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Presenter
Presentation Notes
Good afternoon Mayor and Council!  Today, we are here to present the 3rd quarter financial report.  


Overview

* This 3rd Quarter Report includes:
* Unaudited financials through the end of June.
* Nonfinancial data is most current.
 Comparison to Budget and Same Period Last Year
* Projections are included for each fund. Projections will get
closer to year end actual with additional data.


Presenter
Presentation Notes
The 3rd quarter financial report, reports the unaudited financials through the end of June all the nonfinancial data is most current, and the projections are included for each fund.  


General Fund

FY 2022 YTD
Actuals

FY 2023 Budget

Year to Date
Actuals

Year to Year
Variance

Actuals to Budget

Operating

Property Tax 72,028,057 77,669,584 77,121,530 5,093,473 99.3%
Sales Tax 39,712,663 47,140,406 42,044,835 2,332,172 89.2%
Business and occupation Fees 7,817,944 9,640,987 8,435,165 617,222 87.5%
Taxes (PILOT) 4,218,889 5,905,216 4,428,912 210,023 75.0%
Business and occupation Fees 212,203

(Enterprise Funds) 3,802,652 5,500,000 4,014,854 ’ 73.0%
Other 1,886,932 4,371,442 2,134,980 248,047 48.8%
Intergovermental 2,229,938 2,744,899 2,787,853 557,915 101.6%
Licenses and Permits 2,074,055 2,729,917 2,366,325 292,270 86.7%
Charges for Services 1,157,072 1,950,223 1,383,934 226,862 71.0%
Fines 1,116,376 1,492,426 1,117,396 1,020 74.9%
Interest on Investments 498,613 1,245,000 6,858,151 6,359,538 550.9%
Contributions 509,215 704,500 525,555 16,340 74.6%
Net Merchandise Sale 288,593 294,300 330,503 41,910 112.3%
Operating Total 137,340,998 161,388,900 153,549,995 16,208,996 95.1%
Non-Operating

Indirect - Cost Allocation Overhead 7,360,295 10,223,730 7,697,446 337,151 75.3%
Interdepartmental Billing 2,387,142 3,478,064 2,598,232 211,090 74.7%
Transfers In 3,517,500 50,000 37,500 (3,480,000) 75.0%
Transfer from Surplus - - - - 0.0%
Non-Operating Total 13,264,938 13,751,794 10,333,179 (2,931,759) 75.1%
Operating

Salaries and Wages 52,990,436 81,049,318 56,665,046 3,674,610 69.9%
Employee Benefits 18,727,147 29,900,082 19,777,112 1,049,966 66.1%
Purc.hased Professional Technical 5,816,438

Services 6,254,157 15,808,698 12,070,595 76.4%
Supplies 5,712,899 9,948,762 7,695,001 1,982,102 77.3%
Maintenance 6,971,621 8,207,755 5,292,173 (1,679,448) 64.5%
Other Purchased Services 3,392,238 4,456,253 3,281,723 (110,515) 73.6%
Contracts with Others 1,848,368 4,370,777 2,569,961 721,593 58.8%
Purchased Property Services 959,221 1,652,498 1,051,115 91,894 63.6%
Other 542,826 972,945 649,623 106,797 66.8%
Operating Total 97,398,913 156,367,088 109,052,349 11,653,436 69.7%
Non-Operating

Transfers Out - Cash CIP 19,800,000 15,482,812 13,686,772 (6,113,228) 88.4%
Transfers Out 7,996,706 15,237,646 12,601,495 4,604,789 82.7%
Capital Expenditures 762,845 4,236,966 3,477,738 2,714,893 82.1%
Indirect - Cost Allocation Overhead 98,641 199,175 141,055 42,414 70.8%
Interdepartmental Billing 248 2,324 250 2 10.7%
Contracts with Others - - - - 0.0%
Purchasing Card Default - - - - 0.0%
Transfer to Surplus - - - - 0.0%
Non-Operating Total 28,658,440 35,158,922 29,907,309 1,248,869 85.1%
Revenues Over/ (Under) Expenses 24,548,583 (16,385,317) 24,923,515 374,932

Q3- General Fund Financial Update

* Revenues for the General Fund are budgeted at $175.1M

for the fiscal year. Revenues totaled $163.9M or 93.6% of
budget. The largest dollar increase in revenues is interest
on investments due to changes in market values of
investments.

The expenditure budget for the General Fund is
$191.5M. Expenses total $139.0M or 72.6% of budget.

Compared to last year, revenues are higher as a result of
higher property taxes and larger sales tax collections.
Expenses are higher by $12.9M due to higher
encumbrances year to date and increased personnel
costs.



Q3- General Fund Projection Trend

Key Trends:
* Revenues are projected to total 110.2% of budget.

Sales tax represents a 121% increase due to strong
collections each month throughout the fiscal year
Intergovernmental Revenue is up by 135% due to
Grants from FEMA for Winter Storm repair and
Community Center improvements

Licenses and Permits are up 116% due to growth
Interest on Investments are up 602% due to high
interest rates

* Expense are projected to total 98.1% of budget.

