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June 1, 2021 

Honorable Mayor and Members of Council, 

I respectfully submit this financial report for the month ended April 30, 2021.   

General Fund Highlights: Revenues are 80.7% of budget and expenditures are 55.7% of budget.  Sales tax revenues total $25 M through the 
period which is 69.6% of the total budget of $36 M.   

Water Utility Fund Highlights: Revenues are 51.5% of budget while expenses are 69.6% of budget.   

Wastewater Utility Fund Highlights: Revenues are 56.5% of budget while expenses are 65.8% of budget. 

WMARSS Utility Fund Highlights:  Revenues are 52.6% of budget while expenses are 60.1% of budget.   

Solid Waste Fund Highlights: Revenues are 60.6% of budget while expenses are 66.2% of budget.   

Convention Service Fund Highlights: Revenues are 41.0% of budget while expenses are 23.7% of budget.  Hotel Motel Tax revenues are starting 
to return to Pre-Covid levels.   

Texas Ranger Hall of Fame Fund Highlights: Revenues are 53.9% of budget while expenses are 58.7% of budget. Overall, visits for the Texas 
Ranger Hall of Fame are down significantly compared to Pre-Covid levels.   

Cameron Park Zoo Fund Highlights: Revenues are 81.4% of budget while expenses are 56.6% of budget.  Attendance at the Zoo continues to 
outperform FY20 with revenues from Charges for Services and Net Merchandise Sale at or exceeding the full year budget.   

Cottonwood Creek Golf Course Fund Highlights: Revenues are 54.1% of budget while expenses are 48.4% of budget.  Rounds played exceed 
FY20 rounds played through April and overall performance of the Golf Course has seen tremendous improvement during the current year.   

Please contact me if you have any questions or comments. 

Respectfully, 

Nicholas Sarpy, Director of the Office of Management and Budget  
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Operating revenues through the period totals $109.1 M, or 82.5% of the budget. Operating revenues are up 1.7% when compared to the same 
period last year.  

Through the period, taxes total $91.8 M, or 84.1% of the total budget.  

Through the period, property tax revenue totals $66.7 M, which is $465k over the budgeted amount for the fiscal year. Property tax revenue is 
typically received during the first two quarters of the fiscal year, with most of the taxes being received in January and February; therefore, the 
budget staff does not expect this number to increase much more throughout the year.   
 
Sales tax revenue received through the period totals $25 M, or 69.6% of budget. Sales tax 
collections are strong. The city even collected the highest amount of sales tax in the month of 
March. While the record amount of sales tax collected in March can be related to the federal 
stimulus package, it also shows that activities are returning to pre-pandemic levels.  

Year over year, sales tax is ahead of last year’s collections by $664k. The budget staff expects the 
sales tax collections to exceed the $36 M budgeted for the fiscal year. The budget staff expects 
sales tax collections in the city to return to pre-pandemic levels, increasing 3 to 6% year over year 
as the population and number of businesses increase.  The City’s core sectors of retail, food, 
manufacturing, and information represent about 70% to 75% of collections in any given month. 
The graph shows an average distribution for the City of Waco.  Monthly, staff reviews the 
confidential report from the state to ensure there are no major variances in the City’s core sales 
tax sectors. 

Business fees total $5.3 M through the period, or 55.7% of budget. This figure is a small decrease from FY 20 revenues and reflects that business 
is gradually returning to pre-pandemic levels.  All other operating revenue totals $12 M, or 11% of the budget.  

 

 



 

 

 

 

Operating expenses including encumbrances through the period total $75.6 M, or 56.2% of the operating expense budget. Last year’s expenses 
totaled $73.1 M, or 55.4% of the budget through the period. 

Salaries and Wages, the largest expense category in the General Fund, totals $39.4 M, or 55.3% of the budget. Employee Benefits totals $13.9 M, 
or 53.4% of the budget. 

