
Waco Metropolitan Planning Organization Policy Board 
Meeting Date: October 17, 2024 

Agenda Item: Review, Discussion, and Directive Action regarding authorization of MPO 
staff to begin the process of consultant selection to manage and carry out activities 
related to the FY 2023 Safe Streets and Roads for All SS4A grant award. 
 
Comments:   MPO Staff requests directive action from the Policy Board to initiate the 
process of selecting a consultant and releasing a Request for Proposals (RFP) for the 
management of activities related to the FY 2023 Safe Streets and Roads for All (SS4A) 
grant award.  This grant will fund the implementation of roadway safety demonstration 
projects at six locations across Waco, Hewitt, & Bellmead, aimed at improving safety in 
mobility spaces.  The consultant will oversee project management tasks, including 
coordination with local jurisdictions and federal grant compliance. 
 
In addition to managing overall project activities, the selected consultant will be 
responsible for overseeing sub-consultants who will handle the design and 
implementation of the demonstration projects.  Staff recommends board approval to 
ensure timely project initiation. 
 
 
 

       

Motion By:                                                      
Seconded:                                                       
Content of Motion:                                                                              
 
                                                                                                       
Vote:                          

 
 

Action Required: 1. Receive update from staff 
   2. Consideration and directive action 
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