ACADEMY 2024 Waco City Academy Tentative Schedule

B Theatre, W.
Session 1: Thursday, e Welcome and Introductions osque .ea re, 1aco
Introduction March 14 e  Council & Manager Form of Government Convention Center,
6to 8 p.m. & 100 Washington Ave
Session 2: e Finance .
Build a High Thursday, ¢ Information Technology dWaco City Hall
. March 21 . , . 3" Floor Conference
Performing o (City Attorney’s Office .
6to 8 p.m. o . Room, 300 Austin Ave
Government e Communications & Marketing
Session 3: Thursday, : zglsiga{/r\l/zﬂgy Waco Operations
Support March 28 o Facilti Center,
Sustainability 6to8p.m. aciiities 1415 North 4™ Street
o Fleet
Pro?/‘ie;::r;:;e & TI‘XJF:;?ZV’ e Police Waco Police Station,
Resilient City (Part 1) 6to8p.m. * Municipal Court 3115Pine Ave
Session 5: Thursday, . . .
Provide a Safe & April 11 * fFire Fire Station 't\,{o' 6
Resilient City (Part 2) 6108 p.m. e Emergency Management 1006 North 25" Street
Session 6: Thursday, e Public Works Riverside Water
Improve April 18 e Water Utiliti Treatment Plant,
Infrastructure 6to 8 p.m. ater Utiities 200 Colcord Ave
Session 7: Thursday, e Development Services
Facilitate Economic April 25 e \Waco Regional Airport Waco Regional Airport
Development 6to 8 p.m. e Economic Development
e Parks & Recreation BusT P
Session 8: Saturday, e Conventions and Visitor's Bureau C:in:rz; ParEeZoi)
Enhance May 4 or TBD e Waco-McLennan County Library parking lot
Quality of Life 9am.tolp.m. | e Texas Ranger’s Hall of Fame Museum 1701 North 4™ Street
[}

Cameron Park Zoo

Session 9: Waco-McLennan
Create 3 Thursday, e Human Resources County Public
. May 9 e Waco-McLennan County Public Health District L
Culture of Equity and 6108 i ) | Health District,
Inclusion 08 p.m. e Housing & Community Development 225 W Waco Drive
Session 10: Thursday, e City Secretary’s Office South Waco
Next Steps: Get May 16 ¢ Neighborhood Engagement Community Center,
Involved 6t08:30p.m. | e Volunteer Opportunities 2815 Speight Ave
Graduation Tuesday, e Reception at 5 p.m. in McLennan Hall Waco Convention
At Waco City Council June 4 e Recognition at 6 p.m. during the City Council Center, 100
Meeting 5:00to 7:00 Business Session in the Bosque Theater Washington Avenue