Through the period, expenses total 56.2% of budget. Overall expenses through the period in FY20 totaled 55.4% of the budget. While expenses 
are higher this year, percentage wise the general fund is operating at a similar rate as last year and is under where expenses would be expected 
at this point in the fiscal year through seven months (58.3%).  

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Water Utility Fund 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Operating revenues through the period total $27.7 M, or 51.2% of the operating revenue budget. Last year through the second quarter, operating 
revenues totaled $27.5 M, or 56.0% of budget.  

The largest component of operating revenue is Charges for Services. Year to date, this segment of revenue totals $27.3 M, or 50.8% of budget. 
Year over year, revenues are up 1.8% compared to last year. This is partially due to wetter weather in September (which impacted October’s 
billing), the City experienced 7.5 inches of rain, nearly two inches more than normal.  

Overall revenues total 51.5% of budget compared to 55.5% of budget last year.  

Operating expenses including encumbrances through the period total $13.3 M, or 61.4% of the operating budget. Last year through the period, 
expenses totaled $13 M, or 58.8% of budget. Salaries and Wages expenses total $3.1 M, or 50.9% of the budget.  The increase in spending for the 
first seven months of the current fiscal year compared to last fiscal year is primarily due to increased maintenance costs some of which is directly 
attributable to the Winter Storm.  Excluding salaries and benefits, the fund spent about $340k on the storm.  

Non-Operating expenses through the period total $23.2 M. The largest segment of non-operating expenses is the transfer out for debt service. 
The City makes two debt service payments each fiscal year.  

The increase in rainfall at the start of the year reduced the revenues generated. Additionally, the winter storm in the month of February, resulted 
in higher expenses for water main maintenance. The fund generates significantly higher revenues during the summer months.  

 

 

 

 

 



 

 

 

 

Wastewater Utility Fund 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Overall Revenues through the period total $22.3 M, or 56.5% of the budget. Last year’s collection relative to budget totaled $20.4 M, or 58.8% 
through the period.  

The largest component of operating revenues is Charges for Services. Year to date, this segment of revenue totals $21.9 M, or 56.1% of budget. 
The FY21 budget is $4.4 M higher than FY20. 

Overall, the fund has received $1.8M more in revenue through the same period last year.  

Overall expenses and encumbrances through the period total $24.5 M, or 65.8% of the budget. Through the period of last year, $23.2 M, or 59.1% 
of the budget had been used. 

Salaries and Wages total $1.3 M, or 55.4% of the budget, which is ahead of last year’s pace of 46.9%.  Current year operational expenses are higher 
than last year by $2.5 M. This is primarily due to transfers to WMARSS, which is a result of the rate increase.  Additionally, maintenance expenses 
are nearly $600k ahead of last year’s pace due to increased maintenance related to wastewater collection activities exceeding FY20 total expenses 
through April.   
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Revenues through the period total $6.8 M, or 52.6% of the budget. At this point last year, $4.3 M, or 49.6% of the revenue budget had been 
collected.  

The largest revenue stream in the fund is Charges for Services. Through the period, Charges for Services total $6.6 M of 52% of budget. This is an 
increase of $2.4 M from last year. The increase in revenues is due to the rate increase for WMARSS customers as well as increased flows from the 
City of Waco.  

Expenses through the period totaled just over $6.6 M, or 60.1%. Through the same period last year, expenses totaled $6.1 M, or 56.5% of budget.  

Through the period Salaries and Wages totaled 50.4% of budget. This pace is slightly ahead of last year’s pace of 49.7% through the period last 
fiscal year.  Overall, expenses are ahead of last year’s pace primarily due to increased capital expenditures for a dryer drum at the central plant, 
maintenance expenses, and transfers to the Wastewater fund for services.  The winter storm accounts for $26k of the increase in maintenance 
expenses.   

 

 

 

 

 

 

 

 

 



 

 

 

 

Solid Waste Fund 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Revenues through the period total $13 M, or 60.6 % of the budget. At this point last year, $12.8 M, or 59.4% of the revenue budget had been 
collected.  

