
Waco MPO 
Public 
Information 
Meeting

Tuesday, April 9, 2024
Noon & 5:30 P.M.



Welcome!
Access Meeting Materials on Your Device

https://www.waco-texas.com/Departments/Metropolitan-Planning-Organization/Meetings

Scan QR code or visit 
link below
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Agenda

What is the Waco MPO?
2025-2028 TIP
Safety Action Plan
Public Comment 
Opportunities
Questions & Answers
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What is the 
Metropolitan Planning 
Organization and what 
is its role?

• Provides local input into long term, 
regional transportation decisions

• Prioritizes regionally significant 
projects with realistic funding 
strategies

• Decides how federal highway and 
transit funds are to be used within 
the Waco Region and assist local 
governments and TxDOT in 
identifying priorities 

• Guides how the future 
transportation network should look 
and function for all users
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Performance Measures & Target Setting
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Presenter Notes
Presentation Notes
Ongoing analysis of how well our roadway and transit infrastructure is performing helps us continually improve the nation’s transportation system. USDOT uses a systematic approach to collecting, analyzing and evaluating how “on track” a program or strategy is to achieve its desired outcomes, goals and objectives. Translating performance expectations into investment strategies can result in safer, better-connected and productive communities. 



What is the 
Waco MPO?

• Required for urban areas > 
50,000 population

• Coordination and consensus 
building role to plan and fund 
transportation projects 

• Governed by 20-member Policy 
Board

• Informed by 19-member 
Technical Advisory Committee + 
four workgroups 

• Waco Metropolitan Area 
includes all of McLennan County



Transportation Improvement Program
2025-2028



2025-2028 Transportation Improvement 
Program (TIP) – From Plan to Program
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• Phased implementation of improvements to the 
transportation system funded by federal and state sources

• List of each regionally significant improvement to be 
implemented during the next 4 years

• Identified in the long-range transportation plan (MTP)
• Designed, Environmentally Cleared, Right-of-Way 

Acquisition in progress
• Realistic forecast of improvements that have committed 

state or federal funds (100% during TIP timeframe)
• Developed every 2 years with input from the community
• Amended annually



2025-2028 Transportation Improvement 
Program (TIP) – From Plan to Program
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• Why do TIPs Overlap?
• Previous TIP covered fiscal years 2023 to 2026
• Overlap required by Texas Statute
• Imposes a review of projects every 2 years

• Are there any delays in construction or   
implementation?

• Are there changes in scope of work or project 
limits?

• Has the cost significantly changed?



2025-2028 Transportation Improvement 
Program (TIP) – From Plan to Program
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Highway Projects for Construction
• IH-35 4C:  FY 2025
• SH 6 (Twin Bridges):  FY 2025 
• SP 298:  FY 2026
• SH 6 (McLaughlin):  FY 2027

 Exclude from TIP
• SH 31 (FM 2311): FY 2024 Let for construction



2025-2028 Transportation Improvement 
Program (TIP) – From Plan to Program
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Highway Projects for PE/ROW Acquisition  
(Construction 2029 or beyond)
• SL 340 (US 84 to SL 484
• US 84 (FM 1694 to SP 298)
• US 84 (Potts Interchange)
• US 84 (McGregor Bypass) 
• US 317 (Bluebonnet Pkwy to Mother Neff Pkwy)
• FM 434 (US Bus 77 to Garden Dr)



2025-2028 Transportation Improvement 
Program (TIP) – From Plan to Program
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Categorical (Grouped) Highway Projects  
• Preventative Maintenance & Rehabilitation
• Safety
• Bridge Replacement & Rehabilitation
• Landscape Development
• Individual projects not listed within TIP
• Provides TxDOT flexibility to use funds on greatest 

needs



2025-2028 Transportation Improvement 
Program (TIP) – From Plan to Program
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Public Transportation Projects  
• Urban: Waco Transit

