
City of Waco: FY2021 - 1st Quarter Report



• Report Window:
• Financials through end of Dec.
• Nonfinancial data is most current.

• Visits at the Zoo 
• Sales Tax

• Comparison to Budget and Same Period Last Year
• COVID Impact

• Comparison of a normal year vs. COVID year vs. 
current year. 

Overview



• Operating revenues through the period totals $43.4 M, or 32.9% of the budget. Ahead of FY20’s pace 
relative to budget. 

• Sales tax revenue received through the period totals $10.9 M, or 30.3% of budget. Ahead of FY20’s 
pace relative to budget. 

• Business Fees and Licenses/Permits



General Fund – Sales Tax
• Through the 

first quarter, 
sales tax 
collections are 
strong relative 
to budget and 
to prior years.

• Current year 
budget is a 
conservative 
$36 M. 

Oct Nov Dec Jan

FY 21

FY 21 Budget 2,793,053 2,716,595 3,468,339 2,470,606

Last Year 3,343,871 3,157,356 4,704,468 2,997,631

Two Years Ago 3,299,239 3,036,934 4,147,532 2,951,278

Current Month 3,450,354 3,329,482 4,652,710 3,297,481
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General Fund – Sales Tax Projection
• The city uses several different types of models to forecast sales tax. Currently, these 

models are forecasting a range of $41.5 – 42.5 M for sales tax. Historically, with a 
few more data points, this range begins to tighten. 
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• Operating expenses through the period total $34.5 M, or 25.5% of the operating expense budget. 
• Salaries and Wages total 21.4%.
• Maintenance, Supplies, and Transfer Out
• Overall, the General Fund expenses are in line with the budget at this point in the fiscal year. 



Water, Wastewater, and WMARSS revenue through the period are at 23 - 25%.

Wet weather in Sept impacted Oct’s billing. YTD revenues are down relative to actuals (- 791K) 
and % of budget (23% vs. 26.9%).

Sales tend to be higher in the summer months. Revenues are on pace to make budget. 

Water op. expenses total 29.8% through the period. This is normal early in the fiscal year due 
to encumbrances for supplies/chemical.
Wastewater and WMARSS are at 23% and 18% of the operating budget.  



Operating expenses through the period total $7.3M, or 29.8% of the operating budget. Last year 
through the quarter, expenses totaled 34.2% of budget. Salaries and Wages expenses total $1.2 M, or 
20% of the budget. 

Non-Operating expenses through the period total $3.4 M. The largest segment of the non-operating is 
the debt service transfer out. The City makes two debt service payments in the fiscal year. 
Overall, the Water Fund expenses are in line with the budget at this point in the fiscal year.  



• Op. revenues through the period total 25.4% of budget. 
• Op. expenses through the period total $5.5 M, or 35.6% of 

budget. Much like with the utility funds, there are encumbered 
funds which will be liquidated through the fiscal year and bring 
the percentages in line with budget. 



• Op. revenues total 15.7% of budget through the first quarter. The primary revenue stream 
HOT tax totals 18.5% of budget, compared to 26.2% in FY20.

• Op. expense through the period totaled just over $530,000, or 9.9% of budget. Due to the 
on-going impact of COVID 19, Convention staff has been mindful of filling vacancies and 
operational spending.

• Staff will continue to monitor the health of the fund. General Fund support may be 

needed if there is a protracted recovery in HOT revenues. 