Salaries & benefits are projected to come in below
budget due to vacancies throughout the fund
Maintenance is projected to total 82% due to
reduced costs for building, vehicle and traffic
signs/light repair
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Water Fund

FY 2022 YTD Year to Date Year to Year
FY 2023 Budget . Actuals to Budget
Actuals Actuals Variance

Revenues
Operating
Charges for Services 38,786,344 58,412,906 | 39,979,894 1,193,550 68.4%
Other 514,842 456,410 315,999 (198,843) 69.2%
Interest on Investments 152,785 450,000 2,102,567 1,949,782 467.2%
Contributions - - 156 156 0.0%
Intergovermental - - 23,745 23,745 0.0%
Operating Total 39,453,972 59,319,316 42,422,362 2,968,390 71.5%
Non-Operating
Interdepartmental Billing 2,181,860 3,350,751 2,495,271 313,411 74.5%
Indirect - Cost Allocation Overhead - - - - 0.0%
Transfers In 108,781 - - (108,781) 0.0%
Transfer from Surplus - - - - 0.0%
Non-Operating Total 2,290,642 3,350,751 2,495,271 204,629 74.5%

Revenues Total

41,744,613

62,670,067

44,917,633

EREN L)

Expenses

Operating

Salaries and Wages 3,979,135 7,059,979 4,947,907 968,772 70.1%
Supplies 3,451,574 6,757,507 5,735,996 2,284,422 84.9%
Maintenance 2,491,696 5,742,117 3,874,577 1,382,882 67.5%
Employee Benefits 1,574,844 2,827,331 1,890,714 315,870 66.9%
Purc.hased Professional Technical 1,358,038

Services 1,381,814 2,729,915 2,739,852 100.4%
Other Purchased Services 1,008,994 1,676,514 1,113,371 104,377 66.4%
Other 439,562 625,000 471,287 31,725 75.4%
Purchased Property Services 114,332 210,205 223,273 108,941 106.2%
Contracts with Others 5,342 8,400 8,400 3,058 100.0%
Operating Total 14,447,292 27,636,968 21,005,376 6,558,084 76.0%
Non-Operating

Transfers Out - Debt Service 16,721,842 20,803,130 17,233,383 511,541 82.8%
Taxes (PILOT) 2,973,688 4,106,963 3,080,222 106,535 75.0%
Capital Expenditures 4,627,987 3,261,350 3,124,907 | (1,503,080) 95.8%
Indirect - Cost Allocation Overhead 2,205,941 3,062,524 2,296,893 90,952 75.0%
Transfers Out - Cash CIP 1,500,000 2,500,000 2,500,000 1,000,000 100.0%
Business and occupation Fees 202

(Enterprise Funds) 1,611,575 2,149,036 1,611,777 75.0%
Interdepartmental Billing 380,225 552,522 410,016 29,791 74.2%
Transfer to Surplus - - - - 0.0%
Depreciation & Amortization 490,379 - - (490,379) 0.0%
Other - - - - 0.0%
Non-Operating Total 30,511,637 36,435,525 30,257,199 (254,438) 83.0%

Expenses Total

44,958,929

64,072,493

51,262,574

6,303,646

Revenues Over/ (Under) Expenses

(3,214,315)

(1,402,426)

(6,344,942)

(3,130,626)

Q3- Water Fund Financial Update

 Revenues for the Water Fund are budgeted at
S62.7M for FY 23. Revenues totaled S44.9M, or
71.7% of budget. Revenues are $3.2M more than
FY22.

* Expenses for FY 23 are budgeted at S64.1M.
Expenses totaled $51.3M, or 80.0% of budget
through the quarter. Expenses are $6.3M more
than last year due to increased transfers out and
supply costs.



Rain Fall Total

Q3- Water Fund Projection Trend

2019

Key Trends:
* Revenue projected to total 105.5% of budget.
e Charges for Services are up by 101.8% due to
increased demand
* Interest on Investments are up by 623% due to 201
higher interest rates
* Expenses projected to total 99.7% of budget.
e Salaries & benefits are projected to be under
budget due to vacancies in the fund
* Maintenance is projected to be 86% of budget 2023
due to lower-than-expected maintenance
costs I i - S —

mYTD 24.61 13.68 22.60 32.88 47.17
m Total 24.61 16.64 353 43.48 48.14
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Wastewater Fund

e Revenues for

FY 2022 YTD Year to Date Year to Year
FY 2023 Budget . Actuals to Budget
Actuals Actuals Variance

Operating
Charges for Services 30,645,387 40,668,353 31,614,193 968,806 77.7%
Interest on Investments 104,414 290,000 1,313,177 1,208,764 452.8%
Contributions - - - - 0.0%
Other - 7,500 7,500 0.0%
Intergovermental - - - - 0.0%
Operating Total 30,749,801 40,958,353 32,934,871 2,185,070 80.4%
Non-Operating
Transfers In 332,203 369,994 277,495 (54,707) 75.0%
Transfer from Surplus - - - - 0.0%
Non-Operating Total 332,203 369,994 277,495 (54,707) 75.0%
Operating
Other 5,936,799 12,344,757 7,882,889 1,946,090 63.9%
Salaries and Wages 1,727,609 3,155,792 2,106,416 378,807 66.7%
Maintenance 1,098,476 2,164,681 1,489,571 391,095 68.8%
Purc.hased Professional Technical 320,889
Services 718,318 1,327,059 1,039,207 78.3%
Employee Benefits 666,442 1,273,605 781,683 115,242 61.4%
Supplies 368,798 813,314 618,454 249,656 76.0%
Other Purchased Services 164,992 275,703 231,968 66,976 84.1%
Purchased Property Services 11,686 17,516 14,201 2,515 81.1%
Operating Total 10,693,120 21,372,426 14,164,389 3,471,269 66.3%
Non-Operating
Transfers Out - Debt Service 11,327,927 13,825,455 11,282,298 (45,628) 81.6%
Interdepartmental Billing 1,714,802 2,556,130 1,911,141 196,338 74.8%
Business and occupation Fees 77347
(Enterprise Funds) 1,142,704 1,626,734 1,220,051 ! 75.0%
Capital Expenditures 493,548 1,457,746 1,082,576 589,028 74.3%
Indirect - Cost Allocation Overhead 902,660 1,334,550 1,000,913 98,252 75.0%
Taxes (PILOT) 859,318 1,275,286 956,464 97,146 75.0%
Transfers Out - Cash CIP 1,000,000 1,000,000 1,000,000 - 100.0%
Depreciation & Amortization - - - 0.0%
Transfer to Surplus - - 0.0%
Transfers Out - - - - 0.0%
Non-Operating Total 17,440,960 23,075,901 18,453,442 1,012,482 80.0%
Revenues Over/ (Under) Expenses 2,947,924 (3,119,980) 594,534 (2,353,389)

Q3- Wastewater Fund Financial Update

the Wastewater Fund are
budgeted at S41.3M for FY 23. Revenues
generated through the quarter total $33.2M or
80.4% of budget. Overall revenues are nearly
$2.1M more than last year.

