42" East Bank Sanitary Sewer
Repair UPDATE

8/4/26
Charles H. Leist i, P.E.
Director, Infrastructure Services
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A section of the 42” sewer line near the corner of MLK Blvd and IH35 collapsed. k'
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{, / * Council: 4/2009 = A
—___* Cost:51.8M * %
_ * Engineering: Freese & Nichols |
 Contractor: SJ Louis S . ;
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& Collapse Two: 2015 ‘
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<% Council: 3/2018

"' ¢ Cost: $4.5M &
* + Engineering: CDM Smith 5

| - » Contractor: Whitestone Civil Construction

 Timeline: April 2015 through October 2019
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 Council: 2/2026
* Cost: 52,398,600
i Engineering: City of Waco %®
* Contractor: Timco
E?t& e Timeline: July 2025 through November 2026 (estimate)
* FINAL ESTIMATE: $3-3.5M, ALTERNATE TO REROUTE S8M+
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- 42" Interceptor
= »» 30" Force Main
whee Phase 1

42" Sanitary/ Sewer Repair

~

Phase 1 — Repair the collapsed line & w\‘
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NTP:_ 03/16/2026 o Vi .

Tracking: ~ Calendar Days 2 _ .

Days Used: 140 |

Work: 83

Holidays: 4

Weather : 0 _
Remove and replace SSMH west of tracks
Remove SSMH east of tracks

Install new steel pipe east of tracks
Prepare west SSMH for CIPP




Schedule

UPRR and weather dependent

lay 3, "6 May 10, "2% My 17, I8 May 24, "I By A1, 36 Jun T, "06 Jum 14, "3 Jun 21,25 bun 28, '3& hul &, "Pa hal 12, “36 Jul 19, 6 Jul 36, "6 Aug 2, 26 Aug 8, "2

Fask Name Humarian start MTWTFS SMTWT/FSSMTWTFS SMTWT Fl/SSMTWTFS SMTWTFSSMTWTFSSMTWTFS SMTWTFSSMTWTFS SMTWT FS|/SMTWTFSSMTWT FISSMTWT/FSSMTW
MLK Sewer Repale Wace, TX 101 days Mon 4/6/26
Subimittal Review/One Calls Sdays Maon 4626 oo
Pre Construction Meeting Lday  Tued/14/26
IF ALL SUBMITTALS APPROVED 53 days Mon 6/8/26 L v
Mob - Prep Entrances, Stage, and 5et SWP3 Tdays  Man GES2E Mok - Preg Entrances, Stage, and Set SWF3 T = 100%
Schedule Railpros Flaggens 47 days  Mon 61526 Schedule Rallpros Flaggers I SRR e %
Dewatering -MERSIND 45 days  Mon 615,26 Dawalering -MERSND e ——— ——— =———— ———— e EEE——— —— T
Prep East Side For Groundworks 4 dayi  Man 6/15/26 Prep East Side For Groumdwerks p= ... ... —
Reczive and Stage Trench Box System Idays Fri 6/26/26 Receive and Stage Trench Box System T — 100%
Pend Dewating - Excavate and Remove Manhole Tdays  Maon 6/29/26 Pered Dewating - Excavate and Remoess Mamhols p—— L00%,
Excawvate Bore Pit and Set up Trench Sadety Idays Wed 1126 Excavits Bore Pt and Set up Trench Salery "= 1007
arownd Worls Stabilization East Side Sdays Mon T/13/26 Grownd Warks Sabilisation East Side —— 100%
KELEEN Pipe - lettingfCleaning 12 days Mon 7713726 KLEEN Pipe - Jetting /Cleaning —— 75
COW MEETING - Change of Scope - Need Approved  Sdays  Fri 7717726 COW MEETING - Chanpe of Scope - Need Approved Plan far Exst side and MH Spec for West side == ———pmaam 3%
Plan for East side and MH Spec for West side
soope change to PIPE REPAIR EAST SIDE OPEN CUT Sdays  SarT/4/26 scope thange to PIPE REPAIR EAST SIDE OPEN CUT AND REMOVE MANHOLE] = . ... ... .
AND REMOWE MANHDLE|
Remowa Trench Safety and Raset Wast Manhale ddays  Frl 7273126 Remeere Trench Safety and Reset West Manhole Tam w873
Backfill/Restaraton Idays  Tue 874026 Backill/Restoration S B8
Congrete/Riprap Channel Fintsh 6days  Frl 7/31/26 Concrete/Riprap Channel Fimish ™ B

Final Cleanup lday  Fri8/7/16 -
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PHOTO IS FROM INSTALLING MANHOLE AT STA 0+00 (2010
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42" Sanitary Sewer Repair - CIPP =

whus CIPP

Phase 2 2
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Status: In Negotiation
Council: September Ratification

Cost: SIM+/-

Contractor: TBD

Timeline: Through November 1, 2026

Possibly move sewage bypass
Install CIPP . £k



Concerns:

Other Concerns

42” Sanitary Sewer penetrates 54” Storm Drain in EIm

42” Sanitary Sewer penetrates 102” Storm Drain in Taylor
Bypass is not in the correct location to perform other work
Condition of Storm Drains in Elm, Taylor, and other City Streets
Develop long-term assessment and repair program for 42”SS
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- 42" |nterceptor

| =»~ 52"Pipe

s w 102" Culvert
@ Sawer Manhole

o Storm Manhole




-
- -
-
-
.
—
-

-



102” SD

Structure Sewer line
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102” SD

Rusting — Integrity to
be Investigated




102” SD

Coating Abraded

Coating Eroded
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8/3/2026
UPDATE




Summary

Current
Complete 42” Sanitary Sewer Work by November 2026
Likely to reduce capacity of 42”, model work indicates this will work for the near term

Future

CIPP other segments of 42” with a future project (UPRR through Elm to start)
Investigate entire East Bank Sanitary Sewer
Potential Future Bypass and Traffic Impacts
Controlled schedule — weeks, instead of months or years
Perform Condition Analysis on all (CMP) storm drains tied to Brazos River
Diving will only get us so far — a possible lake lowering may be the best answer
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