing the priority for the selection of these projects is predicated upon 
the following criteria: 
 

• Meeting the statutory requirements of the CDBG and HOME Programs 
• Meeting the needs of low and moderate income residents 
• Focusing on low and moderate income areas or neighborhoods 
• Coordination and leveraging of resources 
• Response to expressed needs 
• Sustainability and/or long-term impact, and 
• The ability to demonstrate measurable progress and success. 

 
Consequently, much of the City’s funds are invested in one of the 23 low and moderate 
income census areas in Waco. 
 
3.  Obstacles to Meeting Underserved Needs  
 
The primary obstacle to meeting underserved needs is the limited resources available to 
address identified priorities.  In fiscal year 2009, the City anticipates receiving additional 
federal funds as a result of the American Recovery and Reinvestment Act of 2009 (known as 
ARRA).  Specifically, the City has been allocated additional entitlement grants from the 
following agencies: 
 

• $448,313 from HUD in CDBG-Recovery funds 
• $685,599 from HUD in Homelessness Prevention and Rapid Re-Housing Program 

(HPRP) funds, and 
• $1,246,300 from the Department of Energy in Energy Efficiency and Conservation 

Block Grant funds. 
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Together, these new entitlements will enable the City to invest nearly $2.4 million in 
addition to their CDBG and HOME grant awards in 2009. 
   
4.  Funds Expected to be Available  
 
Currently, the City of Waco receives CDBG and HOME funds from HUD.  These funding 
sources will be available to help support new affordable housing projects, housing 
rehabilitation programs, and homeless outreach and prevention activities.  
The City’s annual allocations from the entitlement grants are as follows: 
 
HOME  $1,046,996 
CDBG  $1,669,833 
Total  $2,716,829 
 
The City expects to receive $26,000 in CDBG program income during the program year.  
The funds will be used to fund additional rehabilitation loans. Additionally, the City expects 
to receive at least $300,000 in CDBG program income during the program year from the 
float funded activity, The Historic Lofts of Waco High for interim financing of 
predevelopment costs on an affordable housing development.  The loan is expected to be 
made on or about August 31, 2009 and will generate program income of $300,000 upon 
maturity – 12 months from the date of the note. 
 
In total, the City expects to receive program income totaling $59,000 from housing 
rehabilitation and down payment and closing cost loans during this program year.  This 
program income will be used to make additional down payment and closing cost loans and 
housing rehabilitation loans.  Additionally, program income received from the interim 
construction loan program estimated to be $100,000 (program year 1998 activity) will be 
used to make additional interim construction loans. 
 
The City also anticipates receiving additional funding through the American Recovery and 
Reinvestment Act of 2009 (ARRA) that can be used for similar housing activities.  In 
addition, Waco Housing Authority is anticipating ARRA funds to improve its public housing 
facilities. 
 
 
Managing the Process 
 
1. Identify the lead agency, entity, and agencies responsible for administering 

programs covered by the consolidated plan. 
 
2. Identify the significant aspects of the process by which the plan was developed, 

and the agencies, groups, organizations, and others who participated in the 
process. 

 
3. Describe actions that will take place during the next year to enhance coordination 

between public and private housing, health, and social service agencies. 
 
Program Year 1 Action Plan Managing the Process response: 
 
1.  Lead Agency  
 
The lead agency for the Consolidated Plan (CP) is the City of Waco Housing and Community 
Development Services Department.  This office initiated the contracting, administration, 
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organization and preparation of the CP.  Public agencies which may be responsible for 
administering programs covered by the CP over the next five years include Heart of Texas 
Council of Governments and Waco Housing Authority (WHA), among others.  Private 
agencies which may receive CDBG or HOME funds and be responsible for administering 
programs over the next five years include Mission Waco, Baylor University, Waco CDC, 
Waco Habitat for Humanity, Compassion Ministries, NeighborWorks Waco, and Talitha Koum 
Cross Ties, among others. 
 
2.  Significant Aspects of the Process  
 
The development of the AP was initiated simultaneously with the CP at a Public Needs 
Hearing held on February 3, 2009 at 6 p.m. in the Decordova / Bosque Theatre of the Waco 
Convention Center.  The hearing was scheduled in accordance with the City’s approved 
Citizen Participation Plan.  
 
In March 2009, the City engaged the services of Mullin & Lonergan Associates, Inc. to serve 
as consultant to the project.  A project schedule was developed with the goal of submitting 
the adopted CP and AP to HUD on or before August 15, 2009.   
 
The City made the decision to encourage a high level of agency consultation in an effort to 
demonstrate its commitment to (a) identifying priority needs and (b) engaging the 
participation of public agencies and nonprofit organizations in a positive and collaborative 
manner.  A list of stakeholders was developed and included public agencies and private 
nonprofit organizations whose missions included the provision of affordable housing and 
human services to low and moderate income households and persons.  These stakeholders 
were invited to participate in a series of eight focus group sessions held exclusively for the 
purposes of the AP and the CP. 
 
The AP was developed based on the input received from the stakeholders, an interview with 
Waco Housing Authority, and baseline data summarized in the Strategic Plan of the CP.  A 
draft of the AP and the CP was placed on public display for 30 days beginning May 1 and 
extending through June 2, 2009.  No comments were received as a result of the display 
period. 
 
A second public hearing was scheduled for June 16 in accordance with the City’s approved 
Citizen Participation Plan.  No comments were received at this hearing. 
 
3.  Actions to Enhance Coordination  
 
The City of Waco places emphasis on coordinated action within and between City 
departments, local and regional public agencies and local nonprofit organizations.  
Coordinated actions include programmatic linkages between departments as well as budget 
allocation process coordination. 
 
Housing and Community Development Services Department staff coordinates actively with 
HOTCOG, Waco Housing Coalition, Waco Housing Solutions Group, HOT Coalition for the 
Homeless, the Community Resources Coordination Group, and the Nonprofit Network.  
Collaboration and coordination with these entities will continue in order to capitalize on the 
new ARRA grants expected to be received by the City in 2009.  In this way, the City will be 
positioned to take advantage of potential partnership opportunities that would result in 
increased investment to benefit low and moderate income households and persons. 
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Currently, the City envisions the following partnerships to implement ARRA-funded activities 
in 2009: 
 

• The Housing and Community Development Services Department will form an 
HPRP Committee to allocate funds to specific activities that will best carry out the 
intention of the HPRP and meet priority homeless prevention needs within the 
City of Waco.  The HPRP Committee will include, but not be limited to the 
following:  City staff to include the City of Waco Homelessness Administrator, 
Heart of Texas Homeless Coalition Chair, and Housing Authority staff members.   
The City of Waco Housing and Community Development Services Director will 
chair the committee.  City Housing and Community Development staff will 
implement agreed upon activities through subrecipients and direct program 
delivery.  Funds will supplement the expansion of existing homelessness 
prevention programs and activities, including emergency rent and utility 
assistance.  Funds will also be used for rapid re-housing programs for homeless 
individuals and families. 

 
• The City’s Facilities Department is currently developing a proposal for the 

investment of the DOE Energy Efficiency funds.   
 
• The City is awaiting guidelines from HUD on the CDBG-R funds.  Under ARRA 

requirements, the City must give priority to projects that can award contracts 
based on bids within 120 days of the grant agreement.  More guidance from HUD 
is expected within the next few weeks. 

 
 
Citizen Participation 
 
1. Provide a summary of the citizen participation process. 
 
2. Provide a summary of citizen comments or views on the plan. 
 
3. Provide a summary of efforts made to broaden public participation in the 

development of the consolidated plan, including outreach to minorities and non-
English speaking persons, as well as persons with disabilities. 

 
4. Provide a written explanation of comments not accepted and the reasons why 

these comments were not accepted. 
 
*Please note that Citizen Comments and Responses may be included as additional files within the CPMP 
Tool. 

 
Program Year 1 Action Plan Citizen Participation response: 
 
1.  Summary of Citizen Participation Process  
 
The required Public Needs Hearing was held on February 3, 2009 at 6 p.m. in the Decordova 
/ Bosque Theatre of the Waco Convention Center.  The hearing was scheduled in accordance 
with the City’s approved Citizen Participation Plan.  A public notice for the hearing was 
published in the Waco Tribune Herald.  In addition, display ads and press releases were 
placed in Tiempo to garner interest and input among members of Waco’s Hispanic 
community.  Copies of notices are included in Additional Information – Appendix A.   Public 
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service announcements of the hearing were distributed to WCCC-10, the local government 
access channel.  Finally, notices were posted on the City’s website. 

 
The draft CP was made available at the following locations from May 1 through June 2, 
2009: 

 
 Main City Library, 1717 Austin Street 
 South Waco Branch Library, 2737 South 18th Street 
 East Branch Library, 901 Elm Street 
 Hoover Branch Library, 1428 Wooded Acres Drive 
 Housing & Community Development Services Department 
 The Waco City Secretary’s Office 

 
A second Public Hearing will be held on June 16 following the 30-day public display and 
comment period.  This hearing will also be advertised in accordance with the City’s 
approved Citizen Participation Plan. 
 
2.  Summary of Citizen Comments  
 
No citizen comments were received at the February 3 Public Needs Hearing or at the June 
16 Public Hearing. 
 
3.  Summary of Efforts  
 
Display ads and press releases announcing the location, date and time of the Public Needs 
Hearing were placed in Tiempo to garner interest and input among members of Waco’s 
Hispanic community.  Public service announcements were distributed to WCCC-10, the local 
government access channel.  Finally, notices were posted on the City’s website.  
 
4.  Explanation of Comments Not Accepted  
 
No comments were received as a result of the two public hearings held on this matter. 
 
 
Institutional Structure 
 
1. Describe actions that will take place during the next year to develop institutional 

structure. 
 
Program Year 1 Action Plan Institutional Structure response: 
 
1.  Institutional Structure  
 
The Housing and Community Development Services Department will continue to oversee the 
City’s housing rehabilitation, reconstruction, interim construction, and down payment 
assistance programs.  The department will continue to provide overall administration of the 
CDBG and HOME Programs. 
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Monitoring 
 
1. Describe actions that will take place during the next year to monitor its housing 

and community development projects and ensure long-term compliance with 
program requirements and comprehensive planning requirements. 

 
Program Year 1 Action Plan Monitoring response: 
 
1.  Monitoring of Activities  
 
The City will continue its sub-recipient monitoring policy for all CDBG and HOME-funded 
activities.  In addition, beginning in 2009, the City will incorporate HUD’s Performance 
Measurement System in the implementation and benchmarking of the activities carried out 
under the CDBG and HOME Programs.  Monitoring will occur in accordance with executed 
agreements between the City and each sub-recipient.  The City exercises a high degree of 
control over the activities of designated sub-recipients of the CDBG and HOME Programs.  
Therefore, minimum monitoring procedures consist of regular contact by telephone, e-mail 
or in person; maintaining copies of all project documents in City files; obtaining written 
documentation of expenditures for reimbursement of costs by the City; and, submission of 
written progress reports.  For both programs, the City schedules on-site monitoring visits.  
The City’s monitoring standards and procedures ensure that statutory and regulatory 
requirements are being met and the information submitted to HUD is correct and complete. 
 
Following the release of HUD guidance for CDBG-R and HPRP funds, as well as guidance 
from DOE on the Energy Efficiency grants, the City will incorporate activities funded through 
these programs into its monitoring policy. 
 
 
Lead-based Paint 
 
1. Describe the actions that will take place during the next year to evaluate and 

reduce the number of housing units containing lead-based paint hazards in order 
to increase the inventory of lead-safe housing available to extremely low-income, 
low-income, and moderate-income families, and how the plan for the reduction of 
lead-based hazards is related to the extent of lead poisoning and hazards. 

 
Program Year 1 Action Plan Lead-based Paint response: 
 
1.  Actions to Evaluate and Reduce Lead-Based Paint Hazards  
 
The City of Waco will continue to work with the Texas Department of Health to identify 
households at risk from lead-based paint hazards.  The City will also continue enforcing 
lead-based paint hazard standards in the Municipal Code, such as peeling paint as a 
required property rehabilitation standard.  In addition, prior to providing down payment and 
closing cost assistance, the City will complete paint inspections on all units that were 
constructed prior to 1978.  If decaying paint is identified, the paint will need to be stabilized 
and will have to pass clearance prior to the City providing assistance.   
 
The City of Waco Housing Department will continue its Rehabilitation/Reconstruction Loan 
Program.  Under this program, houses owned by low to moderate income households (80% 
or less of median income) will be repaired or reconstructed using lead safe work practices to 
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contain or eliminate lead hazards that have been identified.  These properties will have to 
pass clearance.  The Rehab/Reconstruct Loan Program provides a maximum loan of up to 
$25,000 for home repairs.   
 
 

HOUSING 
 
Specific Housing Objectives 
 
*Please also refer to the Housing Needs Table in the Needs.xls workbook. 
 
1. Describe the priorities and specific objectives the jurisdiction hopes to achieve 

during the next year. 
 
2. Describe how Federal, State, and local public and private sector resources that 

are reasonably expected to be available will be used to address identified needs 
for the period covered by this Action Plan. 

 
Program Year 1 Action Plan Specific Objectives response: 
 
1.  Specific Priorities and Objectives  
 
The City of Waco expects to focus its CDBG and HOME entitlement funds towards improving 
the quality of life in City neighborhoods for extremely low, very low, and low income 
households, and to preserve and increase the stock of affordable owner and renter housing 
units.  HOME and CDBG activities have been separated into broad categories addressing 
priority needs identified in the City’s FY 2009-2014 Consolidated Plan.   
 

 Development of Affordable Housing: Utilize local CHDOs and nonprofit 
organizations to provide financial and technical assistance in developing housing for 
extremely low, very low, and low income renters and homebuyers.   

  
Objective:  Assist with the development of 6 new housing units, including 
homes to be built in partnership with Waco Community Development 
Corporation, NeighborWorks Waco, and Waco Habitat for Humanity.  In 
addition, the City of Waco will assist with the development of 5 affordable 
units in the Reynolds Mixed Income Development.   
 

 Rehabilitation of Existing Housing Stock:  Promote the rehabilitation and 
preservation of Waco’s existing housing stock through the rehabilitation/ 
reconstruction loan program and code enforcement activities.   

 
Objective: Assist with the rehabilitation of 6 owner-occupied homes in the 
City of Waco through the CDBG Rehabilitation/Reconstruction Loan Program 
and the HOME Rehabilitation/Reconstruction Loan Program.   
 
Objective:  Aid in the prevention of slum and blight areas by inspecting 
28,220 unoccupied and occupied structures for minimum Housing Code 
Compliance within the City’s CDBG area.   

 
 Homeownership Opportunities: Expand homeownership opportunities to very low 

and low income individuals and households.  
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Objective:  Provide down payment and closing cost assistance to 31 
households through the Down Payment and Closing Cost Assistance Program, 
the Individual Development Accounts (IDA) Program, and the Down Payment 
Delivery Program.   

 
 Homeless Activities:  Work with local nonprofit organizations and social service 

agencies to explore the feasibility of establishing additional transitional housing 
and/or permanent supportive housing facilities in the City.   

 
Objective: Explore the feasibility of establishing additional transitional and/or 
permanent supportive housing facilities for homeless populations in the City.   

 
2.  Resources Expected to be Available 
 
The City anticipates receiving $1,669,833 in CDBG funds and $1,046,966 in HOME funds in 
2009.  These funding sources will be available to help support public improvements, the 
delivery of social services, affordable housing projects, housing rehabilitation programs, and 
homeless outreach and prevention activities.   
 
(See HUD Activity Sheets in Additional Information – Appendix A.) 
 
 
Needs of Public Housing 
 
1. Describe the manner in which the plan of the jurisdiction will help address the 

needs of public housing and activities it will undertake during the next year to 
encourage public housing residents to become more involved in management and 
participate in homeownership. 
 

2. If the public housing agency is designated as "troubled" by HUD or otherwise is 
performing poorly, the jurisdiction shall describe the manner in which it will 
provide financial or other assistance in improving its operations to remove such 
designation during the next year. 

 
Program Year 1 Action Plan Public Housing Strategy response: 
 
1.  Public Housing Activities  
 
The City of Waco and Waco Housing Authority (WHA) work together on many initiatives, 
including the Housing Coalition and the Section 8 Homeownership Program.  The Housing 
Coalition is a group of representatives from area nonprofit housing providers, the City of 
Waco, and WHA that meet regularly to resolve housing problems and issues.  In addition to 
its participation in the Housing Coalition, the City provides referrals to WHA’s Section 8 
Homeownership Program and will provide down payment and closing cost assistance in 
conjunction with the program to help low income households purchase homes.  WHA also 
refers their clients to the City’s homeownership programs.   
 
2.  Waco Housing Authority is not designated as a troubled agency by HUD. 
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Barriers to Affordable Housing 
 
1. Describe the actions that will take place during the next year to remove barriers 

to affordable housing. 
 
Program Year 1 Action Plan Barriers to Affordable Housing response: 
 
1.  Proposed Actions to Remove Barriers to Affordable Housing  
 
Several of the public policies that negatively impact affordable housing in the City of Waco 
are not under the control of City government.  Nonetheless, the City is an active and 
supportive partner to area nonprofit housing developers and other organizations involved in 
the development of affordable housing.  In addition to the City’s willingness to work with 
area developers and nonprofits, the City has several multi-year programs and initiatives in 
place to address existing barriers to affordable housing that can be funded through the use 
of CDBG and HOME funds.  The following is a list of these programs:  
 

 The Owner-Occupied Rehabilitation/Reconstruction Loan Program – This 
program provides loans of up to $25,000 to existing homeowners making no more 
than 80% of area median income to rehabilitate their homes.  This loan can be used 
for rehabilitation.  The loan program also provides for up to $100,800 for the 
reconstruction of a home if the home is not feasible to repair.  This program helps to 
restore the existing affordable housing stock and improve the quality of life 
conditions in City neighborhoods.   

 
 The Special New Construction Loan Program and the New/ Acquisition 

Housing Loan Program – Both of these programs provide down payment and 
closing cost assistance to first-time homebuyers purchasing a home in the City of 
Waco.  These programs help to cut down on the costs associated with buying a home 
and are strictly for low to moderate income persons and households making no more 
than 80% of area median income.   

 
 Infill Development  Program – The C ity of Waco offers the relea se of liens and 

waiver of fees  through its In fill Development P rogram.  T his program prov ides 
incentives for builders and developers to purchase privately held residential infill lots 
in the designated Infill De velopment Area of the City to bui ld new homes.  In 
addition, the C ity also w aives permit , development, and utility connection fees and 
forgives any liens on all affordable housing initiatives.   

 
 The Residential Tax Abatement Program – This program helps to lower property 

tax payments for homeowners purchasing or making substantial qualified 
improvements to homes located in low income areas of the City. 

 
 Development of Affordable Housing Units – Through the development of new 

affordable housing units, in partnership with CDCs and CHDOs, the City of Waco will 
construct 6 new homes for LMI persons in FY 2009.   
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HOME/ American Dream Down payment Initiative (ADDI) 
 

1. Describe other forms of investment not described in § 92.205(b). 
 

2. If the participating jurisdiction (PJ) will use HOME or ADDI funds for 
homebuyers, it must state the guidelines for resale or recapture, as required 
in § 92.254 of the HOME rule. 

