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AGENDA
• Project Team

• Project Purpose 

• Timeline and Next Steps
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• Contracted with MGT of America Consulting, LLC
• Project Lead- Bruce Cowans 

• 35 Years Experience 
• Clients include cities of Houston, Tampa, 

Atlanta, Nashville, and many more
• Served on a City Council for a decade

• MGT lead consultant for Waco Disparity Study
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• Collect survey data from stakeholders to identify key 
priorities for development review improvements 

• Evaluate current application and permit approval 
processes and collaboration with staff on implementing 
best practice improvement

• Establish customer-focused, improvement  goals and 
action items based upon survey data

• Determine the correct mix of full-time staff and outside 
resources to meet specific needs

• Identify key performance indicators and data that can 
determine if improvement goals are being met 
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PROJECT 
PURPOSE





• FINAL REPORT

Timeline
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March 
2024 April 2024

February 
2024

• Interpret and discuss 
results with City

• Provide initial findings 
and draft report

• Conduct Interviews and 
Surveys

• Analysis Development Process 
• Benchmark peer cities 

• Provide Permit Data and 
Organization Chart 

• Schedule Stakeholder 
Interviews

• Formulate survey questions 
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Stakeholder 
Groups

• City Development Staff

• City Council and Management 

• Developers 

• Engineers/ Architects 

• Centex Association of General Contractors & Trade 
Contractors

• Heart of Texas Homebuilder’s Association 

• Real Estate Professionals 
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Please contact ClintP@wacotx.gov for any questions

THANK YOU.
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