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Outline

* Current Operations
o Overview of Current Operations/Waste to Landfill

o Current Landfill Status
= Data on community usage at 948A including non-Wacoans
= Estimate on remaining timeline and efforts to extend timeline
= Capacity remaining at 948A

* Future Operations
o How new landfill and transfer station would positively impact waste flow in our region
o Timelines, budgets, and key milestones
o Rate impacts
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Current Solid Waste Operations
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Usage of MSW 948A

MSW 948A Tons by Hauler Type
400,000

363,695
350000 341,993
' 300,804 303,566
300000 7 288,070 y55% 20%
22% 23% 24% o
250,000 24%
7% 8% 10% % 10%
200,000 11%
150,000
100,000
50,000
2017 2018 2019 2020 2021 2022

m City of Waco Collections m Franchise Haulers Non-Franchise Haulers Self Haulers

The City of Waco does not have an exclusive franchise for commercial solid waste collections within the
City of Waco.



Self Reported Usage of MSW 948A

Usage of MSW 948A by City/County
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Note: Origin of waste is self-reported by haulers other than COW Solid Waste. Approximately 69% of waste not hauled
by COW SW is reportedly from the City of Waco.



Selt Reported Usage of MSW 948A

Usage of MSW 948A by City/County

®m Waco
= Bellmead
Bosque County
Hewitt
= McGregor
® McLennan County
® Woodway
m Other Cities & Counties

Note: Origin of waste is self-reported by haulers other than COW Solid Waste. Approximately 69% of waste not hauled
by COW SW is reportedly from the City of Waco.



2022 MSW 948A Community Usage
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MSW 948A AIRSPACE CAPACITY
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2018 Annual Airspace Analysis I 2
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2021 Semi Annual Airspace Analysis e 21802026
2021 Annual Airspace Analysis B 8112028
2022 Semi Annual Airspace Analysis* e 77222025
2022 Semi Annual Airspace Analysis* D 12/20/2024
2022 Annual Airspace Analysis* - wrpes
2022 Annual Airspace Analysis* D 222025

* 2 SCENARIOS BASED ON DIFFERENT COMPACTION RATES



MSW 948A EFFORTS TO EXTEND LIFE

Purchased large compactor in 2018 to improve compaction rate
Replaced back-up compactor with larger compactor in 2022
Increase in diversion

Addition of mobile glass recycling and accepting styrofoam at Cobbs
Increased fees to discourage construction and demolition material
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Future Solid Waste Operations
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uture Solid Waste Operations

[a14a] 2 Riv
e MSW 2400
€% (s3]

Srazos g

[1837]
{1637] ELM MOTT
VALLEY ROCK CREEK
MILLS CHINA PRAIRIE HILL
SPRING N Highway-Ba=W
¢ B4
_ a ELK
[8 VALLEY VIEW e raek
LACY-LAKEVIE s
Hag Croek &
W
[2491]
el 038
12857}
l".-" = i)
185 Lake WACO
J fva)
=4
2
i
MART
CRANEDRD HALLSBURG
BATTLE
[3047] .
()
1860]
= RIESEL [2803]
&l 3047 ROBINSON
EWITT
[1240]
MCGREGOR s e & =
[2418) . i 3
& i

o

iy Baylor University, Texas Parks & Wildlife, CONANP, Esri, 15ERE Ghrmin, SafeGraph, METI/NASA, USGS, EPA, NPS, USDA
aval Rezerve )
4 2 14 Bl




MSW 2400 Timeline & Key Milestones

Preliminary Hearing

Dicovery & Disclosures

Hearing on the Merits

Deadline to issue PFD

Commission Final Decision

MSW 2400 Pre-Permit Construction

Primary Permitting Steps

MSW 2400 Post-Permit Construction

MSW 2400 Accepting Waste

== ISW 948A Closure
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MSW 2400 Cost Estimates

$1,023,000

$11,051,000

$102,500
$800,900

$1,195,500

$4,196,000

Total Construction Cost: $23,761,900

m Citizen's Convenience Station

B Sector 1 and Haul Road

B Entrance Facility Landscape Plan

M Entrance Scales and Communications
Perimeter Fencing and Site Markers
Administration Buildings**

 Onsite Water Supply System*

® Entrance Road and Horse Creek Crossing

*Current cost estimates are higher than anticipated. Evaluating alternative options.
**Evaluating alternative options to reduce the cost of the administration building.
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Proposed Transfer Station Site Plan

Transfer Station
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Proposed Transter Station Schedule
Pre-Registration Approval Construction

Development Permit Modification - Prep 112

Development Permit Modification - TCEQ Review 195 |

Transfer Station Registration - Prep 150

Transfer Station Registration - TCEQ Review 35 |
Transfer Station Design [ 180 |

Transfer Station Bid/Award | 90 |
Transfer Station Construction 270
Transfer Station Accepting Waste En

