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MyWaco App: Overview

e Centralized system to manage resident
requests (i.e., Animal Concerns, Code Compliance Concerns, Illegal
Dumping, etc.)

e City of Waco branded mobile app (iPhone &
Android) and Website

e Personalized resident engagement experience

e Digital communications

e Spanish version of APP



MyWaco App: Changing Expectations

e Simple and fast Customer service

e Functional, Seamless, and Mobile

. experience

al * Accessible and Multilingual content

1 » 24/7/365 access to online services

* Proactive and Consistent
communications

GET ITON Z Downlead on the
> Google Play ‘ " App Store




* MyWaco Improvements
e Improved Metrics

e Text Notifications
e Resident FAQs
e Staff Training

e Staff FAQs
¥ | ﬁ\ §8. 0 Noise/Nuisance /Animal/Other

' Parking Violations

88  Parks and Trails Concerns

Police Complaint

Pothole



MyWaco Metrics: iPhone/Android Downloads

Build a High-Performing
City Government

| Android
27%

3,756
Total Downloads




MyWaco Metrics — Opened/Closed Requests

Build a High-Performing
City Government
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Total Requests
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Open
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MyWaco Metrics — Top Request Types

Building Hazards or
Dilapidation

Potholes
Trash or Litter on
Private Property
Open Storage on .
Residential $2:dirﬂss or

Property

Junk Vehicle on
Private Property

Build a High-Performing
City Governmen t



MyWaco Metrics — Requests by Department

Build a High-Performing
City Government

‘ Public Works (334)
’ Police (85)
‘ Solid Waste (84)

Code
Compliance Water Utility (46)

51%
(708)

‘ Parks &Rec (45)
‘ AnimalServices (42)
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MyWaco
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* Newsletters
* Printed/eNews

T

* Included: coming soon & launch
* 50,000 + printed, 17,000 + emailed

 Neighborhood Engagement eNews

e Associations & members




e Joint Efforts
e Baylor Student Government
e Launched at new semester kick-off
e Signage implemented on campus




R Voal
. Vldeo/SouaI Media

e 5 versions for promotion (English/Spanish)
e All produced in-house, starring employees

e Local television ads (all local networks)
* Facebook ads (paid campaigns & organic)
& e|nstagram/Twitter




jle Translate

e Accessibility
* Current webpage for direct download
 How-to videos (English/Spanish)

streetlight outages, unsafe conditions, compliments and more, directly

eNewsletter Sign Up from your mobile device

lMeetings and Service requests are routed to the appropriate department for attention
Agendas and will be responded to quickly and efficiently. Easily create an account,
News & Information and you can follow your request throughout the entire process -OR-

send a direct request at the link below!
Press Release

Archive

MYWACO: DIRECT LINK TO REQUESTS
Watch City Council

Business Session Begin by clicking 'create request' at bottom of page, select your report

type, location and give us some details and you're on your way!
Watch City Council

Work Session A
# Download on the

Watch WOCC.TV! . A p p StO re

Waltch WCCC.TV
LIVE!

WCCC.TV Info i GETIT ON
> Google Play

HOW-TO VIDEO
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e Other Ways to Easily Access

e Included in the LinkTree links in all social
media accounts

* QR Code in promotions

e Available in header of current website & as
the ‘contact us’



e Feedback
e High ratings in app stores — 5+
e “I am new to the Waco App and am very

impressed by the responses so far. | can
only believe that all everyone hasto do is a

lot here. So, thank you to the people who
work for the city. Waco is a great place to
be. Thank you.”




App Store Preview

* Feedback
e High ratings in app stores — 5+
e “Waco Wonderland was so much fun- my
kiddos didn’t want to leave. Well done

Parks and Rec Team and all the other City
staff who helped make it a success!”
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* Feedback
e High ratings in app stores — 5+
* “Thank you to the refuse truck driver who

picks up trash for my mother-in-law. She
is in her 90s and very independent. She

gets her carts out by herself, but she really
appreciates the driver who is thoughtful
enough to often return them to her
driveway or yard. Pass on our thanks.”




MyWaco App: Connect with the City of Waco

 Promotional Next Steps:

* Prominent location- new City website
e Addition of a ‘new residents’ page

e Social media continuation

e Water bill insert (English/Spanish)
e Continued sidewalk signs at events
e Continued newsletter promotions
e Additional video PSA’s

e Proposed: City Council PSA’s



Questions?




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20