Expenses for FY 23 are budgeted at $44.4M.
Expenses total $32.6M, or 73.4% of
budget. Expenses are $4.5M more through the
quarter compared to last year due to increased
professional services and flows (Other
expenses) to WMARSS due to the wetter year.



Q3- Wastewater Fund Projection Trend

Key Trends:
* Revenues are projected to total 108.1% of budget.
e Charges for Services revenue is projected to be
105.2% of budget due to higher usage
* Interest on Investments revenue projects to
be 603.8% of budget due to higher-than-
expected interest rates
* Expenses are projected to total 94.5% of budget.
e Salaries and benefits are projected to be 98.3%
of budget due to vacancies.
 Maintenance is projected to be 87.9% of
budget due to lower than anticipated
maintenance costs



WMARSS Fund
FY 2022 YTD Year to Date Year to Year
FY 2023 Budget .
Actuals Actuals Variance

Actuals to Budget

Q3- WMARSS Fund Financial Update

Operating
Charges for Services 8,683,510 14,870,841 | 12,139,904 3,456,395 81.6%
Interest on Investments 39,480 110,000 526,248 486,768 478.4%

Other o0 18000 15076 8276 = » Revenues for WMARSS are budgeted at $15.0M for

Contributions

Tl s e onws] iemas a7 FY 23. Revenues totaled $12.7M, or 84.7% of
Nom Onereting budget through the third quarter. Revenues are
e e 120339 i R oo $3.9M higher than last year from increased
Non-Operating Tota 120339 : —(120359) 0.0% charges for services in part due to the wetter year

compared to last year.
Operatn * Expenses for FY 23 are budgeted at $15.0M.

Supplies 1,718,219 3,214,495 2,647,434 929,215 82.4%

Maintenance 1,064,444 2,200,140 | 1,775,992 711,548 80.7% EXpe nses tota | ed S 1 1 O M or 7 3 2% Of b u dget an d
Salaries and Wages 1,211,359 1,940,100 | 1,213,088 1,729 62.5% i ' ’ . ' ]

Purchased Proessional echrica 250,682 are nearly $2.7M higher this year due to increased
Services 687,316 1,252,031 | 1,137,999 90.9%

Employee Benefits 461,183 796,847 459,071 (2,112) 57.6% su p p |y CcO StS an d ca p |ta | ex pe N d |t ures.

Other Purchased Services 239,050 305,283 247,750 8,699 81.2%

Purchased Property Services 66,727 92,914 59,160 (7,568) 63.7%

Other - - - - 0.0%

Operating Total 5,448,299 9,801,809 | 7,540,493 2,092,194 76.9%

Non-Operating

Transfers Out - Debt Service 1,180,819 2,082,147 1,611,370 430,551 77.4%
Capital Expenditures 761,239 1,950,864 950,143 188,904 48.7%
Indirect - Cost Allocation Overhead 618,997 802,213 601,660 (17,337) 75.0%
Transfers Out 277,495 369,994 277,495 - 75.0%
Interdepartmental Billing 167 17,007 11,359 11,192 66.8%
Depreciation & Amortization - - - - 0.0%
Contracts with Others - - - - 0.0%
Non-Operating Total 2,838,717 5,222,225 3,452,027 613,310 66.1%

Revenues Over/ (Under) Expenses 563,312 (24,193) 1,709,685 1,146,373




Q3- WMARSS Fund Projection Trend

Key Trends:

e Revenues are projected at 112.9% of budget. 1,400

* Charges for Services are projected to be 108.8%
of budget due to increased demand
Interest on Investments are up by 637.9% due 1,000
to high interest rates
* Expenses are projected at 98.6% of budget.

e Salaries and benefits are projected to be under
budget due to vacancies across the fund
Purchased Property Services are projected to be
84.8% of budget due to reduced utility costs 200
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Solid Waste Fund

FY 2022 YTD FY 2023 Budget Year to Date Year .to Year Pl o Breat
Actuals Actuals Variance

Operating
Charges for Services 19,734,946 26,841,751 | 23,782,039 4,047,092 88.6%
Other 74,496 157,885 102,466 27,970 64.9%
Interest on Investments 54,539 145,000 781,114 726,575 538.7%
Business and occupation Fees
(Enterprise Funds) - 27,441 - ) 0.0%
Intergovermental - 20,000 12,454 12,454 62.3%
Contributions - - - - 0.0%
Operating Total 19,863,981 27,192,077 24,678,073 4,814,092 90.8%
Non-Operating
Transfers In 72,698 - - (72,698) 0.0%
Transfer from Surplus - - - - 0.0%
Non-Operating Total 72,698 - - (72,698) 0.0%
Operating
Salaries and Wages 3,309,124 6,043,008 4,263,904 954,780 70.6%
Purchased Professional Technical
Services 1,866,338 4,315,370 2,899,362 1,033,024 67.2%
Maintenance 2,267,398 3,273,517 2,610,419 343,021 79.7%
Supplies 2,073,785 3,155,571 2,256,728 182,943 71.5%
Employee Benefits 1,427,498 2,567,610 1,744,356 316,859 67.9%
Other Purchased Services 165,463 521,795 510,287 344,824 97.8%
Other 25,833 401,000 30,743 4,910 7.7%
Contracts with Others 47,002 72,069 75,600 28,598 104.9%
Purchased Property Services 19,763 35,383 19,264 (499) 54.4%
Operating Total 11,202,204 20,385,323 | 14,410,664 3,208,459 70.7%
Non-Operating
Transfers Out - Debt Service 1,322,140 2,266,131 2,079,314 757,174 91.8%
Indirect - Cost Allocation Overhead 1,370,743 1,931,104 1,448,328 77,585 75.0%
Interdepartmental Billing 944,845 1,430,380 1,058,569 113,724 74.0%
Business and occupation Fees 127 667
(Enterprise Funds) 677,585 1,073,670 805,253 ! 75.0%
Taxes (PILOT) 385,882 522,967 392,225 6,343 75.0%
Capital Expenditures 94,815 484,296 482,938 388,124 99.7%
Transfers Out - Cash CIP - 232,000 232,000 232,000 100.0%
Depreciation & Amortization - - 82,369 82,369 0.0%
Transfers Out - - - - 0.0%
Transfer to Surplus - - - - 0.0%
Non-Operating Total 4,796,010 7,940,548 6,580,996 1,784,986 82.9%
Revenues Over/ (Under) Expenses 3,938,464 (1,133,794) 3,686,414 (252,050)