 
3. If the PJ will use HOME funds to refinance existing debt secured by 

multifamily housing that is that is being rehabilitated with HOME funds, it 
must state its refinancing guidelines required under § 92.206(b).  The 
guidelines shall describe the conditions under which the PJ will refinance 
existing debt.  At a minimum these guidelines must:    
a. Demonstrate that rehabilitation is the primary eligible activity and ensure 

that this requirement is met by establishing a minimum level of 
rehabilitation per unit or a required ratio between rehabilitation and 
refinancing. 

b. Require a review of management practices to demonstrate that 
disinvestments in the property has not occurred; that the long-term needs 
of the project can be met; and that the feasibility of serving the targeted 
population over an extended affordability period can be demonstrated. 

c. State whether the new investment is being made to maintain current 
affordable units, create additional affordable units, or both. 

d. Specify the required period of affordability, whether it is the minimum 15 
years or longer. 

e. Specify whether the investment of HOME funds may be jurisdiction-wide 
or limited to a specific geographic area, such as a neighborhood identified 
in a neighborhood revitalization strategy under 24 CFR 91.215(e)(2) or a 
Federally designated Empowerment Zone or Enterprise Community. 

f. State that HOME funds cannot be used to refinance multifamily loans 
made or insured by any federal program, including CDBG. 
 

4. If the PJ is going to receive American Dream Down payment Initiative (ADDI) 
funds, please complete the following narratives: 
a. Describe the planned use of the ADDI funds. 
b. Describe the PJ's plan for conducting targeted outreach to residents and 

tenants of public housing and manufactured housing and to other families 
assisted by public housing agencies, for the purposes of ensuring that the 
ADDI funds are used to provide down payment assistance for such 
residents, tenants, and families. 

c. Describe the actions to be taken to ensure the suitability of families 
receiving ADDI funds to undertake and maintain homeownership, such as 
provision of housing counseling to homebuyers. 
 

5. Additional narrative 
 
 
Program Year 1 Action Plan HOME/ADDI response: 
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1.  Other Forms of Investment  
 
In FY 2009, the City anticipates receiving additional federal funds as a result of the 
American Recovery and Reinvestment Act of 2009 (known as ARRA).  Specifically, the City 
has been allocated additional entitlement grants from the following agencies: 

 
 $448,313 from HUD in CDBG-Recovery funds 
 $685,599 from HUD in Homelessness Prevention and Rapid Re-Housing 

Program (HPRP) funds, and 
 $1,246,300 from the Department of Energy in Energy Efficiency and 

Conservation Block Grant funds. 
 
Together, these new entitlements will enable the City to invest nearly $2.4 million in 
addition to their CDBG and HOME grant awards in 2009.  
 
2.  Recapture/Resale Provisions  
 
For homeownership activities, the City requires the recapture of funds based on the loan 
period and the net proceeds available from the sale.  For example, if a homebuyer decides 
not to occupy the HOME-assisted unit during the period of affordability, the City prorates 
the amount subject to recapture based on the amortization period of the loan and the net 
proceeds to the homeowner from the sale, i.e. if the homeowner moves during the second 
year of a ten-year mortgage, eight-tenths of the HOME assistance will be recaptured up to 
the amount the homeowner receives as net proceeds from the sale.  If the homeowner 
receives no net proceeds from the sale (or foreclosure or deed in lieu of foreclosure), a 
recapture of the amount of the HOME assistance provided, or any portion of that assistance, 
is not required.   
 
3.  Use of HOME Funds to Refinance Existing Debt (Multi-family Housing) 
 
NOT APPLICABLE.  
 
4.  Use of ADDI Funds  
 
NOT APPLICABLE.  The City of Waco does not anticipate receiving an allocation of ADDI 
funds for FY 2009. 
 
5.  Additional Narrative  
 

HOME Tenant Based Rental Assistance 
 

NOT APPLICABLE.  While there is a need for rental assistance for low income 
persons, the City does not plan to use the current year’s funds for this activity. 

 
Affirmative Marketing 

 
The City plans to provide HOME assistance for no homebuyer projects containing five 
or more units during the plan year. The City does not plan to provide HOME 
assistance for any rental housing projects containing five or more units during the 
plan year. 

 
Minority/Women’s Business Outreach 
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The City of Waco makes every attempt possible to include MBE/WBE contractors. 
Notice of projects are placed in the paper and notices are sent to MBE/WBE 
businesses within McLennan County that are registered with the Secretary of State 
as a Historically Underutilized Business (HUBs), if the company does the scope of 
work included in the project. City policy and state regulations require staff to contact 
McLennan County HUBs on a rotating basis to obtain written quotes on goods or 
services $5,000 to $24,999. For projects with a cost of less than $3,000, staff 
obtains verbal quotes and attempts are made to contact MBE/WBE businesses by 
phone to obtain quotes. 
 
CHDOs must also contact HUBs prior to procurement of items over $5,000 and 
request written quotes for applicable goods and/or services funded with CDHO funds. 
  
The following guidelines shall be met:  
 

 No person shall, on the grounds of race, color, national origin, religion or sex, 
be excluded, denied benefits or subjected to discrimination under any 
program funded in whole or in part by HOME funds. 

 
 Public hearings for needs assessment will identify and address community 

concerns about projects before funds are committed. 
 

 The City of Waco Purchasing Department, the Equal Opportunity Officer 
and/or the Fair Housing Officer monitor equal opportunity aspects of the 
program. 

 
 The City estimates that it will assist at least 8 minority households in 

becoming homeowners during the program year. 
 

HOME Matching Requirement 
 

The City currently has a 100% match reduction due to fiscal distress. 
 

Other 
 

The City expects to receive program income totaling $59,000 from HOME housing 
rehabilitation and down payment and closing cost loans during this program year.  
This program income will be used to make additional HOME down payment and 
closing cost loans and housing rehabilitation loans.  Additionally, program income 
received from the HOME interim construction loan program estimated to be 
$100,000 (program year 1998 activity) will be used to make additional interim 
construction loans. 
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HOMELESS 
 
Specific Homeless Prevention Elements 
 
*Please also refer to the Homeless Needs Table in the Needs.xls workbook. 
 
1. Sources of Funds—Identify the private and public resources that the jurisdiction 

expects to receive during the next year to address homeless needs and to 
prevent homelessness. These include the McKinney-Vento Homeless Assistance 
Act programs, other special federal, state and local and private funds targeted to 
homeless individuals and families with children, especially the chronically 
homeless, the HUD formula programs, and any publicly-owned land or property.  
Please describe, briefly, the jurisdiction’s plan for the investment and use of 
funds directed toward homelessness. 
 

2. Homelessness—In a narrative, describe how the action plan will address the 
specific objectives of the Strategic Plan and, ultimately, the priority needs 
identified.  Please also identify potential obstacles to completing these action 
steps. 
 

3. Chronic homelessness—The jurisdiction must describe the specific planned action 
steps it will take over the next year aimed at eliminating chronic homelessness 
by 2012.  Again, please identify barriers to achieving this. 
 

4. Homelessness Prevention—The jurisdiction must describe its planned action steps 
over the next year to address the individual and families with children at 
imminent risk of becoming homeless. 
 

5. Discharge Coordination Policy—Explain planned activities to implement a 
cohesive, community-wide Discharge Coordination Policy, and how, in the coming 
year, the community will move toward such a policy. 

 
Program Year 1 Action Plan Homeless Needs response: 
 
1.   Source of Funds  
 
In light of the limited amount of CDBG funds available to the City of Waco, not all of the 
City’s homeless needs can be addressed using CDBG funds.  The City of Waco does not 
receive Emergency Shelter Grant (ESG) funds to assist with homeless needs.  During FY 
2009, the City of Waco will allocate CDBG funds to support a transitional housing facility 
operated by Compassion Ministries and an emergency shelter, My Brother’s Keeper, 
operated by Mission Waco.  In addition, the City will provide funds to support operating and 
administration costs associated with the Heart of Texas Region Council of Governments 
(HOTCOG) Call Center and the Region’s Homeless Management Information System (HMIS).  
The following table provides an overview of the City’s FY 2009 use of funds to address 
homeless needs.   
 
The City has been notified by HUD that it will receive an allocation from the Homelessness 
Prevention and Rapid Re-Housing Program (HPRP) in the amount of $685,599 for fiscal year 
2009.  Final details on how the City proposes to invest these funds on eligible activities will 
be included in the final CP draft. 
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Funds to Address Homeless Needs and Homeless Prevention 
Activity Use of Funds Amount Funding Source 

HOTCOG Call Center / Homeless 
Management Information System 
(HMIS) Prevention of Homelessness $44,808 CDBG

My Brother's Keeper Emergency Shelter 
Homeless Assistance; Prevention 
of Homelessness $26,052 CDBG

Compassion Ministries Transitional 
Housing 

Homeless Assistance; Prevention 
of Homelessness $35,705 CDBG

Total $106,565  
 
In addition to the funds the City plans to allocate towards homeless needs and homeless 
prevention activities, several of the nonprofit social and human service agencies that 
provide services to the homeless and those at risk of becoming homeless receive public and 
private funds including grant funds through the U.S. Department of Health and Human 
Services, McKinney-Vento Homeless Assistance Act funds, and other sources.   These funds 
are used to operate other emergency shelters, transitional housing facilities, and permanent 
supportive housing facilities throughout the City of Waco.  These funds are also used to 
provide supportive services such as case management services, counseling, job training, 
and life skills classes. 
 
Finally, the Heart of Texas Homeless Coalition is expected to submit an application in 2009 
for Continuum of Care funds.  At this point in time, it is expected that the new application 
will include many if not all of the unfunded proposals from 2008. 
 
2.  Homeless Needs  
 
Specifically, the plan focuses on outreach, data, housing, health care, finance, and 
supportive services.  The City’s plan, summarized in the table below, is consistent with goals 
and objectives outlined in the 2008 Continuum of Care Plan.   
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Specific Objectives to Eliminate Chronic Homelessness 

Apply for new TRA S+C beds for Chronically Homeless Persons and implement new PATH 
grant funded program to expand outreach to homeless persons with co-occurring mental 
illness and substance abuse disorders. 

Conduct Veterans Affairs Supportive Housing Voucher Program outreach initiatives to 
disburse vouchers received by Veterans Affairs Medical Center. 

Implement predevelopment agreement with Mercy Housing to develop a single-site, mixed-
housing facility to include beds for chronically homeless. 

Expand the Coalition's outreach activities to identify area agencies that serve homeless 
families with children, or families at risk of becoming homeless, and provide these agencies 
with information concerning affordable housing opportunities and community services that 
prevent homelessness and/or transition families to self sufficiency. 

Draft Memorandum of Understanding between Waco Independent School District and the 
Homeless Coalition with the goal of referring to homeless to appropriate services 
Prevent homelessness by providing rental and mortgage and utility assistance under existing 
programs and identify sources and apply for additional funding 

Provide quarterly progress reports on all residents of Transitional Housing facilities to the 
Coalition to assure corrective action can be developed if the provider is not meeting the goal 
of at least 19% of participants employed at exit. Providers should meet annually to develop 
improvement plans for projects not meeting this goal. 
Partner with employment-focused agencies such as the Workforce Board to train, find, and 
offer homeless employment opportunities.  

Maintain current level of MPowerment transitional jobs program (including life skills training, 
job development, and subsidized transitional employment with participating employers) for 
homeless individuals 

Provide quarterly progress reports on all residents of Transitional Housing facilities to the 
Coalition to assure corrective action can be developed if the provider is not meeting the goal 
of at least 63.5% of clients served exit to PH from TH. Providers should meet annually to 
develop improvement plans for projects not meeting this goal. 

Expand affordable housing options in the community through rental assistance programs, low 
income housing tax credit programs, down payment assistance programs, and other 
programs designed to provide housing opportunities for low income persons. 
Require CoC funded TH programs to provide holistic case management and social services 
(including financial literacy, life skills, employment training, legal advocacy, etc.) and offer 
effective after-care services for TH clients. 

Provide quarterly progress reports on all residents of Permanent Housing facilities to the 
Coalition to assure corrective action can be developed if the provider is not meeting the goal 
of at least 71.5% of participants staying in PH longer than 6 months. Providers should meet 
annually to develop improvement plans for projects not meeting this goal. 
Provide adequate supportive services, including intensive case management, financial 
literacy, individual counseling, employment training, life skills, and health care to assure that 
the resident can stay in permanent housing. 
Analyze the homeless count data and shelter count data to determine which needs of the 
homeless are most pressing that we will target in our supportive housing projects. 

Objective:  Create new Permanent Housing Beds for Chronically Homeless Individuals

Action Step 3

Action Step 2

Action Step 1

Objective:  Decrease the Number of Homeless Households with Children 

Action Step 1

Action Step 2

Action Step 3

Objective:  Increase the Percentage of Homeless Persons Employed at Exit to at least 19% 

Action Step 1

Action Step 2

Action Step 3

Objective:  Increase the Percentage of Homeless Persons Moving from Transitional Housing to Permanent Housing to at 
least 63.5%

Action Step 1

Action Step 2

Action Step 3

Source: 2008 Contiuum of Care, Exhibit 1 

Objective:  Increase the Percentage of Homeless Persons Staying in Permanent Housing over 6 Months to at least 71.5%

Action Step 1

Action Step 2

Action Step 3

 
 
   
3.  Chronic Homelessness  
 
The City of Waco places a high priority on addressing the needs of chronically homeless 
persons.  The City has developed a 10-year Plan to End Chronic Homelessness, titled 
Opening Doors, Unlocking Potential.  The plan includes several goals and objectives 
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including the creation of effective case management systems, better communication among 
service providers, new construction of permanent supportive housing, provision of adequate 
health care services, effective discharge planning from local criminal justice facilities, and 
investment in long-term prevention activities that will build stronger communities. 
 
4.  Homelessness Prevention and Outreach  
 
While the City does not provide direct services to those at risk of becoming homeless, the 
City does partner with area organizations to ensure that adequate services are provided to 
these populations.  There are many social service agencies in the City that provide services 
and programs to low income individuals and families in order to prevent homelessness.  
These organizations also serve the needs of those who have already become homeless.  The 
services provided by these organizations are essential in the CoC process.   
 
Area organizations that administer such activities include Compassion Ministries, the EOAC, 
Just As I Am Ministries, Mission Waco, the Salvation Army, the Heart of Texas Region MH 
MR Center, and the Family Abuse Center. These organizations provide many services to 
their residents, including but not limited to: counseling, case management, life skills 
training, financial literacy classes, and victim advocacy.  These activities help residents to 
develop the skills and knowledge to transition into permanent supportive housing or 
independent living and to maintain steady employment.  The ultimate goal of providing 
supportive services is self-sufficiency.   
 
Through the use of FY 2009 CDBG funds, the City of Waco will support a social services Call 
Center and the Homeless Management Information System (HMIS), both operated by the 
Heart of Texas Council of Governments (HOTCOG).  The HOTCOG Call Center is an 
informational referral system for social services in Waco.  HMIS is a valuable resource and 
integral part of outreach efforts to area homeless populations in Waco.  HMIS is a 
computerized data collection application designed to capture client-level information over 
time on the characteristics and service needs of homeless persons.  Furthermore, HMIS is a 
great tool used to assess the effectiveness of services provided to homeless populations.  In 
addition, HMIS provides significant opportunities to improve access to, and delivery of, 
services for people experiencing homelessness.  Both the HOTCOG Call Center and HMIS 
provide critical services in regard to the prevention of homelessness.  The City strongly 
encourages all homeless and homeless prevention service providers, including the City 
Homelessness Administrator, to use HMIS. 
 
Barriers to addressing chronic homeless include the need for additional transitional housing 
and permanent supportive housing facilities to meet the needs of area homeless and those 
at risk of becoming homeless.  During FY 2009, the City will work with local nonprofit 
organizations and social service agencies to explore the feasibility of establishing additional 
transitional housing and/or permanent supportive housing facilities in the City.     
 
5.  Discharge Coordination Policy 
 
Member agencies of the HOT Homeless Coalition’s Regional Continuum of Care have 
developed and implemented a coordinated discharge policy for children aging out of foster 
care, people with disabilities and health conditions leaving nursing homes and hospitals, and 
people with mental health issues leaving Austin State Hospital.   
 
Currently, there is no formal protocol for individuals discharged from correctional 
institutions.  However, this protocol is under development and should be completed during 
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FY 2009.  A Prisoner Re-Entry Committee has been formed to research and facilitate this 
protocol.  This committee is a sub-committee of the HOT Homeless Coalition. 
 
 
Emergency Shelter Grants (ESG) 
 
(States only) Describe the process for awarding grants to State recipients, and a 
description of how the allocation will be made available to units of local government. 
 
Program Year 1 Action Plan ESG response: 
 
NOT APPLICABLE. The City of Waco does not anticipate receiving an ESG allocation for FY 
2009.   
 
 
 

COMMUNITY DEVELOPMENT 
 
Community Development 
 
*Please also refer to the Community Development Table in the Needs.xls workbook. 
 
1. Identify the jurisdiction's priority non-housing community development needs 

eligible for assistance by CDBG eligibility category specified in the Community 
Development Needs Table (formerly Table 2B), public facilities, public 
improvements, public services and economic development. 
 

2. Identify specific long-term and short-term community development objectives 
(including economic development activities that create jobs), developed in 
accordance with the statutory goals described in section 24 CFR 91.1 and the 
primary objective of the CDBG program to provide decent housing and a suitable 
living environment and expand economic opportunities, principally for low- and 
moderate-income persons. 
*Note:  Each specific objective developed to address a priority need, must be identified by number 
and contain proposed accomplishments, the time period (i.e., one, two, three, or more years), and 
annual program year numeric goals the jurisdiction hopes to achieve in quantitative terms, or in other 
measurable terms as identified and defined by the jurisdiction. 
 

3. Additional Narrative 
 

 
 
Program Year 1 Action Plan Community Development response: 
 
1.  Priority Non-Housing Community Development Needs  
 
Owing to the diverse nature of the residents and neighborhoods of the City of Waco, the 
non-housing community development needs within the City are varied and disparate, but 
there are some common elements.  There are needs for public infrastructure improvements 
and public facility improvements throughout the City.  In addition, there are significant 
social service needs that are not adequately addressed including needs of the homeless 
populations, the unemployed or underemployed, and at risk youth.   
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2.  Specific Short-Term and Long-Term Objectives  
 
Infrastructure Improvements 
 
Public infrastructure in many CDBG-eligible areas of Waco is inadequate for current 
demands.  Priority projects in the infrastructure category include the reconstruction of 
streets and sidewalks that are heavily traveled and in need of repair.  These projects will 
contribute to the safety and quality of life of neighborhoods throughout the City of Waco 
and will benefit LMI persons.   

 
 Long-Term Goals:  Provide financial assistance in the construction and 

replacement of infrastructure elements necessary to preserve existing affordable 
residential areas.  Assist with infrastructure improvements for 10,000 LMI 
persons over the next five years.   

 
 Short-Term Goals:  Assist with sidewalk improvements, with an emphasis on 

traffic and pedestrian enhancements, at the intersection of 15th and Colcord 
Streets to benefit 3,239 LMI residents.   

 
Public Facility Improvements  
 
In January 2004, the City of Waco Parks and Recreation Department began updating its 
Parks, Recreation, and Open Space Master Plan that was originally completed in 2000.  The 
department has identified an additional 33 priority needs projects that will be addressed 
over the next several years.  A majority of these projects are located within CDBG eligible 
areas.  As such, the City of Waco plans to provide resources to these projects when 
available to help improve the City’s various parks and playgrounds.  Improvements will 
include safety upgrades and equipment upgrades to ensure that all facilities meet industry 
standards for safety and ADA compliance. 
 

 Long-Term Goals:  Provide financial assistance in making rehabilitation, repairs, 
and other improvements to public facilities, such as parks and playgrounds, to 
enhance the quality of public facilities and increase access to public facilities for 
LMI persons. Assist with public facilities improvements for 10,000 LMI persons 
over the next five years. 

 
 Short-Term Goals:  Assist with park improvements at the Oscar DuConge 

Community Park to benefit 1,105 LMI persons.   
 
Public Services 
 
To assist in providing services to area residents and in building better neighborhoods, the 
City of Waco may support activities related to the operation of a social services call center 
and the area’s Homeless Management Information System (HMIS), both operated by the 
Heart of Texas Region Council of Governments.  In addition, the City will support 
miscellaneous youth educational programs when funding is available, including programs 
like the Pre-K Therapeutic classrooms and Project Promise, which benefit children from low 
income families. 
 

