
Name Description Member Size Special Qualifications Term Length Meeting Dates and Times
Animal Welfare Board The board makes recommendations in connection with the

operation of the animal shelter, as well as such other matters
as may be requested by the city staff or the city council.

13 The term of each board member shall be two
years, except that the initial appointments shall
be staggered terms so that two positions expire
after one year. The board shall be composed of
residents of the city and of the surrounding
communities.

2 Years Bi‐Monthly: February, April, June, August, 
October and December on the 2nd 
Wednesday of the month at noon.

Aviation Advisory Board The aviation advisory board, is subject to the authority of the
city council, and reviews and recommends to the city manager
and city council through the director aviation.

7 Each member of the board shall be a citizen of
the city and be interested in the development
of aviation.

2 Years Quarterly: January, April, July and October 
on the 2nd Thursday of the month at 4:30 
PM

Baylor Waco Stadium Authority Baylor Waco Stadium Authority is a public non‐profit local
government corporation.

5 The majority of the Directors shall reside in the
City. The Board Chairperson is designated by
the Mayor of the City and shall serve a one‐year
term. No City councilperson or City employee
may serve as Director or officer of the
Authority.

2 Years Called

Board of Adjustments to the McGregor Airport 
Zoning Board

To have and exercise the power and authority set forth in
Chapter 241, Texas Local Government Code, Municipal and
County Zoning Authority Around Airports.
Shown on the roster are only those members appointed by the
Waco City Council and not a complete roster of board
membership.

2 City Council Member 1 Year Called

Boards and Commissions Committee The Board reviews and provides recommendations to City
Council about various appointments to Boards and
Commissions.

4 Sub‐Committee of Council Members 1 Year Monthly on the 4th Tuesday of the month at 
9:00 AM.  

Brazos Higher Education Authority Board of 
Directors

This board is not a City of Waco Board or Commission and is not
governed by the City of Waco Boards and Commissions policy.
The Brazos Higher Education Authority Board of Directors is
appointed by the City Council to manage the affairs of the
Brazos Higher Authority Corporation.

9 No officer or employee of the City is eligible as
appointment as a Director.

2 Years Called

Budget and Audit Committee  Oversees the City's budget and audit functions. 4 City Council Member 1 Year Monthly on the 2nd Tuesday of the month 
at 1:30 PM. 

Building Inspections Advisory and Appeals 
Board

The Building Inspections Advisory and Appeals Board hears and
decides appeals of orders, decisions, interpretations, or
determinations made by the building official or fire marshal and
makes recommendations to Council for the improvement and
revision of building codes.

11 2 Years Called. 

Building Standards Commission This commission serves as a mediation tool between the City of
Waco and citizens by hearing appeals and providing final
interpretation of the Housing Code.

12 Must be a resident of the City of Waco 2 Years Monthly on the 1st Wednesday of the 
month at 4:00 PM

Cameron Park Zoo Commission The Zoo Commission acts in an advisory role in providing
guidance elated to major issues pertaining to the operation and
maintenance of the Zoo

6 2 Years Monthly or as needed to review the 
progress of the expansion and advise on 
specific aspects of the project.  

Capital Improvements Advisory Committee  The Capital Improvements Advisory Committee under Texas
Local Government Code, Chapter 395, advises the City of the
need to prepare, revise, and/or update the land use
assumptions, capital improvements plan, and impact fee.

16 Member of City's Plan Commission or a
representative from the City's extraterritorial
jurisdiction (ETJ.)

2 Years Called.  



Name Description Member Size Special Qualifications Term Length Meeting Dates and Times
City Center Waco Board of Directors City Center Waco shall serve greater downtown Waco, as such

area is determined from time to time by the Board of Directors. 

This board is not a City of Waco Board or Commission and is not
governed by the City of Waco Boards and Commissions policy.
Shown on the roster are only those members appointed by the
Waco City Council and not a complete roster of board
membership.

2 Not a City Board 3 Years At least semiannually, called.  

City of Waco and McLennan County 
Intergovernmental Relations Committee

Formed to collaborate on issues related to the City of Waco and
McLennan County.

Shown on the roster are only those members appointed by the
Waco City Council.