Q3- Solid Waste Fund Financial Update

* Revenues are budgeted at $27.2M for FY 23.

Revenues totaled $24.7M, or 90.8% of
budget. Revenues are nearly $4.7M more
through the quarter than last year in part as
a result of the increase in rates this year
compared to last year.

Expenses for FY 23 are budgeted at $28.3M.
Expenses totaled $21.0M, or 74.1% of
budget through the quarter. Expenses are
S5.0M higher due to increased capital
expenditures related to  equipment
purchases and from encumbrances this year
for professional services — temporary
services.



Q3- Solid Waste Fund Projection Trend

Key Trends:
* Revenues are projected to total 121.1% of budget.

Charges for services are up by 118.1% due to
increased demand, especially at the Landfill
Interest on Investments are up by 718.3%
due to higher interest rates

* Expenses are projected at 96.8% of budget.

Purchased Property Services are projected to
be 72.6% of budget due to reduced costs for
rent

Purchased Professional Technical Services are
projected to be 80.6% of budget due to lower
special services costs

Charges for Services Revenue Comparison by Solid Waste Division

Division Monthly YTD Budget YTD Actuals|  Variance
Residential 8,821,772 9,009,129 187,357
Commercial 4,990,500 5,241,123 250,623
Recycling 58,792 94,316 35,525
Landfill 6,260,250 9,437,471 3,177,221
Total 20,131,313 23,782,039 3,650,726
Total Tonnage Collected by Hauler Type
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Airport Fund

FY 2022 YTD Year to Date Year to Year
FY 2023 Budget ) Actuals to Budget
Revenues 3_ 1 d 1 1 I U d
v Q3- Airport Fund Financial Update
Intergovermental 1,431,983 1,847,250 1,359,529 (72,455) 73.6%
Charges for Services 513,523 828,329 507,675 (5,848) 61.3%
Other 270,633 272,910 267,097 (3,536) 97.9%

Interest on Investments 6,635 15,000 143,516 136,881 956.8%

Contrbutios w« * Revenues are budgeted at S3.0M for FY 23.

et Merchandise Sale - - - - .0%
('\;p:ell'\:ting Total ; 2222774 2,963,489 2,277,816 55,082 72.2% Revenues tota I s 2.3M , or 76.9% Of
Non-Operating budget. Revenues are S14K higher this year
Transfers In 41,006 - - (41,006) 0.0% o
Transfer from Surplu . . . . 0% compared to last year as a result of interest on
Non-Operating Total 41,006 - - (41,006) 0.0% o

Investments.

Revenues Total 2,263,779 2,963,489 2,277,816 14,037 76.9%
Expenses = ° Expenses for FY 23 are budgeted at S$3.6M.
?aﬁ::;t;:id Wages 385,841 604202 491,264 105,424 81.3% EXpe nses tota | Ed S 3.0M , Or 83.8% Of b u dg@t d ue
::xitzzed professonalfecinic 245,554 401,009 412,185 166,631 102.8% to encum b rances. Ex penses are near | \ S 626K
Emplore sencis T IR TR 7w higher so far this year from professional services
Supplies 107,39 190,934 113,498 6,102 59.4% .
Other Purchased Services 73,631 88,463 92,959 19,328 105.1% an d maintenance.
Purchased Property Services 15,870 28,771 14,702 (1,168) 51.1%
Other - - - - 0.0%
Operating Total 1,056,405 1,820,581 1,502,898 446,492 82.6%

Non-Operating

Transfers Out - Cash CIP 792,000 879,988 879,988 87,988 100.0%
Interdepartmental Billing 566,055 878,760 658,021 91,967 74.9%
Transfers Out - 50,000 - - 0.0%
Depreciation & Amortization - 0.0%
Capital Expenditures - - - - 0.0%
Indirect - Cost Allocation Overhead - - - - 0.0%
Non-Operating Total 1,358,055 1,808,748 1,538,009 179,955 85.0%
Expenses Total 2,414,460 3,629,329 3,040,907 626,447 83.8%

Revenues Over/ (Under) Expenses (150,681) (665,840) (763,091) (612,410)




Q3- Airport Fund Projection Trend

Key Trends:

Revenues are projected to total 105.1% of budget.

e Otheris up by 130.5% due to increased revenue from
airport facility rentals

* Interest on Investments is up by 1,275% due to high
interest rates

Expenses are projected to total 105.2% of budget.

* The projection is over budget due to an increase in
professional service costs related to FAA compliance
and capital planning.

On 8/1/23 council approved increasing transfer out for
Cash CIP by $883,695 for the Terminal Modernization
project and on 8/15/23 two additional items are proposed
to increase expenses by a combined $48,510.

