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Waco Police Department
At-A-Glance

Presented by: Sheryl D. Victorian Ph.D.
Chief of Police




Police Department Staffing

Authorized Sworn Strength:
Actual Sworn Strength:
Total new hires:
Actual # in Academy:
2024 Attrition:

Approved FTEs:
Actual FTEs:
2024 Attrition:




Crime Statistics ‘23 vs. ‘24

Violent Crime: -2%

Non-Violent Crime: -9%

All Crimes: -11%
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Crimes Against Property
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Crimes Against Persons
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Waco Police
Department
Homicide Chart
Jan 1, 2024 -
Dec 31, 2024

Date

2/23/2024
2/24/2024
2/25/2024
4/4/2024
4/14/2024
5/13/2024
6/17/2024

6/21/2024

Address Disposition Offense

Open

Motive

Disturbance

Disturbance

Reckless
Discharge

Unknown
Disturbance
Gang Related
Gang Robbery

Drug Robbery

*Table does not include non-criminal homicides referred to a Grand Jury. Grand Jury referrals will be added if an indictment is
made and determined the homicide was a criminal act.
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Arrests
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Waco Police Dispatch Stats 2024

A
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Calls for Service All 9-1-1 Calls WACO PD/MCSO NON-EMERGENCY CALLS TOTAL CALLS ANSWERED
(Entered into CAD) (Coming into Dispatch) LSBT s L LT B (Includes 911 and Non-

Generate a Call for Service)
Emergency Calls)

138,024 (All) 115,935 117,860 233,795
98,340 (WPD)

Call Duration % of 911 Calls u/ 15 Outgoing Calls
(Total Minutes a PD Employee seconds (Phone Calls Made to Entities
was on the phone with a Outside the PD., i.e. Wrecker
Citizen) Service)

In 2021, WPD answered 96,872 Calls for Service
In 2022, WPD answered 99,476 Calls for Service
In 2023, WPD answered 96,554 Calls for Service



Dispatch Response & Hold Times
All CFS
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Dispatch Response & Hold Times
Priority 1 CFS
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Projects, New Initiatives, & Collaborations

Family Violence Unit

Telecommunications

Chief’s Faith Leaders Council

Community Outreach
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NORTH LOBBY

Awards &
Recognition



Thank YOU!!!

QUESTIONS??

“We are BETTER TOGETHER!”

Chief Sheryl D. Victorian, Ph.D.
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