 

  Budget   Year to Date 

Actuals 

  Encumbrances    Remaining 

Budget 

% of Budget Last Year's 

Budget 

Last Year YTD Last Year % 

of Budget

 Year to Year 

Variance  

Revenues

Operating

Hotel - Motel Tax 4,017,792        741,743            -                    3,276,049        18.5% 4,898,833        1,282,230        26.2% (540,487)           

Charges for Services 825,000            47,832              -                    777,168            5.8% 1,180,000        368,347            31.2% (320,515)           

Net Merchandise Sale 276,125            2                       -                    276,123            0.0% 296,125            84,756              28.6% (84,755)             

Contributions 40,343              10,086              -                    30,257              25.0% 55,423              10,106              18.2% (20)                     

Other 19,700              14,577              -                    5,123                74.0% 19,700              15,993              81.2% (1,415)                

Interest on Investments 2,000                1,606                -                    394                   80.3% 2,060                18,246              885.7% (16,640)             

Operating Total 5,180,960        815,846            -                    4,365,114        15.7% 6,452,141        1,779,678        27.6% (963,832)           

Non-Operating

Transfers In 42,298              42,298              -                    -                    100.0% -                    -                    #DIV/0! 42,298               

Non-Operating Total 42,298              42,298              -                    -                    100.0% -                    -                    #DIV/0! 42,298               

Revenues Total 5,223,258        858,144            -                    4,365,114        16.4% 6,452,141        1,779,678        27.6% (921,534)           

CONVENTION SERVICES FUND
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• Visits continue to lag behind FY19 and FY320 Trends.
• All Op. Revenues are at 17.5% of budget through Q1.
• Visit revenue is at 13.5% of Budget.  
• Staff will continue to monitor the health of the fund. General Fund support may be needed if the 

number of visitors to the Texas Ranger Hall of Fame does not return to pre-COVID levels. Currently, 
transfers in total $707 K. 

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

FY2019 8,413 8,132 5,519 5,000 6,918 12,202 11,815 10,141 9,779 9,790 5,540 8,807

FY2020 7,376 7,112 5,223 5,387 6,054 3,840 - 1,017 2,919 3,127 3,020 2,493

FY2021 3,058 2,308 1,927 2,046
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• Op revenues through the first 
quarter totaled 23.1% of budget. 
This is an increase of $31,440 or 
7.3% from this time last year.

• The number of rounds mirror 
pre COVID levels.

• Op. expense through the period 
total $813,025 or 31.7% of 
budget. After adjusting for 
encumbrances, the fund 
expenses are in line with the YTD 
budget.  

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

FY2019 2,611 3,403 1,890 2,081 2,240 3,299 3,279 4,850 5,188 4,479 4,485 3,079

FY2020 3,669 3,221 2,563 2,670 2,316 2,874 745 4,917 4,455 4,828 4,764 3,505

FY2021 3,502 3,292 2,386 2,253 1,630
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• Operating revenues 
through the first quarter 
totaled 34.6% of budget.

• Through the first quarter 
of last year, operating 
revenues were at 15% of 
budget. Current year 
collections are outpacing 
that mark. 

• The two largest sources 
of revenue for Zoo are 
doing better than last 
year.

• Expenses are below YTD 
budget.

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

FY2019 17,998 18,566 12,623 15,256 15,812 57,253 41,132 38,594 36,965 32,835 18,491 16,859

FY2020 20,588 19,471 15,556 19,384 23,993 23,633 - 3,431 20,904 16,560 19,925 25,099

FY2021 26,081 20,334 13,265 18,675 7,010

 -

 10,000

 20,000

 30,000

 40,000

 50,000

 60,000

 70,000

Zoo Attendence



Summary
• General Fund: Sales tax collections are strong and expenses are in line 

with budget.
• Utility Funds: The 3 water funds and the solid waste fund revenues are 

in line with the YTD budget.
• After adjusting for encumbrances, operational budgets are at or 

below the YTD budgets. 
• Possible General Fund Impact: 

• CVB Fund: HOT is at 18.5% of budget. 
• TRHoF visits are down relative to the levels seen in FY19 and FY20 

due to COVID and Construction on I 35. 
• Both the Zoo and Golf Course are seeing strong numbers in terms of 

attendance that mirror Pre COVID levels. Both impacted by winter 
storms.  

• 2nd Quarter Preview: Full impact of the Winter Storm and General Fund 
Transfers to other Funds.



Question


