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AGENDA

• Team overview

• Project scope and schedule

• Completed so far:

• Installment 1: Districts & Uses – summer 2025

• Installment 2: Development Standards – presenting October 2025

• Public engagement

• Questions and discussion 



PROJECT SCOPE & SCHEDULE



Adoption Draft

4
 

Adoption

PROJECT SCOPE & TIMELINE

1 

Project Kickoff

2

Assessment

3

Draft New 
Ordinance

Background Research

Stakeholder Interviews

Draft Assessment Districts & Uses

Development Stds.

Administration

Consolidated Draft

Executive Summary

Public Meetings

Final Ordinance 

Aug 2024         Spring 2025           Fall/Winter 2025                     Early 2026/Spring 2026



PROJECT GOALS





OWNERSHIP







ASSESSMENT REPORT

• Recommendations

• Core Focus Area

• Study Area

• Reviews of Existing Plans and Code

• Character Area Analysis



DRAFT NEW FORM-BASED ZONING DISTRICTS

• Replace existing zoning with 
new form-based districts 
based on the Strategic 
Roadmap

• “Form-based”

• Focus on physical form of buildings 
and relationship of public and private 
realms

• Deemphasize allowed land uses



OVERVIEW OF INSTALLMENTS 1 AND 2



ORGANIZATION

• Introduction

• Form-Based Zoning Districts

• Site Development

• Streets, Access, and Connectivity

• Building Standards

• Uses

• Definitions



BARRON’S BRANCH

A walkable, mixed-use neighborhood organized around a 
restored creek and a central pedestrian corridor, honoring the 
site’s cultural and ecological history. 

• Barron’s Branch: The resurfaced creek anchors a linear 
park linking the district to the Brazos River. 

• Calle Dos: A pedestrian-only street supports public life and 
local identity. 

• Public spaces: Plazas and paseos connect landmarks like 
St. Francis Church and La Pila fountain. 

• Height transitions: Taller buildings define the downtown 
edge along 4th Street; lower scales frame the creek as it 
meets the Brazos River. 

• Architectural character: Emphasis on masonry, porches, 
and shade rooted in historic agrarian styles throughout 
Waco. 

• Human scale: Regulations promote active frontages and a 
smale-scale urban layout.







BUILDING TYPES



FRONTAGE TYPES



STREET TYPES



OFF-STREET PARKING

• Applies parking requirements 
downtown

• Allows for payment of fee-in-lieu of 
providing off-street parking

• Establishes parking maximums and 
requires bicycle parking

• Parking ratios being reevaluated

• Allows greater flexibility for staff to 
administratively reduce off-street 
parking in certain circumstances

• New design standards for surface 
parking lots and parking structures



LANDSCAPING REQUIREMENTS

• New landscape plan 
requirement

• New streetscape standards that 
implement the Downtown 
Implementation Plan

• Tree preservation encouraged

• Upgraded and consolidated 
buffering and parking lot 
landscape standards



BUILDING DESIGN

• General standards for all Downtown

• Plus District-specific design guidance

• Building Orientation

• Frontage Composition

• Façade Transparency

• Ground-Floor Activation

• Façade Articulation

• Materials and Detailing

• Rooflines

• Structured Parking 
Design

• Screening and Service 
Areas

• Building Additions and 
Adaptive Reuse



PUBLIC ENGAGEMENT SUMMARY



ENGAGEMENT TOOLS

• Website
• Project history, background, team overview, FAQ’s etc.

• Drafts of work products for public review and comment

• Option to directly reach out to project team with questions, concerns, or comments

• Newsletter
• Every six weeks, a new issue covers Waco Updated on a monthly basis along with an archive of the 

previous months’ newsletters

• Meetings
• Key stakeholders and special interest groups

• Plan Commission

• City Council

• Advisory Committee



ADVISORY COMMITTEE MEMBERS

Melissa Mullins/Baylor University

Jed Cole/Brazos River Capital

Chris McGowan/CM Strategic

Dillon Meek/Cromwell Commercial Group

Aubrey Robertson/With VIC

Dominique Bolts/RocMyStyle

Jeremy Rhodes/Prosper Waco



ROLE OF ADVISORY COMMITTEE

• Assist in analysis of existing code—especially successes and 
challenges

• Attend periodic meetings to provide feedback

• Review and comment on draft form-based code

• Attend and participate in public meetings

• Provide continual outreach to and feedback from 
colleagues and respective industries



ENGAGEMENT SCHEDULE

• September 2025: Public Comment on Installment 1

• October 2025: Presentation of Installment 2 to Planning 
Commission and Council followed by a public review of the 
draft.

• November 2025: Presentation of Installment 3 to Planning 
Commission and Council with distribution to the public for 
review

• January 2026: Consolidated draft

• February-April 2026: Adoption process



COMPLETED AND UPCOMING ENGAGEMENT

Completed Upcoming

Newsletter
• June, August, and September
Advisory Committee
• Three meetings convened
Plan Commission
• Work sessions and presentation
City Council
• Work sessions and presentation
Public Meetings
• Project overview and on-going public 

review and comment on installment 
drafts; includes Waco Walks

Newsletter
• New editions every six weeks
Advisory Committee
• Upcoming meetings to review the second and third 

installments
Plan Commission
• Continual updates and work sessions with each 

installment
City Council
• Future work sessions to present progress and 

receive feedback
Public Meetings
• Continue to receive comments on future 

installments and present progress at each project 
milestone; includes Waco Walks



NEXT STEPS /
QUESTIONS & DISCUSSION 



WWW.WACODOWNTOWNREDEVELOPMENT.COM
SIGN-UP TO RECEIVE PROJECT UPDATES

Keep up-to-date on 
the project through 

the City’s social 
media accounts
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