Waco Police

Summer 2025 Strategic Plan

06.17.2025
e Sheryl Victorian, Chief of Police

e Adam Brewer, Commander
* Vrail George, Commander

* Pedro Soto, Commander




Shootings May-Aug 2022-24
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Adam Brewer Division 2-A Commander

Patrol Command

Area Familiarization

Community Engagement

Visible Deterrence




Adam Brewer Division 2-A Commander

Patrol Command

® |nvestigation e Application

e K-9 & Traffic e |ntelligence e Support




Vrail George, Special Victims Division Commander

National Case Closed Project

NATIONAL CASE
CLOSED PROJECT

Federally funded by Bureau of Justice Assistance (BJA).

WPD: 10th department selected nationally.

Develop best practices for response to fatal and non-fatal
shooting investigations.

Restructure of Investigations Command.

Provide the same response to non-fatal as we do
to fatal shootings.




Address Disposition Offense Motive

*Table does not include non-criminal homicides referred to a Grand Jury. Grand Jury referrals will be added if an indictment is
made and determined the homicide was a criminal act.

Waco Police
Department 212212025
Homicide Chart
Jan 1, 2025 -
June 3, 2025 4/20/2025

2/15/2025

* National homicide closure rate: 50%.
e State of Texas homicide closure rate: 62%
e 2024 WPD homicide closure rate: 90%.



Pedro Soto, Special Investigations Division Commander

Current Implementation Plan

Violent Crime Task Force (VCTF) Operations
High Bonds for Violent Crimes

Intelligence Based Investigations
FBI Task Force Officers

Increased Street Crimes Staffing

Intelligence Catalogs of Hybrid Gangs




May - Aug 2022-24 Violent Crime by DOW - NIBRS




Violent Crimes by Time May-Aug 2022-24
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IMPACTFUL INVESTIGATIONS &
ACCOMPLISHMENTS

Operation Reel Justice (April 2025)
Operation Sour Patches (May 2025) % AN/

M':f; i N ,,
Texas Narcotics Investigator of the Year ~ &_ -
G

and Gang Investigations D\ CENTER 4
Waco ISD PD is now a member of the TAG

National Award for Achievements in Gang Prosecution
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Thank you!

REL ATIONAL POL/&/”4

cO POLICE DEPARTMEN
Vv ?

TREEAT

Transparency = Respect = Engagement = Emotional Capital
Accountability = TRUST

Questions?
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