If these items were included in the projection the cost
recovery for the airport would be 64.89%.

Additionally, the total expense projection over budget
would be 132.3%.
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Convention Services Fund

FY 2022 YTD FY 2023 Budeet Year to Date Yearto Year Actuals to Budget . ] . ]
Actuss et s e 00 Q) 3= Convention Services Fund Financial Update
Operating
Hotel - Motel Tax 4,342,694 5,000,000 4,787,508 444,813 95.8%
Charges for Services 739,347 938,798 1,054,473 315,127 112.3%

terent on Imesiments e aso0| sasr | 3asenm s e Revenues are budgeted at $6.4M for FY
i mwee s ses e 23. Revenues total $6.6M, or 103.6% of
Operating Total 5,371,888 6,376,161 | 6,608,202 1,236,313 103.6% b u d g et H Ote I M Ote I Ta X h as
NOiEDSEey : A contributed S445K to the year over

Transfer from Surplus

Mo Oparatine T : T aE So% year increase in revenues of S1.2M.

* Expenses for FY 23 are budgeted at
S7.5M. Expenses totaled S$5.5M, or
Salaries and Wages 744,243 1,897,177 | 1,006,348 262,104 53.0% 72.9% Of budget through the quarter

Other Purchased Services 1,162,490 1,866,863 1,792,996 630,506 96.0%

Employee Benefits 289,218 726,329 366,912 77,695 50.5% a n d a re h ig h e r by $64 1 K fro m

Purchased Professional Technical

Services 313,461 635,733 727,052 413,591 114.4% b d I

Maintenance 213,205 608,290 235,695 22,489 38.7% e n C u m ra n Ce S a n p e rS 0 n n e COStS
Supplies 255,815 295,837 264,490 8,675 89.4% ff b f f C I P 1
Other 92,090 279,250 196,993 104,903 70.5% O Set y n O t ra n S e rS 0 Ut O r I n
Purchased Property Services 26,779 46,641 30,902 4,124 66.3% FY 2 3

Contracts with Others - - - - 0.0% *

Operating Total 3,097,301 6,356,120 4,621,387 1,524,086 72.7%

Non-Operating

Indirect - Cost Allocation Overhead 150,000 939,174 704,381 554,380 75.0%

Transfers Out 112,500 150,000 112,500 - 75.0%

Capital Expenditures - 40,000 16,414 16,414 41.0%

Interdepartmental Billing - 34,851 24,808 24,808 71.2%

Contracts with Others - - - - 0.0%

Transfers Out - Cash CIP 1,478,500 - - (1,478,500) 0.0%

Depreciation & Amortization - - - - 0.0%

Non-Operating Total 1,741,000 1,164,025 858,102 (882,898) 73.7%

Revenues Over/ (Under) Expenses 565,311 (1,143,984) 1,128,712 563,401




Hotel Motel Tax

Q3- Convention Services Fund Projection Trend

700,000

Key Trends: 00000
* Revenues are projected at 144.4% of budget.
* Hotel Motel Taxes are up by 135.6% due to strong HOT tax
collections each month of this fiscal year 400000
e Charges for Services are up by 149.8% due to the high
number of events booked at the Convention Center

500,000

300,000

i

* Net Merchandise sales are up by 155.1% due to guests 000
purchasing more products at events and merchandise 0000
through the online shopping platform
° EXpenses are projected at 95.8% Of budget' ’ ocT NOV DEC IAN FEB MAR APR MAY JUN e AUG SEP
. i . 2023 610174 | 672239 | 464891 | 394445 | 351138 | 532267 | 572613 | 582,244 | 607498
* Salaries & benefits are projected to be below budget due to ) i s wois sm w0 s e e s s s
vacan Ci es across th e fund -8=2021 231004 = 284017 @ 226722 | 202,144 = 97172 | M1657 | 446306 @ 498198 | 478518 | 474937 | 457429 | 240875
. . . =0=2000 313573 532375 406281 @ 277233 314844 344177 | 220668 = 122,100 @ 118191 = 170770 = 179488 = 1089%
* Maintenance is pl’OjECtEd to be under budget due to lower 2019 3859 | 43000 | I6EST | 25774 309604 | 33823 | ASA7H4 | 43483 | 4120 | 44955 | 388309 | 406433
than anticipated building maintenance 223 ~4=10 ~A=200L A=2000 =201

e Cost Recovery is projected to be 127.86%



Texas Ranger HOF Fund

FY 2022 YTD Year to Date Year to Year
Actuals FY 2023 Budget Actuals Variance Actuals to Budget . .

S— — Ml Q3- Texas Ranger HOF Financial Update Fund
Operating
Charges for Services 253,725 405,675 325,849 72,124 80.3%
Net Merchandise Sale 222,724 276,485 240,169 17,445 86.9%
Other 8,997 9,010 10,686 1,689 118.6% ° S
Interest on Investments 2,284 6,000 22,630 20,346 377.2% Reve NUES are b u d gEtEd at 1 * 9 M fO r FY 2 3 *
Contributions 100 350 18,738 18,638 5353.6% o)

, ° Revenues total S1.6M, or 79.9% of
Operating Total 487,830 697,520 618,071 130,241 88.6%

budget. Revenues are higher in FY23

Non-Operating

Transfers In 530555 1,250,000 937,500 406,945 75.0% compa red to FY22 due to the increased
Transfer from Surplus - - - - 0.0% . .
Non-Operating Total 530,555 1,250,000 937,500 406,945 75.0% tran Sfe Fin frO m t h e Genera | Fun d N Pa rt to

support capital expenditures at the Ranger
Hall of Fame including the roof and the deck

