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Reimagine Waco Transit

e Introductions

e Project Goals & Overview

e Approach

e Public Involvement

e Existing Conditions Analysis
o Key Findings

e Scenario Development

e Next Steps
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Project Goals and Overview =

Reimagine Waco Transit

We are Reimagining Waco Transit GOALS OF THE PROJECT

for the first time in over 20 years! G IMPROVE CONNECTIVITY
This initiative is an equity driven a MINIMIZE TRAVEL TIME

project that will examine how
existing routes for the Waco e
Transit System can be modified to

better connect and serve

communities in Waco, TX.




Timeline -

Reimagine Waco Transit

COMMUNITY INPUT

WHAT DO YOU WANT? e HOW CAN YOU HELP? e VHAT DO YOU THINK?
COMMUNITY SURVEY INTERACTIVE WORKSHOPS COMMUNITY INPUT

A REIMAGINED
OCTOBER 2021 JUNE 2022 TRANSIT SYSTEM

WHAT’S ALREADY THERE? ° HOW CAN IT BE BETTER? ® HOW DO WE DO IT?
EXISTING CONDITIONS SCENARIC*: VELOPMENT IMPLEMENTATION

TRANSIT ANALYSIS



Public Involvement (Phase I)

e Community survey responses
collected in person and online

e Responses collected at:

e Community Centers

e Churches

e Libraries

e Waco Transit Center

e Farmers Market
e Collected over 280 responses
e Phase Il will include:

e Community Meetings

e Pop-up events

e One on one with business
community

t » Public Survey Results
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Public Transit Priorities
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More Evening and Saving Time Dedicated
Weekend Service Bus Stops

Where Respondents Go / Want to Go
€ The fare is not the problem...it's the lack of
frequency with which the busses come and go. Also,
Iil #1 Work there are no posted maps anywhere to tell you when
the busses are coming and going. The entire system
should be SO MUCH EASIER to use! ??

E #2 Shop / Run Errands

R/ Cir VS. Bi-Directional Service

L #3 Entertainment / Recreation
1% TR

of respondents would use the bus more or would
start using the bus if it ran in both directions.

+ #4 Medical Appointments

@ #5 Social Services

Respondents would use the bus
3 more if it:
v
a #8 School 42% 52%

Came more often — — Wentmore places
€€ The bus definitely needs to run later for people ‘
with second-shift jobs. Also, being able to puta
6%

40%
Were easier to use
Other — — and understand

bike on the bus would help a fot. ??

High Frequency VS. Increased Coverage
, START LA
o of respondents would prefer their bus
came more often — even if they had
O towalkfarther to their bus stop. e e o ENP

Data Source: 2021 Survey Data
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Ridership Trends

e 2021 APC Data
e Hotspots located at:

8th and Mary Avenue

Franklin Avenue and 3rd

MLK Jr. Boulevard and Orchard
Lane

Lake Air Drive and S Valley Mills
Drive

Park Lake Drive and N 19th
Street

Central Texas Marketplace
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Lake Waco

Routes 1-10 Average Daily
Ridership

Waco Urbanized Area

[ ¥4 Mile WTS Route Buffer
l Sparse
Dense

Data Source: 2021 APC Data



Transit Dependent Population =

e Considers age and availability of a
personal vehicle

e Highest concentration in the core
and along Interstate 35

e Lowest concentration southern
outskirts and near Lake Waco

*Transit dependence is measured according to
the APTA'’s definition and refers to a person
who lives in a household where no private
vehicle is available.

Reimagine Waco Transit

Concentration of Transit
Dependent Population
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Data Source: 2019 US Census Data



Target Transit Riders

e Target Transit Riders include
populations:

Low-Income Populations

Age (< 18 OR = 65)

People with Disabilities

People of Color

Populations with Limited English
Proficiency

People w/o access to a Personal
Vehicle

o Highest concentrations north of
the Brazos River

e Lowest concentrations south of
Highway 6
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Data Source: 2019 US Census Data
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Travel Patterns

o Uses 2019 Streetlight Data to estimate

auto trips

e The following districts experienced the

highest travel in 2019:
e Baylor & Oakwood
e Downtown & Baylor
e Hewitt & West Waco
e Woodway & West Waco
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2019 TRAVEL PATTERNS
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Il Technology]
- Village
China EE’