The largest revenue stream in the fund is Charges for Services. Through the period, Charges for Services total $12.8 M or 60.6% of budget. This 
mirrors the performance seen in the previous fiscal year. 

Overall, revenues are on pace with both last year’s revenues and the current year’s budget.  

Expenses through the period total $15.3 M, or 66.2% of the budget. At this point last year, $16.8 M, or 63.1% of budget had been spent and/or 
encumbered. In the current year, the Solid Waste Fund has large encumbrances for Capital Expenditures and Technical Services.  

Salaries and Wages totals $2.4 M, or 56.5% of the budget. This figure is ahead of last year’s pace of 52.3% of budget through the period. However, 
it is still below the budgeted amount through the period.  

 

 

 

 

 

 

 

 



 

 

 

 

Convention Service Fund 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

01 OCT 02 NOV 03 DEC 04 JAN 05 FEB 06 MAR 07 APR 08 MAY 09 JUN 10 JUL 11 AUG 12 SEP
2021 $231,004 $284,017 $226,722 $202,144 $97,172 $421,657 $446,306
2020 $343,573 $532,375 $406,281 $277,233 $314,844 $344,177 $220,668 $122,100 $118,191 $170,770 $179,488 $108,996
2019 $328,542 $435,002 $376,857 $257,744 $309,604 $332,823 $484,744 $434,832 $412,880 $449,255 $388,349 $406,433
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Hotel Motel Tax

2021 2020 2019

Revenues through the second quarter totaled $2.1 M, or 41% of budget. In the previous fiscal year, revenues through the quarter were at $3.4 M, 
or 52.6% of budget. However, stay at home orders and shutdowns were not in effect through the same period last year, which would explain the 
large discrepancy.     The largest source of revenue for the Convention Service Fund is the Hotel and Motel Tax, which accounts for 77% of the 
fund. The month of February continued to see the downward trend due to covid and the winter storm. However, the City of Waco is recovering 
from the impact of COVID 19, as more vaccines are becoming available, and businesses start to open back up.  The city collected more funds in 
March 2021 than it did in March of 2019. Additionally, the month of April is showing that tourism to the city is returning to pre covid levels.   

Expenses through the period totaled just over $1.3 M, or 23.7% of budget. Compared to the period of FY20, this is a decrease of $3.4 M. Due to 
the on-going impact of COVID 19, Convention staff has been mindful of filling vacancies and operational spending.  

Staff will continue to monitor the health of the fund. General Fund support may be needed if there is a protracted recovery in Hotel and Motel 
Tax revenues.   

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Texas Ranger Hall of Fame Fund 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
FY2019 8,413 8,132 5,519 5,000 6,918 12,202 11,815 10,141 9,779 9,790 5,540 8,807
FY2020 7,376 7,112 5,223 5,387 6,054 3,840 - 1,017 2,919 3,127 3,020 2,493
FY2021 3,058 2,308 1,927 2,046 1,092 5,395 4,178
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Texas Ranger Hall of Fame Visits

Revenues through the period totaled $695K, or 53.9% of budget. This is a decrease of $30,901 compared to last year. Through the period last year, 
revenues were at $725,733, or 47% of budget. Through the period, Charges for Services have generated $138k compared to $183k last year. Visits 
to the TRHoF are down due to COVID 19 and Interstate 35 construction.  Attendance through April totaled 20,004 compared to 34,992 in FY20 a 
decline of 42.8%.  Revenue per attendee (Charges for Services plus Net Merchandise Sale) is $13.27 vs. $8.76 in 2020.   

Expenses through the period totaled $974,247, or 58.7%. Through the same period last year, expenses totaled $796,643, or 50.3% of budget. The 
largest segment of operating expenses is Salaries and Wages. Through the period, this segment is below the year-to-date budget.   

Operating expenses per attendee total $48.21 vs. $19.76 in FY2020.  Overall net expenses (loss) per attendee is -$34.94 compared to -$11 in 
FY2020. 