 Long-Term Goals: Collaborate with local nonprofit organizations and other 
social service agencies to provide for the human service needs of 5,000 LMI 
residents (including homeless and those at risk of becoming homeless).  
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 Short-Term Goals:  Assist with various youth educational and mentoring 
programs such as the Pre-K Therapeutic Classrooms and Project Promise.   The 
City will also provide funding to the emergency shelter, My Brother’s Keeper, 
operated by Mission Waco, and the transitional housing facility operated by 
Compassion Ministries.  In addition, the City will provide operational funding for 
the Homeless Management Information System (HMIS) and the HOTCOG Call 
Center.  Through the aforementioned programs and services, the City will provide 
933 LMI persons with services in FY 2009. 

 
Economic Development  
 
A Downtown Master Plan is currently being developed for the City of Waco.  The study area 
for the master plan encompasses a one-mile radius of downtown Waco from City Hall.  This 
master planning process is being led by the Greater Waco Chamber of Commerce.  The 
goals of the master plan are to stimulate retail, office, and entertainment uses in the 
downtown.  Future Annual Consolidated Plans may include appropriations for economic 
development projects when those requested resources could be shown to benefit low and 
moderate income residents of Waco.  When funds are available, the City will support job 
training and mentoring services provided through the MPowerment Program in an attempt 
to improve the economic opportunities available to low income persons. 
 

 Long-Term Goals:  Assist 100 LMI persons through the Mission Waco 
MPowerment Program over the next 5 years.  Although the City anticipates 
supporting area job training programs, such as the MPowerment Program, the 
City does not foresee using FY 2009-2014 funds for other economic development 
activities.   

 
 Short-Term Goals:  Provide job training and mentoring services to 20 LMI 

persons through the Mission Waco MPowerment Program. 
 
3.  Additional Narrative 
 

Proceeds from Section 108 loan guarantees that will be used during the year. 
 

Not applicable.  The City does not currently have a Section 108 loan guarantee 
program. 

 
Surplus funds from any urban renewal settlement for community development and 
housing activities. 

 
This is not applicable. 

 
Program Income Received In the Preceding Program Year that has not been included 
in a statement or plan 

 
 Rehabilitation Program Income – The City received $10,987.02 less in 

program income than estimated during program year 2007 ($24,012.98 
received less $32,000 estimated). 

 
 NeighborWorks Revolving Loan Program – During program year 2007, the sub 

recipient received $19,143.67 of program income from homeownership loans.  
These additional funds will be used to make homeownership loans. 
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 Sale of equipment – The City received $847.74 from the sale of CDBG-funded 
equipment during program year 2007.  These funds remain un-programmed 
and will be used to fund activities planned during program year 2009 or 2010. 

 
Float Funded Activities   
 
The City does not plan to carry out any new float-funded activities during this period. 
  
 
Antipoverty Strategy 
 
1. Describe the actions that will take place during the next year to reduce the 

number of poverty level families. 
 
Program Year 1 Action Plan Antipoverty Strategy response: 
 
1.  Actions to Reduce the Number of Poverty Level Families  
 
The City of Waco plans to undertake the following actions in its efforts to reduce the number 
of poverty level families: 
 

 Exercise physical oversight of housing and neighborhood conditions through 
regulatory activity, policing, and other activities to maintain and improve the 
environment.   

 
 Carry out physical improvements to all areas of the City, with high priority given to 

improvements that will take place in neighborhoods with high levels of poverty.   
 

 Cooperate with, stimulate, and promote the expansion and improvement of 
educational facilities and activities, especially in the areas of the City where the rate 
of poverty is high.   

 
 Provide opportunities and incentives for the location of governmentally and privately 

sponsored health, dental, and social services accessible to low-income areas.   
 

 Seek the input and participation of citizens from all neighborhoods and income levels 
in the community decision-making and prioritization processes.   

 
 Ensure the elimination of barriers to private development and construction of 

affordable housing that meets acceptable physical and environmental standards.   
 

 Take an active role in the preservation and improvement of existing housing, while 
working to maintain its affordability and to improve its accessibility to low-income 
residents.   

 
 Provide access and incentives for the location of employers near to or accessible 

from low-income areas of the City.   
 

 Improve transportation alternatives (including extended service hours, new routes, 
etc.) while attempting to control overall costs.   
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 Maintain and expand cultural, social, and recreational opportunities throughout the 
community, targeting access to low-income residents. 

 
 Maintain and expand flexibility of response to economic and social problems.  

 
 Actively participate in the Poverty Focus Group (PFG) meetings. 

 
 
 

NON-HOMELESS SPECIAL NEEDS HOUSING 
 
Non-homeless Special Needs (91.220 (c) and (e)) 
 
*Please also refer to the Non-homeless Special Needs Table in the Needs.xls workbook. 
 
1. Describe the priorities and specific objectives the jurisdiction hopes to achieve for 

the period covered by the Action Plan. 
 
2. Describe how Federal, State, and local public and private sector resources that 

are reasonably expected to be available will be used to address identified needs 
for the period covered by this Action Plan. 

 
Program Year 1 Action Plan Specific Objectives response: 
 
1.   Priorities and Objectives  
 
The non-homeless special needs populations in the City of Waco have a wide range of 
service needs including transitional housing, supportive housing, counseling, case 
management, transportation to health care facilities and employment, and more.  Data and 
information used to determine priority supportive housing and supportive service needs of 
the non-homeless special needs populations in the City of Waco were derived from 
responses to surveys distributed to organizations that serve these special needs 
populations.  In addition, information was also retrieved from interviews and focus group 
sessions with area organizations during the planning process.   
 
The priorities and objectives identified below are not presented in order of preference.  They 
are grouped by type of activity and are based on information obtained from housing and 
social service providers.   
 
Priorities for the Elderly/Frail Elderly Populations  
 

 Continue to support activities that provide affordable housing for elderly and frail 
elderly residents at or below 50% of area median income.  

 Continue to support activities that provide the elderly and frail elderly with 
benefits counseling, care coordination, transportation, and other services.  

 Explore the possibility of creating new affordable housing options for the elderly 
population in Waco.  There is a need for additional housing units that provide 
supportive services.  

 
The City will support the efforts of organizations that seek to develop affordable housing for 
the elderly and frail elderly as well as those organizations that provide services to the 
elderly and frail elderly.  Due to the limited funding amounts the City receives, it cannot 
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allocate CDBG or HOME funds to elderly and frail elderly related projects.  However, the City 
will support such efforts by issuing certificates of consistency for any elderly affordable 
housing or service-related projects submitted to the City for approval by other entities in 
Waco.      
 
Priorities for Persons with Mental Illness  
 

 Continue to offer support and assistance to local agencies that provide supportive 
services and outreach programs to individuals with mental illness.   

 Increase the supply of transitional and permanent supportive housing facilities for 
persons with mental illness and mental disabilities.  These facilities should 
provide case management services to residents.   

 
The City of Waco will aid the efforts of area organizations that provide supportive services 
and transitional and supportive permanent housing options to persons with mental illness.  
The City will issue certificates of consistency for any projects undertaken by other entities 
that include the provision of housing and other supportive services for persons suffering 
from mental illness.  
 
Priorities for Persons with Disabilities  
 

 Increase tenant-based rental assistance subsidies to serve more individuals and 
families who have disabilities and are in danger of becoming homeless.   

 Increase the supply of affordable accessible housing.  
 Continue to support activities that provide persons with disabilities with the 

resources necessary to make improvements to their homes.   
 
The City of Waco will work with Waco Housing Authority and other agencies to increase 
tenant-based rental assistance.  In addition, the City will maintain dialogue with area 
nonprofits and Waco Housing Authority to evaluate the feasibility of developing larger-scale 
affordable housing projects that incorporate accessible units.  The City of Waco will support 
efforts to increase the supply of affordable accessible housing by granting certificates of 
consistency for projects that are submitted to the City for approval by other entities in 
Waco.   
 
Priorities for Persons with Alcohol and Drug Addiction  
 

 Continue to offer support to local agencies that provide outreach programs to 
individuals with drug and alcohol problems.   

 Increase the supply of transitional and permanent supportive housing for 
individuals with drug and alcohol addiction.   

 
The City of Waco will offer assistance to local agencies providing outreach services to 
individuals with drug and alcohol problems.  Furthermore, the City will maintain dialogue 
with area service providers and nonprofit organizations to evaluate the feasibility of 
developing additional transitional and supportive permanent housing for people with 
substance abuse issues.  The City is willing to grant certificates of consistency for projects 
submitted for approval by area organizations.  Such projects must support individuals with 
drug and alcohol addiction through the creation of transitional and supportive housing and 
the provision of supportive services.    
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Priorities for Persons with HIV/AIDS 
 

 Continue to support efforts that provide affordable housing to people living with 
HIV/AIDS.   

 Continue to support organizations that provide supportive services to people 
living with HIV/AIDS.  

 
The City of Waco will support area organizations that provide supportive services and 
affordable housing options for people living with HIV/AIDS.  The City will issue certificates of 
consistency for any projects meeting the aforementioned criteria that are submitted for 
review.  
 
All non-homeless special needs categories have been labeled either Medium or Low priority 
activities.  Even though these activities are not viewed as a High priority, they are still 
important and are not meant to be understood as being unnecessary in the City of Waco.  
Rather, it is perceived that those needs may have other, more appropriate funding sources.   
The City of Waco has identified a limited number of priorities to provide a focus for activities 
that will be funded in the next year.  If a high priority proposal is not received during the 
local CDBG application process, a medium priority project may be funded.   
 
2.  Resources Expected to be Available  
 
The City anticipates receiving $1,669,833 in CDBG funds and $1,046,966 in HOME funds in 
2009.  These funding sources will be available to help support public improvements, the 
delivery of social services, affordable housing projects, housing rehabilitation programs, and 
homeless outreach and prevention activities.   
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Housing Opportunities for People with AIDS 
 
*Please also refer to the HOPWA Table in the Needs.xls workbook. 
 
1. Provide a Brief description of the organization, the area of service, the name of 

the program contacts, and a broad overview of the range/ type of housing 
activities to be done during the next year. 
 

2. Report on the actions taken during the year that addressed the special needs of 
persons who are not homeless but require supportive housing, and assistance for 
persons who are homeless. 
 

3. Evaluate the progress in meeting its specific objective of providing affordable 
housing, including a comparison of actual outputs and outcomes to proposed 
goals and progress made on the other planned actions indicated in the strategic 
and action plans.  The evaluation can address any related program adjustments 
or future plans. 
 

4. Report on annual HOPWA output goals for the number of households assisted 
during the year in: (1) short-term rent, mortgage and utility payments to avoid 
homelessness; (2) rental assistance programs; and (3) in housing facilities, such 
as community residences and SRO dwellings, where funds are used to develop 
and/or operate these facilities.  Include any assessment of client outcomes for 
achieving housing stability, reduced risks of homelessness and improved access 
to care. 
 

5. Report on the use of committed leveraging from other public and private 
resources that helped to address needs identified in the plan. 
 

6. Provide an analysis of the extent to which HOPWA funds were distributed among 
different categories of housing needs consistent with the geographic distribution 
plans identified in its approved Consolidated Plan. 
 

7. Describe any barriers (including non-regulatory) encountered, actions in response 
to barriers, and recommendations for program improvement. 
 

8. Please describe the expected trends facing the community in meeting the needs 
of persons living with HIV/AIDS and provide additional information regarding the 
administration of services to people with HIV/AIDS. 
 

9. Please note any evaluations, studies or other assessments that will be conducted 
on the local HOPWA program during the next year. 

 
Program Year 1 Action Plan HOPWA response: 
 
NOT APPLICABLE.  The City of Waco is not an entitlement under the HOPWA Program.  
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Specific HOPWA Objectives 
 
Describe how Federal, State, and local public and private sector resources that are 
reasonably expected to be available will be used to address identified needs for the 
period covered by the Action Plan. 
 
Program Year 1 Specific HOPWA Objectives response: 
 
NOT APPLICABLE.  The City of Waco is not an entitlement under the HOPWA Program.  
 
 
 

Other Narrative 
 
Include any Action Plan information that was not covered by a narrative in any other 
section. 
 
NOT APPLICABLE.   
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CPMP Non-State Grantee 
Certifications 
Many elements of this document may be completed 

electronically, however a signature must be manually applied and the 
document must be submitted in paper form to the Field Office.  
 

 This certification does not apply. 
 This certification is applicable.  

 
NON-STATE GOVERNMENT CERTIFICATIONS 

 
In accordance with the applicable statutes and the regulations governing the 
consolidated plan regulations, the jurisdiction certifies that: 
 
Affirmatively Further Fair Housing -- The jurisdiction will affirmatively further fair housing, which 
means it will conduct an analysis of impediments to fair housing choice within the jurisdiction, take 
appropriate actions to overcome the effects of any impediments identified through that analysis, and 
maintain records reflecting that analysis and actions in this regard. 
 
Anti-displacement and Relocation Plan -- It will comply with the acquisition and relocation 
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, as 
amended, and implementing regulations at 49 CFR 24; and it has in effect and is following a residential 
antidisplacement and relocation assistance plan required under section 104(d) of the Housing and 
Community Development Act of 1974, as amended, in connection with any activity assisted with funding 
under the CDBG or HOME programs.   
 
Drug Free Workplace -- It will or will continue to provide a drug-free workplace by:  
1. Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, 

possession, or use of a controlled substance is prohibited in the grantee's workplace and specifying 
the actions that will be taken against employees for violation of such prohibition; 

2. Establishing an ongoing drug-free awareness program to inform employees about –  
a. The dangers of drug abuse in the workplace;  
b. The grantee's policy of maintaining a drug-free workplace;  
c. Any available drug counseling, rehabilitation, and employee assistance programs; and  
d. The penalties that may be imposed upon employees for drug abuse violations occurring in the 

workplace;  
3. Making it a requirement that each employee to be engaged in the performance of the grant be given 

a copy of the statement required by paragraph 1;  
4. Notifying the employee in the statement required by paragraph 1 that, as a condition of employment 

under the grant, the employee will –  
a. Abide by the terms of the statement; and  
b. Notify the employer in writing of his or her conviction for a violation of a criminal drug statute 

occurring in the workplace no later than five calendar days after such conviction;  
5. Notifying the agency in writing, within ten calendar days after receiving notice under subparagraph 

4(b) from an employee or otherwise receiving actual notice of such conviction.  Employers of 
convicted employees must provide notice, including position title, to every grant officer or other 
designee on whose grant activity the convicted employee was working, unless the Federal agency has 
designated a central point for the receipt of such notices.  Notice shall include the identification 
number(s) of each affected grant;  

6. Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph 
4(b), with respect to any employee who is so convicted –  
a. Taking appropriate personnel action against such an employee, up to and including termination, 

consistent with the requirements of the Rehabilitation Act of 1973, as amended; or  
b. Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation 

program approved for such purposes by a Federal, State, or local health, law enforcement, or 
other appropriate agency;  

7. Making a good faith effort to continue to maintain a drug-free workplace through implementation of 
paragraphs 1, 2, 3, 4, 5 and 6. 
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Anti-Lobbying -- To the best of the jurisdiction's knowledge and belief:  
8. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any  

person for influencing or attempting to influence an officer or employee of any agency, a Member  
of Congress, an officer or employee of Congress, or an employee of a Member of Congress  
in connection with the awarding of any Federal contract, the making of any Federal grant, the making 
of any Federal loan, the entering into of any cooperative agreement, and the extension,  
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or  
cooperative agreement;  

9. If any funds other than Federal appropriated funds have been paid or will be paid to any  
person for influencing or attempting to influence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection 
with this Federal contract, grant, loan, or cooperative agreement, it will complete and submit 
Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with  
its instructions; and  

10. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be  
included in the award documents for all subawards at all tiers (including subcontracts, subgrants,  
and contracts under grants, loans, and cooperative agreements) and that all  
subrecipients shall certify and disclose accordingly.   

 
Authority of Jurisdiction -- The consolidated plan is authorized under State and local law (as applicable) 
and the jurisdiction possesses the legal authority to carry out the programs for which it is seeking funding, 
in accordance with applicable HUD regulations. 
 
Consistency with plan -- The housing activities to be undertaken with CDBG, HOME, ESG, and HOPWA 
funds are consistent with the strategic plan. 
 
Section 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968, and 
implementing regulations at 24 CFR Part 135. 
 
 
 
 
 
Signature/Authorized Official   Date 
 

 
 

Name 
 
 

Title 
 
 

Address 
 
 

City/State/Zip 
 
 

Telephone Number   
 

      

Larry D. Groth 

City Manager  

300 Austin Avenue, P.O. Box 2570 

Waco, Texas 76702 

254-750-5600 
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 This certification does not apply. 
 This certification is applicable. 

 
 

Specific CDBG Certifications 
 

 
The Entitlement Community certifies that: 
 
Citizen Participation -- It is in full compliance and following a detailed citizen participation plan that 
satisfies the requirements of 24 CFR 91.105. 
 
Community Development Plan -- Its consolidated housing and community development plan identifies 
community development and housing needs and specifies both short-term and long-term community 
development objectives that provide decent housing, expand economic opportunities primarily for persons 
of low and moderate income. (See CFR 24 570.2 and CFR 24 part 570) 
 
Following a Plan -- It is following a current consolidated plan (or Comprehensive Housing Affordability 
Strategy) that has been approved by HUD.  
 
Use of Funds -- It has complied with the following criteria: 
 
11. Maximum Feasible Priority - With respect to activities expected to be assisted with CDBG funds, it 

certifies that it has developed its Action Plan so as to give maximum feasible priority to activities 
which benefit low and moderate income families or aid in the prevention or elimination of slums or 
blight. The Action Plan may also include activities which the grantee certifies are designed to meet 
other community development needs having a particular urgency because existing conditions pose a 
serious and immediate threat to the health or welfare of the community, and other financial resources 
are not available);  
 

12. Overall Benefit - The aggregate use of CDBG funds including section 108 guaranteed loans during 
program year(s) 2009, 2   , 2   , (a period specified by the grantee consisting of one, two, or three 
specific consecutive program years), shall principally benefit persons of low and moderate income in a 
manner that ensures that at least 70 percent of the amount is expended for activities that benefit 
such persons during the designated period; 
 

13. Special Assessments - It will not attempt to recover any capital costs of public improvements assisted 
with CDBG funds including Section 108 loan guaranteed funds by assessing any amount against 
properties owned and occupied by persons of low and moderate income, including any fee charged or 
assessment made as a condition of obtaining access to such public improvements. 
 
However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to the 
capital costs of public improvements (assisted in part with CDBG funds) financed from other revenue 
sources, an assessment or charge may be made against the property with respect to the public 
improvements financed by a source other than CDBG funds. 
 
The jurisdiction will not attempt to recover any capital costs of public improvements assisted with 
CDBG funds, including Section 108, unless CDBG funds are used to pay the proportion of fee or 
assessment attributable to the capital costs of public improvements financed from other revenue 
sources. In this case, an assessment or charge may be made against the property with respect to the 
public improvements financed by a source other than CDBG funds. Also, in the case of properties 
owned and occupied by moderate-income (not low-income) families, an assessment or charge may be 
made against the property for public improvements financed by a source other than CDBG funds if the 
jurisdiction certifies that it lacks CDBG funds to cover the assessment. 

 
Excessive Force -- It has adopted and is enforcing: 
 
14. A policy prohibiting the use of excessive force by law enforcement agencies within its jurisdiction 

against any individuals engaged in non-violent civil rights demonstrations; and 
 

15. A policy of enforcing applicable State and local laws against physically barring entrance to or exit from 
a facility or location which is the subject of such non-violent civil rights demonstrations within its 
jurisdiction; 
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Compliance With Anti-discrimination laws -- The grant will be conducted and administered in 
conformity with title VI of the Civil Rights Act of 1964 (42 USC 2000d), the Fair Housing Act (42 USC 
3601-3619), and implementing regulations. 
 