4 City Council Member 1 Year Quarterly: January, April, July and October 
on the 1st  Monday of the month at 3:45 
p.m. Alternate locations

City of Waco and Waco ISD Intergovernmental 
Relations Committee

Formed to collaborate on City of Waco and Waco Independent
School related issues.

Shown on the roster are only those members appointed by the
Waco City Council.

3 City Council Members 1 Year Quarterly: February, May, August, 
November on the third Wednesday of the 
month at noon. Alternate locations.

Civil Service Commission for Fire and Police The Commission administers Chapter 143 of the Local
Government Code (State Civil Service Statue), which includes
establishing rules and regulations regarding hiring and dismissal
of fire fighters and police officers. Appointed by City Manager
and confirmed by Council.

3 A person appointed to the commission must:
(1) be of good moral character; (2) be a
United States citizen; (3) be a resident of the
municipality who has resided in the
municipality for more than three years; (4) be
over 25 years of age; and (5) not have held a
public office within the preceding three years.

3 Years Called.

Equal Employment Opportunity Advisory 
Committee (EEO)

To advise the City Council and City Manager on policy matters
regarding equal employment opportunity, historically
underutilized businesses, and education and training related to
these issues.

6 2 Years Quarterly: January, April, July and October 
on the 3rd  Thursday of the month at 3:00 
PM; The Board shall meet at least four (4) 
times per year. 

Greater Waco Sports Commission The mission of the Greater Waco Sports Commission is to
identify and attract new sports events while enhancing and
retaining existing events to generate positive economic impact
and enhance quality of life.  http://wacosports.org/

This board is not a City of Waco Board or Commission and is not
governed by the City of Waco Boards and Commissions policy.
Shown on the roster are only those members appointed by the
Waco City Council and not a complete roster of board
membership.

1 City Manager or Designee 3 Years Annual Meeting; Regular Meetings, called



Name Description Member Size Special Qualifications Term Length Meeting Dates and Times
Heart of Texas Council of Government 

Executive Committee
The 17‐member Executive Committee meets to oversee
operations of the HOTCOG and has the authority to enter into
contracts and execute official documents. The Executive
Committee also approves the regional service plans and guides
expenditures within the overall policy established by the
Board.https://hotcog.org/

This board is not a City of Waco Board or Commission and is not
governed by the City of Waco Boards and Commissions policy.
Shown on the roster are only those members appointed by the
Waco City Council and not a complete roster of board
membership.

3 Mayor, City of Waco and elected officials 1 Year Monthly on the 4th Tuesday of each month.

Heart of Texas Housing Finance Corporation 
Board of Directors

The board issues single‐family and multifamily bond financing
to promote the development of housing stock.

7 Must be residents of the local government. 2 Years Called

Heart of Texas Workforce HOT Region Chief 
Elected Officials

The chief elected officials appoint members to the Heart of
Texas Workforce Development Board, Inc. 

This board is not a City of Waco Board or Commission and is not
governed by the City of Waco Boards and Commissions policy.
Shown on the roster are only those members appointed by the
Waco City Council and not a complete roster of board
membership.

https://www.hotworkforce.com/

1 Mayor, City of Waco 1 Year Called

Historic Landmark Preservation Commission The Commission makes recommendations for employment of
staff and professional consultants as necessary to carry out the
duties of the commission;

12 2 Years Monthly on the 2nd Thursday of the month 
at 5:15 PM 

Housing Authority Commission The Commission carries out and effectuates the purposes and
provisions of the Housing Authorities Law (Art. 1269k and
Resolution No. 447). Includes acquiring, leasing, and operating
housing projects; provide for construction, reconstruction,
improvement, alteration, or repair of any housing project; to
lease or rent any dwellings, houses, accommodations, lands,
buildings, structures, or facilities embraced in any housing
project.
https://www.wacopha.org/page/departments

5 A commissioner may not be an officer or
employee of the municipality. A commissioner
may be: (1) a tenant of a public project over
which the housing authority has jurisdiction; or
(2) a recipient of housing assistance
administered through the authority's housing
choice voucher program or project‐based rental
assistance program.

2 Years Monthly on the 2nd Monday of each month 
at noon. 

I35 Bridge Lighting Committee The Committee will be charged to develop and recommend a
policy for operating the decorative lighting on the bridges and
to consider requests for lighting changes and make
determinations of the appropriate lighting pursuant to the
approved policy.

