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Project Goals and Overview

GOALS OF THE PROJECT
IMPROVE CONNECTIVITY

MINIMIZE TRAVEL TIME

PROVIDE FREEDOM THROUGH TRANSIT
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We are Reimagining Waco Transit 
for the first time in over 20 years! 

This initiative is an equity driven 
project that will examine how 
existing routes for the Waco 
Transit System can be modified to 
better connect and serve 
communities in Waco, TX.



Timeline



Public Involvement (Phase I)

 Community survey responses 
collected in person and online

 Responses collected at:
 Community Centers
 Churches
 Libraries
 Waco Transit Center
 Farmers Market

 Collected over 280 responses
 Phase II will include:

 Community Meetings
 Pop-up events 
 One on one with business 

community

Data Source: 2021 Survey Data



Ridership Trends

 2021 APC Data 
 Hotspots located at:

 8th and Mary Avenue
 Franklin Avenue and 3rd 
 MLK Jr. Boulevard and Orchard 

Lane
 Lake Air Drive and S Valley Mills 

Drive
 Park Lake Drive and N 19th 

Street
 Central Texas Marketplace

Data Source: 2021 APC Data



Transit Dependent Population

 Considers age and availability of a 
personal vehicle 

 Highest concentration in the core 
and along Interstate 35

 Lowest concentration southern 
outskirts and near Lake Waco

Data Source: 2019 US Census Data

*Transit dependence is measured according to 
the APTA’s definition and refers to a person 
who lives in a household where no private 
vehicle is available.



Target Transit Riders

 Target Transit Riders include 
populations:
 Low-Income Populations
 Age (< 18 OR ≥ 65)
 People with Disabilities
 People of Color 
 Populations with Limited English 

Proficiency 
 People w/o access to a Personal 

Vehicle
 Highest concentrations north of 

the Brazos River
 Lowest concentrations south of 

Highway 6

Data Source: 2019 US Census Data



Travel Patterns

 Uses 2019 Streetlight Data to estimate 
auto trips

 The following districts experienced the 
highest travel in 2019: 
 Baylor & Oakwood 
 Downtown & Baylor
 Hewitt & West Waco
 Woodway & West Waco 

Data Source: 2019 Streetlight Data 



Travel Patterns

 2040 Travel Demand Model used to 
estimate auto trips*

 Projects greatest auto trips in the core
 The following districts experienced the 

highest travel in 2040: 
 Richland Hills and West Waco
 Downtown and West Waco
 Downtown and Beverly Hills
 Beverly Hills and West Waco

Data Source: 2040 Waco TDM Model

*Model last updated in 2014



Social Vulnerability Index

 2018 CDC Social Vulnerability 
Index

 None of the tracts in the urbanized 
area indicated a low social 
vulnerability

 Most of the tracts north of Highway 
6 indicate a high vulnerability

 Greatest concentration of 
vulnerable communities are 
located south of 4th Street and 
north of 18th Street

Data Source: 2018 CDC SVI



Transit Market

Data Source: 2021 APC Data, 2019 US Census Data, Waco MPO TDM, Waco MPO ATP Data



Key Findings

 Opportunities to reduce service 
redundancy and design more 
intuitive service 

 Opportunity to connect isolated 
transit markets and capture 
unserved travel patterns 

 On-time performance 
improvements

 Need for transit within the core of 
Waco and north of the Brazos 
River

Data Source: 2021 WTS



Scenario Development



Scenario Developm ent



Operator Feedback



Scenario Profiles

 Community feedback will be gathered on 
each scenario to develop a locally preferred 
alternative
 In-Person Pop-Up Events  
 Virtual Participation Options
 Website

 Public Engagement Phase II
 What do we want to ask of the public?

 Each scenario will be compared to existing 
service  

 Visualization of Performance metrics:
Scenario A – Fixed Route % (BRT%)
Scenario B – Fixed Route % (BRT%)
Scenario C – Fixed Route %



Next Step
 City of Waco Council Update – March 15, 2022
 Finalize DRAFT Scenarios – March 2022
 Develop Performance Metrics and Apply Scoring – March 2022
 Public Engagement Phase II – March/April 2022
 Ridership Forecasting – April 2022
 Present Findings to Steering Committee – Late April/Early May 2022
 Develop Implementation and Funding Plan – May 2022
 Finalize Reimagine Waco Transit – June 2022

Reimagine Waco Transit Project Schedule

Tasks
2021 2022

Oct Nov Dec Jan Feb Mar Apr May Jun
Task 1: Project Management
Task 2: Public Engagement **
Task 3: Existing Conditions Analysis
Task 4: Identification of 3 Scenarios *
Task 5: Final Recommendation

* Operator Workshop
** Public Engagement Activities