 
Lead-Based Paint -- Its activities concerning lead-based paint will comply with the requirements of 
part 35, subparts A, B, J, K and R, of title 24; 
 
 
Compliance with Laws -- It will comply with applicable laws. 
 
 
 
 
 
 
Signature/Authorized Official   Date 
 

 
 

Name 
 
 

Title 
 
 

Address 
 
 

City/State/Zip 
 
 

Telephone Number 

      

Larry D. Groth 

City Manager 

300 Austin Avenue, P.O. Box 2570 

Waco, Texas 76702 

254-750-5600 
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 This certification does not apply. 
 This certification is applicable. 

 
OPTIONAL CERTIFICATION 

CDBG 
 
 
 
Submit the following certification only when one or more of the activities in the 
action plan are designed to meet other community development needs having a 
particular urgency as specified in 24 CFR 570.208(c): 
 
 

The grantee hereby certifies that the Annual Plan includes one or more specifically identified 
CDBG-assisted activities, which are designed to meet other community development needs 
having a particular urgency because existing conditions pose a serious and immediate threat to 
the health or welfare of the community and other financial resources are not available to meet 
such needs. 

 
 
 
 
 
Signature/Authorized Official   Date 
 

 
 

Name 
 
 

Title 
 
 

Address 
 
 

City/State/Zip 
 
 

Telephone Number 
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 This certification does not apply. 
 This certification is applicable. 

 
 

Specific HOME Certifications 
 
The HOME participating jurisdiction certifies that: 
 
Tenant Based Rental Assistance -- If the participating jurisdiction intends to provide tenant-based 
rental assistance: 
 

The use of HOME funds for tenant-based rental assistance is an essential element of the 
participating jurisdiction's consolidated plan for expanding the supply, affordability, and 
availability of decent, safe, sanitary, and affordable housing. 

 
Eligible Activities and Costs -- it is using and will use HOME funds for eligible activities and costs, as 
described in 24 CFR § 92.205 through 92.209 and that it is not using and will not use HOME funds for 
prohibited activities, as described in § 92.214.  
 
Appropriate Financial Assistance -- before committing any funds to a project, it will evaluate the 
project in accordance with the guidelines that it adopts for this purpose and will not invest any more 
HOME funds in combination with other Federal assistance than is necessary to provide affordable housing; 
 
 
 
 
 
 
 
Signature/Authorized Official   Date 
 

 
 

Name 
 
 

Title 
 
 

Address 
 
 

City/State/Zip 
 
 

Telephone Number 

      

Larry D. Groth 

City Manager 

300 Austin Avenue, P.O. Box 2570 

Waco, Texas 76702 

254-750-5600      
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 This certification does not apply. 
 This certification is applicable. 

  
 

HOPWA Certifications 
 
The HOPWA grantee certifies that: 
 
Activities -- Activities funded under the program will meet urgent needs that are not being met by 
available public and private sources. 
 
Building -- Any building or structure assisted under that program shall be operated for the purpose 
specified in the plan: 
 
1. For at least 10 years in the case of assistance involving new construction, substantial rehabilitation, or 

acquisition of a facility,  
 

2. For at least 3 years in the case of assistance involving non-substantial rehabilitation or repair of a 
building or structure. 

 
 
 
 
 
 
 
 
Signature/Authorized Official   Date 
 

 
 

Name 
 
 

Title 
 
 

Address 
 
 

City/State/Zip 
 
 

Telephone Number 
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 This certification does not apply. 
 This certification is applicable. 

 
 
 ESG Certifications 
 
 I,      , Chief Executive Officer of                            , certify that the 
local government will ensure the provision of the matching supplemental funds 
required by the regulation at 24 CFR 576.51.  I have attached to this certification a 
description of the sources and amounts of such supplemental funds. 
 
 I further certify that the local government will comply with: 
  
1. The requirements of 24 CFR 576.53 concerning the continued use of buildings for 

which Emergency Shelter Grants are used for rehabilitation or conversion of 
buildings for use as emergency shelters for the homeless; or when funds are used 
solely for operating costs or essential services. 
 

2. The building standards requirement of 24 CFR 576.55. 
 

3. The requirements of 24 CFR 576.56, concerning assurances on services and other 
assistance to the homeless. 
 

4. The requirements of 24 CFR 576.57, other appropriate provisions of 24 CFR Part 
576, and other applicable federal laws concerning nondiscrimination and equal 
opportunity. 
 

5. The requirements of 24 CFR 576.59(b) concerning the Uniform Relocation 
Assistance and Real Property Acquisition Policies Act of 1970. 
 

6. The requirement of 24 CFR 576.59 concerning minimizing the displacement of 
persons as a result of a project assisted with these funds. 
 

7. The requirements of 24 CFR Part 24 concerning the Drug Free Workplace Act of 
1988. 
 

8. The requirements of 24 CFR 576.56(a) and 576.65(b) that grantees develop and 
implement procedures to ensure the confidentiality of records pertaining to any 
individual provided family violence prevention or treatment services under any 
project assisted with ESG funds and that the address or location of any family 
violence shelter project will not be made public, except with written authorization 
of the person or persons responsible for the operation of such shelter.  
 

9. The requirement that recipients involve themselves, to the maximum extent 
practicable and where appropriate, homeless individuals and families in 
policymaking, renovating, maintaining, and operating facilities assisted under the 
ESG program, and in providing services for occupants of these facilities as provided 
by 24 CFR 76.56. 
 

10. The requirements of 24 CFR 576.57(e) dealing with the provisions of, and 
regulations and procedures applicable with respect to the environmental review 
responsibilities under the National Environmental Policy Act of 1969 and related 
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authorities as specified in 24 CFR Part 58. 
 

11. The requirements of 24 CFR 576.21(a)(4) providing that the funding of homeless 
prevention activities for families that have received eviction notices or notices of 
termination of utility services will meet the requirements that: (A) the inability of 
the family to make the required payments must be the result of a sudden 
reduction in income; (B) the assistance must be necessary to avoid eviction of the 
family or termination of the services to the family; (C) there must be a reasonable 
prospect that the family will be able to resume payments within a reasonable 
period of time; and (D) the assistance must not supplant funding for preexisting 
homeless prevention activities from any other source. 
 

12. The new requirement of the McKinney-Vento Act (42 USC 11362) to develop and 
implement, to the maximum extent practicable and where appropriate, policies 
and protocols for the discharge of persons from publicly funded institutions or 
systems of care (such as health care facilities, foster care or other youth 
facilities, or correction programs and institutions) in order to prevent such 
discharge from immediately resulting in homelessness for such persons.  I further 
understand that state and local governments are primarily responsible for the 
care of these individuals, and that ESG funds are not to be used to assist such 
persons in place of state and local resources. 
 

13. HUD’s standards for participation in a local Homeless Management Information 
System (HMIS) and the collection and reporting of client-level information. 

 
I further certify that the submission of a completed and approved Consolidated Plan 
with its certifications, which act as the application for an Emergency Shelter Grant, is 
authorized under state and/or local law, and that the local government possesses legal 
authority to carry out grant activities in accordance with the applicable laws and 
regulations of the U. S. Department of Housing and Urban Development. 
 
 
 
Signature/Authorized Official   Date 
 

 
 

Name 
 
 

Title 
 
 

Address 
 
 

City/State/Zip 
 
 

Telephone Number 
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 This certification does not apply. 
 This certification is applicable. 

  
 

APPENDIX TO CERTIFICATIONS 
 
Instructions Concerning Lobbying and Drug-Free Workplace Requirements 
 
Lobbying Certification  
This certification is a material representation of fact upon which reliance was placed when this transaction 
was made or entered into.  Submission of this certification is a prerequisite for making or entering into 
this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required 
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for 
each such failure. 
 
Drug-Free Workplace Certification 
1. By signing and/or submitting this application or grant agreement, the grantee is providing the 

certification.  
2. The certification is a material representation of fact upon which reliance is placed when the agency 

awards the grant.  If it is later determined that the grantee knowingly rendered a false certification, 
or otherwise violates the requirements of the Drug-Free Workplace Act, HUD, in addition to any other 
remedies available to the Federal Government, may take action authorized under the Drug-Free 
Workplace Act.  

3. Workplaces under grants, for grantees other than individuals, need not be identified on the 
certification. If known, they may be identified in the grant application. If the grantee does not identify 
the workplaces at the time of application, or upon award, if there is no application, the grantee must 
keep the identity of the workplace(s) on file in its office and make the information available for 
Federal inspection.  Failure to identify all known workplaces constitutes a violation of the grantee's 
drug-free workplace requirements.  

4. Workplace identifications must include the actual address of buildings (or parts of buildings) or other 
sites where work under the grant takes place. Categorical descriptions may be used (e.g., all vehicles 
of a mass transit authority or State highway department while in operation, State employees in each 
local unemployment office, performers in concert halls or radio stations). 

5. If the workplace identified to the agency changes during the performance of the grant, the grantee 
shall inform the agency of the change(s), if it previously identified the workplaces in question (see 
paragraph three).  

6. The grantee may insert in the space provided below the site(s) for the performance of work done in 
connection with the specific grant: Place of Performance (Street address, city, county, state, zip code)  
Check if there are workplaces on file that are not identified here. The certification with regard to the 
drug-free workplace is required by 24 CFR part 21. 
 
 

Place Name Street City County State Zip 
City of Waco 300 Austin Avenue Waco McLennan TX 76702 
                                 
                                 
                                 
                                 
                                 
                                 
                                 
                                 
 
7. Definitions of terms in the Nonprocurement Suspension and Debarment common rule and Drug-Free 

Workplace common rule apply to this certification. Grantees' attention is called, in particular, to the 
following definitions from these rules: "Controlled substance" means a controlled substance in 
Schedules I through V of the Controlled  
Substances Act (21 U.S.C. 812) and as further defined by regulation (21 CFR 1308.11 through  
1308.15); "Conviction" means a finding of guilt (including a plea of nolo contendere) or imposition of 
sentence, or both, by any judicial body charged with the responsibility to determine violations of the 
Federal or State criminal drug statutes; "Criminal drug statute" means a Federal or non-Federal 
criminal statute involving the manufacture, distribution, dispensing, use, or possession of any 
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controlled substance; "Employee" means the employee of a grantee directly engaged in the 
performance of work under a grant, including:  
 All "direct charge" employees;  
 all "indirect charge" employees unless their impact or involvement is insignificant to the 

performance of the grant; and  
a. temporary personnel and consultants who are directly engaged in the performance of work under 

the grant and who are on the grantee's payroll.  This definition does not include workers not on 
the payroll of the grantee (e.g., volunteers, even if used to meet a matching requirement; 
consultants or independent contractors not on the grantee's payroll; or employees of 
subrecipients or subcontractors in covered workplaces). 

 
Note that by signing these certifications, certain documents must completed, in use, and on file for 
verification.  These documents include: 
 
1. Analysis of Impediments to Fair Housing 
2. Citizen Participation Plan 
3. Anti-displacement and Relocation Plan 

 
 
 
 
 
Signature/Authorized Official   Date 
 

 
 

Name 
 
 

Title 
 
 

Address 
 
 

City/State/Zip 
 
 

Telephone Number 
 

      

Larry D. Groth 

City Manager 

300 Austin Avenue, P.O. Box 2570 

Waco, Texas 76702 

254-750-5600 
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DESCRIPTION OF 
ACTIVITIES TO BE 

UNDERTAKEN 
 

(Project Activity Sheets) 
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2

3

Grantee Name: City of Waco

Project Name: Planning and Administration
CPMP Version 2.0

The administrative staff will be responsible for the implementation of priority goals and their associated projects. Staff 
members will prepare contracts, reimbursements, monitor projects and submit reports to HUD. It will ensure that the 
City of Waco complies with federal regulations in obtaining, expending, and disbursing Community Development Block 
Grant (CDBG) and HOME Investment Partnership funds effectively. 

Description: IDIS Project #: 232-4501 UOG Code: TX485592 WACO

Location: Priority Need Category
Program Administration: 300 
Austin Avenue, Waco, TX 

Explanation:

Select one:

Expected Completion Date:

(09/30/2010)

Specific Objectives

Proposed

Underway

Complete

Proposed

Underway

Complete

   Outcome Categories

t-
le

v
e
l 

is
h

m
e
n

ts

Proposed

Underway

Proposed

Underway

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Planning/Administration

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

P
ro

je
ct

A
cc

o
m

p
li Underway

Complete

Proposed

Complete

Underway

Proposed Units

Actual Units

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount

P
ro

g
ra

m
 Y

e
a
r 

1

Proposed Units

Proposed Amt.

Actual Amount

$330,158

Actual Units

Proposed Amt.

Actual Amount

$104,699

Proposed Units

Actual Units

Proposed Units

Actual Units

Accompl. Type:

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

21A General Program Administration 570.206

CDBG

HOME

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Planning/Administration

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CDBG and HOME Admin 1 CPMP 



Proposed Amt.

Actual Amount
P

ro
g

ra
m

 Y
e
a
r 

2
Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Units

Proposed Amt.

Proposed Units

Actual Units Actual Units

Proposed Units

Proposed Units

Actual Units Actual Units

P
ro

g
ra

m
 Y

e
a
r 

3

Proposed Amt.

Proposed Amt.

Proposed Units

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount

Proposed Units

Proposed Units

Proposed Units

Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Proposed Amt.

Actual Amount

Proposed Amt.

Proposed Units

Proposed Units

Actual Units Actual Units

Y
e
a
r 

5

Proposed Amt.

Proposed Units

P
ro

g
ra

m
 Y

e
a
r 

4

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount

Proposed Amt.

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

P
ro

g
ra

m
 Y

Proposed Units

Actual AmountActual Amount

Proposed Units

Proposed Units

Actual Units Actual Units

Actual Units Actual Units

Proposed Units

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

CDBG and HOME Admin 2 CPMP 



1

2

3

Grantee Name: City of Waco

Project Name: Down Payment Delivery
CPMP Version 2.0

The project will provide funding to administer the City of Waco's acquisition loan programs. Funded activities include 
promoting the program, assisting potential acquisition loan clients, processing and underwriting acquisition loans, and 
property inspections. Accomplishments will be reported as HOME program accomplishments.  

Description: IDIS Project #: 232-4330 UOG Code: TX485592 WACO

Location: Priority Need Category
Program Administration: 300 
Austin Avenue, Waco, TX 

Explanation:

Select one:

Expected Completion Date:

(09/30/2010)

Low-income households purchasing homes for homestead purposes 
within the City of Waco will be assisted.

Specific Objectives

Proposed

Underway

Complete

Proposed

Underway

Complete

   Outcome Categories

t-
le

v
e
l 

is
h

m
e
n

ts

Proposed

Underway

Proposed

Underway

10 Housing Units

Accompl. Type: Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Improve access to affordable owner housing

Improve access to affordable owner housing for minorities

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

P
ro

je
ct

A
cc

o
m

p
li Underway

Complete

Proposed

Complete

Underway

Proposed Units

Actual Units

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Creation of affordable 
housing for LMI persons

Number of homeownership 
units acquired 

Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount

P
ro

g
ra

m
 Y

e
a
r 

1

Proposed Units

Proposed Amt.

Actual Amount

$50,000

Actual Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Units

Actual Units

10 Housing Units

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

13 Direct Homeownership Assistance 570.201(n)

CDBG

Fund Source:

Fund Source:

Fund Source:

10 Housing Units

Accompl. Type:

Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve access to affordable owner housing

Improve access to affordable owner housing for minorities

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Down Payment Delivery 3 CPMP 



Proposed Amt.

Actual Amount
P

ro
g

ra
m

 Y
e
a
r 

2
Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Units

Proposed Amt.

Proposed Units

Actual Units Actual Units

Proposed Units

Proposed Units

Actual Units Actual Units

P
ro

g
ra

m
 Y

e
a
r 

3

Proposed Amt.

Proposed Amt.

Proposed Units

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount

Proposed Units

Proposed Units

Proposed Units

Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Proposed Amt.

Actual Amount

Proposed Amt.

Proposed Units

Proposed Units

Actual Units Actual Units

Y
e
a
r 

5

Proposed Amt.

Proposed Units

P
ro

g
ra

m
 Y

e
a
r 

4

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount

Proposed Amt.

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

P
ro

g
ra

m
 Y

Proposed Units

Actual AmountActual Amount

Proposed Units

Proposed Units

Actual Units Actual Units

Actual Units Actual Units

Proposed Units

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Down Payment Delivery 4 CPMP 



1

2

3

Proposed

Underway

Proposed

Underway

   Outcome Categories

t-
le

v
e
l 

is
h

m
e
n

ts

1Proposed

Underway

Complete

Expected Completion Date:

(09/30/2010)

City Wide program based on eligibility of household which must be 
80% or less of the median income.

Specific Objectives

Proposed

Underway

Complete

Location: Priority Need Category
City-wide 

Explanation:

Select one:

City Wide low-mod income owner occupied rehabilitation and/or reconstruction loan program. The combination of these 
funds along with HOME entitlement funds totaling $397,804 and HOME estimated program income of $14,000 will 
provide for rehabilitation and/or reconstruction loans, and loan program delivery costs that will be funded with CDBG 
funds.

Description: IDIS Project #: 232-4569 UOG Code: TX485592 WACO

Grantee Name: City of Waco

Project Name: Rehabilitation/Reconstruction Loan Program
CPMP Version 2.0

10 Housing Units

Accompl. Type: Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Improve access to affordable owner housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

1Proposed Units

Actual Units

Actual Units

Proposed Amt.

Actual Amount

$26,000

Proposed Units

Actual Units

Proposed Amt.

Actual Amount

$158,402Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount

P
ro

g
ra

m
 Y

e
a
r 

1

Proposed Units

Preservation of affordable 
housing for LMI persons

Number of units rehabilitated 
or reconstructed 

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Underway

Complete

Proposed Units

Actual Units

Underway

Complete

Proposed

Complete

Underway

P
ro

je
ct

A
cc

o
m

p
li

10 Housing Units

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

14A Rehab; Single-Unit Residential 570.202

CDBG

Other

Fund Source:

Fund Source:

10 Housing Units

Accompl. Type:

Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve access to affordable owner housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Rehab Reconstruct 1 CPMP 



Proposed Amt.

Actual Amount
P

ro
g

ra
m

 Y
e
a
r 

2
Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Units

Proposed Amt.

Proposed Units

Actual Units Actual Units

Proposed Units

Proposed Units

Actual Units Actual Units

P
ro

g
ra

m
 Y

e
a
r 

3

Proposed Amt.

Proposed Amt.

Proposed Units

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount

Proposed Units

Proposed Units

Proposed Units

Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Proposed Amt.

Actual Amount

Proposed Amt.

Proposed Units

Proposed Units

Actual Units Actual Units

Y
e
a
r 

5

Proposed Amt.

Proposed Units

P
ro

g
ra

m
 Y

e
a
r 

4

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount

Proposed Amt.

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

P
ro

g
ra

m
 Y

Proposed Units

Actual AmountActual Amount

Proposed Units

Proposed Units

Actual Units Actual Units

Actual Units Actual Units

Proposed Units

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Rehab Reconstruct 6 CPMP 



1

2

3

Grantee Name: City of Waco

Project Name: Code Enforcement
CPMP Version 2.0

Provide salaries and overhead for staff to inspect for code violations and enforce code requirements of existing 
structures within the CDBG targeted areas for compliance with the 2003 International Maintenance Code.

Description: IDIS Project #: 232-4502 UOG Code: TX485592 WACO

Location: Priority Need Category
CDBG Area which includes CTs 1, 
2, 3, 4, 5.98, 7, 8, 9, 10, 11, 12, 
13, 14, 15, 16, 17, 19, 21, 22, 
23.01, 23.02, 25.03, 27, 30, 33

Explanation:

Select one:

Expected Completion Date:

(09/30/2010)

The benefit area is located within the CDBG area of the city of Waco. 
Within this area there are about 66,132 persons of which 46,293 
(70%) are LMI. 

