The City of Waco
Fleet Services & Police/Department Update
Silsbee Fleet Group Change Order & Ratification

02.20.2024

Trey Buzbee, Director of Fleet Services
Sheryl Victorian, Chief of Police

WACO



AGENDA

* RATIFICATION SUMMARY
* CHANGE ORDER OVERVIEW
* POLICE DEPARTMENT OPERATIONS




Silsbee Fleet Group Ratification Timeline

Fiscal Year (FY)

Action

| 1ul-22 | sep-22| 0ct-22 Dec-22] Feb-23 | Apr-23| Jun-23| Aug-23| Oct-23| Nov-23 | 1an-24| Feb-24| Apr-24 | May-24 | Jun-24| Aug-24| Oct-24

FY 2021-2022

July 19, 2022

RES-2022-487

FY 2022-2023

October 18, 2022

RES-2022-811

December 6, 2022

RES-2022-942

June 20, 2023

RES-2023-465

FY 2023-2024

January 31, 2024

Silshee Fleet Group Notice.

February 2, 2024

City revised PIU orders from hybrid-
electric to gas engine models.

February 20, 2024

Resolution ratifying change.

April-May 2024

Expected delivery date to
dealership. 6+ month upfit.

June-October 2024

Vehicle upfit.




Change Order

Ford PlUs meet operational needs of the
Police Department.

Two years behind on receiving Police vehicles.

Current fleet of Ford Hybrid-electric PIUs are aging and
becoming more costly to maintain, impacting reliability
and service levels.

November 2023 PIU Crash Damage
Include manufacturer warranty.

Industry leading safety features.

No guaranteed pricing or delivery date for Model Year
2025 Ford Hybrid-electric PIUs.






Police Vehicle Overview

Ford Police | Chevy Tahoe | Dodge Durango Tesla Chevy Blazer
Interceptor Police Police Tesla Model X | TeslaModelY| Model3 | Ford Mach-E GT Police EV
Rear collision impact rating |75mph NA NA NA NA NA NA NA
Head Room 40.4" 38.9" 39.9" 41.7" 41" 40.3" 40.4" 40.9"
Shoulder Room 61.3" 64.8" 58.5" 60.7" 56.4" 56.7" 57.6" 58.7"
Hip Room 59.1" 61.5" 57" 55.7" 53.8" 53" 55.4" 57.4"
Leg Room 40.7" 44.5" 40.3" 41.1" 41.8" 42.7" 43.3" 44.2"
Area behind front row 90.3cu. Ft [125.9 cu. Ft. |85.1 cu. Ft. 85.1 cu. Ft. 72.1 cu. Ft. * 59.7 cu. Ft. 64.2 cu. Ft
Area behind second row 52.0cu.Ft. [58.1cu.Ft. |43.3cu.Ft. 37.1cu. Ft 30.2 cu. Ft 19.8 cu. Ft |29.7 cu. Ft 30.5 cu. Ft
Cargo capacity 880 lbs 726 lbs * 654 lbs 654 lbs 654 lbs * 410 lbs
Ground Clearance 7.4" 7.5" 8.1" 5.7"-8.1" 6.2" 5.4" 5.1"-5.8" 6.5"
manufacturer after-market
prep Yes Yes Yes No No No No Yes

*These dimensions were not reported by the manufacturer.













THANK YOU.

Please contact jbuzbee@wacotx.gov with any questions.



mailto:jbuzbee@wacotx.gov
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