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• Changes Made 
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• Next Steps
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Code Compliance Budget and Personnel Overview

The 2022 Fiscal Year budget is estimated at $1.2 M. 
Fourteen full time employees:

• Ten Code Officer Positions
• Two Code Compliance Specialist
• One Supervisor 
• One Manager (currently open)

Staff has a wide range of certifications to include:
• State of Texas Code Enforcement Officer Licenses
• State of Texas Animal Control Licenses
• Numerous International Code Council 

Certifications



Top Concerns

• Population growth of 10.96% from 2010 to 2020
• Educating owners and residents on what constitutes a code 

violation.
• Community Engagement
• Aging housing stock (single family & multi-family)
• Increase in instances of graffiti
• Increase in concerns, overall



Changes Made

Current Alignment
• Eight Geographic Areas, providing an increased focus in and around central 

Waco and adjacent neighborhoods.
• The Code supervisor is currently serving as the interim manager.
• Code officer Kelsey Montgomery serving as interim Code Compliance 

supervisor.
• One Code officer assigned to preliminary work on a multi-family inspection 

program.
• One area officer has taken on our preliminary graffiti abatement process. 

Future Alignment
• Continue with eight geographic areas
• Continue to include more communication and education with fragile 

neighborhoods along with an increased focus on proactive work along 
commercial corridors.

• Proceed forward with research and peer city review toward a graffiti abatement 
ordinance.



Outreach & Partnerships
• Communication

- Neighborhood Association Engagement
Educate residents, owners and key stakeholders 

- Attend neighborhood association meetings at a 
minimum of once a quarter.

- Use informative door hangers in place of notices when 
applicable.

• Outreach
- Collaborative effort with housing assistance
- Engage and work cases with the Waco Police 

Department Neighborhood Engagement Team.
- Attend neighborhood association meetings at a minimum 
of once a quarter



Communication



Communication



Changes Made
Communication

• Changes to website are currently being worked on to better clarify the 
Building Standards process.

• My Waco app has provided an opportunity to communicate information 
and to continue dialogue with residents.

• We created informational flyers to share at neighborhood meetings.



In Process
Communication



Heat Map for 2021 Case Load

District Breakdown of     
Total Cases

2020 2021

District 1 2510 3343

District 2 1875 2254

District 3 739 1495

District 4 3891 4181

District 5 831 895



Code Compliance Case Types

Nuisance Junked Vehicle Building Violations Zoning

Grass / Weeds Standard case 60 day – residential Front yard parking

Brush Forced abatement 60 day – commercial Home occupations

Junk / Litter Substandard residential (BSC) Illegal signs

Open Storage
(appliances, furniture, auto parts, etc.)

Substandard commercial  (BSC) Illegal occupancy (living in an RV or 

shed) 

Pool Fence



Current Stats

Annual Grass Nuisance Zoning
Junked

Vehicles
Securing Lien Cases

Residential
Structures

Commercial
Structures

In Violation 182 974 67 86 10 977 310 52

Closed 1836 6049 1015 273 48 52 212 25
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My Waco Stats

Statistics

Total Reports Created 474

Total Reports Open 140

Total Reports Closed 334

Average Reports Created per Day 4.12

Average Reports Closed per Day 2.89

Average Time to Close 10.80 Days

Fastest Closed Request Type Trash/Litter on Private Property (0.00 Days)

Slowest Closed Request Type Building Hazards/Dilapidation (83.42 Days)

Most Common Request Type Trash/Litter on Private Property

Least Common Request Type Residential Swimming Pool - No Fence



In Process

• Mowing
- Explore opportunities to enhance and streamline the processes

• Enforcement on vacant properties
- Focus on repeat violators and problem properties

• Improved process for mowing and cleaning City owned vacant lots.
• Improving method of keeping stats for program.



In Process

The Building Standards Commission serves as a mediation tool between 
the City of Waco and residents by hearing appeals and providing final 
interpretation of the International Property Maintenance Code.
• Revamped program to ensure oversight is maintained by management 

and one code officer.
• Implemented in-house work sessions resulting in a more streamlined 

presentation that has increased quality while decreasing monthly 
meeting times.



Next Steps

• Begin the groundwork for developing a proposed multi-family 
inspection program.
➢ Database has been compiled and is 98% complete.
➢ Staff will begin a peer city review.
➢ Propose a self-funded program. Additional details will be 

provided in the future.
• Graffiti Ordinance 
➢ Groundwork and peer city review is underway as we work 

toward draft graffiti ordinance.



Questions?


