
The City of Waco:
Waco Police Department At-A-Glance-2025

Presented by: Waco Police Department Chief, Sheryl D. Victorian, Ph.D.



Agenda

2025 • Police and Dispatch Staffing

• Crime Statistics and Trends

• Dispatch Statistics and Call Response Times

• 2025 Accomplishments 

• Strategic Vision for the Waco Police Department
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Police Department Staffing

2025 Sworn

Authorized Sworn Strength: 297

Actual Sworn Strength: 286

Total new hires: 31

Actual # in Academy:  10

2025 Attrition: 12
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Dispatch

Approved FTEs: 37

Actual FTEs: 27

2025 Attrition: 5



Crime Stats 2024 Vs. 2025

Crimes Against Persons: .4%

Crimes Against Property: -12.1%

Crimes Against Society: -4.9%

Total NIBRS Group A Crimes: -7.3%
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2025 Homicide Chart



Waco Police Dispatch Stats 2025



  Average Dispatch Response & Hold Times: All Priorities and P1
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Recruitment, Awards and Recognition

Strengthening Investigations With National Case Closed Program
Selected as 10th agency Nationwide to participate

Strategically realigned investigative resources

      Building Trust Through Youth Engagement (PAL)
Launched Waco PD’s first-ever Police Athletic League (PAL) Summer Camp

       Historic Recruitment
Hired 30 new officers and 1 K-9 

2025 Awards
Sgt. Joshua Fisher, Sgt. Cassie Price, Det. Rajkowski, Emergency 
Communications Manager, Susie Murray

2025



Relational Policing and Events



Strategic Vision for 2026

• Public Safety Psychologist

• Multi-Disciplinary Response team

• Law Enforcement Mental Health and Wellness Grant Implementation

• Neighborhood Engagement Team Rebranding

• Project Connect

2026 Vision



Thank YOU!!! 

QUESTIONS??

“We are BETTER TOGETHER!” 

Chief Sheryl D. Victorian, Ph.D. 
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