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• “Consider the adoption of impact 
fees as a means of ensuring new 
development pays an equitable 
share of the costs associated with 
the construction and expansion of 
public infrastructure needed to 
service new development. Impact 
fees shift some of the costs of 
financing public facilities from the 
general taxpayer to the direct 
beneficiaries of these facilities.”



Basic Question

3

Who Pays for Growth?

No Impact Fees:
Existing rate & tax 

payers build all 
capital facilities.

Impact Fees:
New development 

shares in part of 
this responsibility.



What is an Impact Fee?
• As allowed by Chapter 395 of the Texas Local Government 

Code
– Impact fees are a one-time charge imposed by a City against new 

development at building permit.
– The fees are based on land use assumptions, expected population 

growth and corresponding capital improvements and expenditures 
necessary to support that growth.

– Impact Fees can be used for increased capacity needed for new 
development for Roadway, Water and Wastewater infrastructure. 



What is eligible for Impact Fees?
• Recently constructed improvements with excess capacity to 

accommodate growth.
• Proposed projects that will accommodate growth within the 

next 10 years.
– Construction Cost, ROW Acquisition, Engineering and Surveying Fees, 

etc.

• Financing Costs
• Cost of Impact Fee Study

– Split between Water, Wastewater and Roadway Impact Fees



Impact Fee Process
• Chapter 395 requires:

– A three phase process lead by a Professional Engineer
• Develop Land Use Assumptions and Capital 

Improvement Plan- Completed
• Impact Fee Calculations- In Process
• Impact Fee Ordinance Adoption

– Creation of Capital Improvement Advisory Committee to 
make recommendations to City Council



Capital Improvement Advisory Committee
• Appointed by City Council 

– Plan Commission Members
– Development Representatives (Herb Cross, Scott Bland, 

Ken Cooper and David Mercer)
• Conducted 3 meetings 
• Provided recommendation on the Land Use Assumption and 

Capital Improvement Plan
• Will provide recommendation on Impact Fee Ordinance



Land Use Assumptions
• 10 year population employment growth for City Limits and 

Exterritorial Jurisdiction
• Census data, MPO & Comprehensive Plan growth projections 

& building permit data
• Stakeholder’s Meeting







Capital Improvement Plan
• Needed infrastructure for projected growth
• Sources:

– Comprehensive Plan Master Plans
– MPO Thoroughfare Plan 
– City’s Capital Improvement Plan
– Area Studies
– City Staff

• 2 stakeholder meetings held





Roadway CIP







Water and 
Wastewater CIP











Next Steps
• Impact Fee Calculations

– April to June

• Stakeholder Meetings and CIAC Meeting #4
– June to August

• Public Hearings on Impact Fee Ordinance
– August and September



Questions?
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