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1. Welcome

2. Project Process Recap

3. Schedule Overview

4. Review of Initial Concepts

5. Public Comment

6. Stay Connected

Agenda
20 Ju ly 2023
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Lions Park Publ ic Process

MAY JUN JUL AUG

P U B L I C  M E E T I N G  P R O C E S S

PUBLIC MEETING 01

PUBLIC MEETING 02

PUBLIC MEETING 03

PUBLIC MEETING 04

PROJECT INTRO
MAY 3RD - WACO CONVENTION CENTER

• SITE ANALYSIS
• CONSIDERATIONS
• CASE STUDIES

PROJECT INTRO
JUN 1ST - VIRTUAL

• SITE ANALYSIS
• CONSIDERATIONS
• CASE STUDIES

INITIAL IDEAS
JUN 26TH - WACO CONVENTION CENTER

• PARK DIAGRAMS
• PROGRAM ADJACENCIES

INITIAL CONCEPTS
JUL 20TH - KNOX HALL AT TEXAS RANGER HALL OF FAME

• CONCEPT PLANS
• RENDERINGS

FINAL CONCEPT

• PARK PLAN
• RENDERINGS
• VIDEO
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Park Trends

“Time spent in the natural 
environment is linked to 

improved physical and mental 
health.”

People First – Equitable access to open space.
Place Matters – Expressing and sustaining the culture and spirit of place. A park for the City of Waco.
Design With Nature – Creating resilient open spaces built on a strong understanding of natural systems.

Seating

Native Planting Connective 
Pathways

FITNESS AREAS

Promenades

OPEN SPACE

ENTERTAINMENT

Events Pavilion

Nature

Wifi
RECREATION

Amphitheater

Art
Shade

PLAY EQUIPMENT

SECURITY

SPORTS COURTS

Nature Hikes

Event / Activity 
Lawn

CULTURAL EVENTS 

 WATER FEATURES

Sports 
Courts

Trails

Signage / 
Wayfinding

P
U

B
L

IC
 M

E
E

T
IN

G
 0

1



GATEWAY + ICONIC 
STRUCTURE

PERFORMANCE PAVILION

GAMING

OUTDOOR LEARNING

FLEXIBLE
TERRACES

PLAY FOR ALL

YEAR ROUND EVENTS

TECHNOLOGY

GATHERING AREAS

ACTIVITY LAWN

CHILDREN’S ACTIVE PLAY

LOCAL CHARACTER

PICNIC + BBQ

COMMUNITY SPACE

FOOD AND BEVERAGE

PERFORMANCE PAVILION

DOG PARK

WATER FEATURE

KIOSK

GATEWAY + ICONIC 
STRUCTURE

P
U

B
L

IC
 M

E
E

T
IN

G
 0

1



CITY  OF  WACO | L I O N S  PA R K  |  PUBL IC  MEET ING 3

Case Studies

Levy ParkLeBauer Park

Klyde Warren ParkGene Leahy Mall
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Case Studies

Levy ParkLeBauer Park

Klyde Warren ParkGene Leahy Mall
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What We Heard

Community Survey Results:
1,918 Total Responses
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What We Heard

Community Survey Results

Overal l  Rankings

1 .  P layground /  P lay-for-Al l
2 .  Natural  E lements
3.  Walk ing Paths
4.  P icnic Shelters
5.  Tradit ional  L ions Park Attract ions
6.  F lex ib le Open Space
7.  Water Amenit ies
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What We Heard

The park should stay with 
its original goal. A place for 
families to take children for fun 
in a safe place. 

Shaded areas, lights 
/ well-lit, better 
crosswalks

Trees and more 
trees are a good 
thing.

We need unique - not 
just trees and benches.

Should not be like every other 
park.  Should be unique.

Incorporate 
ART and 
LEARNING. 

For some of us - that's all we've 
know, it's hard for us to think in 
new directions.

Would love to see 
something from the old 
park incorporated back in 
like the train ride for little 
kids. 