• Preventative Maintenance
• ADA Expenses
• Operating Expenses
• Short Range Planning
• Passenger Amenities

• Rural Transportation
• Informational purposes only



2025-2028 Transportation Improvement 
Program (TIP) – From Plan to Program
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Expenditures by 
Task (Transit) Percent Federal Total              

2025 - 2028
Preventative 
Maintenance 80% $6,457,500

ADA Expenses 80% $1,892,000
Operating 
Expenses 50% $9,791,900

Short Range 
Planning 80% $743,500

Passenger 
Amenities 80% $272,800

Total 63.4% $21,312,200



2025-2028 TIP 
Public Engagement 

Schedule

• Solicitation of Comments:  March 31 – April 29, 2024
• Public Information Meetings:  April 9, 2024 

• 12:00 Noon & 5:30 PM
• TAC Review / Recommendation:  May 2, 2024

• Review draft 2025-2028 TIP & comments received
• Consider recommendation for adoption

• Public Hearing / Policy Board Action:  May 16, 2024

Presenter Notes
Presentation Notes
Notice Comment Period has already begun. Due to tight TIP development schedule, Policy Board directed MPO staff to conduct public engagement at its March 21, 2024 meeting. This directive action requested of TAC is to formalize…



Comprehensive Safety Action Plan



Safe Streets & Roads for All (SS4A)
FY 2022
• Awarded $560,000 to develop Comprehensive Safety 

Action Plan (CSAP)
• Safety Task Force convened

• Monthly meetings

• ISD and City outreach meetings completed
• Initial and follow-up

• Concise version of CSAP expected Policy Board 
adoption April 29, 2024

• Extended version of CSAP expected Policy Board 
adoption June 20, 2024
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• Developed with 
input from cities, 
County, TxDOT, and 
stakeholders

• Includes crash 
data/safety 
analysis and 
proposed safety 
projects and 
countermeasures

• SS4A 
implementation 
grant proposal 
projects must be 
included in a CSAP



• Overview of area 
of interest

• Crash data 
breakdown by 
mode and 
severity

• Crash data from 
previous 10 
years

Presenter Notes
Presentation Notes
Example from Bellmead



• Corridor-level 
analysis for most 
problematic 
roadways

• Proposed 
interventions 
based on FHWA 
Proven Safety 
Countermeasures



Presenter Notes
Presentation Notes
FHWA Proven Safety Countermeasures suggested to address communities’ individual needs



Public Comment Opportunities
2025-2028 TIP and CSAP



2025-2028TIP & CSAP
Public Engagement 

Schedule

• Solicitation of Comments – March 31 – April 29, 2024
• Submit comments online at

https://www.waco-texas.com/Departments/Metropolitan-
Planning-Organization/Community-Engagement

• Public Information Meeting – April 9, 2024 – Noon & 
5:30 PM

• Public Hearing / Policy Board Action – April 29, 2024

https://www.waco-texas.com/Departments/Metropolitan-Planning-Organization/Community-Engagement
https://www.waco-texas.com/Departments/Metropolitan-Planning-Organization/Community-Engagement


What Are Your Thoughts?

• Questions?    Comments?     Ideas?
• Contact Us!

• Phone: (254)750-5650
• E-Mail: mpo@wacotx.gov
• Facebook:  @cityofwacotx
• LinkedIn 

• Comments accepted in any language
• Comment form is accessible on the 

MPO website in the Community 
Engagement section
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Presenter Notes
Presentation Notes
QR code links to MPO main page

mailto:mpo@wacotx.gov


Contact Us

• Phone: (254) 750-5650
• Email:
• mpo@wacotx.gov
• Website:
• https://www.waco-texas.com/ 

Departments/Metropolitan-Planning-
Organization
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Presenter Notes
Presentation Notes
QR code links to MPO main page

mailto:mpo@wacotx.gov


Waco MPO 
Public 
Information 
Meeting

Monday, January 29, 2024
5:30 P.M.
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