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City of Waco Website: Update

• Project Overview
• Background & Statistics
• Highlights
• Future Development
• Questions



City of Waco Website: Project Goals
• Modernize and Translate business processes 

to the Web
• Mobile first design strategy
• New Information Architecture 
• Equity, Accessibility & Transparency
• Empower Internal Stakeholders



City of Waco Website: Project Overview
Service-Centric CMS Solution for Government Business

Open Cities / Granicus



City of Waco Website: Project Overview

• Data Review & User Personas
• Digital Outreach
• Content Rationalization
• Content Migration
• Design
• Training



Statistics
• Majority of users: Google search for ‘City of Waco’
• Average over 2.8 million views per year
• New site: layout and design based on user 

statistics



Website Users:
An average of 65% of our 
total views are on mobile 
devices (iPhone number one)



https://wacotx.prelive.opencities.com/Home

https://wacotx.prelive.opencities.com/Home


City of Waco Website: Future Development

• GO LIVE – October 9th

• Continued improvements
• Form building & ADA compliance
• Subscriptions & calendars
• Training of future administrators
• Additional solutions with I.T. support





City of Waco Website: Update

Thank You!
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