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$3,000,000 Tax Exempt Loan to be issued
by Oglesby Cultural Facilities Corporation
for the benefit of the YMCA
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Two required consents
under state and federal
law

NOo consent, no tax-
exempt loan

MclLennan County
approved on April 19,2022




’ THE PROJECT

$3,000,000 bank loan/Extraco

$1.200,000 YMCA funds

Comprehensive rehab
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Waco
Refresh
Probable
Cost

Refresh Finishes

rbdr Opinion of Probaile Cost - 2/11/2022

245,000.00

3
Cirgulation rbdr Opinion of Probable Cost - 2/11/2022 | § 465,000.00 | § 75,000.00
FF&E - Incl. Ghild Watch Liliput Structures i Howse Esfimate, Ref CHASCO Remodel | § 30000000 | § 200,000.00
Soft Costs rbdr Opinion of Probable Cost - 2112022 | § 100,000.00
Contingency rbdr Opinion of Probable Cost - 2/11/2022 | § 75,000.00

Area Dotail Reference Probable Cost $ 4,658,143.00 | $7,310,293.00
=] Main Building rbdr 2/11/2022 Sile Plan, Keynole 1 and 2 i Z08,723.00 [ & 208,723.00
= Roofing Therapy Pool rbdr 2/11/2022 Site Plan, Keynote 5 g 163.000.00 $  461.72.00
% 130T Chiller Replacement (180T) Ref Capstone 8/31/20217 Bid § 24890000 | § 248 ,900.00
l‘-: System 1 Repairs Ref Capstone 8/31/20217 Bid % 4428000 | § 44 230 00
% HVAC System 2 Priority 1 Ref Capstone 8/31/2021 Bid § 183,000.00 § 77402000
— System 3 Ref Gapstane 8/31/2021 Bid 3 6,00000 | § 5,000 00
BAS Sysfem Ref Capstone 8/31/2021 Bid $ 291.84000 | § 291,840.00
2 w Ouidoor Pool Fifter Replacement Ref Progressive 3/24/2021 Budgetary Quate | § 45 000.00
= Owidoor Replaster Ref Progressive 3/24/2021 Budgelary Quafe | § 4300000 | 8 43,000 00
1= Indoor Pool Filter Replacement Ref Progressive 3/24/2021 Budgetary Quole | § G5,000.00
_g Indoar Service Heaters Ref Progressive 3/242021 Budgetary Quote | § 1,400.00
E Therapy Fifter Sand Exchange Ref Progressive 3/24/2021 Budgetary Quate | § 3,000.00
-E Therapy Healter Replacement Ref Progressive 3/24/2021 Budgetary Quole | 8 £,300.00
- Pasl Therapy Circulation Pump Replacement Ref Progressive 3/24/2021 Budgetary Quaote | § 250000 |5 2,500.00 s 274.650.00
Therapy Foal Area Gas Line ¢ Healers Ref Progressive 3/24/2021 Budgetary Quate | § 20.000.00 !
Therapy Replasler Ref Progressive 3/24/2021 Budgelary Quote | & 26,500.00
Therapy Fill Line Ref Progressive 3/24/2021 Budgetary Quote | § 3,200.00
Spa Filier Sand Exchange Ref Progressive 3/24/2021 Budgetary Quote | § 1,500.00
Spa Filter Depth Marker Replacement Ref Progressive 3/24/2021 Budgetary Quate | § 1,750.00
Shade Structures (3) missing fabric covering In-House Estimate ] 850000 |8 30,000.00
Elecitnc conduit and panels -rust & corrosion In-House Eshimate $ 45,000.00
< | Prelim Design Opinian of Probahble Cost rbdr Quote £ 540000 | § 540000 | § 540000
g Rear Lot Conversion rbdr 2/1 142022 Site Plan, Keynaote 6 g 161,00000 [ § 161,000 00
g Remowe ¥'s, Repaint Metal {inc!. rear arbor/pool area) | rhdr 2/11/2022 Site Plan, Keynole 3 and 4 3 57,00000 | 8 57,000.00
oy | Exterioritems Add Shade to Arbor In-House Estimate i 9.500.00 | § 9.600.00 [§  356,500.00
g Signage In-House Estimate [ 10000000 | § 100,000.00
o Parking Lot Seal / Stripe in-House Estimate g 2000000 | % 2900000
Main Lohby rhdr Opinion of Probable Cost - 2/11/2022 | § 40500000 | § 405,000.00
Filness Floor ribdr Opinion of Probable Cost - 2/11/2022 | % 950,000.00 | & 950,000.00
Child Watch rbdr Opinion of Probable Cost - 2/11/2022 | § 485,000.00 | § 485,000.00
Key Areas Refresh Exisfing Group X in-House Estimate ] 100,00000 |§  100,00000 | ° 2501:000.00
Soft Costs rbdr Opinion of Probable Cost - 2/11/2022 | § 155,000.00 | & 156,000.00
Coniingency rbdr Opinion of Probable Cost - 2/11/2022 | § 12000000 | & 120,000.00
= Alternate 1 and 2 (incl Soff Costs and Confingency) rbdr Opinion of Probable Cosi - 2/11/2022 | § 48600000 [ § 48600000
E Group X (Build New) rbdr Opinion of Probable Caosi - 2/11/2022 $ 400,000.00
‘s "Medium" Scope Cardio Theatre rhdr Opimon of Probable Cost - 2112022 § 165,000.00 $ 840,000.00
x Saff Costs rbdr Opinion of Praobable Cost - 271 172022 £ 60,000 00
Contingency ribdr Opinion of Probable Cost - 2711172022 | 8§ 50,000.00
Locker Rooms rbdr Opinion of Probalbfe Cost - 2/11/2022 | § 145,000 00 | § 75,000 00

§ 1,700,000.00

Future

Karate / Dance (Metro Area)

T8O




e Building permits, etc., stillapply










Next Step:

June 7, 2022: Resolution for consideration
of host approval of the bond
1ssuance
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