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2025 Police and Dispatch Staffing

Crime Statistics and Trends

Dispatch Statistics and Call Response Times

2025 Accomplishments

Strategic Vision for the Waco Police Department
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Police Department Staffing

2025 Sworn Dispatch
Authorized Sworn Strength: 297 Approved FTEs: 37

Actual Sworn Strength: 286 Actual FTEs: 27
Total new hires: 31 2025 Attrition: 5
Actual #in Academy: 10
2025 Attrition: 12
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Crime Stats 2024 Vs. 2025

Crimes Against Persons:
Crimes Against Property: -12.1%
Crimes Against Society: -4.9%

Total NIBRS Group A Crimes: -7.3%
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Crimes Against Persons
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Crimes Against Property
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2025 Homicide Chart

Date Address Disposition Offense Motive

2/5/2025 1900 Block Howard St. Robbery
Investigation
Waco Police 4/20/2025 1700 Block JJ Flewellen Rd. Gang Related
Department
R e | 5/15/2025 1300 Block E. Waco Dr. Robbery

Dec 31, 2025
5/21/2025 5100 Block Hawthorne Dr. Robbery
Investigation
9/21/2025 900 Block N 9th St. Gang Related
10/15/2025 2400 Block S 21st St. Arrested Manslaughter | ‘Accidental
Discharge
11/17/2025 2100 Block Colcord Ave. '"“egggztm"

*Table does not include non-criminal homicides referred to a Grand Jury. Grand Jury referrals will be added if an indictment is
made and determined the homicide was a criminal act.




Waco Police Dispatch Stats 2025

Calls for Service TOTAL CALLS Call Duration
(Entered into CAD) ANSWERED (Total Minutes a PD Employee
(Includes 911 and Non- was on the phone with
Emergency Calls) a Citizen)
138,276 233,205 1.70
18% increase . minutes avg.
from 2024 ¥.25% Decrease ¥ 6.59% Decrease
from 2024

from 2024




WACO

Average Dispatch Response & Hold Times: All Priorities and P1

Response and Hold Times in Minutes b
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Recruitment, Awards and Recognition

2025 Strengthening Investigations With National Case Closed Program

Building Trust Through Youth Engagement (PAL)

Historic Recruitment

2025 Awards
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Relational Policing and Events
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Strategic Vision for 2026

2026 Vision Public Safety Psychologist

Multi-Disciplinary Response team

Law Enforcement Mental Health and Wellness Grant Implementation

Neighborhood Engagement Team Rebranding

Project Connect
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3 QUESTIONS??

“We are BETTER TOGETHER!”
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