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VI. TASK 5.0 – SPECIAL STUDIES 
 
A. OBJECTIVE 
To provide objective, thorough, and innovative solutions for meeting current and future 
transportation needs in the Metropolitan Study Area and to provide current analysis and data 
which assists in updating the Transportation Plan. 
 
B. EXPECTED PRODUCTS 

1. Complete the Business US 77 Corridor Study. 
2. Initiate work on a Feasibility Study for Waco Transit Small Starts project. 

 
C. PREVIOUS WORK 

1. Completed work on the Valley Mills Dr & Hewitt Dr corridor studies. 
2. Completed work on the Downtown Waco Transit Study. 

 
D. SUBTASKS 

5.1  Corridor Study: Business US 77 Corridor – MPO, Consultant, TxDOT 
The MPO staff, with the assistance of consultants, will complete the corridor study for the 
Business 77 corridor from Elm Mott to the Brazos River which began in FY 15.  The 
corridor is 70 years old with structural problems on some of the bridges, failing pavements 
and a hodgepodge of designs ranging from a full freeway to an arterial hybrid with 
discontinuous frontage roads. In addition, the corridor is significantly underutilized and 
transitions through a blighted portion of the metropolitan area.  The intent is to determine 
whether the corridor should remain as a freeway or whether the long-term design should 
be something different.  The study will engage residents living in close proximity to these 
corridors as well as business and property owners adjacent to these corridors.  The study 
will use visualization techniques including artist concepts to present possible conceptual 
design options.  The study will propose recommended concepts for consideration by the 
MPO Policy Board as projects within the Metropolitan Transportation Plan. 
 
5.2  Waco Transit Small Starts Feasibility Study – MPO, Waco Transit, City of Waco, 
Consultant, TxDOT 
Waco Transit, with the assistance of consultants and MPO staff, will conduct a study to 
redesign the urban fixed route system with the goals of increasing service frequency and 
reducing travel times while not significantly increasing operating costs.  The study will be 
centered on recommendations identified within the Downtown Waco Transit Study and will 
identify recommended route alignments, stop locations, infrastructure & vehicle needs, 
operational requirements and estimated costs.  Tasks to be addressed through the use of 
Transportation Planning Funds include: 1.) Analysis of potential ridership, 2.) Identification 
of major trip generators, 3.) Identification of potential service options, 4.) Identification of 
possible route alignments, 5.) Identifying potential stop locations and 6.) Identifying 
potential schedules and transfer points.  Tasks to be addressed through FTA Section 5307 
and local funds include: 1.) Analysis of potential farebox revenue, 2.) Identification of 
equipment needs, 3.) Identify potential roadway network design, 4.) Identifying bicycle and 
pedestrian access and ADA requirements, 5.) Identify potential property acquisitions, 6.) 
Identify operating requirements and costs, and 7.) Determine feasibility of proposed 
recommendations. 
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E. FUNDING SUMMARY – TASK 5 
 
Subtask Responsible 

Agency 
Transportation 
Planning Funds 
(TPF)1 

FTA Section 5307 Local Total 

FY 16 FY 17 FY 16 FY 17 FY 16 FY 17 
5.1 MPO, 

Consultant, 
TxDOT 

$185,000 $0 $0 $0 $0 $0 $185,000 

5.2 Waco 
Transit, 
MPO, City of 
Waco, 
Consultant, 
TxDOT 

$150,000 $50,000 $100,000 $140,000 $25,000 $35,000 $500,000 

Total  $335,000 $50,000 $100,000 $140,000 $25,000 $35,000 $685,000 
 

TxDOT will apply transportation development credits sufficient to provide the match for FHWA PL-112 and 
FTA Section 5303 programs.  As the credits reflect neither cash nor man-hours, they are not reflected in the 
funding tables. 
 
(1) TPF – This includes both FHWA PL-112 and FTA Section 5303 funds 
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BUDGET SUMMARY 
 
FY 2016 URBAN TRANSPORTATION STUDY  
 

 
UPWP 
Task 

 
FTA Task 

 
Description 

 
TPF1  
Funds 

 
FTA  
Sec 5307 
 

 
Local 
Funds 

 
Total Funds 

1.0 44.21.00 Administration-
Management $95,000 $0 $0 $95,000 

2.0 44.22.00 

Data 
Development 
and 
Maintenance 

$65,000 $0 $0 $65,000 

3.0 44.24.00 
44.25.00 

Short Range 
Planning $92,500 $114,000 $28,500 $235,000 

4.0 44.23.01 
Metropolitan 
Transportation 
Plan 

$66,500 $0 $0 $66,500 

5.0 44.22.00 Special Studies $335,000 $100,000 $25,000 $460,000 

FY 16 Total $654,000  $214,000 $53,500  $921,500 

 
 
FY 2017 URBAN TRANSPORTATION STUDY  
 

 
UPWP 
Task 

 
FTA Task 

 
Description 

 
TPF1  
Funds 

 
FTA  
Sec 5307 
 

 
Local 
Funds 

 
Total Funds 

1.0 44.21.00 Administration-
Management $100,500 $0 $0 $100,500 

2.0 44.22.00 

Data 
Development 
and 
Maintenance 

$63,000 $0 $0 $63,000 

3.0 44.24.00 
44.25.00 

Short Range 
Planning $79,500 $119,000 $29,750 $228,250 

4.0 44.23.01 
Metropolitan 
Transportation 
Plan 

$72,500 $0 $0 $72,500 

5.0 44.22.00 Special Studies $50,000 $140,000 $35,000 $225,000 

FY 17 Total $365,500  $259,000 $64,750 $689,250 
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TABLE 1 – FY 2016 & 2017 TOTAL:  URBAN TRANSPORTATION STUDY  
 

 
UPWP 
Task 

 
FTA Task 

 
Description 

 
TPF1  
Funds 

 
FTA  
Sec 5307 
 

 
Local 
Funds 

 
Total Funds 

1.0 44.21.00 Administration-
Management $195,500 $0 $0 $195,500 

2.0 44.22.00 

Data 
Development 
and 
Maintenance 

$128,000 $0 $0 $128,000 

3.0 44.24.00 
44.25.00 

Short Range 
Planning $172,000 $233,000 $58,250 $463,250 

4.0 44.23.01 
Metropolitan 
Transportation 
Plan 

$139,000 $0 $0 $139,000 

5.0 44.22.00 Special Studies $385,000 $240,000 $60,000 $685,000 

FY 16/17 Total $1,019,500 $473,000 $118,250  $1,610,750 

 
1TRANSPORTATION PLANNING FUNDS 
 
   FHWA (PL-112)2    $504,800 
   FTA Section 5303 (Sect. 8)2  $160,524 
    Estimated Unexpended Carryover $354,176 
    TOTAL TPF    $1,019,500 
 
2Estimate based on prior years authorizations 
 
By minute order, the Texas Transportation Commission authorizes the use of transportation 
development credits as TxDOT’s non-Federal share for FHWA (PL-112) and FTA 5303 funds. 
 

 
 
 