Staff will continue to monitor the health of the fund. Additional General Fund support may be needed if the number of visitors to the Texas Ranger 
Hall of Fame does not return to pre-COVID levels. Currently, the transfers in budget totals $707 K from both the General Fund and Convention 
Service Fund.   

 

 

 

 

 

 

 

 

 



 

 

 

 

Cameron Park Zoo Fund 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Revenues through the second quarter totaled $3.9 M or 81.4% of budget. This is an increase of $1.2 M compared to last year. Through the period 
last year, revenues were at 48.2% of budget. Current year collections are outpacing that mark.  

The two largest sources of operating revenue for the Zoo are charges for services and the net merchandise sales. Year-to-date, charges for services 
have almost eclipsed the full year budget, and net merchandise sales have almost doubled what was budgeted for the full year. The Zoo staff have 
also added more amenities and attractions to boost revenue. Other revenue generated by the Zoo, comes from food trucks and revenue sharing 
for rentals of strollers and electric scooters. The zoo will continue the partnership with these vendors and are positive that revenues will continue 
to grow in this category.  

Revenues per attendee (Charges for 
Services plus Net Merchandise Sale) 
through April are $11.53 compared to $9.04 
in FY2020 a 27% increase while attendance 
has increased 49%. 

Expenses through the period total $3 M, or 
56.6% of the budget. Through the period 
last year, expenses totaled 55.7% of 
budget.  

Salaries and Wages total $1.1 M through 
the period, or 54% of budget. This is in line 
with last year.  Operating expenses per 
attendee total $16.64 vs. $25.25 in FY2020 
a decrease of 34.1%.  Overall net expenses 
(loss) per attendee is -$5.11 vs. -$16.21 in 
FY20 an improvement of 68%. 

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
FY2019 17,998 18,566 12,623 15,256 15,812 57,253 41,132 38,594 36,965 32,835 18,491 16,859
FY2020 20,588 19,471 15,556 19,384 23,993 23,633 - 3,431 20,904 16,560 19,925 25,099
FY2021 26,081 20,334 13,265 18,675 7,010 64,946 32,413
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Overall, expenses in the fund are under budget at this point in the fiscal year. The decrease of covid cases and increase in vaccinations in the city 
are a benefit for the zoo. Additionally, the higher-than-expected sales of net merchandise and new partnerships have increased revenues for the 
zoo, which could reduce general fund support to the fund. The staff will continue to monitor the fund.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Cottonwood Creek Golf Course 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Revenues through April totaled $1.4 M or 54.1% of budget. Through the period of FY20, revenues totaled $1.9 M, or 49.7% of budget. 

The two largest sources of operating revenue for the Golf Course are charges for services and merchandise sales. Both segments exceed last year’s 
collections.  

Through April the number of Rounds played total 20,356 compared to 18,058 in FY20 an increase of 12.73%.  Overall net revenue generated per 
round (Charges for Services and Net Merchandise Sale) totals $50.87 compared to $45.01 in FY20 a 13.01% increase.   

Expenses through the period total $1.3 M or 48.4% of budget. Last year’s expenses through the quarter totaled $1.4 M, or 43.4% of budget.  

The largest operational 
expense is Salaries and Wages. 
Year-to-date, this segment is 
below the budgeted amount. 

Operating expenses per round 
total $65.17 vs. $72.25 in FY20 
a decrease of 9.81%.  Overall 
net expenses (loss) per round 
totals $14.30 compared to 
$27.25 in FY20 a 47.52% 
improvement year over year.   

  

 
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

FY2019 2,611 3,403 1,890 2,081 2,240 3,299 3,279 4,850 5,188 4,479 4,485 3,079

FY2020 3,669 3,221 2,563 2,670 2,316 2,874 745 4,917 4,455 4,828 4,764 3,505

FY2021 3,502 3,292 2,386 2,253 1,630 3,625 3,668
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