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Outline
• MSW 948A 

• Annual statistics 
• Airspace/fill date at MSW 948A
• Landfill gas beneficial use and Solar Utility project

• MSW 2400
• Permit and Settlements
• Timeline for construction & opening of MSW 2400 

• Transfer Station 
• Status of TCEQ permit
• Timeline for construction & opening of Transfer Station



MSW 948A
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Usage of MSW 948A

The City of Waco does not have an exclusive franchise for commercial solid waste collections within the City of Waco.

33% 33% 37% 34% 36% 34%

36% 35% 29% 29%
26% 28%

8% 9% 10% 11%
9% 7%

23% 23% 24% 26%
29% 31%300,070 299,053 292,655

312,762

369,050 367,194

 -

 50,000

 100,000

 150,000

 200,000

 250,000

 300,000

 350,000

 400,000

2018 2019 2020 2021 2022 2023

MSW 948A Tons by Hauler Type

City of Waco Collections Franchise Haulers Non-Franchise Haulers Self Haulers



280,790.67 , 
80%

68,877.92 , 
20%

Usage of MSW 948A by City/County - 3 YR Avg

Waco Other Cities & Counties

Self Reported Usage of MSW 948A

Note: Origin of waste is self-reported by haulers other than COW Solid Waste.  Approximately 69% of waste not hauled 
by COW SW is reportedly from the City of Waco.
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Self Reported Usage of MSW 948A

Note: Origin of waste is self-reported by haulers other than COW Solid Waste.  Approximately 69% of waste not hauled 
by COW SW is reportedly from the City of Waco.
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Self Reported Usage of MSW 948A

Note: Origin of waste is self-reported by haulers other than COW Solid Waste.  Approximately 69% of waste not hauled 
by COW SW is reportedly from the City of Waco.
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Communities with over 200% increase 
in usage from 2021 to 2023:
• Axtell
• Bellmead
• Clifton
• Elm Mott
• Falls County
• Hallsburg
• Hill County
• Lacy-Lakeview
• Limestone County
• Marlin
• Mart
• Riesel
• West



Data is self-reported



Types of Waste - MSW 948A
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2018 Annual Airspace Analysis

2019 Annual Airspace Analysis

2020 Annual Airspace Analysis

2021 Semi Annual Airspace Analysis

2021 Annual Airspace Analysis

2022 Semi Annual Airspace Analysis*

2022 Semi Annual Airspace Analysis*

2022 Annual Airspace Analysis*

2022 Annual Airspace Analysis*

2023 Semi Annual Airspace Analysis*

2023 Semi Annual Airspace Analysis*

MSW 948A AIRSPACE CAPACITY

* 2 SCENARIOS BASED ON DIFFERENT COMPACTION RATES



Landfill Gas & Solar Projects

• Landfill Gas Beneficial Use
o SCS Engineers performed a feasibility study
o Significant interest from private developers
o Develop Request for Proposals for LFG beneficial use

• Solar Utility Feasibility Study
o RFQ 2023-018 issued April 4, 2023
o Proposals opened June 7, 2023
o Resolution 2023-833 to award a contract to Jones Lang 

LaSalle Americas, Inc.

Twin Oaks Landfill



MSW 2400



Permit Update/Settlement Detail

• TCEQ issued MSW permit May 22, 2023 MSW 2400 Settlement Summary
Party Date

Prairie Hill Water Supply Corp 3/25/2020
TK Cemetery 10/20/2021
Joe & Cynthia Dunlap, Billy Joyce Dunlap 10/4/2022
Fred Swaner 10/4/2022
Steven & Elisabeth Rigby 11/4/2022
Darren & Melissa Porter 3/1/2023
David Reed Sr. and David Reed Jr. 3/30/2023
James Trayler 5/9/2023
SAFE 5/9/2023
TCWCID #1 5/9/2023
Limestone County 9/12/2023



MSW 2400 Construction Schedule
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Entrance Road & Creek Crossing

Sector 1 Excavation & Liner

Admin & Maintenance Building

Entry Scales & Scalehouse

Perimeter Fencing

Citizens Collection Station

TCEQ Pre-opening Inspection

Installation of Select Fill

MSW 2400 Accepting Waste

MSW 948A Closure

Critical Path



Transfer Station



Proposed Transfer Station Schedule
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Development Permit Modification - Prep

Development Permit Modification - TCEQ Review

Transfer Station Registration - Prep

Transfer Station Registration - TCEQ Review

Transfer Station Design

Transfer Station Bid/Award

Transfer Station Construction

TCEQ Pre-opening Inspection

Transfer Station Accepting Waste

MSW 2400 Accepting Waste

MSW 948A Closure

Complete

In Progress

In Progress



Proposed Transfer Station Site Plan
Transfer Station 
BuildingEmployee & 

Truck/Trailer 
Parking
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Convenience 
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Proposed Transfer Station Rendering



Future Solid Waste Operations

Proposed 
Transfer 
Station



Combined Schedule
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MSW 2400 Construction

MSW 2400 TCEQ Pre-opening Inspection

MSW 2400 Installation of Select Fill

MSW 2400 Accepting Waste

Transfer Station Permitting

Transfer Station Design & Construction

Transfer Station TCEQ Pre-opening Inspection

Transfer Station Accepting Waste

MSW 948A Closure
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