Specific Objectives

Proposed

Underway

Complete

28,220Proposed

Underway

Complete

   Outcome Categories

t-
le

v
e
l 

is
h

m
e
n

ts

Proposed

Underway

Proposed

Underway

10 Housing Units

Accompl. Type: Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Improve the quality of owner housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

P
ro

je
ct

A
cc

o
m

p
li Underway

Complete

Proposed

Complete

Underway

Proposed Units

Actual Units

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Improve quality of life in 
neighborhoods

Number of units inspected

Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount

P
ro

g
ra

m
 Y

e
a
r 

1

Proposed Units

Proposed Amt.

Actual Amount

$468,462

Actual Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

28,220Proposed Units

Actual Units

10 Housing Units

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

15 Code Enforcement 570.202(c)

CDBG

Fund Source:

Fund Source:

Fund Source:

10 Housing Units

Accompl. Type:

Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the quality of owner housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Code Enforcement 7 CPMP 



Proposed Amt.

Actual Amount
P

ro
g

ra
m

 Y
e
a
r 

2
Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Units

Proposed Amt.

Proposed Units

Actual Units Actual Units

Proposed Units

Proposed Units

Actual Units Actual Units

P
ro

g
ra

m
 Y

e
a
r 

3

Proposed Amt.

Proposed Amt.

Proposed Units

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount

Proposed Units

Proposed Units

Proposed Units

Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Proposed Amt.

Actual Amount

Proposed Amt.

Proposed Units

Proposed Units

Actual Units Actual Units

Y
e
a
r 

5

Proposed Amt.

Proposed Units

P
ro

g
ra

m
 Y

e
a
r 

4

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount

Proposed Amt.

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

P
ro

g
ra

m
 Y

Proposed Units

Actual AmountActual Amount

Proposed Units

Proposed Units

Actual Units Actual Units

Actual Units Actual Units

Proposed Units

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Code Enforcement 8 CPMP 



1

2

3

Grantee Name: City of Waco

Project Name: Park Improvements
CPMP Version 2.0

Funds will be used for improvements at the Oscar DuConge community park. CDBG funds will provide for design and 
engineering fees, playground  equipment for school-age children, surfacing, and installation of a retaining wall.   

Description: IDIS Project #: 232-4319 UOG Code: TX485592 WACO

Location: Priority Need Category
1504 J.J. Flewellen; CT 14, BG 4

Explanation:

Select one:

Expected Completion Date:

(09/30/2010)

The Oscar DuConge park is a community park and serves a larger 
population than neighborhood parks. It is located in a low-income 
area, and the area benefiting from the park is over 51% low-
income.

Specific Objectives

Proposed

Underway

Complete

1,105Proposed

Underway

Complete

   Outcome Categories

t-
le

v
e
l 

is
h

m
e
n

ts

Proposed

Underway

Proposed

Underway

01 People

Accompl. Type: Accompl. Type:

Accompl. Type:

Public Facilities

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

P
ro

je
ct

A
cc

o
m

p
li Underway

Complete

Proposed

Complete

Underway

Proposed Units

Actual Units

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Improve quality of public 
facilities for LMI persons

Number of persons assisted

Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount

P
ro

g
ra

m
 Y

e
a
r 

1

Proposed Units

Proposed Amt.

Actual Amount

$120,000

Actual Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

1,105Proposed Units

Actual Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03F Parks, Recreational Facilities 570.201(c)

CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Facilities

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

DuConge Park 9 CPMP 



Proposed Amt.

Actual Amount
P

ro
g

ra
m

 Y
e
a
r 

2
Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Units

Proposed Amt.

Proposed Units

Actual Units Actual Units

Proposed Units

Proposed Units

Actual Units Actual Units

P
ro

g
ra

m
 Y

e
a
r 

3

Proposed Amt.

Proposed Amt.

Proposed Units

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount

Proposed Units

Proposed Units

Proposed Units

Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Proposed Amt.

Actual Amount

Proposed Amt.

Proposed Units

Proposed Units

Actual Units Actual Units

Y
e
a
r 

5

Proposed Amt.

Proposed Units

P
ro

g
ra

m
 Y

e
a
r 

4

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount

Proposed Amt.

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

P
ro

g
ra

m
 Y

Proposed Units

Actual AmountActual Amount

Proposed Units

Proposed Units

Actual Units Actual Units

Actual Units Actual Units

Proposed Units

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

DuConge Park 10 CPMP 



1

2

3

Grantee Name: City of Waco

Project Name: 15th and Colcord Traffic and Pedestrian Improvements
CPMP Version 2.0

This project will provide an aesthetically pleasing, pedestrian friendly crossing at an offset intersection that currently 
causes safety concerns. It will connect two sections of new sidewalks and allow safer walk to nearby Elementary School 
in the low to moderate income neighborhood. The funds will allow for construction and design. 

Description: IDIS Project #: 232-4316 UOG Code: TX485592 WACO

Location: Priority Need Category
15th and Colcord Streets; CT 10, 
BG 1 & 2; CT 12 BG 1 & 3

Explanation:

Select one:

Expected Completion Date:

(09/30/2010)

This proposed project is located in North Waco, in a low-moderate 
income area where a lot of pedestrian traffic occurs. The benefit 
area has approximately 4,774 persons of which 3,239 (68%) are 
LMI. The improvements will significantly contribute to the safety of 
the neighborhood residents.  

Specific Objectives

Proposed

Underway

Complete

3,239Proposed

Underway

Complete

   Outcome Categories

t-
le

v
e
l 

is
h

m
e
n

ts

Proposed

Underway

Proposed

Underway

01 People

Accompl. Type: Accompl. Type:

Accompl. Type:

Public Facilities

Improve quality / increase quantity of public improvements for lower income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

P
ro

je
ct

A
cc

o
m

p
li Underway

Complete

Proposed

Complete

Underway

Proposed Units

Actual Units

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Improve the qualilty and 
safety of public facilities 

Number of persons assisted 

Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount

P
ro

g
ra

m
 Y

e
a
r 

1

Proposed Units

Proposed Amt.

Actual Amount

$180,000

Actual Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

3,239Proposed Units

Actual Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03L Sidewalks 570.201(c)

CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Facilities

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve quality / increase quantity of public improvements for lower income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Sidewalk Improvements 11 CPMP 



Proposed Amt.

Actual Amount
P

ro
g

ra
m

 Y
e
a
r 

2
Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Units

Proposed Amt.

Proposed Units

Actual Units Actual Units

Proposed Units

Proposed Units

Actual Units Actual Units

P
ro

g
ra

m
 Y

e
a
r 

3

Proposed Amt.

Proposed Amt.

Proposed Units

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount

Proposed Units

Proposed Units

Proposed Units

Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Proposed Amt.

Actual Amount

Proposed Amt.

Proposed Units

Proposed Units

Actual Units Actual Units

Y
e
a
r 

5

Proposed Amt.

Proposed Units

P
ro

g
ra

m
 Y

e
a
r 

4

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount

Proposed Amt.

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

P
ro

g
ra

m
 Y

Proposed Units

Actual AmountActual Amount

Proposed Units

Proposed Units

Actual Units Actual Units

Actual Units Actual Units

Proposed Units

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Sidewalk Improvements 12 CPMP 



1

2

3

Grantee Name: City of Waco

Project Name: Mission Waco Mpowerment Program
CPMP Version 2.0

The MPowerment program will provide job training, subsidized employment, and mentoring to the unemployed, under-
employed and/or the individuals who are paid less than livable wages. The program will fund operating expenses 
including staff and overhead, incentive pay to the participants in the first 3 weeks of their transitional jobs based on the 
number of hours reported, some employment-related expenses and a small incentive pay upon completion of goals 
during the 3-week classroom training period of the program.  The incentive payments are not subsistence-type grant 

Description: IDIS Project #: 232-4312 UOG Code: TX485592 WACO

Location: Priority Need Category
Facility located at 1226 
Washington Avenue; Services 
provided City-wide

Explanation:

Select one:

Expected Completion Date:

(09/30/2010)

Primary beneficiaries include the unemployed, under-employed 
and/or homeless.

Specific Objectives

Proposed

Underway

Complete

20Proposed

Underway

Complete

   Outcome Categories

t-
le

v
e
l 

is
h

m
e
n

ts

Proposed

Underway

Proposed

Underway

01 People

Accompl. Type: Accompl. Type:

Accompl. Type:

Public Services

Improve economic opportunities for low-income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

P
ro

je
ct

A
cc

o
m

p
li Underway

Complete

Proposed

Complete

Underway

Proposed Units

Actual Units

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Improve economic 
opportunities for LMIs

Number of persons assisted

Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount

P
ro

g
ra

m
 Y

e
a
r 

1

Proposed Units

Proposed Amt.

Actual Amount

$50,000

Actual Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

20Proposed Units

Actual Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05H Employment Training 570.201(e)

CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve economic opportunities for low-income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

MPowerment 13 CPMP 



Proposed Amt.

Actual Amount
P

ro
g

ra
m

 Y
e
a
r 

2
Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Units

Proposed Amt.

Proposed Units

Actual Units Actual Units

Proposed Units

Proposed Units

Actual Units Actual Units

P
ro

g
ra

m
 Y

e
a
r 

3

Proposed Amt.

Proposed Amt.

Proposed Units

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount

Proposed Units

Proposed Units

Proposed Units

Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Proposed Amt.

Actual Amount

Proposed Amt.

Proposed Units

Proposed Units

Actual Units Actual Units

Y
e
a
r 

5

Proposed Amt.

Proposed Units

P
ro

g
ra

m
 Y

e
a
r 

4

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount

Proposed Amt.

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

P
ro

g
ra

m
 Y

Proposed Units

Actual AmountActual Amount

Proposed Units

Proposed Units

Actual Units Actual Units

Actual Units Actual Units

Proposed Units

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

MPowerment 14 CPMP 



1

2

3

Grantee Name: City of Waco

Project Name: Pre-K and Kindergarten Therapeutic Classrooms
CPMP Version 2.0

Partially fund a pre-kindergarten class that will serve seven (7) children. This class will move children from the current 
Nurture Center into a new environment continuing the mental health program along with having an actual pre-k, and 
kindergarten curriculum that will prepare them for the integration into the public school system. Funds will provide for 
part of a full-time and part -time teacher's salary and benefits.

Description: IDIS Project #: 232-4317 UOG Code: TX485592 WACO

Location: Priority Need Category
1311 Clay Avenue; CT 1, BG 6; 
CT 4, BG 6

Explanation:

Select one:

Expected Completion Date:

(09/30/2010)

The children who benefit from this program come from low-income 
families who's environment of poverty is often chaotic, traumatic, 
and developmentally damaging.  

Specific Objectives

Proposed

Underway

Complete

7Proposed

Underway

Complete

   Outcome Categories

t-
le

v
e
l 

is
h

m
e
n

ts

Proposed

Underway

Proposed

Underway

01 People

Accompl. Type: Accompl. Type:

Accompl. Type:

Public Services

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

P
ro

je
ct

A
cc

o
m

p
li Underway

Complete

Proposed

Complete

Underway

Proposed Units

Actual Units

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Increase availability of 
services to LMI persons

Number of persons assisted

Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount

P
ro

g
ra

m
 Y

e
a
r 

1

Proposed Units

Proposed Amt.

Actual Amount

$38,036

Actual Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

7Proposed Units

Actual Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05L Child Care Services 570.201(e)

CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Therapeutic Classrooms 15 CPMP 



Proposed Amt.

Actual Amount
P

ro
g

ra
m

 Y
e
a
r 

2
Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Units

Proposed Amt.

Proposed Units

Actual Units Actual Units

Proposed Units

Proposed Units

Actual Units Actual Units

P
ro

g
ra

m
 Y

e
a
r 

3

Proposed Amt.

Proposed Amt.

Proposed Units

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount

Proposed Units

Proposed Units

Proposed Units

Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Proposed Amt.

Actual Amount

Proposed Amt.

Proposed Units

Proposed Units

Actual Units Actual Units

Y
e
a
r 

5

Proposed Amt.

Proposed Units

P
ro

g
ra

m
 Y

e
a
r 

4

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount

Proposed Amt.

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

P
ro

g
ra

m
 Y

Proposed Units

Actual AmountActual Amount

Proposed Units

Proposed Units

Actual Units Actual Units

Actual Units Actual Units

Proposed Units

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Therapeutic Classrooms 16 CPMP 
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Grantee Name: City of Waco

Project Name: HOTCOG Call Center/ Heart of Texas Regional Access System
CPMP Version 2.0

Funds will partially provide for operations for the City's homeless management information system (HMIS) and an 
information referral system for social services in Waco, including a call center.

Description: IDIS Project #: 232-4306 UOG Code: TX485592 WACO

Location: Priority Need Category
Facility located at 1514 South New 
Road; Services provided City-wide

Explanation:

Select one:

Expected Completion Date:

(09/30/2010)

The service area is city wide. Within this area the population count 
is approximately 105,916 of which 55% are of low-income.

Specific Objectives

Proposed

Underway

Complete

200Proposed

Underway

Complete

   Outcome Categories

t-
le

v
e
l 

is
h

m
e
n

ts

Proposed

Underway

Proposed

Underway

01 People

Accompl. Type: Accompl. Type:

Accompl. Type:

Public Services

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

P
ro

je
ct

A
cc

o
m

p
li Underway

Complete

Proposed

Complete

Underway

Proposed Units

Actual Units

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Increase availability of 
services to LMI persons

Number of persons assisted

Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount

P
ro

g
ra

m
 Y

e
a
r 

1

Proposed Units

Proposed Amt.

Actual Amount

$44,808

Actual Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

200Proposed Units

Actual Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05 Public Services (General) 570.201(e)

CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

HOTCOG HMIS 17 CPMP 



Proposed Amt.

Actual Amount
P

ro
g

ra
m

 Y
e
a
r 

2
Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Units

Proposed Amt.

Proposed Units

Actual Units Actual Units

Proposed Units

Proposed Units

Actual Units Actual Units

P
ro

g
ra

m
 Y

e
a
r 

3

Proposed Amt.

Proposed Amt.

Proposed Units

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount

Proposed Units

Proposed Units

Proposed Units

Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Proposed Amt.

Actual Amount

Proposed Amt.

Proposed Units

Proposed Units

Actual Units Actual Units

Y
e
a
r 

5

Proposed Amt.

Proposed Units

P
ro

g
ra

m
 Y

e
a
r 

4

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount

Proposed Amt.

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

P
ro

g
ra

m
 Y

Proposed Units

Actual AmountActual Amount

Proposed Units

Proposed Units

Actual Units Actual Units

Actual Units Actual Units

Proposed Units

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

HOTCOG HMIS 18 CPMP 
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Grantee Name: City of Waco

Project Name: Project Promise Program
CPMP Version 2.0

Identify talented and gifted children from Waco ISD who are at risk; identify children's interests and possible career 
goals through teachers, parents and child checklist; integrate children into summer enrichment classes that match their 
interests. Funds will provide for scholarships, meals, supplies, transportation for these low-mod income students who 
participate in the Project Promise Program; and funds will also be used for staff and overhead costs. 

Description: IDIS Project #: 232-4597 UOG Code: TX485592 WACO

Location: Priority Need Category
Baylor Campus; CT 3, BG 1

Explanation:

Select one:

Expected Completion Date:

(09/30/2010)

Primary beneficiaries are children from LMI families who attend 
Waco ISD schools.

Specific Objectives

Proposed

Underway

Complete

66Proposed

Underway

Complete

   Outcome Categories

t-
le

v
e
l 

is
h

m
e
n

ts

Proposed

Underway

Proposed

Underway

01 People

Accompl. Type: Accompl. Type:

Accompl. Type:

Public Services

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

P
ro

je
ct

A
cc

o
m

p
li Underway

Complete

Proposed

Complete

Underway

Proposed Units

Actual Units

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Increase availability of 
services to LMI persons

Number of persons assisted

Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount

P
ro

g
ra

m
 Y

e
a
r 

1

Proposed Units

Proposed Amt.

Actual Amount

$49,770

Actual Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

66Proposed Units

Actual Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05D Youth Services 570.201(e)

CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Project Promise 19 CPMP 



Proposed Amt.

Actual Amount
P

ro
g

ra
m

 Y
e
a
r 

2
Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Units

Proposed Amt.

Proposed Units

Actual Units Actual Units

Proposed Units

Proposed Units

Actual Units Actual Units

P
ro

g
ra

m
 Y

e
a
r 

3

Proposed Amt.

Proposed Amt.

Proposed Units

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount

Proposed Units

Proposed Units

Proposed Units

Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Proposed Amt.

Actual Amount

Proposed Amt.

Proposed Units

Proposed Units

Actual Units Actual Units

Y
e
a
r 

5

Proposed Amt.

Proposed Units

P
ro

g
ra

m
 Y

e
a
r 

4

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount

Proposed Amt.

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

P
ro

g
ra

m
 Y

Proposed Units

Actual AmountActual Amount

Proposed Units

Proposed Units

Actual Units Actual Units

Actual Units Actual Units

Proposed Units

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Project Promise 20 CPMP 
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Grantee Name: City of Waco

Project Name: My Brother's Keeper Emergency Shelter
CPMP Version 2.0

Operating funds for My Brother's Keeper, an emergency shelter for homeless individuals, that will house homeless 
persons on a night-to-night  basis. Funds will provide for one half (1/2) of the salary and benefits of the shelter's night 
monitor.

Description: IDIS Project #: 232-4315 UOG Code: TX485592 WACO

Location: Priority Need Category
Shelter located at 1217 Mary 
Street; Services provided to 
residents City-wide

Explanation:

Select one:

Expected Completion Date:

(09/30/2010)

Homeless persons within the City of Waco.

Specific Objectives

Proposed

Underway

Complete

600Proposed

Underway

Complete

   Outcome Categories

t-
le

v
e
l 

is
h

m
e
n

ts

Proposed

Underway

Proposed

Underway

01 People

Accompl. Type: Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

Increase range of housing options & related services for persons w/ special needs

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

P
ro

je
ct

A
cc

o
m

p
li Underway

Complete

Proposed

Complete

Underway

Proposed Units

Actual Units

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Increase availability of 
services to LMI persons

Number of persons assisted

Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount

P
ro

g
ra

m
 Y

e
a
r 

1

Proposed Units

Proposed Amt.

Actual Amount

$26,052

Actual Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

600Proposed Units

Actual Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03T Operating Costs of Homeless/AIDS Patients Programs

CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Increase range of housing options & related services for persons w/ special needs

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Brother's Keeper 21 CPMP 



Proposed Amt.

Actual Amount
P

ro
g

ra
m

 Y
e
a
r 

2
Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Units

Proposed Amt.

Proposed Units

Actual Units Actual Units

Proposed Units

Proposed Units

Actual Units Actual Units

P
ro

g
ra

m
 Y

e
a
r 

3

Proposed Amt.

Proposed Amt.

Proposed Units

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount

Proposed Units

Proposed Units

Proposed Units

Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Proposed Amt.

Actual Amount

Proposed Amt.

Proposed Units

Proposed Units

Actual Units Actual Units

Y
e
a
r 

5

Proposed Amt.

Proposed Units

P
ro

g
ra

m
 Y

e
a
r 

4

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount

Proposed Amt.

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

P
ro

g
ra

m
 Y

Proposed Units

Actual AmountActual Amount

Proposed Units

Proposed Units

Actual Units Actual Units

Actual Units Actual Units

Proposed Units

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Brother's Keeper 22 CPMP 
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Grantee Name: City of Waco

Project Name: Compassion Ministries Transitional Housing
CPMP Version 2.0

Funds will provide for essential services including case management services and supervision, maintenance and 
operations of the shelter in the form of utility payments, janitorial, office supplies, and the purchase of furniture for 
resident apartments. The agency provides transitional housing for homeless women and families.

