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▸Planning Process

▸Plan Framework

▸Implementation
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An actionable 10-yearstrategic plan to spur 
investment and development in Waco while 
creating an inclusive environment that 
supports the retention and attraction of 
businesses, entrepreneurs, and talent.

4



TIMELINE

L C

Kickoff 
meeting and 
site visit #1

JUJUNMAYAPRMARFEBJAN

DISCOVERY

DENOVOCTSEPTAUG

OPPORTUNITY

MAYAPRMARFEBJAN

IMPLEMENTATION

Stakeholder engagement: steering 
committee meetings, roundtable 
discussions, small group meetings, 
& individual or organizational 
interviews
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Site visit #6: Final 
presentation, 
report, and 
implementation 
matrix

Site visit #2: 
Council 
briefing

Site visit #3:
Opportunity
Workshop

Site visit #5: 
Implementation 
Workshop; virtual 
dept. director 
meetings

Planning & 
economic 
context

Site visit #4: 
Council Member 
briefings
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COMMUNITY ENGAGEMENT

INTERVIEW TOUCHPOINTS
Economic Development Organizations • Business + Industry • Community Leaders • Higher Ed • 
Small Business Owners • Government Officials

90+
STEERING COMMITTEE MEMBERS
3 steering committee meetings24

ROUNDTABLE PARTICIPANTS155+
ROUNDTABLE SESSIONS
EDOs +Chambers • Higher Education + Workforce • Nonprofits +Foundations • Industry + Large 
Employers • Small Businesses + M/WBE • Entrepreneurs + Start-Ups • Students + Young 
Professionals • K-12 Education • Real Estate + Development • Public Officials• Neighborhood 
Associations
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WHAT ARE WACO’SBIGGEST ECONOMIC DEVELOPMENT 
CHALLENGES?
Stakeholder Word Cloud

Source: TIP Strategies 8



KEY STRATEGIC CONSIDERATIONS
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There is a new leadership opportunity for the City: collaborate,engage, convene, lead, 
and leverage.

1Waco’s greatest strengths are its sense of place, community, and opportunity. 

2 There is tension betweenembracing growth andpreserving Waco as it is today. 

3 Real estate developmentand redevelopment projects are changing the community. 

4 Economic tools and strategies are somewhat fragmented.

5
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PLAN FRAMEWORK

The City of Waco is committed to facilitating a vibrant, inclusive economy where everyone belongs and 
thrives while moving forward together

BUSINESS AND ENTREPRENEUR 
VITALITY

TALENT, WORKFORCE, AND 
EDUCATION

PLACEMAKING AND REAL ESTATE

VISION STATEMENT

GOALS

COMPETITIVENESS ECONOMIC EQUITY AND 
INCLUSION

COLLABORATION FUTURE-FORWARD

GUIDING PRINCIPLES

11RESOURCE ALIGNMENT



10-YEAR STRATEGIC PLAN ACTIONS PER GOAL AREA
Total of 127 action items
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Enhance domestic and international business attractionefforts for the five target industries: advanced 
manufacturing, aerospace and defense, healthcare, professional and financial services, and supply chain 
management.

1.1

Continue to enhance business retention andexpansion (BRE) efforts by increasing capacity and 
coordination.1.2

Increase collaborationandcoordination among economic development partners to advance strategic efforts 
Citywide and create stronger, more sustainable organizations.1.3

Provide technical assistance, pathways to capital, and expand resources for second-stage companies to 
promote the continued growth and success of young firms.1.4

Continue to expandandstrengthen theecosystem for entrepreneurs who contribute to the establishment of 
high-value, high-growth companies.1.5

GOAL 1:BUSINESS AND ENTREPRENEUR VITALITY
Attract, retain, and grow industries and businesses while cultivating an inclusive, supportive 
ecosystem for entrepreneurship and small businesses.
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Enhance education efforts, training opportunities, and industry partnerships that strengthenthe local talent 
pipeline and align candidate qualifications with the requirements of current and prospective employers.2.1

Partner with schools and employers to retainmoregraduates from local higher education institutions.2.2

Improve access tocurrent jobopportunities while also recruiting outside talent to address gaps in the 
existing workforce.2.3

GOAL 2:TALENT, WORKFORCE, AND EDUCATION
Ensure accessible pathways to quality education, training, and jobs, creating a robust talent 
pipeline reflective of employer needs.
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GOAL 3:PLACEMAKING AND REAL ESTATE
Prioritize place-based projects that enhance the City of Waco by spurring investment and creating a 
preferred location for businesses and people.