Revenues Total 1,018,386 1,947,520 1,555,571 537,185 5

Expenses
Operating
Salaries and Wages 571,158 923,695 610,010 38,852 66.0% re p | a Ce m e nts O
Employee Benefits 209,757 327,285 220,615 10,858 67.4%
Purchased Profssional Technical 79,053 * Expenses for FY 23 are budgeted at $2.2M.
Services 103,820 248,067 182,873 73.7%
Other 106,988 154,180 130,550 23,563 84.7% Ex penses totaled s 1.3M , or 59.29% of
Supplies 56,333 81,378 70,140 13,806 86.2% . . .
Other Purchased Services 33,937 62,182 41,703 7,766 67.1% budget. This is a year over year increase of
Maintenance 3,933 29,343 5,117 1,184 17.4% . .
Purchased Property Services 5,650 11,308 6,752 1,103 50.7% nearly S205K due to increased professional
Operating Total 1,091,575 1,837,438 1,267,760 176,185 69.0% .
services.
Non-Operating
Capital Expenditures 88 345,569 24,647 24,559 7.1%
Interdepartmental Billing 2,248 9,746 6,496 4,248 66.7%
Transfers Out - - - - 0.0%
Depreciation & Amortization - - - - 0.0%
Indirect - Cost Allocation Overhead - - - - 0.0%
Non-Operating Total 2,336 355,315 31,143 28,807 8.8%

Expenses Total 1,093,912 2,192,753 1,298,903 204,991

Revenues Over/ (Under) Expenses (75,526) (245,233) 256,668 332,194




Q3- Texas Ranger HOF Fund Projection Trend

Key TrendS: Texas Ranger Hall of Fame Visits
* Revenues are projected to total 106.3% of budget. 14000
* Net Merchandise sales are up by 115.8% due to 12000

increased sales in the gift shop
* Expenses are projected to total 95.9% of budget.
* Salaries & benefits are projected under budget due 8000
to vacancies in the fund
* Purchased Property Services are projected to be
79.6% of budget 1000

10,000

6,000

-\
—

L g
i i ' % of budget d
* Maintenance is projected to be 23.2% of budget due
to reduced costs

* Cost Recovery is projected to be 39.05% [oa | mer | oo Ao [ way | || | se
EmY2023 5,083 4472 3,556 3,926 1,796 7,537 5,348 6,208 5,764
=@=FY2019 8,413 8,132 5,519 5,000 6,918 12,202 11,815 10,141 9,779 9,790 5,540 8,807
=@=FY2020 7,376 7,112 5,223 5,387 6,054 3,840 - 1,017 2,919 3,127 3,020 2,493
=9==FY2021 3,058 2,308 1,927 2,046 1,242 5,395 4,178 4,530 5,801 6,538 3,794 3,239

FY2022 5,860 4,964 3325 2,968 3,756 6,970 5,358 6,074 5,893 5,757 4,106 5,211



Cameron Park Zoo Fund

FY 2022 YTD Year to Date Year to Year

FY 2023 Budget

Actuals to Budget

Actuals Actuals Variance o o
Q3- Cameron Park Zoo Financial Update Fund
Operating
Charges for Services 2,061,913 2,715,729 2,038,616 (23,297) 75.1%
Net Merchandise Sale 1,103,551 1,778,320 950,374 (153,176) 53.4%
Othar e ool sresil anaos % e+ Revenues are budgeted at $6.5M for FY 23.
Interest on Investments 8,072 23,000 125,491 117,420 545.6% S (o)
querestonn ; rods : : o Revenues total 4.6M, or 71.1% of
Intergovermental - - 28,197 28,197 0.0%
Operating Total 3,224,761 4,612,293 3,204,310 (20,451) 69.5% b u d get * Ye a r Ove r ye a r reve n u e S a re d OW n
oo over S67K due to less merchandise sales
Transfers In 1,431,277 1,846,770 1,385,078 (46,199) 75.0%
Transfer from Surplus - - - - 0.0% revenue.
Non-Operating Total 1,431,277 1,846,770 1,385,078 (46,199) 75.0% E f FY 23 b d d 8 4M
xpenses for are budgeted at $8.4M.
(0]

Expenses totaled $6.4M, or 77.4% of
Operating budget. The year over year increase in
Salaries and Wages 1,756,883 3,112,947 2,059,584 302,701 66.2% . .
Employee Benefits 725,281 1,217,075 797,011 71,730 65.5% expenses of S 1.9M is a result of ca P ital
Supplies 723,461 957,513 768,357 44,896 80.2% o o o
Purchased Property Services 426,935 746,262 | 1,335,182 908,248 178.9% expen ditures related to the avia ry n ettin g
Other 478,654 710,000 234,904 (243,750) 33.1% o
purchased Professional Technica e ton replacement and personnel cost increases.
Services 113,368 465,894 387,566 ! 83.2%
Other Purchased Services 137,083 199,689 245,939 108,857 123.2%
Maintenance 100,037 178,037 95,719 (4,318) 53.8%
Contracts with Others 100,000 100,000 - (100,000) 0.0%
Operating Total 4,561,701 7,687,416 | 5924263 | 1,362,562 77.1%
Non-Operating
Capital Expenditures 1,000 644,976 528,294 527,294 81.9%
Interdepartmental Billing - 19,090 12,728 12,728 66.7%
Indirect - Cost Allocation Overhead - - - - 0.0%
Depreciation & Amortization - - - - 0.0%
Non-Operating Total 1,000 664,066 541,022 540,022 81.5%
Revenues Over/ (Under) Expenses 93,336 (1,892,419) (1,875,898) (1,969,234)



Q3- Cameron Park Zoo Fund Projection Trend

Key Trends:

* Revenues are projected to total 116.5% of budget. This is
due to increased transfers from the General Fund to cover
the costs of increased water and sewer charges from the
installation of more accurate meters.

* Charges for Services are projected to be 92% of budget
due to decreased attendance in the summer

* Net Merchandise sales are projected to be 71.3% of
budget due to decreased profit margins

* Expenses are projected to total 109.6% of budget mainly
due to increased water and sewer charges.