Description: IDIS Project #: 232-4555 UOG Code: TX485592 WACO

Location: Priority Need Category
Facility located at 1421 Austin 
Avenue; Services provided to 
residents City-wide 

Explanation:

Select one:

Expected Completion Date:

(09/30/2010)

Homeless women and families within the City of Waco. 

Specific Objectives

Proposed

Underway

Complete

60Proposed

Underway

Complete

   Outcome Categories

t-
le

v
e
l 

is
h

m
e
n

ts

Proposed

Underway

Proposed

Underway

01 People

Accompl. Type: Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

Increase range of housing options & related services for persons w/ special needs

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

P
ro

je
ct

A
cc

o
m

p
li Underway

Complete

Proposed

Complete

Underway

Proposed Units

Actual Units

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Increase availability of 
services to LMI persons

Number of persons assisted

Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount

P
ro

g
ra

m
 Y

e
a
r 

1

Proposed Units

Proposed Amt.

Actual Amount

$35,705

Actual Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

60Proposed Units

Actual Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03T Operating Costs of Homeless/AIDS Patients Programs

CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Increase range of housing options & related services for persons w/ special needs

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Compassion Ministries 23 CPMP 



Proposed Amt.

Actual Amount
P

ro
g

ra
m

 Y
e
a
r 

2
Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Units

Proposed Amt.

Proposed Units

Actual Units Actual Units

Proposed Units

Proposed Units

Actual Units Actual Units

P
ro

g
ra

m
 Y

e
a
r 

3

Proposed Amt.

Proposed Amt.

Proposed Units

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount

Proposed Units

Proposed Units

Proposed Units

Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Proposed Amt.

Actual Amount

Proposed Amt.

Proposed Units

Proposed Units

Actual Units Actual Units

Y
e
a
r 

5

Proposed Amt.

Proposed Units

P
ro

g
ra

m
 Y

e
a
r 

4

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount

Proposed Amt.

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

P
ro

g
ra

m
 Y

Proposed Units

Actual AmountActual Amount

Proposed Units

Proposed Units

Actual Units Actual Units

Actual Units Actual Units

Proposed Units

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Compassion Ministries 24 CPMP 



1

2

3

Grantee Name: City of Waco

Project Name: Individual Development Accounts (IDA) Program
CPMP Version 2.0

Provide matching funds for twenty (20) Individual Development Accounts (IDA) up to $2,000 per applicant in order to 
assist in the down payment and closing costs for a home, also will provide partial funding for management of this 
program, including staff and overhead costs.

Description: IDIS Project #: 232-4324 UOG Code: TX485592 WACO

Location: Priority Need Category
City-wide

Explanation:

Select one:

Expected Completion Date:

(09/30/2010)

Beneficiaries will be LMI households purchasing homes within the 
City of Waco.

Specific Objectives

Proposed

Underway

Complete

20Proposed

Underway

Complete

   Outcome Categories

t-
le

v
e
l 

is
h

m
e
n

ts

Proposed

Underway

Proposed

Underway

04 Households

Accompl. Type: Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Increase the availability of affordable owner housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

P
ro

je
ct

A
cc

o
m

p
li Underway

Complete

Proposed

Complete

Underway

Proposed Units

Actual Units

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Create affordable housing 
for LMI households

Number of households assisted

Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount

P
ro

g
ra

m
 Y

e
a
r 

1

Proposed Units

Proposed Amt.

Actual Amount

$50,000

Actual Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

20Proposed Units

Actual Units

04 Households

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

13 Direct Homeownership Assistance 570.201(n)

CDBG

Fund Source:

Fund Source:

Fund Source:

04 Households

Accompl. Type:

Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Increase the availability of affordable owner housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

IDA Program 25 CPMP 



Proposed Amt.

Actual Amount
P

ro
g

ra
m

 Y
e
a
r 

2
Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Units

Proposed Amt.

Proposed Units

Actual Units Actual Units

Proposed Units

Proposed Units

Actual Units Actual Units

P
ro

g
ra

m
 Y

e
a
r 

3

Proposed Amt.

Proposed Amt.

Proposed Units

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount

Proposed Units

Proposed Units

Proposed Units

Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Proposed Amt.

Actual Amount

Proposed Amt.

Proposed Units

Proposed Units

Actual Units Actual Units

Y
e
a
r 

5

Proposed Amt.

Proposed Units

P
ro

g
ra

m
 Y

e
a
r 

4

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount

Proposed Amt.

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

P
ro

g
ra

m
 Y

Proposed Units

Actual AmountActual Amount

Proposed Units

Proposed Units

Actual Units Actual Units

Actual Units Actual Units

Proposed Units

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

IDA Program 26 CPMP 



1

2

3

Grantee Name: City of Waco

Project Name: Reynolds Mixed Income Development (RMID)
CPMP Version 2.0

Funds will be used for abatement and demolition of a structure, land clearing, sidewalk and curb installation giving way 
to the Reynolds Mixed Income Development. Other funds will be used to build houses to be sold to LMI homebuyers.

Description: IDIS Project #: 232-XXXX UOG Code: TX485592 WACO

Location: Priority Need Category
Morrow Avenue and 900 Block of 
Reynolds Street and 900 block of 
North 14th Street; CT 12, BG 3

Explanation:

Select one:

Expected Completion Date:

(09/30/2010)

The beneficiaries are LMI households that purchase the homes built 
on these lots. Accomplishments will be reported as HOME activity 
accomplishments.

Specific Objectives

Proposed

Underway

Complete

5Proposed

Underway

Complete

   Outcome Categories

t-
le

v
e
l 

is
h

m
e
n

ts

Proposed

Underway

Proposed

Underway

04 Households

Accompl. Type: Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Increase the availability of affordable owner housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

P
ro

je
ct

A
cc

o
m

p
li Underway

Complete

Proposed

Complete

Underway

Proposed Units

Actual Units

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Increase availability of 
affordable housing to LMIs

Number of households assisted

Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount

P
ro

g
ra

m
 Y

e
a
r 

1

Proposed Units

Proposed Amt.

Actual Amount

$68,440

Actual Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

5Proposed Units

Actual Units

04 Households

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

04 Clearance and Demolition 570.201(d)

CDBG

Fund Source:

Fund Source:

Fund Source:

04 Households

Accompl. Type:

Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Increase the availability of affordable owner housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

RMID 27 CPMP 



Proposed Amt.

Actual Amount
P

ro
g

ra
m

 Y
e
a
r 

2
Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Units

Proposed Amt.

Proposed Units

Actual Units Actual Units

Proposed Units

Proposed Units

Actual Units Actual Units

P
ro

g
ra

m
 Y

e
a
r 

3

Proposed Amt.

Proposed Amt.

Proposed Units

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount

Proposed Units

Proposed Units

Proposed Units

Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Proposed Amt.

Actual Amount

Proposed Amt.

Proposed Units

Proposed Units

Actual Units Actual Units

Y
e
a
r 

5

Proposed Amt.

Proposed Units

P
ro

g
ra

m
 Y

e
a
r 

4

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount

Proposed Amt.

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

P
ro

g
ra

m
 Y

Proposed Units

Actual AmountActual Amount

Proposed Units

Proposed Units

Actual Units Actual Units

Actual Units Actual Units

Proposed Units

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

RMID 28 CPMP 



1

2

3

Grantee Name: City of Waco

Project Name: Down Payment and Closing Cost Assistance Program
CPMP Version 2.0

Provide down payment and closing cost assistance loans for home purchase to at least thirty one (31) low -mod income 
households.

Description: IDIS Project #: 22X-4903 UOG Code: TX485592 WACO

Location: Priority Need Category
City-wide

Explanation:

Select one:

Expected Completion Date:

(09/30/2010)

Program beneficiaries are low-income households purchasing homes 
within the City of Waco.

Specific Objectives

Proposed

Underway

Complete

31Proposed

Underway

Complete

   Outcome Categories

t-
le

v
e
l 

is
h

m
e
n

ts

Proposed

Underway

Proposed

Underway

04 Households

Accompl. Type: Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Improve access to affordable owner housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

P
ro

je
ct

A
cc

o
m

p
li Underway

Complete

Proposed

Complete

Underway

Proposed Units

Actual Units

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Increase availability of 
affordable housingto LMIs

Number of households assisted 

Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount

P
ro

g
ra

m
 Y

e
a
r 

1

Proposed Units

Proposed Amt.

Actual Amount

$292,143

Actual Units

Proposed Amt.

Actual Amount

$45,000

Proposed Units

Actual Units

31Proposed Units

Actual Units

04 Households

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

13 Direct Homeownership Assistance 570.201(n)

HOME

Other

Fund Source:

Fund Source:

04 Households

Accompl. Type:

Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve access to affordable owner housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Down Payment 29 CPMP 



Proposed Amt.

Actual Amount
P

ro
g

ra
m

 Y
e
a
r 

2
Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Units

Proposed Amt.

Proposed Units

Actual Units Actual Units

Proposed Units

Proposed Units

Actual Units Actual Units

P
ro

g
ra

m
 Y

e
a
r 

3

Proposed Amt.

Proposed Amt.

Proposed Units

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount

Proposed Units

Proposed Units

Proposed Units

Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Proposed Amt.

Actual Amount

Proposed Amt.

Proposed Units

Proposed Units

Actual Units Actual Units

Y
e
a
r 

5

Proposed Amt.

Proposed Units

P
ro

g
ra

m
 Y

e
a
r 

4

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount

Proposed Amt.

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

P
ro

g
ra

m
 Y

Proposed Units

Actual AmountActual Amount

Proposed Units

Proposed Units

Actual Units Actual Units

Actual Units Actual Units

Proposed Units

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Down Payment 30 CPMP 



1

2

3

Grantee Name: City of Waco

Project Name: HOME Rehab/ Reconstruction Loan Program
CPMP Version 2.0

City wide low-mod income owner occupied rehabilitation and/or reconstruction loan program. The combination of these 
funds along with CDBG entitlement funds totaling $158,402 and estimated CDBG Program Income of $26,000 will 
provide for rehabilitation and/or reconstruction loans and program delivery costs that will be funded with the CDBG 
funds.

Description: IDIS Project #: 22X-4901 UOG Code: TX485592 WACO

Location: Priority Need Category
City-wide

Explanation:

Select one:

Expected Completion Date:

(09/30/2010)

City wide program based on eligibility of household which must be 
80% or less of the median income.

Specific Objectives

Proposed

Underway

Complete

5Proposed

Underway

Complete

   Outcome Categories

t-
le

v
e
l 

is
h

m
e
n

ts

Proposed

Underway

Proposed

Underway

10 Housing Units

Accompl. Type: Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Improve access to affordable owner housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

P
ro

je
ct

A
cc

o
m

p
li Underway

Complete

Proposed

Complete

Underway

Proposed Units

Actual Units

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Preservation of affordable 
housing for LMI persons

Number of units rehabilitated

Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount

P
ro

g
ra

m
 Y

e
a
r 

1

Proposed Units

Proposed Amt.

Actual Amount

$387,297

Actual Units

Proposed Amt.

Actual Amount

$14,000

Proposed Units

Actual Units

5Proposed Units

Actual Units

10 Housing Units

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

14A Rehab; Single-Unit Residential 570.202

HOME

Other

Fund Source:

Fund Source:

10 Housing Units

Accompl. Type:

Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve access to affordable owner housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

HOME Rehab Reconstruct 31 CPMP 



Proposed Amt.

Actual Amount
P

ro
g

ra
m

 Y
e
a
r 

2
Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Units

Proposed Amt.

Proposed Units

Actual Units Actual Units

Proposed Units

Proposed Units

Actual Units Actual Units

P
ro

g
ra

m
 Y

e
a
r 

3

Proposed Amt.

Proposed Amt.

Proposed Units

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount

Proposed Units

Proposed Units

Proposed Units

Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Proposed Amt.

Actual Amount

Proposed Amt.

Proposed Units

Proposed Units

Actual Units Actual Units

Y
e
a
r 

5

Proposed Amt.

Proposed Units

P
ro

g
ra

m
 Y

e
a
r 

4

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount

Proposed Amt.

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

P
ro

g
ra

m
 Y

Proposed Units

Actual AmountActual Amount

Proposed Units

Proposed Units

Actual Units Actual Units

Actual Units Actual Units

Proposed Units

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

HOME Rehab Reconstruct 32 CPMP 



1

2

3

Grantee Name: City of Waco

Project Name: Reynolds Mixed Income Development - Land Purchase
CPMP Version 2.0

HOME funds will be used to assist in the purchase of five (5) lots in a blighted area and develop mixed income single-
family housing.

Description: IDIS Project #: 22X-XXXX UOG Code: TX485592 WACO

Location: Priority Need Category
Morrow Avenue and 900 Block of 
Reynolds Street and 900 block of 
North 14th Street; CT 12, BG 3

Explanation:

Select one:

Expected Completion Date:

(09/30/2010)

Program beneficiaries are low-income households that purchase the 
homes built on these lots.

Specific Objectives

Proposed

Underway

Complete

5Proposed

Underway

Complete

   Outcome Categories

t-
le

v
e
l 

is
h

m
e
n

ts

Proposed

Underway

Proposed

Underway

10 Housing Units

Accompl. Type: Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Increase the availability of affordable owner housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

P
ro

je
ct

A
cc

o
m

p
li Underway

Complete

Proposed

Complete

Underway

Proposed Units

Actual Units

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Creation of affordable 
housing for LMI persons

Number of homeownership 
units constructed

Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount

P
ro

g
ra

m
 Y

e
a
r 

1

Proposed Units

Proposed Amt.

Actual Amount

$42,857

Actual Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

5Proposed Units

Actual Units

10 Housing Units

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

12 Construction of Housing 570.201(m)

HOME

Fund Source:

Fund Source:

Fund Source:

10 Housing Units

Accompl. Type:

Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Increase the availability of affordable owner housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Reynolds Land Purchase 33 CPMP 



Proposed Amt.

Actual Amount
P

ro
g

ra
m

 Y
e
a
r 

2
Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Units

Proposed Amt.

Proposed Units

Actual Units Actual Units

Proposed Units

Proposed Units

Actual Units Actual Units

P
ro

g
ra

m
 Y

e
a
r 

3

Proposed Amt.

Proposed Amt.

Proposed Units

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount

Proposed Units

Proposed Units

Proposed Units

Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Proposed Amt.

Actual Amount

Proposed Amt.

Proposed Units

Proposed Units

Actual Units Actual Units

Y
e
a
r 

5

Proposed Amt.

Proposed Units

P
ro

g
ra

m
 Y

e
a
r 

4

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount

Proposed Amt.

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

P
ro

g
ra

m
 Y

Proposed Units

Actual AmountActual Amount

Proposed Units

Proposed Units

Actual Units Actual Units

Actual Units Actual Units

Proposed Units

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Reynolds Land Purchase 34 CPMP 



1

2

3

Grantee Name: City of Waco

Project Name: Waco Community Development Corporation (CDC) CHDO Project
CPMP Version 2.0

HOME funds will provide for the development and acquisition costs of two (2) homes to sell to low-income households. 
Funds may be used for soft costs, hard costs, and homebuyer acquisition costs. 

Description: IDIS Project #: 22X-4924 UOG Code: TX485592 WACO

Location: Priority Need Category
City-wide

Explanation:

Select one:

Expected Completion Date:

(09/30/2010)

Program beneficiaries are low-income households purchasing homes 
within the City of Waco.

Specific Objectives

Proposed

Underway

Complete

2Proposed

Underway

Complete

   Outcome Categories

t-
le

v
e
l 

is
h

m
e
n

ts

Proposed

Underway

Proposed

Underway

10 Housing Units

Accompl. Type: Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Increase the availability of affordable owner housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

P
ro

je
ct

A
cc

o
m

p
li Underway

Complete

Proposed

Complete

Underway

Proposed Units

Actual Units

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Create affordable housing 
for LMI households

Number of homeownership 
units constructed

Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount

P
ro

g
ra

m
 Y

e
a
r 

1

Proposed Units

Proposed Amt.

Actual Amount

$70,000

Actual Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

2Proposed Units

Actual Units

10 Housing Units

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

12 Construction of Housing 570.201(m)

HOME

Fund Source:

Fund Source:

Fund Source:

10 Housing Units

Accompl. Type:

Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Increase the availability of affordable owner housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Waco CDC 35 CPMP 



Proposed Amt.

Actual Amount
P

ro
g

ra
m

 Y
e
a
r 

2
Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Units

Proposed Amt.

Proposed Units

Actual Units Actual Units

Proposed Units

Proposed Units

Actual Units Actual Units

P
ro

g
ra

m
 Y

e
a
r 

3

Proposed Amt.

Proposed Amt.

Proposed Units

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount

Proposed Units

Proposed Units

Proposed Units

Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Proposed Amt.

Actual Amount

Proposed Amt.

Proposed Units

Proposed Units

Actual Units Actual Units

Y
e
a
r 

5

Proposed Amt.

Proposed Units

P
ro

g
ra

m
 Y

e
a
r 

4

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount

Proposed Amt.

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

P
ro

g
ra

m
 Y

Proposed Units

Actual AmountActual Amount

Proposed Units

Proposed Units

Actual Units Actual Units

Actual Units Actual Units

Proposed Units

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Waco CDC 36 CPMP 



1

2

3

Grantee Name: City of Waco

Project Name: NeighborWorks of Waco CHDO Project
CPMP Version 2.0

HOME funds will provide for the development and acquisition costs of one (1) home to sell to a low-income household. 
Funds may be used for soft costs, hard costs, and homebuyer acquisition costs.

Description: IDIS Project #: 22X-4912 UOG Code: TX485592 WACO

Location: Priority Need Category
City-wide

Explanation:

Select one:

Expected Completion Date:

(09/30/2010)

Program beneficiaries are low-income households purchasing homes 
within the City of Waco.

Specific Objectives

Proposed

Underway

Complete

1Proposed

Underway

Complete

   Outcome Categories

t-
le

v
e
l 

is
h

m
e
n

ts

Proposed

Underway

Proposed

Underway

10 Housing Units

Accompl. Type: Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Increase the availability of affordable owner housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

P
ro

je
ct

A
cc

o
m

p
li Underway

Complete

Proposed

Complete

Underway

Proposed Units

Actual Units

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Create affordable housing 
for LMI households

Number of homeownership 
units constructed

Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount

P
ro

g
ra

m
 Y

e
a
r 

1

Proposed Units

Proposed Amt.

Actual Amount

$75,000

Actual Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

1Proposed Units

Actual Units

10 Housing Units

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

12 Construction of Housing 570.201(m)

HOME

Fund Source:

Fund Source:

Fund Source:

10 Housing Units

Accompl. Type:

Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Increase the availability of affordable owner housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

NeighborWorks 37 CPMP 



Proposed Amt.

Actual Amount
P

ro
g

ra
m

 Y
e
a
r 

2
Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Units

Proposed Amt.

Proposed Units

Actual Units Actual Units

Proposed Units

Proposed Units

Actual Units Actual Units

P
ro

g
ra

m
 Y

e
a
r 

3

Proposed Amt.

Proposed Amt.

Proposed Units

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount

Proposed Units

Proposed Units

Proposed Units

Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Proposed Amt.

Actual Amount

Proposed Amt.

Proposed Units

Proposed Units

Actual Units Actual Units

Y
e
a
r 

5

Proposed Amt.

Proposed Units

P
ro

g
ra

m
 Y

e
a
r 

4

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount

Proposed Amt.

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

P
ro

g
ra

m
 Y

Proposed Units

Actual AmountActual Amount

Proposed Units

Proposed Units

Actual Units Actual Units

Actual Units Actual Units

Proposed Units

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

NeighborWorks 38 CPMP 



1

2

3

Grantee Name: City of Waco

Project Name: Waco Habitat for Humanity CHDO Project
CPMP Version 2.0

HOME funds will provide for the development and acquisition costs of and down payment assistance for three (3) homes 
to sell to low-income households. Funds may be used for soft costs, hard costs, and homebuyer acquisition costs. 