3 Members are selected to represent the City of
Waco, Baylor University, and TxDOT. That
member of the committee are not required to
reside within the City of Waco.

2 Years Called. 



Name Description Member Size Special Qualifications Term Length Meeting Dates and Times
McGregor Airport Zoning Board Regulate McGregor Airport hazards and establish airport zoning

requirements and land use within restricted area.

Two members are appointed by the City of Waco; two
members are appointed by the City of McGregor and the fifth
member is appointed by the board to act as Chair.

Shown on the roster are only those members appointed by the
Waco City Council and not a complete roster of board
membership.

2 City Council Member 1 Year Called

McLennan County Rural Transit Board of 
Directors

To coordinate and provide public transportation in the service
area within McLennan County, Texas.

This board is not a City of Waco Board or Commission and is not
governed by the City of Waco Boards and Commissions policy.
Shown on the roster are only those members appointed by the
Waco City Council and not a complete roster of board
membership.

2 A member of the City of Waco's Governing
Board (City Council).

1 Year Quarterly

Parks and Recreation Commission  Provides recommendations to the City Council regarding
ordinances, policies, fees and charges related to City parks,
programs and events.

12 Members of the parks and recreation
commission shall be residents of the city.

2 Years Monthly on the 2nd Thursday of the month 
at 11:30 AM 

Plan Commission The Commission shall be responsible to and act as an advisory
body to the Council and shall have and perform such additional
duties as may be prescribed by ordinance.

12 Resident of the City of Waco 3 Years Monthly: Work Sessions 4th Tuesday, 6:00 
PM;  Business Session, 4th Tuesday, 7:00 
PM. 

Sustainable Resource Practices Advisory Board The Sustainable Resource Practices Advisory Board to advise
the city council on proven policies and initiatives which
promote environmental sustainability in the City of Waco in the
areas of energy usage, material and waste management, air
quality, and water quality and conservation.

11 See list under board compensation. 2 Years Monthly on the 3rd Thursday at 4:00 PM.

Tax Increment Financing Reinvestment Zone 1, 
2, & 3

The Board provides oversight for the preparation and
implementation of the Tax Increment Finance (TIF) Project and
Financing Plan and reviews, evaluates and recommends
projects, designed to facilitate public improvement in
designated areas, via the administration of TIF funds pending
City Council approval.

8 2 Years February, April, June, August, October, 
December on the 2nd Thursday of the 
Month at Noon. 

Texas Ranger Hall of Fame & Museum Advisory 
Board

The Committee works to secure substantial financial or
material resources for the development of the Texas Ranger
Hall of Fame and Museum. Advises Council regarding operation
and maintenance of the museum.

23 Recommended by the Nominating Committee 2 Years As needed (at least twice per year). 

Truancy Committee  This board is not a City of Waco Board or Commission and is not
governed by the City of Waco Boards and Commissions policy.
Shown on the roster are only those members appointed by the
Waco City Council and not a complete roster of board
membership.

1 Mayor Called

Urban Renewal Agency  5 2 Years Called



Name Description Member Size Special Qualifications Term Length Meeting Dates and Times
Waco Convention Center and Visitors Bureau 

Commission
The Board makes recommendations to the Waco City Council
through the City Manager on major policy decisions pertaining
to the overall operation of the Convention and Visitor Services
Department and Convention Center. May serve in an advisory
capacity to the Director concerning the operation,
maintenance, and expenditures of budgeted funds for the
Waco Convention Center.

9 The only members who must be residents of
the city are the City Councilmember and the
City Manager (or his/her designee). All other
members must reside or be employed in
McLennan County. The Chair of the Commission
shall be appointed by the City Council.

2 Years Monthly on the 3rd Wednesday of each 
month at 11:00 a.m. 

Waco Education Finance Corporation Board of 
Directors

The City created and authorized the Corporation to act on its
behalf to further the public purposes stated in ordinance 2002‐
0155 (03‐19‐02) including (i) aiding educational institutions
specified in the Act in providing educational facilities, housing
facilities and facilities incidental, subordinate or appropriate in
connection therewith and (ii) issuing securities to obtain funds
to purchase or make student or parent loans in accordance
with and subject to the provisions of the act generally all to be
done on behalf of the city as is duly constituted authority and
instrumentally.