* Other Purchased Services are up by 154.3% due to
costs incurred from leasing modular buildings

e Cost Recovery is projected to be 44.56%
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Drainage Fund

FY 2022 YTD FY 2023 Budget Year to Date Year .to Year Pl (B
Actuals Actuals Variance

Operating
Charges for Services 4,122,313 7,362,680 4,725,693 603,380 64.2%
Interest on Investments 4,287 6,000 109,826 105,539 1830.4%
Other - - - - 0.0%
Licenses and Permits 100,013 100,013 0.0%
Contributions - - 0.0%
Intergovermental - - - - 0.0%
Operating Total 4,126,600 7,368,680 4,935,531 808,931 67.0%
Non-Operating
Interdepartmental Billing 0.0%
Transfers In 0.0%
Transfer from Surplus 0.0%
Non-Operating Total 0.0%
Operating
Salaries and Wages 432,837 1,657,522 857,643 424,806 51.7%
Purc.hased Professional Technical 886,135
Services 169,609 1,531,071 1,055,744 69.0%
Employee Benefits 141,659 415,870 292,576 150,917 70.4%
Supplies 7,222 392,380 72,206 64,984 18.4%
Other - 250,000 - - 0.0%
Maintenance 28,546 219,458 19,239 (9,306) 8.8%
Other Purchased Services 10,616 152,556 40,567 29,951 26.6%
Purchased Property Services - 54,460 55,367 55,367 101.7%
Operating Total 790,488 4,673,316 2,393,341 1,602,853 51.2%
Non-Operating
Interdepartmental Billing 1,338,241 1,328,338 996,172 (342,069) 75.0%
Capital Expenditures 34,213 1,002,609 728,690 694,477 72.7%
Transfers Out - Debt Service - 784,513 567,455 567,455 72.3%
Indirect - Cost Allocation Overhead 15,738 7,869 7,869 50.0%
Depreciation & Amortization - - - - 0.0%
Non-Operating Total 1,372,454 3,131,198 2,300,186 927,732 73.5%
Revenues Over/ (Under) Expenses 1,963,657 (435,834) 242,004 (1,721,654)

Q3- Drainage Fund Financial Update Fund

e Revenues are budgeted at $S7.4M for FY

23 based on 114,000 Equivalent
Residential Units (ERUs) of impervious
surface. Revenues totaled S$S4.9M, or
67.0% of budget through the quarter.
Revenues are S809K more than last year
from a S$0.10 increase in rates and
continued efforts to bill all customers for
services.

Expenses for FY 23 are budgeted at
S7.8M. Expenses totaled S4.7M, or 60.1%
of budget. Expenses are $2.5M higher
due to capital expenditures, professional
services and personnel costs.



Q3- Drainage Fund Projection Trend

Key trends

* Revenues are projected at 89.7% of budget due to
lower than anticipated Charges for Services as billing
has not reached projected ERUs.

* Expenses are projected at 80.6% of budget.

» Salaries & Benefits are projected under budget
due to vacancies across the fund

* Supplies are projected to be 24.1% budget due
to lower than anticipated safety gear costs

* Purchased Professional Technical Services are
projected to be 85.1% of budget due to lower
than anticipated special services

* Cost Recovery is projected to be 105.16%

This is the second year of operations for the
Drainage Fund.
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Transit Fund

FY 2022 YTD
Actuals

FY 2023 Budget

Year to Date
Actuals

Year to Year
Variance

Actuals to Budget

Operating
Intergovermental 2,986,735 5,627,540 4,685,470 1,698,735 83.3%
Other 1,710,425 2,169,042 1,339,409 (371,016) 61.8%
Charges for Services 442,010 826,507 454,304 12,294 55.0%
Contributions - - - - 0.0%
Interest on Investments 27 - - (27) 0.0%
Operating Total 5,139,197 8,623,089 6,479,182 1,339,985 75.1%
Non-Operating
Transfers In - 701,728 - 0.0%
Transfer from Surplus - - - 0.0%
Non-Operating Total - 701,728 - - 0.0%
Operating
Salaries and Wages 2,189,956 3,546,375 2,339,973 150,018 66.0%
Supplies 650,039 1,119,143 738,123 88,084 66.0%
Employee Benefits 632,628 982,339 611,506 (21,121) 62.3%
Maintenance 385,425 730,322 468,178 82,753 64.1%
Purchased Professional Technical

. 130,817
Services 482,040 689,081 612,856 88.9%
Other Purchased Services 359,758 604,198 631,399 271,641 104.5%
Purchased Property Services 21,870 33,808 18,734 (3,136) 55.4%
Other 2,137 3,535 2,086 (51) 59.0%
Contracts with Others - - - - 0.0%
Operating Total 4,723,851 7,708,800 5,422,856 699,005 70.3%
Non-Operating
Capital Expenditures - 2,111,881 1,071,664 1,071,664 50.7%
Indirect - Cost Allocation Overhead 415,319 481,427 361,070 (54,249) 75.0%
Depreciation & Amortization - - - - 0.0%
Non-Operating Total 415,319 2,593,308 1,432,735 1,017,415 55.2%
Revenues Over/ (Under) Expenses 27 (977,291) (376,409) (376,435)

Q3- Transit Financial Update Fund

e Revenues are budgeted at $9.3M for FY 23.
Revenues total $6.5M, or 69.5% of budget.
Revenues are $1.3M higher year over year from
higher intergovernmental revenues.

* Expenses for FY 23 are budgeted at $10.3M.
Expenses totaled $6.9M, or 66.5% of budget.
Expenses are $1.7M higher year over year due
to increased capital expenditures for the
purchase of new vehicles for the fleet that did
not occur in the prior year.



