


Authorized Strength by Year

Grade

Position Title

2019

2020

2021

2022

Authorized Strength Number by Year
2023 Actual 2023

I Police Officer 210 217 227 237 237 207

I Police Sergeant 35 35 37 39 39 34
Il |Police Commander 11 11 11 12 12 12
IV |Assistant Police Chief 3 3 3 3 3 3
Police Chief 1 2 1 1 1 1

Total 260 267 279 292 292 257
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Response Time Overview



MINUTES

12

10

Police Priority 1 Response Time

1000

2018 2019 2020 2021

™ Hold M Dnve time



2018-22 Patrol Availability by Percent
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Response Time Comparisons

2022 Peer City Comparison

Avg. Priority
Eaney City Square Population # Current 1 Hold &
Miles Estimate |Sworn Officers| Response
Time (Min.)
Amarillo 90.3 201,234 . 357 9.26
Arlington 99.7 392,786 674 11.90
Denton 89.3 148,146 202 7.80
Lubbock 135.9 260,993 436 7.10
Waco 101.2 139,594 257 10.97
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Increased patrol
staffing

Options for Reducing Decreased Assignments
Response Times

in Specialized Units

Eliminate Units
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