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What I am going to talk about

•
 

Who are we?

•
 

What is our approach?

•
 

What are our preliminary impressions about 
 Waco?

•
 

What do we think we know about labor 
 markets?

•
 

Importance of metrics
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First of all

We strongly commend the City of Waco for 
 identifying generational poverty and the large 

 number of working poor residents as barriers 
 that could be hindering the economic vitality 
 of the city and its surrounding region.  
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Second

We are impressed and somewhat intimidated 
 by the quantity and quality of work that has 

 already been done to identify the many 
 aspects, challenges, and opportunities 

 associated with addressing poverty.
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Finally

We are equally impressed and humbled that 
 so many of the community’s key stakeholders 

 continue to have the energy and drive to work 
 with us on our research effort.
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So who are we?

The W.E. Upjohn Institute For Employment Research 
 is a private, nonprofit, nonpartisan, independent 

 research organization devoted to 

–
 

investigating the causes and effects of 
 unemployment;

–
 

identifying feasible methods of insuring against 
 unemployment; and

–
 

devising ways and means of alleviating the 
 distress and hardship caused by unemployment.
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Our approach:

Listen and Learn
We will be talking to nearly 100 individuals this week 

 and we will be back again and again.

Study and Evaluate
We are examining relevant local, state, 

and national research.

Crunch Data
We love crunching numbers.
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Our goal is to develop an economic 
 development strategy that:

•
 

Draws upon Waco’s unique environment, 
 including its private and public assets; 

•
 

Focuses on job development and employment 
 retention;

•
 

Involves strong participation and support 
 from the area’s employers; 
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An economic development 
 strategy that:

•
 

Addresses the personal, familial, and 
 structural barriers stopping individuals from 

 finding and retaining employment;

•
 

Has short‐
 

and long‐term performance 
 measures in place to both monitor its success 

 and provide data that will allow for course 
 corrections; and 

•
 

Is sustainable.  
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Final Products

•
 

A Current Economic Situation Report that will 
 summarize both quantitative and qualitative 
 information we have gathered.
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Final Products

•
 

Identification and Prioritization of Economic 
 Issues.  Facilitate workshops where we will 

 introduce practices and policies developed in 
 other cities that address similar issues with

•Businesses

•Residents who are economically disadvantaged

•Economic and Talent Development

•Community Development  

10



Final Products

•
 

Development of a Strategic Plan. The key 
 element in developing this plan is to 

 determine the degree to which it is 
 sustainable.

It must demonstrate the potential financial 
 and social returns on investment for the area 

 businesses, community organizations, and, of 
 course, unemployed and underemployed 

 residents.
11



Let’s look at the data
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Since 2008, City of Waco’s unemployment 
 has matched national trends; however…

Source: Census ACS, 2007–2012.
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In August the unemployment rate in the Waco MSA dropped to 
6.1% but for the wrong reason: The number of employed residents 
fell by 500; however, 1,200 individuals dropped out of the 
workforce, so the number of unemployed workers fell by 700.  



More than 60 percent of the City of Waco’s 
 unemployed are under 35 years of age.
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Age

Source: Ruggles

 

et. al., IPUMS USA, 2009–2011. 



Current trends indicate a 
 “balanced”

 
economy.

Source: BLS CES, 2011–2012. McLennan County.
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An additional 900 jobs 

 
were added in the 

 
first 8 months of 

 
2013.



Total labor demand has fully 
 recovered from the recession.
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Source: BLS CES.



Talent is a key factor for income 
 growth and competitiveness.

Source: Census ACS, 2012.
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Wouldn’t it be great if we could put super 
 glue on the shoes of Baylor graduates?

Source: Census ACS, 2012.
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Nearly 40 percent of Waco’s households 
 earn less than $25,000 annually.

Source: Census ACS, 2012.
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Most jobs openings posted on the web 
 appear to be accessible to the unemployed. 

