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Abstract 
This report will provide a financial update for the major funds in the City through the first quarter 

of Fiscal Year 2021.  
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General Fund 

 

Operating revenues through the period totals $43.4 M, or 32.9% of the budget. Operating revenues are 
up 4.4% when compared to the same period last year. Year over year, revenues are 2.8% ahead of last 
year’s pace relative to budget.  

Property Tax and Sales Tax represent the largest revenue streams in the General Fund and combine to 
total 77.5% of the operating revenue budget. Through the period, taxes total $35.7 M, or 34.9% of the 
total budget.  

Property tax revenue is typically received during the first two quarters of the fiscal year, with most of 
the taxes being received in January and February. Through the period, property tax revenue totals $24.8 
M, or 37.5% of the budget.  
 
Sales tax revenue received through the period totals $10.9 M, or 30.3% of budget. Year over year, sales 
tax is ahead of last year’s collections by $306 K, and ahead of last year’s pace by 3.2% relative to the 
budget.  

The City of Waco did feel the negative impact of COVID 19 in March and April of 2020. However, since 
that point, the City sales tax collections have returned to levels seen in the prior fiscal year. Prior to the 
pandemic, sales tax collections in the City were increasing 3 to 6% year over year as the population and 
number of businesses increased.  



 

 

 

 

2 

Through the first few months of Fiscal Year 
2021, sales tax collections are strong. When 
compared to the previous year, sales tax 
collections are up 2.9%. For the FY21 Budget, 
the City set the sales tax budget at $36 M due 
to the unknown continuing impact of COVID 
19. This figure is significantly lower than the 
historic trend. Year to date, sales tax 
collections are exceeding the year-to-date 
budget.   

The City’s core sectors of retail, food, 
manufacturing, and information represent 
about 70% to 75% of collections in any given 
month. The graph shows an average 
distribution for the City of Waco.  Monthly, 
staff reviews the confidential report from the 
state to ensure there are no major variances 
in the City’s core sales tax sectors.  

Business fees total $2.5 M through the period, or 25.8% of budget. This figure mirrors FY20 revenues 
relative to budget. All other operating revenue totals $5.2 M, or 25.7% of the budget.  

 

Operating expenses through the period total $34.5 M, or 25.5% of the operating expense budget. 
Through the quarter, last year’s expenses totaled 26.2% of the budget.  

Salaries and Wages, the largest expense category in the General Fund, totals $15.2 M, or 21.4% of the 
budget. Employee Benefits totals $5.3 M, or 20.3% of the budget. 
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Early in the fiscal year, it is common to see larger encumbered balances within the expense categories. 
The General Fund expenses are in line with the budget at this point in the fiscal year.  

Overall expenses through the first quarter in FY20 totaled 29% of the budget. Through the first quarter 
in FY21, expenses total 29.6% of budget.  

Water Utility Fund 

 

Operating revenues through the period total $12.4M, or 23% of the operating revenue budget. Last year 
through the quarter, operating revenues totaled 26.3% of budget.  

The largest component of operating revenue is Charges for Services. Year to date, this segment of 
revenue totals $12.2 M, or 22.6% of budget. Year over year, revenues are down 6.3% compared to last 
year. This primarily due to wetter weather. In September (which impacts October’s billing), the City 
experience 7.5 inches of rain, nearly two inches more than normal.  

Overall revenues total 23.2% of budget compared to 26.3% of budget for last year.  
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Operating expenses through the period total $7.3M, or 29.8% of the operating budget. Last year 
through the quarter, expenses totaled 34.2% of budget. Salaries and Wages expenses total $1.2 M, or 
20% of the budget.  

Non-Operating expenses through the period total $3.4 M. The largest segment of the non-operating is 
the debt service transfer out. The City makes two debt service payments in the fiscal year.  

Overall, the Water Fund expenses are in line with the budget at this point in the fiscal year.   

Wastewater Utility Fund 

 

Overall Revenues through the period total $9.3M, or 23.5% of the budget. Last year’s collection relative 
to budget totaled 24.9% through the period.  

The largest component of operating revenues is Charges for Services. Year to date, this segment of 
revenue totals $9.1 M, or 23.3% of budget. The FY21 budget is $4.3 M higher than FY20. 

Overall, the fund has received 558K more in revenue through the same period last year.  

 

Overall expenses through the period total $4.9 M, or 12.3% of the budget. Through the first quarter of 
last year, 18% of the budget had been used. 
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Salaries and Wages total $470,460, or 20.7% of the budget, which is head of last year’s pace of 18.4%.  
Current year operational are higher than last’s operational expenses by $ 844 K. This is primarily due to 
encumbrances in the maintenance and technical services accounts. Year to date, encumbrances total 
$676 K.     

Solid Waste Fund

 
Revenues through the period total $5.5 M, or 25.8% of the budget. At this point last year, 25.4% of the 
revenue budget had been collected.  

The largest revenue stream in the fund is Charges for Service. Through the quarter, Charges for Service 
total 25.5% of budget. This mirrors the performance seen in the previous Fiscal Year. 

