
City of Waco
Website Content Management System (CMS) 

and Website Redesign Project



Website Project Team



Website (CMS) – Project Goals

• Modernize and Translate business processes 
to the Web

• Mobile first design strategy
• New Information Architecture 
• Equity, Accessibility & Transparency
• Empower Internal Stakeholders





Data Review & User Personas
• Gather existing website analytics
• Gather existing surveys, reports, and feedback from internal 

/ external departments and Strategic Communications 
Assessment

• Conduct Resident Website Experience Survey
• Analyze results of all data

• Data results will play a huge role in the creation and 
implementation of

• Outreach Plan
• Information Architecture
• User Personas
• Website Design



Example #1 - User Personas



Example #2 - User Personas



Example #3 - User Personas



Digital Outreach

• Together with OpenCities we will utilize current channels to 
communicate with internal staff and residents

• Newsletters
• Social media & Web

• We will identify user groups and key opinion leaders in the 
community to help spread the news about the new website. 
This includes:

• Develop overarching outreach plan for all audiences
• Draft timeline and plan for internal communications
• Draft timeline and plan for external communications
• Draft sample outreach materials (content and imagery)



Content Rationalization
Waco Core Team will evaluate webpages on the existing site and make a 
conscious decision of whether to archive, improve, or migrate.

Archive
Page and content is retired and 

will not be migrated by 
OpenCities

Improve
Page and content is migrated 
as-is, but flagged by the client 

as needing improvement

Migrate
Page and content is migrated 

as-is and client team can refine 
as necessary



Content Migration
• Content Migration Strategy

• Content Audit
• Content Analytics / Usage
• Content Review
• Content Prep for Migration

• Content Migration Executive Summary

• Information Architecture Strategy

This process includes the migration of 2,000 pages (if needed) 
and is scheduled to take approximately 3-5 weeks.



Design
• The City of Waco team will participate in two design 

workshops to set the tone and shape of the new 
website home page. Many members of the City of 
Waco team will be involved in these sessions.

• Once the home page concept is initially drawn up, 
the Core Team will begin reviewing and iterating the 
design until it is approved.



Training
The City of Waco team will be fully trained on how to use both 
the website and the OpenForms system prior to launch. 
Website training includes members of the Core / Steering Teams 
as well as many internal stakeholders. 

• Site Admin Training
• OpenForms Admin Training
• OpenForms General Training
• OpenForms Workflow Training
• Content Publisher Training
• Digital Services Academy



Questions?
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