Spring

West
1910
o
Woodway
\ 2243
ET

Data Source: 2019 Streetlight Data

Reimagine Waco Transit




Travel Patterns

2040 Travel Demand Model used to
estimate auto trips*
Projects greatest auto trips in the core

The following districts experienced the
highest travel in 2040:

e Richland Hills and West Waco

e Downtown and West Waco

e Downtown and Beverly Hills

o Beverly Hills and West Waco

*Model last updated in 2014

&,

2040 TRAVEL PATTERNS

Data Source: 2040 Waco TDM Model
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Social Vulnerability Index =

Reimagine Waco Transit

Social Vulnerability Index

« 2018 CDC Social Vulnerability A -/
Index .
 None of the tracts in the urbanized ///// 1, N O .

area indicated a low social | i' & °‘
vulnerability R a”’f’“ )
e Most of the tracts north of Highway ( % ) e :

Lake Waco

6 indicate a high vulnerability

e Greatest concentration of
vulnerable communities are
located south of 4th Street and
north of 18th Street

o
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Transit Market

Composite Transit Market
Score
"~ Waco Urbanized Area
| =Y
] Moderate
) [ ] High
B very High
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Key Destinations
Accounts for existing and
future key desinations

Transit Propensity
Identifies existing and future
population and employment
patterns, transit dependent

populations and target transit

riders

O
P Multimodal Connectivity
Prioritization F:Eq o— Identifies existing and future
Tool 0—-0 active transportation corridors
=3
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Social Vulnerability

Uses the CDC’s SVi to
identify vulnerable
communities

Service Details
Considers route design,
travel time, and frequency



Key Findings

e Opportunities to reduce service
redundancy and design more
intuitive service

e Opportunity to connect isolated
transit markets and capture
unserved travel patterns

e On-time performance
improvements

e Need for transit within the core of
Waco and north of the Brazos
River
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Lake Waco

Waco Transit System Routes

1
){', = Route 1- MCC/Valley Mills
{. - = Route 2 - Valley Mils/MCC
.-' By === Route 3 - VA/Colcord
s o “‘. = Route 4 - Colcord/VA
3 <" | = Route 5 - TSTC/Belmead
=== Route 5 - By Request Only
== Route & - Highway 6 Loop

=== Route 6 - By Request Only

Route 7 - East Waco (Even

Hours)

Route 7 - East Waco (Odd
Hours)

—— Route 8 - Bosque & Sanger

—— Route 9 - South Terrace

=== Route 10 - Marlin

Waco Urbanized Area

Data Source: 2021 WTS
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Scenario Development =
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Scenaro D evelopm ent

Scenario A:
Full BRT Alignment

A realigned fixed route transit
network that is designed to
minimize travel time, improve
connectivity and leverage the
investment being made in a full
build out of the BRT system.

Scenario B:
MOS BRT Alignment

A hybrid scenario that blends
elements from both Scenarios
A & C to achieve the same goals
of Scenario A but for a scaled

back version of the BRT system.

Scenario C:
Blank Slate

A “Blank slate” with focus on de-
veloping a network that balances
the needs and the wants of the
community by matching transit
service with the underlying mar-
kets.
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Operator Feedback
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Scenario Profiles =

Reimagine Waco Transit

‘§|[ Scenario A: Full BRT Alignment

A realigned fixed route transit network that is designed to minimize travel time, improve
connectivity and leverage the investment being made in a full build out of the BRT system.

e Community feedback will be gathered on

each scenario to develop a IocaIIy preferre d Exsiting Coverage Alternative Coverage

alternative 0 e || G e R e
e In-Person Pop-Up Events v L Ve s T
o Virtual Participation Options %00 3§k 209, %;cﬁ

o Website

e Public Engagement Phase I
e What do we want to ask of the public?

e Each scenario will be compared to existing

service

e Visualization of Performance metrics:
Scenario A — Fixed Route % (BRT%)
Scenario B — Fixed Route % (BRT%)
Scenario C — Fixed Route %




Next Step

=

o City of Waco Council Update — March 15, 2022
e Finalize DRAFT Scenarios — March 2022
o Develop Performance Metrics and Apply Scoring — March 2022
e Public Engagement Phase Il — March/April 2022
e Ridership Forecasting — April 2022
e Present Findings to Steering Committee — Late April/Early May 2022
e Develop Implementation and Funding Plan — May 2022

o Finalize Reimagine Waco Transit — June 2022

Reimagine Waco Transit Project Schedule

Tasks

2021

2022

Oct Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

Task 1: Project Management

Task 2: Public Engagement

Task 3: Existing Conditions Analysis

Task 4: Identification of 3 Scenarios

Task 5: Final Recommendation

¥ Operator Workshop

**| Public Engagement Activities
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