MSW 2400 Accepting Waste
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Proposed Transter Station Schedule
Post-Registration Approval Construction

Development Permit Modification - Prep

Development Permit Modification - TCEQ Review 195 |
Transfer Station Registration - Prep | 150 |
Transfer Station Registration - TCEQ Review . 365 |
Transfer Station Design 180 |
Transfer Station Bid/Award [ 90 |
Transfer Station Construction 270

Transfer Station Accepting Waste

MSW 2400 Accepting Waste

== ISW 948A Closure
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Proposed

ransfer Station Cost Estimate

$989,000

11 Citizens Convenience Station

m Transfer Station Construction

$11,021,000

B Permitting and Design

$881,000

Total Construction Cost: $12,891,000

*Includes 15% contingency
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report Municipal Solid Waste in Texas: A year in Review
Years 2021-2061 Trended based on 2017-2020 actual
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Solid Waste Cost of Service Study

Line Year 1 Year 2 Year 3 Year 4 Year 5

No. FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

91 Indirect Costs

92 HHW Collection s 0.08 s 0.08 § 0.08 5 0.08 S 0.09
93 Alley Maintenance 3 045 § 046 § 047 5§ 049 § 0.51
94 Cobbs Center S 0.97 § 1.35 § 1.40 5 1.52 § 1.58
95 Community Cleanups S 012 § 012 § 013 5§ 013 § 0.14
96 Tire Collection Events S 0.06 § 007 S 0.07 5 0.07 § 0.07
97 Container Maintenance S 017 § 018 S 018 5§ 019 § 0.19
98 Admin - Automated Refuse s 214 § 213 § 211 5§ 206 § 1.97
99 Admin - Automated Recycling s 099 § 097 § 093 5 093 § 0.91
100  Admin - Semi-Auto Green Waste s 093 § 091 § 0.87 5 088 § 0.86
101 Admin - Brush and Bulky 5 039 § 040 S 042 5§ 041 § 0.36
102 Total - Indirect Cost s 6.30 § 666 5 666 35 6.76 § 6.68
103 Dispesal Cost

104 Monthly Capacity 20,366,294 20,722,684 21,033,532 21,296,453 21,509,421
105 $/Gallon per Month s 0.008 § 0.009 S 0.010 $ 0.011 § 0.014
106 Monthly Disposal Cost

107 90 gallon ( 1 cart, 1x week) S 3.03 § 347 S 3.92 5§ 434 § 5.58
108 180 gallon (1 cart, 2x week) S 6.06 § 694 § 7.84 5 868 S 11.16
109 180 gallon (2 carts, 1x week) S 6.06 § 694 § 7.84 5 868 § 11.16
110 270 gallon ( 3 carts, 1x week) S 9.09 § 1041 S 11.76 % 13.03 § 16.75
111 360 gallon (2 carts, 2x week) S 12.13 § 13.87 S 1568 5§ 17.37 § 22.33
112 360 gallon (4 carts, 1x week) s 1213 § 13.87 S 1568 § 17.37 § 22.33
113 450 gallon ( 5 carts, 1xweek) S 1516 § 17.34 S 19.60 S 2171 § 27.91
114 540 gallon (3 carts, 2x week) S 18.19 § 2081 S 2353 § 26,05 § 33.49
115 540 gallon (6 carts, 1x week) S 18.19 § 2081 S 2353 § 26,05 § 33.49
116 720 gallon ( 4 carts, 2x week) S 2425 § 27.75 S 31.37 § 3474 § 44,66
117 900 gallon ( 5 carts, 2x week) s 30.32 S 3469 S 39.21 § 4342 § 55.82
118 1040 gallon (6 carts, 2x week) s 35.03 § 40.08 5 4531 § 5018 S 64.50
119 Residential (Garbage + Recycling)

120  |Total Residential Cost (1st cart) S 19.16 § 2066 S 2165 5§ 2262 § 25.22
121  |Total Residential (Additional Cart) S 7.34 § 809 § 882 5§ 9.36 § 11.19

Annual average increase of 7.15% through FY2027 (S1.41/month/year approximately). Actual rate lower due to landfill and
commercial revenues (e.g. $17.70 in FY23 and projected $23.34 in FY27).
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Summary

* Current Operations

o Annual Tonnage at 948a is increasing
=  Self-Haulers
= COW

o Life of 948a ends Jan 2025; efforts to extend offset by tonnage increases

* Future Operations

o New landfill extends landfill capacity
= Region: 6 years (skewed by high capacity but low MSW waste at Itasca)
=  Waco: 34 years

o Transfer station to be complete by Jan. 2025 or Nov. 2025 depending on start of

construction activities.

= Reduces operational cost
= Provides landfill flexibility

o Residential rates will increase 7.15% each year until 2027 ($1.41/month/year)
= Monthly: $17.70 (current) to $23.34 by 2027
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