
Embedding Equity:
Developing a process for lasting racial diversity, equity, and 

inclusion in your organization or community
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Approach: 
Embedded, 
Embodied, 
Diunital
Intersectional



Definitions



Thomas 
Theorem



7Ps of Embedding DEI in Our Organizations & Communities



People: 
Stories of 

Stakeholders



People

• Clients/Customers
• Colleagues
• Community 

Members/Constituents



Considerations for Hearing from People 
(Equitably)

ACKNOWLEDGE POWER 
DIFFERENTIALS & MAKE 

DECISIONS  
ACCORDINGLY….FOR EXAMPLE

USE A FORMAL PROCESS 
ALONG WITH (OR INSTEAD OF) 

INFORMAL ATTEMPTS

ALLOW ANONYMITY REPEAT OPPORTUNITIES 
MULTIPLE TIMES AND 

MULTIPLE WAYS

TRANSPARENT USE OF AND 
RESPONSE TO DATA 

COLLECTED



Listening Tools



Policies



Policy Considerations
• Attendance

• Discrimination

• Hiring to Retiring (or Firing) Continuum 
(HTR/F)

• Compensation

• Vacation/Sick

• Dress Code

• Workload

• Wellness/Self-Care/Community Care/Rest

• Remote Work



Practice Examples: 



Processes



Processes (Formal & 
Informal) Considerations

1. Hiring/Firing (Recruiting, Interviewing, Hiring, 
Orientation, Evaluation, Promotion, Retiting, 
Firing)

2. Concerns/Complaints/Compliance Processes

3. Meeting/Communications Norms and Formats

4. Fundraising

5. Data Management

6. Payment

7. Celebrations

8. Transitions



Practice Examples



Identify

• How are policies and processes 
created, reviewed, and adapted 
(theoretically and actually) in my 
organization?

• Can I relate (or have I heard 
colleagues or client relating) to 
any of the examples?

• What is one policy or process I 
would like to assess/adapt to 
ensure more diversity, equity, 
and/or inclusion?



Point 
Positions



Point Position 
Considerations

• Titles
• Job Descriptions
• Responsibilities/Tasks
• Org Charts
• Committee Assignments



Practice Examples



“Paperwork”
(and 

phrasing)



Paperwork and Digital 
Material Considerations

• Handbooks 
• Orientation Manuals 
• Website 
• Apps
• Intake, Consent Forms, 

Contracts



Practice Examples



Identify

• How are position descriptions 
created, reviewed, and adapted 
(theoretically and actually) in my 
organization?

• Can I relate (or have I heard 
colleagues or client relating) to 
any of the examples?

• What is one thing regarding 
positions/Paperwork that I would 
like to assess/adapt to ensure 
more diversity, equity, and/or 
inclusion?



Purchases & 
Procurements



Purchase/Procurement/Partnership 
Considerations

1. Property 
2. Materials
3. Awards
4. Grants
5. Fellowships
6. Collaborations



Practic Examples



Place



Place and Space Considerations

1. Images/Imagery/Signage in 
physical (and virtual) spaces

2. Furniture 
• amount 
• type
• size

3. Architecture 
• Accessibility
• Confidentiality
• Beauty



Practice Examples



Action Plan



Agency/Division/Unit/Group: 

Intention(s) Goal(s)/Objective(s)/Task(s): 

People: Who are the stakeholders that need to be engaged/listened to in order to equitably work toward the intention(s) 
goal(s), objective(s), task(s) and where are they represented in places of power (administrations, board, task groups, etc.)

Place: How does our space demonstrate (or not demonstrate) recognition of the clients/communities we hope to serve (or 
employees we hope to employ)?

Paperwork/Phrasing/Public Presence: How does our paperwork, language, and public presence acknowledge (or not 
acknowledge) the presence of the people we hope to serve/attract?

Point Positions: How have we (or how should we) embedded DEI expectations/tasks into titles, roles, committee 
assignments, org charts, and where/when do we assess that those expectations/tasks are happening?

Process & Policies: What are 2 policies and/or processes that need revision at this time in keeping with the voice of the 
people and the stated intention(s), goal(s), objective(s), task(s) of the agency/unit/group?

Purchases & Procurements: What will need to be obtained or released in order to heed the voice of the people and the 
stated intention(s), goal(s), objective(s), task(s) of the agency/unit/group?



Policy/Process Recs “Paperwork” Point Position(s) for 
Developing/

Implementing

DEI Rationale(s) Date



Questions and 
Reflections
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