2023-2024 Budget
Development

April 18, 2023



Budget Calendar



Timeline

* April 13-28 — Departments Present Budget Submissions to City
Manager's Office

* May 9 — Budget and Audit Committee

* May 23 — Budget and Audit Committee — Financial Management
Policy

* May 24 — City Manager's Office Final Review of Budget Requests
* June 13 — Budget and Audit Committee — Utility Rates
* June 27 - Special Meeting — City Manager Presentation of Budget

 June 30 — Planned filing of Budget — operational, capital, and fee
schedule

e July 25 — Certified Tax Roll Due from MCAD
* August 1 — Budget Due



Timeline

e August 1 — Presentation on Filed Budget and Certified Tax Roll
* August 1 — Resolution Setting Date for Public Hearing on Budget

e August 6 — Budget and Audit - Fee Schedule, CIP Plan, and Quarterly
Financial Update

* August 15 — 1st Reading of Ordinance setting Departments

e August 15 — Resolution Setting Date for Public Hearing on Tax Rate
e August 29 — Public Hearing on Proposed Budget

e August 29 — Adoption of the Budget

* August 29 — 2nd Reading of Ordinance setting Departments

* September 5 - Public Hearing and First and Final Reading of Tax Rate
Ordinance






