


Concept Design Public Process

PUBLIC MEETING 01

Project Introduction

May 3rd at the Waco Convention Center
= Site analysis
* Park Trends / Considerations
» (Case studies

Online Project Introduction
June 1st hosted on-line via Zoom
= Site analysis
+ Park Trends / Considerations
= Benchmarl Parks / Case studies

Concept Design Goals

Initial Ideas and Survey Results
June 26th at the Waco Convention Center

Recap of Meeting 1
Survey results
Program adjacencies
Park diagrams

CONCEPT DESIGN

PUBLCMEETNGO2

Initial Concept Plans
July 20th at Knox Hall
at the Texas Ranger Hall of Fame

1. Identify and prioritize key program elements
2. Develop a formal framework
3. Understand and establish a budget for future phases

Recap of Meetings 01 and 02 Concept Design Presentation

Initial Concept Plans November 9th at Knox Hall
Visualizations of Concepts at the Texas Ranger Hall of Fame
Video vignettes of Concepts + Lions Park Concept Design Plan

= Visualization of Concept Design
* Video visualization



Site challenges and opportunities

Waco High School

Neighborhood Neighborhood Neighborhood
Connection Consider Jandscape Connection Connection
buffers on New Road
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Park Trends and Considerations

culture

histpric value
movie night
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Park Trends and Con5|derat|ons

complement

FOOD AND BEVERAGE







Playground / Play-for-All

2. Natural Elements

3. Walking Paths
4. Picnic Shelters

1.

Community Survey Results
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1,918 total survey responses
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Incorporation of public input
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Park Diagrams
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The Lions Park Train

Existing train and track
is available, but needs
assessment.

Existing train is diesel.

Train size does not allow for
a wheel chair car (gauge is
too narrow).

Recommendation is to
consider a new wider
electric train with new
cars that will allow for
wheel chair accessibility,
eliminate fuel storage on-
site, and eliminate fumes
for driver and riders.

Cost of electric train is
shown as alternate on
budget slide.
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Lions Park Conceptual Design Masterplan

COLCORD AVE

Pedestrian friendly streets
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Lions Park Conceptual Design Proposed Phase One Plan
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Phase One diagram to accommodate potential pool
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Lions Park, Phase One
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Lions Park Concept Budgets

Master Plan ROM Concept Budget Phase One ROM Concept Budget
Site Demolition and Utilities 5 8,462,500 Site Demaolition and Utilities 5 5,875,000
Architecture 5 6,972,500 Architecture 5 2,295,000
Site Construction 5 10,110,000 Site Construction S 7,779,407
Landscape Construction 5 6,540,000 Landscape Construction 5 2,818,123
Subtotal S 32,085,000 Subtotaf ) 18,867 530
General Conditions 5.00% 5 1,604,250 General Conditions 500% 5 943,376
Subtatal 5 33689250 Subtotaf s 18,810,906
Bonds and Insurance 3.00% 5 1,010,678 Bonds and Insurance 3.00% s 594,327
Subtotal 5 34,699,928 Subtotal S 20,405,233
GC Fees 3.00% 5 1,040,898 GC Fees 3.00% 5 612,157
Subtotal 5 35,740,925 Subtotaf 5 21,017,380
Contingency 10.00% 5 3574 093 Contingency 10.00% 5 2,101,739
Subtatal 5 35315018 Subtotal 5 23,119,129
Escalation to Start of Construction 8.00% 5 3,145,201 Escalation to Start of Construction B0o0% 5 1,849,530
Estimated Total Construction Cost 5 42,500,000 Estimated Total Construction Cost § 25,000,000
The fallowing are exciuded;
Design fees Alternates:
Professional Foes, inspections and testing Tramn S 1,240,000
Plan check fees and building inspections Carousel Buildin 5 800000
Faealation heyand start af corstruction in lanuany 2025 g _ ’
Cost ot Hazardous material surveys, abatement and disposal Water FEGTUFE; Fountain at Pfuygmund 5 Sﬂﬂfmﬂ
art installatians 5 2,840,000



Next Steps

We are here

Concept Design

Design/Documentation
Schematic Design

Design Development
Contract Documents

Permitting
Bidding

Construction

Next steps include: «eouveenaiit

Council input

Budget direction

Establish a funding schedule and develop a fundraising campaign
Direction to proceed with Design/Documentation through Construction
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