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Introduction

Proposed Project Details

City Name: Waco Texas

Contact Name, Title: Serena M. Stevenson, General Manager

Email: serenas@wacotx.gov

Phone Number: 2547501919

Project Title: Mobilizing Microtransit

Project Location: Waco Texas

Project Location City of Waco No coordinates found
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Project Description: Mobilizing Microtransit sets out to redesign the city's
existing transit system to enhance mobility and
connectivity. This project will improve transit for
existing riders today and well into the future. It has the
capacity to attract new passengers based on a fully
integrated service model component The integrated
offerings of mobile ticketing, multi-modal trip
planning, and on-demand services in a common
framework, create a seamless option that enhances
the overall customer experience. 
This project will introduce a new concept to riders
whereby WTS can customize and deploy a mobility
service application from the cloud, create an efficient
service by maximizing fleet usage and service
productivity, and additionally introduce the use of E-
Transit Electric passenger vans that are fully
accessible.

Alignment with Prioritization Criteria:

1. Is your project a listed, eligible activity? Yes

If yes, which eligible category does your project fall

under? If no, how and to what degree would your project

measurably reduce transportation emissions?

2.

Does your proposed project reduce transportation

emissions? In what ways?

The Reimagine Waco Transit plan calls for each
microtransit zone to use one vehicle for service with
an additional spare in the fleet for contingency. With
the purchase of E-transit passenger vans, Waco
Transit System would be able to reduce
transportation emissions by decreasing the
dependence on diesel and unleaded powered vehicles
which will reduce CO2 from the atmosphere.
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3.

Does your proposed project address racial equity,

workforce and economic development, remove barriers

to opportunity in both rural and urban communities, or

which redress prior inequities and barriers to

opportunity? How? (Project prioritization considers both

AOPP and overall mobility needs.)

Integrating on-demand microtransit into existing
services will allow Waco Transit to serve the
community with affordable, convenient public transit,
promoting economic mobility. Microtransit is unique
as it creates dynamic routing. It takes a mobile
smartphone app and puts it to use to create an
efficient mode of transport that adapts to each
passenger's individual trip needs. Microtransit can be
easily accessible and highly efficient for many lower-
income individuals who can't afford to own a car and
have therefore been greatly underserved by traditional
transit networks. This on-demand public transit option
can serve as a mobility lifeline for those in low-income
areas. Public transportation's role has always strived
to improve equity and inclusion for those who need it
most. Initially, public transit was for the elderly and
those with mobility challenges, and now, it’s focused
on those who are underserved. Introducing this new
mode to the citizens of Waco, and integrating on-
demand options into our existing public transit
infrastructure, will better serve our community as a
whole with affordable, convenient public
transportation and promote economic mobility for all.

4.
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Will your proposed project benefit future generations? In

what ways?

This project is aligned with the City of Waco's values
and strategic goals. It facilitates economic
development, creates equity, is aligned with being a
resilient city, enhances the quality of life, and
supports sustainability. Micotransit will decrease the
number of 35-foot diesel buses traveling in
community neighborhoods; however, it will expand
service coverage and fill the fixed-route gaps. This
project will provide a flexible coverage option for all
citizens and contributes to the betterment of road
users by decreasing congestion.

5.

Does your proposed project take into account the ways

in which it interacts with surrounding areas and

influences current and future accessibility and uses?

How?

Our project can be expanded and adjusted based on
land use and city growth. Our project also can
leverage third-party transportation providers and
applications seamlessly. The integrated software to
launch microstransit will also allow for countless
integrations to include intercity bus passengers i.e.
Greyhound, electric bike, and electric scooter
platforms. This allows for a transportation ecosystem
that can commingle multiple services to maximize
efficiency.

6.

What is the Local match committed to this project? Waco Transit System would be working with a 20%
match.

7.
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What is the readiness level of the project? Project funds

are available for obligation for a maximum of 4 years (3

years after the last day of the fiscal year for which funds

are authorized). Please indicate project status for

design, engineering (if applicable), ROWs, and cost

estimates.

If approved for funding, the electric vans are available
for purchase with no delay. WTS would look to
purchase from a currently approved contractor, which
would not require an RFP. The software would require
an RFP which can be up to a 90-day process, to
advertise, review, award, and execute the contract.
WTS's goal is to provide a seamless transition to
microtransit to ensure high ridership. We want to
develop a strong outreach program for both internal
and external stakeholders. Our goal would be full turn-
key service by October 2023.

8.

Does proposed project have community support? If yes,

to what extent?

The Reimagine Waco Transit plan which outlined the
micortransit project underwent intensive public
engagement, documented positive public comments,
and was endorsed by Waco City Council on July 19,
2022. The public engagement activities and comments
are attached.

Please include letters of support, public comments,

endorsement from public officials, or other related

documentation demonstrating type and caliber of

community support.

Public Engagment RWP.pdf
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