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FOCUS AREAS 

  

CITY OF WACO 
FIRE DEPARTMENT 
New Fire Chief 
Survey Results 
 

 

CURRENT DEPARTMENT CHALLENGES 

IMPORTANT GOALS 
 

1 Employee Wellness  4 Department Growth 
2 Emergency Preparation  5 New Equipment / Techniques 
3 Performance Standards  6 Response Capabilities 

 
      FIRST YEAR RESPONSIBILITIES 

 

 1 Team Building /  
Gather Feedback 

 2 Review StaƵng  
& Requirements 

 3 Build Internal Trust 

 4 Engage the  
Waco Community 

 

355responses 

Firefighter Wellness 
& Safety: 22% 

Firefighter Training 
& Education: 21% 

Building Trust & 
Legitimacy: 22% 

Community Engagement & 
Education: 13% Policy & Oversight: 15% 

Technology & 
Social Media: 7% 

 TOP CHARACTERISTICS 