Description: IDIS Project #: 22X-4921 UOG Code: TX485592 WACO

Location: Priority Need Category
City-wide

Explanation:

Select one:

Expected Completion Date:

(09/30/2010)

Program beneficiaries are low-income households purchasing homes 
within the City of Waco.

Specific Objectives

Proposed

Underway

Complete

3Proposed

Underway

Complete

   Outcome Categories

t-
le

v
e
l 

is
h

m
e
n

ts

Proposed

Underway

Proposed

Underway

10 Housing Units

Accompl. Type: Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Increase the availability of affordable owner housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

P
ro

je
ct

A
cc

o
m

p
li Underway

Complete

Proposed

Complete

Underway

Proposed Units

Actual Units

Underway

Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Create affordable housing 
for LMI households

Number of homeownership 
units constructed

Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount

P
ro

g
ra

m
 Y

e
a
r 

1

Proposed Units

Proposed Amt.

Actual Amount

$75,000

Actual Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

3

o

Proposed Units

Actual Units

10 Housing Units

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

12 Construction of Housing 570.201(m)

HOME

Fund Source:

Fund Source:

Fund Source:

10 Housing Units

Accompl. Type:

Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Increase the availability of affordable owner housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Habitat for Humanity 39 CPMP 



Proposed Amt.

Actual Amount
P

ro
g

ra
m

 Y
e
a
r 

2
Proposed Amt.

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Units

Proposed Amt.

Proposed Units

Actual Units Actual Units

Proposed Units

Proposed Units

Actual Units Actual Units

P
ro

g
ra

m
 Y

e
a
r 

3

Proposed Amt.

Proposed Amt.

Proposed Units

Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount

Proposed Units

Proposed Units

Proposed Units

Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Proposed Amt.

Actual Amount

Proposed Amt.

Proposed Units

Proposed Units

Actual Units Actual Units

Y
e
a
r 

5

Proposed Amt.

Proposed Units

P
ro

g
ra

m
 Y

e
a
r 

4

Actual Amount

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount

Proposed Amt.

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

P
ro

g
ra

m
 Y

Proposed Units

Actual AmountActual Amount

Proposed Units

Proposed Units

Actual Units Actual Units

Actual Units Actual Units

Proposed Units

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Fund Source:

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Habitat for Humanity 40 CPMP 
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 Annual Housing Completion Goals 
 Housing Needs Table 
 Housing Market Analysis 
 Continuum of Care Homeless 

Population and Subpopulations  
 Housing and Community 

Development Activities 



Outcome/Objective

Specific Annual Objectives

2009 2 0%
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!
2009 #DIV/0!
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!
2009 #DIV/0!
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!

Number of homeownership 
units constructed

Expanding the availability of affordable, 
decent housing by acquiring two homes to sell 
to low-income households. (Waco CDC CHDO 
project)

Sources of Funds

HOMEDH-2 (1)

MULTI-YEAR GOAL

MULTI-YEAR GOAL

Specific Obj. 
#

Affordability of Decent Housing

Performance Indicators Year

MULTI-YEAR GOAL

CPMP Version 2.0

DH-2

Percent 
Completed

City of Waco

Summary of Specific Annual Objectives
Expected 
Number

Actual 
Number

DH-2 (1) 1 CPMP



Summary of Specific Annual Objectives
Outcome/Objective

Specific Annual Objectives

2009 1 0%
2010 0%
2011 0%
2012 0%
2013 0%

0 0%
2009 #DIV/0!
2010 0%
2011 0%
2012 0%
2013 0%

0 0%
2009 0%
2010 0%
2011 0%
2012 0%
2013 0%

0 0%

DH-2 Affordability of Decent Housing

MULTI-YEAR GOAL

MULTI-YEAR GOAL

Source of Funds #3

DH-2(2) Expanding the availability of 
affordable, decent housing by 
acquiring one home to sell to a low-
income household. (NeighborWorks 
CHDO project)

HOME Number of 
homeownership units 
constructed

MULTI-YEAR GOAL

Specific 
Obj. # Sources of Funds Performance Indicators Year Expected 

Number
Actual 

Number
Percent 

Completed

7/27/2009 2 CPMP



Outcome/Objective

Specific Annual Objectives

2009 3 0%
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!
2009 #DIV/0!
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!
2009 #DIV/0!
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!

City of Waco CPMP Version 2.0

Summary of Specific Annual Objectives
Expected 
Number

Actual 
Number

Percent 
Completed

DH-2 Affordability of Decent Housing

Specific Obj. 
# Sources of Funds Performance Indicators Year

DH-2 (3) Expanding the availability of affordable, 
decent housing by providing down payment 
assistance and development/acquisition costs 
for three homes to resell to low-income 
households (Waco Habitat for Humanity 
CHDO project)

HOME Number of homeownership 
units constructed

Source of Funds #3
MULTI-YEAR GOAL

Source of Funds #1 Performance Indicator #2

Source of Funds #2
Specific Annual Objective

Source of Funds #3
MULTI-YEAR GOAL

Source of Funds #1 Performance Indicator #3

Source of Funds #2

Source of Funds #3
MULTI-YEAR GOAL

DH-2 (3) 3 CPMP



Outcome/Objective

Specific Annual Objectives

2009 5 0%
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!
2009 #DIV/0!
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!
2009 #DIV/0!
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!

Performance Indicator #2

Source of Funds #2
Specific Annual Objective

Source of Funds #3
MULTI-YEAR GOAL

Source of Funds #1 Performance Indicator #3

Source of Funds #2

Source of Funds #3
MULTI-YEAR GOAL

Actual 
Number

Percent 
Completed

DH-2 Affordability of Decent Housing

Specific Obj. 
# Sources of Funds Performance Indicators Year Expected 

Number

DH-2 (4) Improving access to affordable owner housing 
by supporting a citywide low-mod income 
owner-occupied rehabilitation and/or 
reconstruction loan program

HOME Number of units rehabilitated

Other

Source of Funds #3
MULTI-YEAR GOAL

Source of Funds #1

City of Waco CPMP Version 2.0

Summary of Specific Annual Objectives

DH-2 (4) 4 CPMP



Outcome/Objective

Specific Annual Objectives

2009 5 0%
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!
2009 #DIV/0!
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!
2009 #DIV/0!
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!

Performance Indicator #2

Source of Funds #2
Specific Annual Objective

Source of Funds #3
MULTI-YEAR GOAL

Source of Funds #1 Performance Indicator #3

Source of Funds #2

Source of Funds #3
MULTI-YEAR GOAL

Actual 
Number

Percent 
Completed

DH-2 Affordability of Decent Housing

Specific Obj. 
# Sources of Funds Performance Indicators Year Expected 

Number

DH-2 (5) Increasing the availability of affordable owner 
housing by providing funds for the Reynolds 
Mixed Income Development.  This includes 
building houses to be sold to LMI homebuyers, 
structure demolition, land clearing, sidewalk 
and curb installation

CDBG Number of households 
assisted. Note: Same units as 
DH-2(6).

Source of Funds #3
MULTI-YEAR GOAL

Source of Funds #1

City of Waco CPMP Version 2.0

Summary of Specific Annual Objectives

DH-2 (5) 5 CPMP



Outcome/Objective

Specific Annual Objectives

2009 5 0%
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!
2009 #DIV/0!
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!
2009 #DIV/0!
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!

Performance Indicator #2

Source of Funds #2
Specific Annual Objective

Source of Funds #3
MULTI-YEAR GOAL

Source of Funds #1 Performance Indicator #3

Source of Funds #2

Source of Funds #3
MULTI-YEAR GOAL

Actual 
Number

Percent 
Completed

DH-2 Affordability of Decent Housing

Specific Obj. 
# Sources of Funds Performance Indicators Year Expected 

Number

DH-2 (6) Increasing the availability of affordable owner 
housing by providing funds for the Reynolds 
Mixed Income Development.  This includes 
assisting in the purchase of five lots in a 
blighted area for the purpose of developing 
mixed-income single-family housing

HOME Number of homeownership 
units constructed. Note: Same 
units as DH-2(5).

Source of Funds #3
MULTI-YEAR GOAL

Source of Funds #1

City of Waco CPMP Version 2.0

Summary of Specific Annual Objectives

DH-2 (6) 6 CPMP



Outcome/Objective

Specific Annual Objectives

2009 20 0%
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!
2009 #DIV/0!
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!
2009 #DIV/0!
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!

Performance Indicator #2

Source of Funds #2
Specific Annual Objective

Source of Funds #3
MULTI-YEAR GOAL

Source of Funds #1 Performance Indicator #3

Source of Funds #2

Source of Funds #3
MULTI-YEAR GOAL

Actual 
Number

Percent 
Completed

DH-2 Affordability of Decent Housing

Specific Obj. 
# Sources of Funds Performance Indicators Year Expected 

Number

DH-2 (7) Increasing the affordability of decent housing 
for LMI households by providing matching 
funds for 20 individual development accounts, 
up to $2,000 per applicant, in order to assist in 
the down payment and closing costs for a 
home. This also includes support for program 
administration and overhead.

CDBG Number of households 
assisted. Note: Same units as 
DH2(8).

Source of Funds #3
MULTI-YEAR GOAL

Source of Funds #1

City of Waco CPMP Version 2.0

Summary of Specific Annual Objectives

DH-2 (7) 7 CPMP



Outcome/Objective

Specific Annual Objectives

2009 31 0%
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!
2009 #DIV/0!
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!
2009 #DIV/0!
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!

Performance Indicator #2

Source of Funds #2
Specific Annual Objective

Source of Funds #3
MULTI-YEAR GOAL

Source of Funds #1 Performance Indicator #3

Source of Funds #2

Source of Funds #3
MULTI-YEAR GOAL

Actual 
Number

Percent 
Completed

DH-2 Affordability of Decent Housing

Specific Obj. 
# Sources of Funds Performance Indicators Year Expected 

Number

DH-2 (8) Increasing the affordability of decent housing 
for LMI households by providing down 
payment and closing cost assistance loans for 
home purchase to at least 31 LMI households

HOME Number of households 
assisted. Note: Same units as 
DH2(7).Other

Source of Funds #3
MULTI-YEAR GOAL

Source of Funds #1

City of Waco CPMP Version 2.0

Summary of Specific Annual Objectives

DH-2 (8) 8 CPMP



Outcome/Objective

Specific Annual Objectives

2009 #DIV/0!
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!
2009 #DIV/0!
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!
2009 #DIV/0!
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!

Performance Indicator #2

Source of Funds #2
Specific Annual Objective

Source of Funds #3
MULTI-YEAR GOAL

Source of Funds #1 Performance Indicator #3

Source of Funds #2

Source of Funds #3
MULTI-YEAR GOAL

Actual 
Number

Percent 
Completed

DH-2 Affordability of Decent Housing

Specific Obj. 
# Sources of Funds Performance Indicators Year Expected 

Number

DH-2 (9) Increasing the affordability of decent housing 
for LMI households by supporting the Down 
Payment Delivery program. Funded activities 
include promotion, assisting potential 
acquisition loan clients, processing and 
underwriting loans, and property inspections.

CDBG Number of homeownership 
units acquired 

Source of Funds #3
MULTI-YEAR GOAL

Source of Funds #1

City of Waco CPMP Version 2.0

Summary of Specific Annual Objectives

DH-2 (9) 9 CPMP



Outcome/Objective

Specific Annual Objectives

2009 7 0%
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!
2009 #DIV/0!
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!
2009 #DIV/0!
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!

CPMP Version 2.0

SL-1

Percent 
Completed

Specific Annual Objective

MULTI-YEAR GOAL

Source of Funds #3

City of Waco

Summary of Specific Annual Objectives
Expected 
Number

Actual 
Number

MULTI-YEAR GOAL

Source of Funds #1

Source of Funds #2

Specific Obj. 
#

Availability/Accessibility of Suitable Living Environment 

Performance Indicators Year

SL-1 (1)

Source of Funds #3

Source of Funds #2

Number of persons assisted Make public services more available and 
accessible to LMI persons/households through 
support of the Pre-K and Kindergarten 
Therapeutic Classrooms program

Source of Funds #1

Sources of Funds

Source of Funds #2

Performance Indicator #2

CDBG

Source of Funds #3

Performance Indicator #3
MULTI-YEAR GOAL

SL-1 (1) 10 CPMP



Outcome/Objective

Specific Annual Objectives

2009 200 0%
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!
2009 #DIV/0!
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!
2009 #DIV/0!
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!

City of Waco CPMP Version 2.0

Summary of Specific Annual Objectives
Specific Obj. 

# Sources of Funds Performance Indicators Year Expected 
Number

Actual 
Number

Percent 
Completed

SL-1 Availability/Accessibility of Suitable Living Environment 

SL-1 (2) Make public services more available and 
accessible to LMI persons/households through 
support of the HOTCOG Homeless 
Management Information System and an 
information and referral system

CDBG Persons served

Source of Funds #2

Source of Funds #3
MULTI-YEAR GOAL

Source of Funds #1 Performance Indicator #2

Source of Funds #2
Specific Annual Objective

Source of Funds #3
MULTI-YEAR GOAL

Source of Funds #1 Performance Indicator #3

Source of Funds #2

Source of Funds #3
MULTI-YEAR GOAL

SL-1 (2) 11 CPMP



Outcome/Objective

Specific Annual Objectives

2009 66 0%
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!
2009 #DIV/0!
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!
2009 #DIV/0!
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!

City of Waco CPMP Version 2.0

Summary of Specific Annual Objectives
Specific Obj. 

# Sources of Funds Performance Indicators Year Expected 
Number

Actual 
Number

Percent 
Completed

SL-1 Availability/Accessibility of Suitable Living Environment 

SL-1 (3) Make public services more available and 
accessible to LMI persons/households through 
support of the Project Promise Program

CDBG Persons served

Source of Funds #2

Source of Funds #3
MULTI-YEAR GOAL

Source of Funds #1 Performance Indicator #2

Source of Funds #2
Specific Annual Objective

Source of Funds #3
MULTI-YEAR GOAL

Source of Funds #1 Performance Indicator #3

Source of Funds #2

Source of Funds #3
MULTI-YEAR GOAL

SL-1 (3) 12 CPMP



Outcome/Objective

Specific Annual Objectives

2009 28220 0%
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!
2009 #DIV/0!
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!
2009 #DIV/0!
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!

CPMP Version 2.0

SL-3

Percent 
Completed

Specific Annual Objective

MULTI-YEAR GOAL

Source of Funds #3

City of Waco

Summary of Specific Annual Objectives
Expected 
Number

Actual 
Number

MULTI-YEAR GOAL

Source of Funds #1

Source of Funds #2

Specific Obj. 
#

Sustainability of Suitable Living Environment 

Performance Indicators Year

SL-3 (1)

Source of Funds #3

Source of Funds #2

Number of structures 
inspected 

Improve the quality of neighborhoods through 
code enforcement 

Source of Funds #1

Sources of Funds

Source of Funds #2

Performance Indicator #2

CDBG

Source of Funds #3

Performance Indicator #3
MULTI-YEAR GOAL

SL-3 (1) 13 CPMP



Outcome/Objective

Specific Annual Objectives

2009 1105 0%
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!
2009 #DIV/0!
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!
2009 #DIV/0!
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!

Sources of Funds

Source of Funds #2

Performance Indicator #2

CDBG

Source of Funds #3

Performance Indicator #3
MULTI-YEAR GOAL

SL-3 (2)

Source of Funds #3

Source of Funds #2

Number of persons assisted Improve the quality and safety of 
neighborhood facilities for LMI 
persons/households by improving the Oscar 
DuConge Park

Source of Funds #1

Summary of Specific Annual Objectives
Expected 
Number

Actual 
Number

MULTI-YEAR GOAL

Source of Funds #1

Source of Funds #2

Specific Obj. 
#

Sustainability of Suitable Living Environment 

Performance Indicators Year

CPMP Version 2.0

SL-3

Percent 
Completed

MULTI-YEAR GOAL

Source of Funds #3

City of Waco

SL-3 (2) 14 CPMP



Outcome/Objective

Specific Annual Objectives

2005 3239 0%
2006 #DIV/0!
2007 #DIV/0!
2008 #DIV/0!
2009 #DIV/0!

0 #DIV/0!
2005 #DIV/0!
2006 #DIV/0!
2007 #DIV/0!
2008 #DIV/0!
2009 #DIV/0!

0 #DIV/0!
2005 #DIV/0!
2006 #DIV/0!
2007 #DIV/0!
2008 #DIV/0!
2009 #DIV/0!

0 #DIV/0!

City of Waco CPMP Version 2.0

Summary of Specific Annual Objectives
Specific Obj. 

# Sources of Funds Performance Indicators Year Expected 
Number

Actual 
Number

Percent 
Completed

SL-3 Sustainability of Suitable Living Environment 

SL-3 (3) Improve the quality and safety of 
neighborhood facilities for LMI 
persons/households by providing a pedestrian-
friendly crossing at a dangerous offset 
intersection, allowing a safer walking route to a 
nearby elementary school in an LMI 
neighborhood

CDBG People assisted

Source of Funds #2

Source of Funds #3
MULTI-YEAR GOAL

Source of Funds #1 Performance Indicator #2

Source of Funds #2
Specific Annual Objective

Source of Funds #3
MULTI-YEAR GOAL

Source of Funds #1 Performance Indicator #3

Source of Funds #2

Source of Funds #3
MULTI-YEAR GOAL

SL-3 (3) 15 CPMP



Outcome/Objective

Specific Annual Objectives

2009 20 0%
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!
2009 #DIV/0!
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!
2009 #DIV/0!
2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/0!

0 #DIV/0!

EO-1 (1)

Source of Funds #3

Source of Funds #2

CDBG

Source of Funds #1

Percent 
Completed

EO-1

MULTI-YEAR GOAL

Source of Funds #2

Source of Funds #3

Specific Obj. 
#

Availability/Accessibility of Economic Opportunity

MULTI-YEAR GOAL

Sources of Funds Performance Indicators Year

Number of persons assisted 

Performance Indicator #2

Performance Indicator #3

Source of Funds #1

Source of Funds #2

Source of Funds #3

CPMP Version 2.0

Improve economic opportunities for LMI 
persons/households through support of the 
Mission Waco MPowerment program

Specific Annual Objective

City of Waco

Summary of Specific Annual Objectives
Expected 
Number

Actual 
Number

MULTI-YEAR GOAL

EO-1 (1) 16 CPMP



Only complete blue sections. Do NOT type in sections other than blue.
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HSHLD
# 
HSHLD

NUMBER OF HOUSEHOLDS 100% 760 100%

     Any housing problems 58.6 445 0 #### 0

     Cost Burden > 30% 58.6 445 0 ####

     Cost Burden >50% 45.4 345 0 ####
 
NUMBER OF HOUSEHOLDS 100% 2220

    With Any Housing Problems 71.4 1585 0 ####

    Cost Burden > 30% 69.1 1535 0 ####

    Cost Burden >50% 52.7 1170 0 ####
 
NUMBER OF HOUSEHOLDS 100% 469

    With Any Housing Problems 77.6 364  0 ####

    Cost Burden > 30% 72.3 339  0 ####

    Cost Burden >50% 57.6 270 0 ####
 
NUMBER OF HOUSEHOLDS 100% 3809

    With Any Housing Problems 81.0 3084 0 ####

    Cost Burden > 30% 80.6 3070    0 ####

    Cost Burden >50% 75.0 2855 0 ####
 
NUMBER OF HOUSEHOLDS 100% 764

    With Any Housing Problems 64.7 494 0 ####

    Cost Burden > 30% 64.7 494 0 ####

    Cost Burden >50% 42.4 324 0 ####
 
NUMBER OF HOUSEHOLDS 100% 485

    With Any Housing Problems 77.3 375 0 ####

    Cost Burden > 30% 75.3 365 0 ####

    Cost Burden >50% 61.9 300 0 ####
 
NUMBER OF HOUSEHOLDS 100% 117

    With Any Housing Problems 96.6 113 0 ####

    Cost Burden > 30% 83.8 98 0 ####

    Cost Burden >50% 68.4 80 0 ####
 
NUMBER OF HOUSEHOLDS 100% 250

    With Any Housing Problems 82.0 205 0 ####  

    Cost Burden > 30% 82.0 205 0 ####  

    Cost Burden >50% 70.0 175 0 ####
 
NUMBER OF HOUSEHOLDS 100% 584 100%

    With Any Housing Problems 66.6 389            0 ####  0

    Cost Burden > 30% 64.0 374 0 ####

    Cost Burden >50% 26.5 155 0 ####
 

CPMP Version 1.3

Priority 
Need?

