
Waco-McLennan County Public Health District
COVID-19 Update

City Council Meeting
December 15, 2020



Overview

• Background

• Current Case Count 

• Case Analysis
• Significant time periods

• Demographics

• Comparisons

• Surge Capacity

• Vaccine Planning 



Current Case Count 
New Cases 139

Cases to date 16,570

Estimated Active Cases 831

Estimated Recovered cases 15,550

Number of individuals currently admitted 
in hospitals with laboratory confirmed 
COVID-19

116

Number of McLennan County residents 
currently admitted in hospitals with 
laboratory confirmed COVID-19

81

Total fatalities 239



CASE ANALYSIS



Significant time periods



3/16/2020
Disaster Declaration

3/17/2020
First Confirmed case 
in McLennan County 



4/17/2020
Texas Phase One 
Reopening (25% 

Capacity) 

3/16/2020 - Disaster Declaration

3/17/2020 - First Confirmed case in McLennan County 



3/16/2020 - Disaster Declaration

3/17/2020 - First Confirmed case in McLennan County 

5/18/2020
Texas Phase Two 
Reopening (50% 

Capacity) 

4/17/2020 - Texas Phase One Reopening (25%)



3/16/2020 - Disaster Declaration

3/17/2020 - First Confirmed case in McLennan County 

4/17/2020 - Texas Phase One Reopening (25%)

5/25/2020
Memorial Day 

5/18/2020 - Texas Phase Two Reopening (50%) 



3/16/2020 - Disaster Declaration
3/17/2020 - First Confirmed case in McLennan County
4/17/2020 - Texas Phase One Reopening (25%)
5/18/2020 - Texas Phase Two Reopening (50%) 
5/25/2020 – Memorial Day Weekend 

6/3/2020
Texas Additional 

Reopening 



3/16/2020 - Disaster Declaration
3/17/2020 - First Confirmed case in McLennan County
4/17/2020 - Texas Phase One Reopening (25%)
5/18/2020 - Texas Phase Two Reopening (50%) 
5/25/2020 – Memorial Day Weekend
6/3/2020 – Texas Additional Opening

6/28/2020 – Mask Mandate 
in City of Waco



3/16/2020 - Disaster Declaration
3/17/2020 - First Confirmed case in McLennan County
4/17/2020 - Texas Phase One Reopening (25%)
5/18/2020 - Texas Phase Two Reopening (50%) 
5/25/2020 – Memorial Day Weekend
6/3/2020 – Texas Additional Opening
6/28/2020 – Mask Mandate in the City of Waco

7/4/2020 – July 4th



3/16/2020 - Disaster Declaration
3/17/2020 - First Confirmed case in McLennan County
4/17/2020 - Texas Phase One Reopening (25%)
5/18/2020 - Texas Phase Two Reopening (50%) 
5/25/2020 – Memorial Day Weekend
6/3/2020 – Texas Additional Opening
6/28/2020 – Mask Mandate in the City of Waco
7/4/2020 – July 4th Weekend

8/13/2020 – Schools and Universities start Fall 
semester 



3/16/2020 - Disaster Declaration
3/17/2020 - First Confirmed case in McLennan County
4/17/2020 - Texas Phase One Reopening (25%)
5/18/2020 - Texas Phase Two Reopening (50%) 
5/25/2020 – Memorial Day Weekend
6/3/2020 – Texas Additional Opening
6/28/2020 – Mask Mandate in the City of Waco
7/4/2020 – July 4th Weekend
8/13/2020 – Fall Semester 

9/6/2020 – Labor Day weekend



3/16/2020 - Disaster Declaration
3/17/2020 - First Confirmed case in McLennan County
4/17/2020 - Texas Phase One Reopening (25%)
5/18/2020 - Texas Phase Two Reopening (50%) 
5/25/2020 – Memorial Day Weekend
6/3/2020 – Texas Additional Opening
6/28/2020 – Mask Mandate in the City of Waco
7/4/2020 – July 4th Weekend
8/13/2020 – Fall Semester 
9/6/2020 – Labor Day Weekend

10/7/2020 – Texas Additional Reopening (75% 
Capacity) 



3/16/2020 - Disaster Declaration
3/17/2020 - First Confirmed case in McLennan County
4/17/2020 - Texas Phase One Reopening (25%)
5/18/2020 - Texas Phase Two Reopening (50%) 
5/25/2020 – Memorial Day Weekend
6/3/2020 – Texas Additional Opening
6/28/2020 – Mask Mandate in the City of Waco
7/4/2020 – July 4th Weekend
8/13/2020 – Fall Semester 
9/6/2020 – Labor Day Weekend
10/7/2020 – Texas Reopening (75%)

