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Introduction and Background 	

The Heart of Texas Homeless Coalition- CoC Agency Advisory Subcommittee (HOTHC COC) has adopted a renewal CoC project evaluation process utilizing the Renewal Grant Evaluation tool, which was created by The Houston/Harris County Homeless Coalition. The evaluation and ranking process adopted by the CoC Agency Advisory of the HOTHC will help fully maximize CoC Program funds and make decisions related to funding cuts if needed.

Renewal CoC Project Evaluation Process 	

Project Evaluation: Overview
The Project Evaluation Workgroup developed a renewal CoC project evaluation process and tool that will be used to review, score, and rank all renewal CoC projects as part of the 2016 CoC Competition. The priority areas that will be reviewed are those priorities as listed by HUD in each competition year and include the following:

1. Create a Systematic Response to homelessness
a. Measure system performance
b. Create an effective Coordinated Entry Process
c. Promote Participant Choice
d. Plan as a system
e. Make the delivery of homeless assistance more open, inclusive, and transparent

2. Strategically Allocate Resources
a. Comprehensively review project quality, performance, and cost effectiveness
b. Maximize the use of mainstream and other community resources
c. Review transitional housing projects
d. Integration

3. End Chronic Homelessness
a. Target persons with highest needs and longest histories of homelessness for existing and new permanent supportive housing
b. Increase units
c. Improve Outreach

4. End Family Homelessness

5. End Youth Homelessness

6. End Veteran Homelessness

7. Using a Housing First Approach
a. Use data to quickly and stably house homeless persons
b. Engage landlords and property owners
c. Remove barriers to entry
d. Adopt client centered service methods



Data Sources
Almost all data used in project evaluation comes from projects’ most recently submitted APRs. HMIS Data Quality information will be obtained from the Completion Summary, and unspent funds information comes from HUD’s LOCCS. Details about the data source for each priority area were provided/or listed in the Project Evaluation Tool and each applicant was encouraged and emailed a ranking tool for self-assessment prior to the ranking.

Information for two Project Capacity priority areas can only be obtained directly from providers themselves. Information related to audit/monitoring findings and 2016 leverage/match documentation was reviewed by monitoring staff and submitted audit findings and all leveraging/match documentation was submitted with application. Details about the submission process and timeline follow.


Renewal Project Evaluation
The CoC Evaluation Committee and the CoC/HMIS Leads will complete a Renewal Project Evaluation Tool, which is approved by the Agency Advisory Committee, for each renewing CoC project. Projects failing to submit required information for a priority area will receive zero points for that priority area.

After completing all Renewal Project Evaluation Tools the HOTHC COC Evaluation Committee will rank all renewal projects according to their evaluation score – projects scoring highest are ranked best, those scoring lowest are ranked at the bottom.

Renewal Project Ranking and Funding Recommendations
The CoC Lead Agency for the Heart of Texas Homeless Coalition accepts all qualifying applications; Qualifying projects are than submitted to The CoC Evaluation Committee for ranking recommendations and final approval for the CoC Competition Priority Listing. 

Submission of Project Information 	

Any projects planning NOT to renew CoC funding, must let the CoC Lead know ASAP.

Submission of Project Information
Renewal CoC projects will need to provide some information to the HMIS Lead as part of the renewal project evaluation process.  In addition to submitting APR’s using the regular process, All CoC renewal projects will need to provide the following items:
1. Annual Performance Report (APR)
2. Recent  HUD audit/monitoring results
a. If there were findings that have since  been  resolved,  please  provide documentation from HUD or ODSA
b. If there were findings that are currently being resolved, please provide an explanation of what efforts are currently underway
3. CoC project leverage/match documentation
a. This should include all cash/in-kind match commitment letters and any leverage reported as part of the 2016 CoC Competition
b. If this is a first-time renewal (as listed in Appendix A), then no leverage documentation needs to be provided [we will only use if we collect 2015 leverage data]

All audit/monitoring results and match/leverage documentation must be emailed to the CoC Lead prior to the internal competition deadline. E-mail address is TeriH@wacotx.gov or CPlemons@wacotx.gov


Failure to submit a timely APR, or any of the two items mentioned above will automatically result in a lower scoring project evaluation and lower ranking among renewal projects.
