
Waco City Council

Waco Fire Classifications
December 20, 2022

Fire Chief Greg Summers



Waco Fire Classifications
Outgoing System

• 10 Different Exams 

by Classification

• 4 Promotional Ranks 

by Exams

Firefighter

(Grade I) (85)

Fire Equipment 
Engineer

(Grade II) (54)

Fire Station Lieutenant 

(Grade IV) (37)

Fire Station Captain

(Grade V) (14)

Fire Battalion Chief

(Grade VII) (6)

Fire Alarm Lieutenant 
(Grade IV) (4)

Fire Training Lieutenant 
(Grade IV) (1)

Fire Training Captain 

(Grade V) (1)

Fire Prevention 
Specialist 

(Grade II) (1)

Fire Inspection 
Lieutenant (Grade IV) (3)

Fire Prevention Captain 

(Grade V) (1)



Waco Fire Classifications
Incoming System

Firefighter
(Grade I) (85)

Fire Equipment 
Engineer

(Grade II) (55)

Fire Lieutenant 

(Grade IV) (45)

Fire Captain

(Grade V) (16)

Fire Battalion Chief

(Grade VII) (6)

• 4 Promotional 

Exams for Ranks
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