Create a leadership forum of formal and informal leaders focused on identifying, supporting, advancing, 
and advocating for Citywide strategic initiatives related to real estate and placemaking.3.1

Prioritize strategic real estate projects downtownandalong commercial corridors.3.2

Increase housing supply,diversity, andstability in coordination with the 2022 Waco Strategic Housing 
Plan.3.3

Reinforce Waco’s qualityof place, creating a preferred place for people and businesses.3.4

Invest in infrastructure as Waco grows.3.5



WHYIS IT IMPORTANT?PROJECT

Launching a citywide marketing and branding initiative, and tailoring that to economic developmentefforts, will boost efforts 
in business and talent attraction as well as tourism. This social media and marketing initiative will highlight Waco's competitive 
advantages, unique story, and economic development successes.

MARKETING 
AND 
BRANDING

Innovation niches are the targets of thefuture and must be developed with a longer-term vision and a deeper investment 
commitment than traditional industry growth. Significant investments include physical infrastructure, educational 
programming, talent pipeline development, industry partnerships, and cross-pollination of institutional relationships.

CENTER OF 
EXCELLENCE

Waco has incredible natural resources and outdoor assets that can be leveraged for talent attraction and recruitment and as a 
catalyst for communitydevelopment. Investments in marketing existing amenities, activating spaces, connecting emerging 
development projects, and supporting outdoor economy-focused businesses will generate jobs, tourism, and export industries.

OUTDOOR 
ECONOMY

CATALYST INITIATIVES
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IMPLEMENTATION
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ECONOMIC DEVELOPMENT STRATEGIC PLAN (EDSP)
Baseline assumptions

▸The foundation of the plan builds on the following guiding principles: competitiveness, 
economic equity and inclusion, collaboration, and future-forward.

▸The City of Waco serves as themainconvener, led byEconomic Development.

▸The workinggroups and steering committeewill convene to refine priorities.

▸Some initiatives will be led and executed by partner departmentsandorganizations.

▸The EDSP is meant to be a collaborative, cross-departmental, citywideeffort and will 
require resources from multiple sources over the 10-year term of the plan.

▸EDSP implementation is flexible andadaptable to the city’s needs and a changing 
environment.



City of Waco EconomicDevelopment
Meet monthly to plan and discuss implementation progress

Placemaking and 
Real Estate Working 

Group

Talent, Workforce, 
andEducation 
Working Group

Business and 
Entrepreneur Vitality 

Working Group

10-YEAR IMPLEMENTATION STRUCTURE

Each workinggroup will:
• Meet regularly (for at least 6 months).
• Discuss implementation progress.
• Recommend what needs to be completed in 30/60/90 days.
• Report on meeting discussions and decisions (reporting can be done via the implementation matrix).

19
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Working document. The matrix is a flexible, evolving tool for tracking implementation progress. While the 
strategy is constant, the timing, actions, and organizations involved in implementation may change over 
time.

Lead Organization. Organization responsible for implementation of task.

Potential Partners. Partner organizations that will serve as collaborators or that can help move 
implementation forward.

Estimated Resources. Budget and staff impacts.

Timeline. A visual representation of the suggested timing of implementation.

Status. Progress toward accomplishing a task (on track, in progress, or incomplete).

Key Accomplishments/Notes. Brief description of relevant activities, major milestones, and/or budgets 
related to a task.

IMPLEMENTATION MATRIX COMPONENTS



SAMPLE 10-YEAR IMPLEMENTATION MATRIX
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▸Identify keyperformance indicators.

▸As needed, increase or change 
performance indicators over time

▸Baseline community indicators

▸Economic development indicators

▸Catalyst project indicators

▸Utilize the implementation matrix to track 
progress over time.

MEASURING IMPACT OVER 10 YEARS

EXAMPLE BASELINE COMMUNITY INDICATORS

▸ Population change
▸ Educational attainment
▸ Housing affordability
▸ Job growth
▸ Median household income
▸ Average daily commute time

EXAMPLE ECONOMIC DEVELOPMENT INDICATORS

▸ New businesses recruited
▸ Businesses retained or expanded
▸ Capital investment
▸ Startup growth and investments
▸ Tax base change
▸ Media/marketing impressions



GETTING TO SUCCESSFUL IMPLEMENTATION
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Set a regular working group meeting schedule to monitor progress and adjust matrix 
elements as needed.

Develop a 12-month action plan every year over the life of the plan using the 
implementation matrix as a guide.

1Establish priorities in coordination with City leadership and the steering committee.

2Convenetheworking groups to refine the matrix and identify immediate next steps.

3
4
5Report progress andcelebrate milestones.



2905 San Gabriel Street 
Suite 309

Austin, TX78705

512.343.9113

www.tipstrategies.com

AUSTIN BOSTON SEATTLE
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