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Police Department Staffing

Sworn
Authorized Sworn Strength: 292
Actual Sworn Strength:  262 
Actual # in Academy:  11 
2023 Attrition: 23 
(7 retired, 14 resigned, 1 indefinitely suspended, 1 end of 
watch)

Dispatch
Approved FTEs: 41
Actual FTEs: 30
2023 Attrition: 6
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Crime Rate

Violent Crime  YTD ’23 vs ’22:  -10.8%

Non-Violent Crime YTD ’23 vs ’22:  -14.5%

Overall Crime  YTD ’23 vs ’22:  -14.3%
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All Crimes 2000 -2023
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Homicide Chart
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Investigations 2022 2023

Total Firearms Reported Lost or Stolen 308 198

Firearms Recovered 556 529

Firearms



Waco Police Dispatch Stats - 2023

Calls for Service
(Entered into CAD)

All 9-1-1 Calls
(Coming into Dispatch)

WACO PD/MCSO NON-EMERGENCY CALLS
(Phone Calls Answered that May or May Not 

Generate a Call for Service)

TOTAL CALLS ANSWERED
(Includes 911 and Non-

Emergency Calls)

136,959 129,529 131,080 260,609

Average Call Duration
(Total Minutes a PD Employee 

was on the phone with a Citizen)

% of 911 Calls u/ 20 
seconds

Outgoing Calls
(Phone Calls Made to Entities 
Outside the PD., i.e. Wrecker 

Service)

1.75 80.82% 41,416

In 2021, we answered 389,587 calls (9-1-1 and non-emergency for Waco and MCSO).
In 2022, we answered 346,259 calls (9-1-1 and non-emergency for Waco and MCSO).
In 2023, we answered 260,609 calls (9-1-1 and non-emergency for Waco and MCSO).
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Dispatch Response & Hold Times – All CFS



Dispatch Response & Hold Times
Priority 1 CFS
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Relational Policing: 
Using the Power of 
Connection to Build 

TRUST 
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Relational 
Policing
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Relational 
Policing
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Blue Santa
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Awards and 
Recognition
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Projects, New Initiatives, & Collaborations 

• Behavioral Health Network 
 Call Center
 Youth Crisis Outreach Team
 Diversion Center  

• Safer Together (Crime Prevention Summits)

• LEAD Curriculums in local schools 

• Social Resource Coordinator Collaborations

• Internal Professional Development Training
 Active Bystandership for Law Enforcement 
 Reset the Clock 

• 2024 Texas Crime Stoppers State Conference 



Thank YOU!!! 

“The Safety of OUR City is 
dependent on the 

PARTNERSHIPS between the 
Police, Residents and 

Community Stakeholders.” 

“We are BETTER TOGETHER!” 

Chief Sheryl D. Victorian, Ph.D. 
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