Overall, revenues are on pace with both last year’s revenues and the current year’s budget.  

 

Expenses through the period total $7.5 M, or 34.6% of the budget. At this point last year, 38.9% of 
budget had been spent and/or encumbered. In the current year, the Solid Waste Fund has large 
encumbrances for Capital Expenditures and Technical Services.  
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Salaries and Wages totals $923 K, or 21.5% of the budget. This figure is slight ahead of last year’s pace 
on 20.3% of budget through the quarter.  

Convention Service Fund 

 

Revenues through the first quarter totaled $858 K, or 16.4% of budget. When compared to the prior 
year, this is a decrease of $921 K. In the previous fiscal year, revenues through the quarter were at 
27.6% of budget.    

The largest source of revenue for the Convention Service Fund is the Hotel and Motel Tax, which 
accounts for 77% of the fund.  
The City of Waco is still feeling the impact of COVID 19. Less tourists to the city a have directly affected 
the Convention Service Fund. Through the first quarter of the fiscal year, the tax has only generated $741 
K compared to $1.2 million through the first quarter of 2020.  
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Expenses through the period totaled just over $618 K, or 10.8% of budget. Compared to the first quarter 
of FY20, this is a variance of $2.7 M, mainly due to a transfer out for a Cash CIP program. Due to the on-
going impact of COVID 19, Convention staff has been mindful of filling vacancies and operational spending.  

Staff will continue to monitor the health of the fund. General Fund support may be needed if there is a 
protracted recovery in HOT revenues.   

Texas Rangers Hall of Fame Fund 

 

Revenues through the first quarter totaled $292 K, or 22.7% of budget. This is a decrease of $59,384 
compared to last year. Through the first period last year, revenues were at 22.9% of budget. Through the 
first quarter of the fiscal year, Charges for Service have generated $48,452 compared to almost $100,000 
through the first quarter of 2020. The visits to the TRHoF are down due to COVD 19 and Interstate 35 
construction.  

 

Expenses through the period totaled just over $472,890, or 28.6%. Through the same period last year, 
expenses totaled 21.7% of budget.  
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The largest segment of operating expenses is Salaries and Wages. Through the period, this segment is 
below the year-to-date budget at 22.7%. This pace is slight ahead of last year. Through the quarter in 
FY20, this segment of expenses was at 22.3%.  

Staff will continue to monitor the health of the fund. General Fund support may be needed if the number 
of visitors to the Texas Ranger Hall of Fame does not return to pre-COVID levels. Currently, transfers in 
total $707 K.   

 

  

 

 

 

 

 

 

Cameron Park Zoo Fund 

 

Revenues through the first quarter totaled $1.4 M or 29.7% of budget. This is an increase of $297,327 
compared to last year. Through the first quarter of last year, revenues were at 19.8% of budget. Current 
year collections are outpacing that mark.  

The two largest sources of operating revenue for Zoo are charges for services and the net merchandise of 
sales. Year-to-date, both segments are doing better than last year through the first quarter.  

 

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
FY2019 8,413 8,132 5,519 5,000 6,918 12,20 11,81 10,14 9,779 9,790 5,540 8,807

FY2020 7,376 7,112 5,223 5,387 6,054 3,840 - 1,017 2,919 3,127 3,020 2,493

FY2021 3,058 2,308 1,927
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Expenses through the period 
total $1.25 M, or 23.4% of the 
budget. Through the first 
quarter last year, expenses 
totaled 26.5% of budget.  

Salaries and Wages total 
$445,671 through the period, 
or 21% of budget. This pace is 
slightly higher than last year 
which totaled 19.6% through 
the quarter.  

Overall, expenses in the fund 
are under budget at this point in the fiscal year.  

Cottonwood Creek Golf Course

 
Revenues through the first quarter totaled $639,813 or 23.9% of budget. Through the first quarter of FY20, 
revenues totaled 23.2% of budget. 

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

FY2019 17,998 18,566 12,623 15,256 15,812 57,253 41,132 38,594 36,965 32,835 18,491 16,859

FY2020 20,588 19,471 15,556 19,384 23,993 23,633 - 3,431 20,904 16,560 19,925 25,099

FY2021 26,081 20,334 13,265
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The two largest sources of operating revenue for the Golf Course are charges for services and 
merchandise. Both segments exceed last year’s collections.  

 

Expenses through the period 
total $816 K or 31.7% of 
budget. Last years expenses 
through the quarter totaled 
24.2% of budget. This number 
is inclusive of a large transfer 
out of 919 K.  

When comparing operating to 
operating budgets, the 
percentage of budget 
consumed is 31.7% in FY21 and 
30.1% in FY20.  

 The largest operational expense is Salaries and Wages. Year-to-date, this segment is below the budgeted 
amount. 

  

 

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

FY2019 2,611 3,403 1,890 2,081 2,240 3,299 3,279 4,850 5,188 4,479 4,485 3,079

FY2020 3,669 3,221 2,563 2,670 2,316 2,874 745 4,917 4,455 4,828 4,764 3,505

FY2021 3,502 3,292 2,386
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