7 Appointed by City Council 2 Years Called

Waco Mammoth Foundation, Inc. Board of 
Directors 

The Waco Mammoth Foundation Inc. Board of Directors is
involved the development of memberships, grants and
fundraising. This board is not a City of Waco Board or
Commission and is not governed by the City of Waco Boards
and Commissions policy. Shown on the roster are only those
members appointed by the Waco City Council and not a
complete roster of board membership.

1 3 Years Quarterly: March, June, September, 
December on the second Monday in each 
month at noon.

Waco McLennan County Joint Airport Zoning 
Board

Adopts, administers, and enforces airport hazard and
compatible land use zoning regulation applicable to the airport
hazard areas and controlled compatible land use areas in
question.

2 City Council Member 1 Year Called

Waco McLennan County Library Commission The library commission shall have the power to adopt bylaws,
rules and regulations for the proper conduct of the public
library, its affairs and its facilities.

8 Members are appointed by the City Council. 3 Years Quarterly. 

Waco McLennan County Public Health District  An administrative board of directors appointed by the
Members of the District to govern the District.

4 Government membership includes any one of
the participating governmental entities that is a
party to the Interlocal Agreement.
Governmental representatives are individuals
representing the governmental member and is
appointed to the Board with voting privileges.
A community representative of the community
entity or interest (including healthcare
providers, school districts, colleges or
universities), that is appointed to the board has
voting privileges.

2 Years Quarterly: January, April, July, and October 
on the 3rd Wednesday of the month at  
10:00 AM



Name Description Member Size Special Qualifications Term Length Meeting Dates and Times
Waco Metropolitan Planning Organization 

Policy Board
The Policy board represents the metropolitan area and
oversees all highway and transit projects that are federally
funded. Set metropolitan transportation policies.
Members appointed annually by chief elected official of
member governments.

Shown on the roster are only those members appointed by the
Waco City Council and not a complete roster of board
membership. For a complete roster https://www.waco‐
texas.com/userfiles/cms‐
mpo/file/2020%20Policy%20Board%20Meetings/Policy%20Boa
rd%20FY%202020_12‐17‐19.pdf

8 Voting members shall be appointed annually by
the chief elected official or head of the entity
which they represent. The MPO Director shall
request appointments, in writing, from the
chief elected official or head of the entity in
April of each year. The Chair and Vice
Chairperson shall serve one year terms and may
not succeed themselves in office more than
once. The term of office shall run concurrent
with the MPO fiscal year‐ October 1‐September
30.

2 Years Monthly, 3rd Thursday of the month at 2:00 
PM  

Waco Public Improvement District No. One 
Advisory Board

Advisory board with the responsibility of developing and
recommending an improvement plan to the governing body.

25 The composition of the advisory body must
include: 1) owners of taxable real property
representing more than 50 percent of the
appraised value of taxable real property liable
for assessment under the proposal, as
determined by the current roll of the appraisal
district in which the property is located; and (2)
record owners of real property liable for
assessment under the proposal who: (A)
constitute more than 50 percent of all record
owners of property that is liable for assessment
under the proposal; or (B) own taxable real
property that constitutes more than 50 percent
of the area of all taxable real property that is
liable for assessment under the proposal.

3 Years Monthly on the 2nd Monday of each month 
at 1:30 PM 

Waco Transit Advisory Board Ensures efficient and effective operation of Waco Transit
System services. This board makes recommendations
concerning bus routes, service expansions and operational
policies.

12 None 2 Years Bi‐Monthly: January, March, May, July, 
September and November on the 3rd 
Tuesday of the month at 12:00 pm

Waco Youth Council  Provides opportunities for youth (9th‐12th grade) to learn
about municipal government processes; provides
recommendations to the City Council on strategic planning.

21 • Waco resident • In the 9th through 12th gra
attending public, private, or home school. • A
role model for local youth able to serve as an
ambassador for the City of Waco • Committe
to accomplishing the purpose of the Waco
Youth Council • Able to consistently atten
regular meetings and events for or by the Waco
Youth Council

1 Year Monthly (October‐May) on the 1st and 3rd 
Monday of the month at 5:30 pm 

Zoning Board of Adjustment Hears appeals on decisions made by building officials;
authorizes variances and regulates non‐conforming uses.

9 Members must be City of Waco Residents. 2 Years Monthly on the 3rd Thursday of the month 
at 7:00pm 