Key Comments from Public Meeting 01
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Stakeholder and Community Outreach
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Exist ing Condit ions /  Site Design Considerations

CITY  OF  WACO | L I O N S  PA R K  |  PUBL IC  MEET ING 3

N

Evaluate existing trees as 
part of the design process

Tree survey/ Evaluation/ 
Demo Plan/ Arbor Care

Complete Streets, 
Street Trees

Planting Median
Neighborhood

Connection

Parallel ParkingNeeds Landscape Buffer

Recommend Softening Road 
(Road Diet)

Keep some or all of 
Existing Walls, 

Potential Reuse

Emphasize Crosswalks 
and Intersections

Parallel Parking

Connection
opportunity
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Init ia l  Diagrammatic Schemes
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Publ ic Meeting 02
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Youth Counci l  F ield Tr ip
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More physical activities 
- not just an "imagination" 
open space

Load/Unload kids along 
New Road? No way!

The play area with a 
water feature and 
nearby restrooms 
should serve families 
with small children well

Kiddie land, 
water feature

The overall design 
is more attractive 
than Scheme A More Amusement 

Park, Unique to 
Waco

Open gathering spaces. 
Food truck / Food 
Possibilities.

Parking should be along 
42nd and Colcord.

CITY  OF  WACO | L I O N S  PA R K  |  PUBL IC  MEET ING 3

What We Heard

Key Comments from Public Meeting 02
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What ingredients can best serve the overarching project goals:

• To expand the functional benefit of the park beyond just car access

• To expand the functional benefit of the park beyond just paying visitors

• To expand the functional benefit of the park beyond just weekends and 

seasonal hours

• To provide a wider range of park services, including those that fulfill 

community park standards

• To reestablish Lions Park as a signature family destination for Waco 

and the surrounding area, in a way that continues its proud legacy of 

unique attractions

Features common to all schemes include:

• Walking paths and improved neighborhood connections

• Street parking, sidewalks, and perimeter buffers

• Restroom building with separate facilities for children and general public

• Pavilions, shade structures, and picnic areas

• Shade trees and ornamental plantings

• A series of distinct experiences and spaces that satisfy a range of uses 

from quiet seating to gathering areas to signature play environments 

and activity areas
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Goals,  Pr ior it ies and Programming Features
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Park Schemes

Scheme A

Scheme B
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Program Elements
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Scheme A Program Diagram

STORYTELLING
DECK

PARTY
DECK

SAND
PIT

ELEVATED WALK PROPOSED TRAIN LIONS LAWN

PICNIC AREA
PASSIVE PROGRAMMING

EVENT PLAZA
FARMERS MARKET
FOOD TRUCKS

ACTIVE COURT
SEATING
SWINGS
SEESAW
PING-PONG

RESTROOMS
SHADE STRUCTURE

GAMES & 
PLAY COURT

PICNIC
SEATING
COURT

N NEW ROAD

B
O

S
Q

U
E

 B
LV

D

C
O

LC
O

R
D

 A
V

E

N 42ND ST

WATER 
FEATURE

WATER 
FEATURE

FLEXIBLE
GREEN
SPACE

CAROUSEL

RESTROOMS
FLEXIBLE

LAWN

TERRACE

FOOD
TRUCK
PLAZA

ACTIVE
COURT

STORYTELLING
DECK

DOG
PARK

CHILDREN'S
PLAYGROUND SLIDES

GAME & PLAY
GREENSPACE

SHADE
STRUCTURE

FLEXIBLE
USE

PAVILION

ART

WATER 
FEATURE

CITY  OF  WACO | L I O N S  PA R K  |  PUBL IC  MEET ING 3

P
U

B
L

IC
 M

E
E

T
IN

G
 0

3



Scheme A Site Plan
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Scheme A
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GAMES & PLAY
GREEN SPACE

HAMMOCK COURT

CHILDREN'S PLAY

BOCCE

ART/
HASHTAG/

SIGNAGE MOMENT

RESTROOMS

Scheme A
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FOOD TRUCKS
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INTERACTIVE PLAY
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Scheme A
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HERITAGE TREES

CONCRETE PAVERS

GRAVEL

FLEXIBLE
SEATING

Scheme A

RAISED DECK OR
SPECIAL PAVING

CAROUSEL
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Scheme B Site Plan
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Scheme B
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PICKLEBALL

GAMES & PLAY
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Scheme B
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Scheme B
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SHADE TREES

GRAVEL COURT WITH
SANDSTONE BLOCKS

ORNAMENTAL
PLANTING

CONCRETE
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TRAIN
BARN
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PLAY

Scheme B
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HERITAGE TREES

SANDSTONE
BLOCKS

GRAVEL

TRAIN BARN

PLAYGROUND

Scheme B
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Tell  us What You Think!
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