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Attendance Issues

Quorum (Calendar Year 2025)

/7

** Three (out of 12) meetings cancelled in
2025 due to lack of quorum

/7

<+ Meeting preparation requires significant
City resources

/7

+* Delays outcomes for properties (and
property owners)

B No Quorum (<4) B Quorum (exactly 4) B Quorum (>4)
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Proposed Solution

/

+* Amend ordinance to allow for the appointment of alternate
members; City uses this practice for other boards

(d) Alternate _members. The council mav appoint eight alternate members of the
commission who shall serve in the absence of one or more regular members when
requested to do so by the city manager. The alternate members shall serve for the same

eriod as the regular members and anv vacancies shall be filled in the same manner

and alternate members shall be subject to removal in the same manner as regular

members.




Questions?
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