Current 
Number 
of House-

holds

Current 
% of 

House-
holds

Housing Needs Table 
Grantee:

Housing Needs  - Comprehensive 
Housing Affordability Strategy 
(CHAS) Data Housing Problems

Year 5* Multi-Year
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Dispropo
rtionate 
Racial/ 
Ethnic 
Need?

Fund 
Source

Plan 
to 

Fund?

A
ll 

o
th

er
 h

sh
o
ld

Households 
with a 

Disabled 
Member

E
ld

er
ly

%
 o

f 
G

o
a
l

3-5 Year Quantities

Year 1 Year 2 Year 3 Year 4*

# of 
Househ
olds in  
lead- 

Hazard 
Housing

Total Low 
Income 

HIV/ AIDS 
Populatio

n

HSGNeed 1 CPMP 



NUMBER OF HOUSEHOLDS 100% 1250

    With Any Housing Problems 67.6 845 0 ####

    Cost Burden > 30% 62.8 785 0 ####

    Cost Burden >50% 15.6 195 0 ####
 
NUMBER OF HOUSEHOLDS 100% 333

    With Any Housing Problems 73.0 243 0 ####

    Cost Burden > 30% 55.3 184 0 ####

    Cost Burden >50% 13.2 44 0 ####
 
NUMBER OF HOUSEHOLDS 100% 1719

    With Any Housing Problems 76.4 1314 0 ####

    Cost Burden > 30% 76.4 1314 0 ####

    Cost Burden >50% 33.7 580 0 ####
 
NUMBER OF HOUSEHOLDS 100% 1183

    With Any Housing Problems 28.2 334 3 3 3 3 3 0 #### M Y C

    Cost Burden > 30% 28.2 334 0 ####

    Cost Burden >50% 11.3 134 0 ####
 
NUMBER OF HOUSEHOLDS 100% 560

    With Any Housing Problems 55.4 310 21 21 21 21 21 0 #### H Y C/H

    Cost Burden > 30% 50.0 280 0 ####

    Cost Burden >50% 14.3 80 0 ####
 
NUMBER OF HOUSEHOLDS 100% 219

    With Any Housing Problems 84.0 184 17 17 17 17 17 0 #### H Y C/H

    Cost Burden > 30% 54.3 119 0 ####

    Cost Burden >50% 17.8 39 0 ####
 
NUMBER OF HOUSEHOLDS 100% 189

    With Any Housing Problems 49.7 94 7 7 7 7 7 0 #### M Y C/H

    Cost Burden > 30% 49.7 94 0 ####

    Cost Burden >50% 28.6 54 0 ####
 
NUMBER OF HOUSEHOLDS 100% 530             100%

    With Any Housing Problems 54.7 290     0 #### 0

    Cost Burden > 30% 51.9 275 0 ####

    Cost Burden >50% 14.2 75 0 ####
 
NUMBER OF HOUSEHOLDS 100% 1579

    With Any Housing Problems 32.2 509 0 ####

    Cost Burden > 30% 23.7 374 0 ####

    Cost Burden >50% 0.9 15 0 ####
 
NUMBER OF HOUSEHOLDS 100% 644

    With Any Housing Problems 68.2 439 0 ####

    Cost Burden > 30% 18.5 119 0 ####

    Cost Burden >50% 0.6 4 0 ####
 
NUMBER OF HOUSEHOLDS 100% 1614

    With Any Housing Problems 38.0 614 0 ####

    Cost Burden > 30% 36.2 585 0 ####

E
ld

er
ly

S
m

al
l 
R

el
at

ed
La

rg
e 

R
el

at
ed

 

H
o
u
se

h
o
ld

 I
n
co

m
e 

>
3
0
 t

o
 <

=
5
0
%

 M
FI

R
en

te
r

S
m

al
l 
R

el
at

ed
La

rg
e 

R
el

at
ed

 
A
ll 

o
th

er
 h

sh
o
ld

O
w

n
er

A
ll 

o
th

er
 h

sh
o
ld

5
0
 t

o
 <

=
8
0
%

 M
FI

R
en

te
r

E
ld

er
ly

S
m

al
l 
R

el
at

ed
La

rg
e 

R
el

at
ed

 
o
th

er
 h

sh
o
ld

HSGNeed 2 CPMP 



    Cost Burden >50% 3.7 60 0 ####
 
NUMBER OF HOUSEHOLDS 100% 1429

    With Any Housing Problems 12.9 184 0 ####

    Cost Burden > 30% 12.9 184 0 ####

    Cost Burden >50% 4.1 59 0 ####
 
NUMBER OF HOUSEHOLDS 100% 1180

    With Any Housing Problems 34.7 410 0 ####

    Cost Burden > 30% 28.0 330 0 ####

    Cost Burden >50% 6.4 75 0 ####
 
NUMBER OF HOUSEHOLDS 100% 569

    With Any Housing Problems 64.9 369 0 ####

    Cost Burden > 30% 19.2 109 0 ####

    Cost Burden >50% 2.6 15 0 ####
 
NUMBER OF HOUSEHOLDS 100% 280

    With Any Housing Problems 32.1 90 0 ####

    Cost Burden > 30% 32.1 90 0 ####

    Cost Burden >50% 16.1 45 0 ####
 
Total Any Housing Problem 48 0 48 0 48 0 48 0 48 0 0 0 0
Total 215 Renter 0 2136 0
Total 215 Owner 48 48 48 48 48 0 9538
Total 215 48 0 48 0 48 0 48 0 48 0 0 0 3132

25288

7244

Total Lead HazardTot. Elderly

Tot. Sm. Related

Tot. Lg. Related

Total Renters

Total Owners
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CPMP Version 1.3

Vacancy 
Rate

0 & 1 
Bedroom 2 Bedrooms 3+ Bedroom Total

Substandard 
Units

8615 8540 5565 22720 unknown
1076 5447 13090 19613 unknown

7% 524 800 365 1689 unknown
3% 45 230 274 549 unknown

10260 15017 19294 44571 0
578 719 900

518 581 647

 400 414 814
64 18 82

464 432 0 896 0
0Rehabilitation Needs (in $s)

Vacant Units: For Rent
Vacant Units: For Sale

Rents: Applicable FMRs (in $s)

  Occupied Units
 Vacant Units

Total Units Occupied & Vacant

Complete cells in blue.Housing Market Analysis 
Jurisdiction

Housing Stock Inventory

Public Housing Units

Affordability Mismatch

Total Units Occupied & Vacant

Rent Affordable at 30% of 50% of MFI 
(in $s)

Occupied Units: Renter
Occupied Units: Owner

HSGMarketAnalysis 1 CPMP 



Jurisdiction

Continuum of Care Homeless Population and Subpopulations 
Chart

Sheltered
Un-sheltered Total

Emergency Transitional Data Quality

1.  Homeless Individuals 90 86 145

CPMP Version 1.3

Part 1: Homeless Population

Part 2: Homeless Subpopulations

Total (lines 1 + 2a)

  2a. Persons in Homeless with 
Children Families

2.  Homeless Families with Children

Sheltered Un-sheltered Total

18 65

2.  Severely Mentally Ill 36 28 64
1.  Chronically Homeless 32 38 70

4.  Veterans 28 14 42
3.  Chronic Substance Abuse 64 34 98

5.  Persons with HIV/AIDS 1 0 1
6.  Victims of Domestic Violence
7.  Youth (Under 18 years of age) 0 0

6

 

5-Year Quantities

27

7 25 38
321

Y  5

110
108 151 172 431

59 28 87

N  Total
Y  2 Y  3 Y  4Y  1

0

Data Quality

(N) enumerations

(N) enumerations

Homeless 1 CPMP
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57 57 0 0 0 0 0 0 0 0 0 0 0 0 ### L N
102 66 36 0 0 0 0 0 0 0 0 0 0 0 ### L N

87 15 72 0 0 0 0 0 0 0 0 0 0 0 ### L N
246 138 108 0 0 0 0 0 0 0 0 0 0 0 ### L N

6 0 L N

Part 3: Homeless Needs 
Table: Individuals
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Total

Pr
io

ri
ty

 H
, 

M
, 

L

N
ee

d
s Year 2 Year 3 Year 4Year 1

O
O

0

0

Chronically Homeless

B
ed

s

Emergency Shelters

Transitional Housing

0

Permanent Supportive 
Housing

Total

0

(N) enumerations

(N) enumerations

Homeless 1 CPMP
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67 51 16 0 0 0 0 0 0 0 0 0 0 0 ### L N
102 93 9 0 0 0 0 0 0 0 0 0 0 0 ### L N

23 3 20 0 0 0 0 0 0 0 0 0 0 0 ### L N
192 147 45 0 0 0 0 0 0 0 0 0 0 0 ### L N

5-Year Quantities
Year 1 Year 2 Year 3 Year 4 Year 5

B
ed

s

N
ee

d
s

Emergency Shelters

Transitional Housing

Total

Permanent Supportive 
Housing

G
ap

C
u
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tl
y 

A
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b
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G
o
al

Completing Part 1: Homeless Population.   This must be completed using statistically reliable, unduplicated counts or estimates of homeless 
persons in sheltered and unsheltered locations at a one-day point in time.  The counts must be from: (A) administrative records, (N) 
enumerations, (S) statistically reliable samples, or (E) estimates.  The quality of the data presented in each box must be identified as: (A), 
(N), (S) or (E). 

Completing Part 2: Homeless Subpopulations.  This must be completed using statistically reliable, unduplicated counts or estimates of 
homeless persons in sheltered and unsheltered locations at a one-day point in time. The numbers must be from: (A) administrative records, 
(N) enumerations, (S) statistically reliable samples, or (E) estimates.  The quality of the data presented in each box must be identified as: 
(A), (N), (S) or (E). 

Sheltered Homeless.  Count adults, children and youth residing in shelters for the homeless.  “Shelters” include all emergency shelters and 
transitional shelters for the homeless  including domestic violence shelters  residential programs for runaway/homeless youth  and any 

Part 4: Homeless Needs 
Table: Families

Total
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Homeless 2 CPMP

transitional shelters for the homeless, including domestic violence shelters, residential programs for runaway/homeless youth, and any 
hotel/motel/apartment voucher arrangements paid by a public/private agency because the person or family is homeless.  Do not count: (1) 
persons who are living doubled up in conventional housing; (2) formerly homeless persons who are residing in Section 8 SRO, Shelter Plus 
Care, SHP permanent housing or other permanent housing units; (3) children or youth, who because of their own or a parent’s 
homelessness or abandonment, now reside temporarily and for a short anticipated duration in hospitals, residential treatment facilities, 
emergency foster care, detention facilities and the like; and (4) adults living in mental health facilities, chemical dependency facilities, or 
criminal justice facilities.

Homeless 2 CPMP



Unsheltered Homeless.  Count adults, children and youth sleeping in places not meant for human habitation.   Places not meant for human 
habitation include streets, parks, alleys, parking ramps, parts of the highway system, transportation depots and other parts of 
transportation systems (e.g. subway tunnels, railroad car), all-night commercial establishments (e.g. movie theaters, laundromats, 
restaurants), abandoned buildings, building roofs or stairwells, chicken coops and other farm outbuildings, caves, campgrounds, vehicles, 
and other similar places.

Homeless 3 CPMPHomeless 3 CPMP
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0 0 0            0 0
0 0 0            0 0

03 Public Facilities and Improvements (General) 570.201(c) 0 0 0           0 0
03A Senior Centers 570.201(c) 0 0 0            0 0
03B Handicapped Centers 570.201(c) 0 0 0            0 0
03C Homeless Facilities (not operating costs) 570.201(c) 0 0 0            0 0
03D Youth Centers 570.201(c) 0 0 0            0 0
03E Neighborhood Facilities 570.201(c) 0 0 0            0 0
03F Parks, Recreational Facilities 570.201(c) 0 0 0 1       1 0
03G Parking Facilities 570.201© 0 0 0            0 0
03H Solid Waste Disposal Improvements 570.201(c) 0 0 0            0 0
03I Flood Drain Improvements 570.201(c) 0 0 0            0 0
03J Water/Sewer Improvements 570.201(c) 0 0 0            0 0
03K Street Improvements 570.201(c) 0 0 0            0 0
03L Sidewalks 570.201(c) 0 0 0 1           1 0
03M Child Care Centers 570.201(c) 0 0 0            0 0
03N Tree Planting 570.201(c) 0 0 0            0 0
03O Fire Stations/Equipment 570.201(c) 0 0 0            0 0
03P Health Facilities 570.201(c) 0 0 0            0 0
03Q Abused and Neglected Children Facilities 570.201(c) 0 0 0            0 0
03R Asbestos Removal 570.201(c) 0 0 0            0 0
03S Facilities for AIDS Patients (not operating costs) 570.201(c) 0 0 0            0 0
03T Operating Costs of Homeless/AIDS Patients Programs 0 0 0 660           660 0

0 0 0           0 0
0 0 0            0 0

05 Public Services (General) 570.201(e) 0 0 0 200           200 0
05A Senior Services 570.201(e) 0 0 0            0 0
05B Handicapped Services 570.201(e) 0 0 0            0 0
05C Legal Services 570.201(E) 0 0 0            0 0
05D Youth Services 570.201(e) 0 0 0 66           66 0
05E Transportation Services 570.201(e) 0 0 0            0 0
05F Substance Abuse Services 570.201(e) 0 0 0            0 0
05G Battered and Abused Spouses 570.201(e) 0 0 0            0 0
05H Employment Training 570.201(e) 0 0 0 20           20 0
05I Crime Awareness 570.201(e) 0 0 0            0 0
05J Fair Housing Activities (if CDBG, then subject to 570.201(e) 0 0 0            0 0
05K Tenant/Landlord Counseling 570.201(e) 0 0 0            0 0
05L Child Care Services 570.201(e) 0 0 0 7           7 0

Housing and Community 
Development Activities

5-Year Quantities

Year 1
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01 Acquisition of Real Property 570.201(a)

Year 2

02 Disposition 570.201(b)

04 Clearance and Demolition 570.201(d)
04A Clean-up of Contaminated Sites 570.201(d)

P
u

b
li
c 

F
a
ci

li
ti

e
s 

a
n

d
 I

m
p

ro
v
e
m
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li
c 

S
e
rv

ic
e
s

G
ap

CumulativeYear 3 Year 4 Year 5

CommunityDev 1 CPMP 



05M Health Services 570.201(e) 0 0 0            0 0
05N Abused and Neglected Children 570.201(e) 0 0 0            0 0
05O Mental Health Services 570.201(e) 0 0 0            0 0
05P Screening for Lead-Based Paint/Lead Hazards Poison 570.201( 0 0 0            0 0
05Q Subsistence Payments 570.204 0 0 0            0 0
05R Homeownership Assistance (not direct) 570.204 0 0 0            0 0
05S Rental Housing Subsidies (if HOME, not part of 5% 570.204 0 0 0            0 0
05T Security Deposits (if HOME, not part of 5% Admin c 0 0 0            0 0

0 0 0            0 0
0 0 0            0 0
0 0 0            0 0
0 0 0            0 0
0 0 0            0 0
0 0 0            0 0
0 0 0 11           11 0
0 0 0 31           31 0

14A Rehab; Single-Unit Residential 570.202 0 0 0 6           6 0
14B Rehab; Multi-Unit Residential 570.202 0 0 0            0 0
14C Public Housing Modernization 570.202 0 0 0            0 0
14D Rehab; Other Publicly-Owned Residential Buildings 570.202 0 0 0            0 0
14E Rehab; Publicly or Privately-Owned Commercial/Indu 570.202 0 0 0            0 0
14F Energy Efficiency Improvements 570.202 0 0 0            0 0
14G Acquisition - for Rehabilitation 570.202 0 0 0            0 0
14H Rehabilitation Administration 570.202 0 0 0            0 0
14I Lead-Based/Lead Hazard Test/Abate 570.202 0 0 0            0 0

0 0 0 ###           ### 0
0 0 0            0 0
0 0 0            0 0

17A CI Land Acquisition/Disposition 570.203(a) 0 0 0            0 0
17B CI Infrastructure Development 570.203(a) 0 0 0            0 0
17C CI Building Acquisition, Construction, Rehabilitat 570.203(a) 0 0 0            0 0
17D Other Commercial/Industrial Improvements 570.203(a) 0 0 0            0 0
18A ED Direct Financial Assistance to For-Profits 570.203(b) 0 0 0            0 0
18B ED Technical Assistance 570.203(b) 0 0 0            0 0
18C Micro-Enterprise Assistance 0 0 0            0 0
19A HOME Admin/Planning Costs of PJ (not part of 5% Ad 0 0 0            0 0
19B HOME CHDO Operating Costs (not part of 5% Admin ca 0 0 0            0 0
19C CDBG Non-profit Organization Capacity Building 0 0 0            0 0
19D CDBG Assistance to Institutes of Higher Education 0 0 0            0 0
19E CDBG Operation and Repair of Foreclosed Property 0 0 0            0 0
19F Planned Repayment of Section 108 Loan Principal 0 0 0            0 0
19G Unplanned Repayment of Section 108 Loan Principal 0 0 0            0 0
19H State CDBG Technical Assistance to Grantees 0 0 0            0 0

16A Residential Historic Preservation 570.202(d)
16B Non-Residential Historic Preservation 570.202(d)

P
u

08 Relocation 570.201(i)
07 Urban Renewal Completion 570.201(h)

10 Removal of Architectural Barriers 570.201(k)

06 Interim Assistance 570.201(f)

13 Direct Homeownership Assistance 570.201(n)
12 Construction of Housing 570.201(m)
11 Privately Owned Utilities 570.201(l)

09 Loss of Rental Income 570.201(j)

15 Code Enforcement 570.202(c)

CommunityDev 2 CPMP 



 
Appendix C 

 
Geographic Locations of Activities 

to be Undertaken 







 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Project Location Map 

Oscar DuConge Park Improvements  
City of Waco, Texas  

IDIS # 232-4319 

Project Location 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Project Location Map  

Traffic and Pedestrian Improvements at 15th Street and Colcord Avenue 
City of Waco, Texas  

IDIS # 232-4316 

Project 
Location 



 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Project Location Map  
City of Waco, Texas 

 
 
 
 

Project Location – Pre-K and 
Kindergarten Classrooms 

Project Location (Baylor Campus) – 
Project Promise 

Project Location – 
My Brother’s 

Keeper 

Project Location – 
Compassion Ministries 

Project Name IDIS #
Pre-K & Kindergarten Therapeutic Classrooms 232-4317

Project Promise - Baylor University 232-4597

My Brother's Keeper Emergency Shelter 232-4315

Compassion Ministries Transitional Housing 232-4555



 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Project Location Map  
City of Waco, Texas 

 
 

 

Project Location – 900 block of 
Reynolds Street, 900 block of North 

14th Street, and Morrow Avenue 

Project Name IDIS #
Reynolds Development Land Purchase 22X-XXXX

Reynolds Mixed Income Development 232-XXXX



 
Appendix D 

 
 

Resolution Approving 
Consolidated Plan and 

Annual Action Plan 
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