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Police Department Staffing

Sworn
Authorized Sworn Strength: 292
Actual Sworn Strength: 262
Actual # in Academy: 11
2023 Attrition: 23

(7 retired, 14 resigned, 1 indefinitely suspended, 1 end of
watch)

Dispatch
Approved FTEs: 41

Actual FTEs: 30
2023 Attrition: 6

Ywaco



Crime Rate

Violent Crime YTD ‘23 vs '22: -10.8%

Non-Violent Crime  YTD 23 vs ’22: -14.5%

Overall Crime YTD ‘23 vs '22: -14.3%

Ywaco



Violent Crime
2018 -2023

2018 2019 2020 2021
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Column1	

2018	2019	2020	2021	2022	2023	2650	2560	2707	2757	2560	2283	




Non-Violent Crime
2018 -2023
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Column1	

2018	2019	2020	2021	2022	2023	18080	18202	17589	19376	19057	16239	
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Waco Police
Department
Homicide
ChartJan 1,
2023 - Dec

31,2023

Address

Disposition

Homicide Chart

Offense

Motive

3/26/2023 2100 Block Clay Ave. Arrested Capital Murder | FamilyViolence
3/28/2023 3300 Block E. Brookview Dr. Arrested Murder Gang Related
4132023 1800 Block Ric hter St. Arrested Murder Gang Related
4/19/2023 1100 Block Cleveland Ave. Investigation Open Murder Unknown
5/2/2023 1900 Block JJ Flewellen Rd. Arrested Murder Theft
8/20/2023 Fort Ave /Ruby Ave. Investigation Open Murder Gang Related
9/7/2023 2000 Block Colcord Ave. Investigation Open Murder Unknown
9/21/2023 900 Block N 26th Arrested égﬂgntg ggi;?n Family Violence
9/2a9/2023 1900 Bloc k Avondale Ave . Arrested Murder FamilyViolence
1115/2023 1100 Block N. 6th St Investigation Open Murder Unknown
11/29/2023 | 4000 Block S_Jack Kultgen Expy. | Investigation Open é:&iﬁgm;egfj Negﬁi?;%ﬁ e
12/20/2023 1700 Block Dalas Circle Arrested Murder Domestic
Viokence

*Table does not include non-criminal homicides such self-defense or homicides referred to a Grand Jury. Grand Jury
referrals will be added if an indictment is made and determined the homicide was a criminal act.
+Can't be ruled as a homicide until official autopsy results are returned.




Investigations 2022 2023

Total Firearms Reported Lost or Stolen

Firearms Recovered
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Calls for Service All 9-1-1 Calls WACO PD/MCSO NON-EMERGENCY CALLS TOTAL CALLS ANSWERED
(Entered into CAD) (Coming into Dispatch) (Phone Calls Answered that May or May Not (Includes 911 and Non-
Generate a Call for Service)

Emergency Calls)

136,959 129,529 131,080 260,609

Average Call Duration % of 911 Calls u/ 20 Outgoing Calls
(Total Minutes a PD Employee seconds (Phone Calls Made to Entities
was on the phone with a Citizen) Outside the PD., i.e. Wrecker
Service)

1.75 80.82% 41,416

In 2021, we answered 389,587 calls (9-1-1 and non-emergency for Waco and MCSO).
In 2022, we answered 346,259 calls (9-1-1 and non-emergency for Waco and MCSO).
In 2023, we answered 260,609 calls (9-1-1 and non-emergency for Waco and MCSO).
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2019-2023 Response & Hold Times - Priority 1 CFS
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Relational Policing:

Using the Power of

Connection to Build
TRUST
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Rel_ational
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Relgtional
Policing



Blue Santa



Awards and
Recognition

16



Projects, New Initiatives, & Collaborations

Behavioral Health Network

Safer Together (Crime Prevention Summits)

LEAD Curriculums in local schools

Social Resource Coordinator Collaborations

Internal Professional Development Training

Wivaco 2024 Texas Crime Stoppers State Conference



Thank YOU!!!

“The Safety of OUR City is
dependent on the
PARTNERSHIPS between the
Police, Residents and
Community Stakeholders.”

“We are BETTER TOGETHER!”

Chief Sheryl D. Victorian, Ph.D.
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