


• This 4th Quarter Report includes:
• Unaudited financials through end of September.
• Nonfinancial data is most current.
• Comparison to Budget and Same Period Last Year
• Projections for each revenue and expense category 

match actuals.

Overview



Q4- General Fund Financial Update

• Revenues for the general fund was set at $153M for the
fiscal year. Total revenues totaled 105.4% of budget. The
largest dollar increase in revenues is sales tax, which
generated record collections towards the end of the
fiscal year.

• Expenses for the general fund were set at $176.8M.
Expenses were $7.6M under budget.

• Compared to last year, revenues are higher, due to larger
sales tax collections. Expenses are higher by $12M due
to large transfers for economic development and
reduction of assigned fund balance.



• Revenues for the Water Fund were budgeted at
$55.7M for FY 21. Revenues totaled $53.1M, or
95.3% of budget.

• Expenses for FY 21 were budgeted at $53.7M.
Expenses totaled $49.7M, or 92.4% budget.

Q4- Water Fund Financial Update



• Revenues for the Wastewater Fund were
budgeted at $39.4M for FY 21. Revenues
generated totaled 40.0M or 101.4% of budget.

• Expenses for FY 21 were budgeted at $37.8M.
Expenses total $36.0M, or 95.2% of budget.

Q4- Wastewater Fund Financial Update



• Revenues for WMARSS were budgeted at $12.8M
for FY 21. Revenues total $12.4M, or 96.7% of
budget.

• Expenses for FY 21 were budgeted at $11.3M.
Expenses totaled $8.6M, or 76.0% of budget.

Q4- WMARSS Fund Financial Update



• Revenues were budgeted at $21.4M for FY
21. Revenues total $23.1M, or 108.1% of
budget.

• Expenses for FY 21 were budgeted at
$22.9M. Expenses totaled $22.1M, or 96.4%
of budget.

Q4- Solid Waste Fund Financial Update



• Revenues were budgeted at $3.0M for FY 21.
Revenues total $3.1M, or 105.1% of budget.

• Expenses for FY 21 were budgeted at $2.4M.
Expenses totaled $2.4M, or 97.8% of budget.

Q4- Airport Fund Financial Update



• Revenues were budgeted at $5.2M for FY 21.
Revenues total $4.9M, or 93.3% of budget.

• Expenses for FY 21 were budgeted at $5.7M.
Expenses totaled $2.6M, or 44.9% of budget.

Q4- Convention Services Fund Financial Update



• Revenues were budgeted at $1.29M for FY 21.
Revenues total $1.34M, or 103.7% of budget.

• Expenses for FY 21 were budgeted at $1.66M.
Expenses totaled $1.64M, or 99.0% of budget.

Q4- Texas Ranger HOF Financial Update Fund



• Revenues were budgeted at $5.6M for FY 21.
Revenues total $6.8M, or 121.8% of budget.

• Expenses for FY 21 were budgeted at $5.9M.
Expenses totaled $5.3M, or 89.4% of budget.

Q4- Cameron Park Zoo Financial Update Fund



Q4- Cottonwood Creek Golf Course Update Fund

• Revenues were budgeted at $2.7M for FY 21.
Revenues total $2.8M, or 104.8% of budget.

• Expenses for FY 21 were budgeted at $2.6M.
Expenses totaled $2.1M, or 83.2% of budget.



4th Quarter Investment Results

• Total Investment Portfolio is $534.1 million
• Yielded .236% for the quarter

• 180-day Treasury yield only 0.050%

• Weighted average maturity is 304 days compared to 184 days in prior 
quarter

• Investment earnings of $1.2 million in Fiscal Year 2020-21



Summary 

• The FY 21 budget was set to be conservative in light of the unknown 
situation with Covid-19. However, as the vaccine became available, 
and restrictions were removed, operations were able to return to a 
new normal.

• The increased sales tax has allowed the City to provide additional 
funds to the Special Project Reserve Fund to invest in City Facilities, 
Fleet, Equipment and strategic capital investments.
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