Q3- Transit Fund Projection Trend

Key Trends: Waco Transit System Ridership
* Revenues are projected at 100.1% of budget. |
* Intergovernmental revenue is projected to be 111%
of budget due to state and federal grants 140000

* Expenses are projected at 96.1% of budget. 120000
» Salaries & Benefits are projected under budget due

to vacancies across the fund o
* Supplies are projected to be 87.9% of budget due to o

reduced costs for fuel and lubricants 5000
* Maintenance is projected to be 83.6% of budget due .

to reduced costs for vehicle parts and maintenance ’

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
W FY2023| 92,003 78,305 46,492 65,708 81,798 77,996 75,407 48,588 37,670
=§=FY2019 157,757 128,421 63,414 103,619 119,698 105,736 106,546 74,973 56,250 52,579 88,229 144,511
=§=FY2020 146,466 119,859 75,044 99,463 119,880 50,993 14,866 17,104 19,784 18,903 29,107 49,665
=§==FY2021 49,232 37,455 24,818 37,898 34,397 51,671 44,205 24,082 24,383 27,046 48,860 82,565
FY2022 86,793 67,144 42,671 46,250 63,263 61,095 58,314 39,439 34,185 34,953 59,317 94,503



Cottonwood Creek Golf Fund

FY 2022 YTD
Actuals

FY 2023 Budget

Year to Date
Actuals

Year to Year
Variance

Actuals to Budget

Operating

Charges for Services 1,226,764 1,732,126 1,437,468 210,704 83.0%
Net Merchandise Sale 543,600 753,000 590,100 46,500 78.4%
Interest on Investments 5,438 15,000 79,570 74,131 530.5%
Other 5,998 7,476 4,568 (1,430) 61.1%
Contributions (2) - - 1 0.0%
Operating Total 1,781,799 2,507,602 2,111,705 329,906 84.2%
Non-Operating

Transfers In 9,302 500,000 375,000 365,698 75.0%
Transfer from Surplus - - - - 0.0%
Non-Operating Total 9,302 500,000 375,000 365,698 75.0%
Operating

Salaries and Wages 377,654 596,013 383,606 5,951 64.4%
Other 324,700 586,480 359,727 35,027 61.3%
Purchased Professional Technical 215,339

Services 465,101 554,207 680,439 ’ 122.8%
Supplies 173,391 360,848 189,784 16,392 52.6%
Employee Benefits 148,789 245,238 147,430 (1,359) 60.1%
Other Purchased Services 105,632 167,360 145,751 40,119 87.1%
Maintenance 76,078 154,839 123,921 47,843 80.0%
Purchased Property Services 7,492 14,106 6,777 (715) 48.0%
Operating Total 1,678,839 2,679,091 2,037,435 358,597 76.0%
Non-Operating

Capital Expenditures - 264,000 262,699 262,699 99.5%
Interdepartmental Billing - 5,917 3,944 3,944 66.7%
Transfers Out - - - - 0.0%
Depreciation & Amortization - - - - 0.0%
Indirect - Cost Allocation Overhead - - - - 0.0%
Non-Operating Total - 269,917 266,643 266,643 98.8%
Revenues Over/ (Under) Expenses 112,263 58,594 182,627 70,364

Q3- Cottonwood Creek Golf Course Update Fund

* Revenues are budgeted at S3.0M for FY 23.
Revenues total $2.5M, or 82.7% of budget.
Revenues from operations are S330K more
than last year.

* Expenses for FY 23 are budgeted at $2.9M.
Expenses totaled $2.3M or 78.1% of budget.
Expenses are S625K more than last year due to
encumbrances for temporary services.



Q3- Cottonwood Creek Golf Course Fund

Projection Trend

Key Tren d S. Cottonwood Creek Golf

7,000

* Revenues are projected at 111.2% of budget.

* Charges for Services are up by 111.9% due to the most
rounds of golf played in course history 5200

* Net Merchandise Sales are up by 105.5% due to the
number of visitors at the course leading to increased

6,000

4,000

sales in the pro shop 30
* Expenses are projected at 106.8% of budget. 2000
* Purchased Property Services is 2,545% of budget due to -
increased water charges incurred by the installation of
m O re a Cc u ra te m ete rS ’ Qct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
023 3725 2673 2,818 3323 2,604 1783 1,007 5,106 5,837

° P urc h ase d P rofe SS | ona | Tec h N |Ca I Se rV| ces are u p 1 2 6% =8=FY2019 2611 3,403 1,890 2,081 2,240 3299 3279 4,850 5,188 4,479 4,485 3,079

. . =8=[Y2020 3,669 3221 2,563 2,670 2316 2874 745 1917 4455 4828 4764 3,505

d U e to I n C re a S e d CO U rse m a I nte n a n Ce =8=FY2021 3,502 3292 2,386 2,253 1,630 3,625 3,668 3529 4779 4283 344 3,630

202 33% | 3107 317 225% | 2,09 360 | 3973 | 430 | SAT2 | 5217 | 4251 | 42M

e Other Purchased Services are up by 110.1% due to
increased contract cost for the golf carts lease

* Cost Recovery is projected to be 90.33%
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Investment Report Update

* Total investment portfolio totals $812.8M a decrease of nearly
$20.9M from the prior quarter

* Unrealized losses have decreased to $7.1M from $7.2M previously
* Investment income totaled S7.7M for the quarter

* Days to Maturity increased to 157 days from 139 days in the prior
quarter

* City of Waco portfolio yield is 3.87% compared to 5.05% for TexPool
as of June 2023



Summary

* The FY 23 budget was set based on activity that was
occurring in FY 22 and expectations for the next year.

* The city is still seeing strong sales and hotel-motel
tax revenues; however, the growth in both are not always
exceeding inflation rates indicating the growth is a
product of increased costs not necessarily increased
activity.

* Most operations are in line with budget and
expectations through the quarter.
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