10/31/2020 – Halloween Weekend



3/16/2020 - Disaster Declaration
3/17/2020 - First Confirmed case in McLennan County
4/17/2020 - Texas Phase One Reopening (25%)
5/18/2020 - Texas Phase Two Reopening (50%) 
5/25/2020 – Memorial Day Weekend
6/3/2020 – Texas Additional Opening
6/28/2020 – Mask Mandate in the City of Waco
7/4/2020 – July 4th Weekend
8/13/2020 – Fall Semester 
9/6/2020 – Labor Day Weekend
10/7/2020 – Texas Reopening (75%)
10/31/2020 – Halloween Weekend

THANKSGIVING WEEKEND



3/16/2020 - Disaster Declaration
3/17/2020 - First Confirmed case in McLennan County
4/17/2020 - Texas Phase One Reopening (25%)
5/18/2020 - Texas Phase Two Reopening (50%) 
5/25/2020 – Memorial Day Weekend
6/3/2020 – Texas Additional Opening
6/28/2020 – Mask Mandate in the City of Waco
7/4/2020 – July 4th Weekend
8/13/2020 – Fall Semester 
9/6/2020 – Labor Day Weekend
10/7/2020 – Texas Reopening (75%)
10/31/2020 – Halloween Weekend

THANKSGIVING WEEKEND



3/16/2020 - Disaster Declaration
3/17/2020 - First Confirmed case in McLennan County
4/17/2020 - Texas Phase One Reopening (25%)
5/18/2020 - Texas Phase Two Reopening (50%) 
5/25/2020 – Memorial Day Weekend
6/3/2020 – Texas Additional Opening
6/28/2020 – Mask Mandate in the City of Waco
7/4/2020 – July 4th Weekend
8/13/2020 – Fall Semester 
9/6/2020 – Labor Day Weekend
10/7/2020 – Texas Reopening (75%)
10/31/2020 – Halloween Weekend



3/16/2020 - Disaster Declaration
3/17/2020 - First Confirmed case in McLennan County
4/17/2020 - Texas Phase One Reopening (25%)
5/18/2020 - Texas Phase Two Reopening (50%) 
5/25/2020 – Memorial Day Weekend
6/3/2020 – Texas Additional Opening
6/28/2020 – Mask Mandate in the City of Waco
7/4/2020 – July 4th Weekend
8/13/2020 – Fall Semester 
9/6/2020 – Labor Day Weekend
10/7/2020 – Texas Reopening (75%)
10/31/2020 – Halloween Weekend

THANKSGIVING WEEKEND





Summary

• Number of new cases have plateaued
• Number of tests conducted have plateaued
• Positivity rate is increasing
• Hospitalizations are increasing
• Fatalities are increasing 



Trends in 
Demographics 



Race & Ethnicity 



Hispanic, of any race







Summary

Cases Hospitalizations Fatalities

Hispanic, of any race High Same Same

White, non-Hispanic Low Low Same

Black, non-Hispanic Low High High



Age Ranges









Summary

Age Range Cases Hospitalizations Fatalities

<18 Low Low Low

19-64 High Low Low

65+ Low High High



COMPARISONS 









PREPAREDNESS 



Surge Capacities

• Hospitals
• Meeting regularly to discuss surge planning
• Leadership updates to discuss activation
• Transfer pattern disruptions

• Mortuary Services
• Mortuary trailer in use
• Monitoring status of providers



COVID-19 Vaccine Planning

• Timelines

• Vaccine Candidates

• Critical Populations

• Local Planning Efforts



COVID-19 Vaccine Planning

Phase 0 
(October 2020 -
December 2020)

Phase 1b
(January 2021)

Phase 2
(January 2021-

July 2021)

Phase 3
(July 2021-

October 2021)

Phase 1a
(December 2020)



COVID-19 Vaccine Planning

>16 years



COVID-19 Vaccine Planning

Phase 1A



COVID-19 Vaccine Planning
Medical Countermeasures Plans

Strategy #1 – Establish a local COVID-19 Vaccine Planning Coalition

Strategy #2 – Promote awareness and provide education on efficacy and 
safety of the vaccine

Strategy #3 – Identify & address logistical needs of vaccine distribution

Strategy #4 – Plan for community wide/mass vaccination



Next Steps

• Continue to host COVID-19 Vaccine Planning Coalitions meetings

• Enrolled provider outreach

• Identify gaps in vaccine availability for Phase 1a personnel

• Communication campaigns



Thank you!



APPENDIX





















(Black)
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