


Greater Waco Employers Need Talented People 
NOT CURRENTLY in the Area.

TALENT 
RECRUITMENT

(Experienced Talent)

TALENT 
RETENTION
(Recent Grads)

REMOTE 
WORKERS

(Flexible 
Work/Living)



INITIAL inWACO WEBSITE DESIGN

LIVE, WORK, LEARN & PLAY inWACO



PROJECTED SITE WITH (SAMPLE) 
INDUSTRY PARTNERS



A DATA DRIVEN STRATEGY

DATA MINING CREATIVE PLACEMENT

MEASUREMENT 

+ +

DATA MINING:
Finding the individuals (based on 
characteristics) and how to best reach 
them.
CREATIVE:
Designing ads & marketing pieces to 
engage the individuals.
PLACEMENT:
Strategically ad placement to reached 
the desired audience.
MEASUREMENT:
System to track the success of each 
campaign.
ADMINISTRATION:
Salesforce CMS; personal outreach.

+ ADMINISTRATION + =
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SAMPLE of ONE MONTH 
DIGITAL AD PLACEMENTS FOR INDUSTRY SECTOR 

INVESTMENT PARTNER OPPORTUNITY:
• Logo/Link on inWaco website homepage
• Digital ads created with job specifics & logo placement 

that links directly to the inWaco Target Industries Subpage 



ESTIMATED COSTS:

DATA MINING CREATIVE PLACEMENT MEASUREMENT + + + =
EST. 

$220,000 
PER YEAR 

INVESTMENT 

ESTIMATED INVESTMENTS:

+ +

+

= $150,000 
PER YEAR 

INVESTMENT 

PRIVATE SECTOR

$50K 
INVESTMENT

CITY OF WACO 

$50K 
INVESTMENT*

MCLENNAN 
COUNTY 

$50K 
INVESTMENT*

= $220,000 
TOTAL COSTS

CHAMBER 
ADMIN. COSTS 

$70K

+ ADMINISTRATION

*Pending approval 

ADMINISTRATIVE COSTS:
• PROGRAM ADMINISTRATION
• SYSTEM MAINTENANCE 
• PERSONALIZED OUTREACH,  

COMMUNICATION & FOLLOW UP WITH 
INTERESTED PARTIES

• CONCIERGE SERVICES FOR 
CANDIDATES 





Thank you!
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