Occupation
Postings
(Waco 

 
city)

Median 

 
wage

Minimum 

 
education Experience

Heavy truck drivers 560 32,550 Certificate 1 to 5 years

Retail salespersons 386 20,060 Less than HS None

Sales reps, wholesale, and manufact. 324 39,880 High school None

Supervisors of retail 319 36,200 High school 1 to 5 years

Registered nurses 254 57,770 Associate's None

Customer service reps 251 24,820 High school None

Maintenance and repair 247 26,040 High school None

Medical managers 211 83,830 Bachelor's None

Light truck drivers 191 26,640 High school None

Laborers and freight, hand 148 22,320 Less than HS None

Source: Burning Glass Labor Insight, past 12 months.
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Education matters; however, 
 completion is equally important.
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Source: Ruggles

 

et al., IPUMS USA 2009–2011.



Waco City Commuting Patterns

City employmentCity employment
67,01767,017

Employed Employed 

 residentsresidents
42,53542,535

Living and working Living and working 

 in the cityin the city
22,01722,017

Source: Census On the Map, 2011 Primary Jobs.
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Transportation is an issue for African American 
 and Hispanic Neighborhoods.
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Source: Census ACS, 2007–2011.



The Tao

Those who know don’t have the words to tell;

Those with the words, don’t know that well.

So, let me continue.   So there are these two 
 economists….
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What we think we know

•
 

The U.S Calvary is NOT coming. 

•
 

Federal, state, and local resources are 
 extremely thin and will remain thin.

•
 

This means that effective partnerships must 
 be established, coordinated, and 

 strengthened among all players. 
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Most employers face tough 
 market conditions.

•
 

For manufacturers: Global and national 
 competition is harsh, and the drive to design 

 and create the next product or service is 
 relentless.

•
 

The same is true for firms serving the local 
 market. 
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The focus of employers 

is NOT employment.

It is the generation of quality goods and 
 services that meet the needs of current and 

 future customers.

At the same time, they want to be good 
 citizens and support community 

 development; however, they need quality 
 workers.
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Research suggests that most job openings 
 are not filled by unemployed workers.

•
 

Most job openings are filled by 

–
 

Individuals moving into the area

–
 

Individuals being bid away from their current 
 jobs (leaving a possible opening)

–
 

Individuals out of the workforce

•
 

Unemployed individuals appear to be the last to 
 be considered.

–
 

Being unemployed can hold a stigma for 
 employers.
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Possible Scenarios

•
 

Situation 1:  Current employers do not need 
 additional workers or can find the workers they need.

•
 

Problem:
 

Without growing job opportunities, 
 workforce development policies are limited.

•
 

Options:  
–

 
Attract new employers to the area

–
 

Expand the markets of the area’s existing firms

–
 

Employers will have to be convinced that hiring an 
 unemployed person is a good bet.
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Possible Scenarios

•
 

Situation 2:  Current employers cannot find the 
 additional workers they need.

•
 

Problem:
–

 
There could be a skill mismatch–both in hard and soft skills 

 between job requirements and the unemployed.

–

 
Poor communication/information pathways

•
 

Options:  
–

 
Job training

–

 
Improved information flows

–

 
Employers will have to be convinced that hiring an unemployed 

 person is a good bet.
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Worst Case Scenario

•
 

Situation 3:  Current employers can only provide 
 low‐wage, part‐time jobs for low‐skilled workers.

•
 

Problem:
–

 
Market conditions do not allow employers to pay more for 

 low‐skilled workers.

•
 

Options:  
–

 
Job training

–

 
Improved information flows

–

 
Employers will have to be convinced that hiring an 

 unemployed person is a good bet.
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Importance of Metrics

•
 

Show returns to business partners.

•
 

Key to establishing sustainability

Many businesses are not in the position to 
 continue to support workforce development or 

 assistance programs unless it is shown that it 
 has a positive impact.

–
 

A positive impact = ROI + benefits of community 
 service.
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More to come

• We are just starting our research effort.

• Again, we want to thank all the community 
and business stakeholders who shared 
their time and thoughts with us.
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