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Update on Downtown Riverfront Development

In 2013 the City of Waco entered into negotiations with Brazos Riverfront
Development, Ltd. led by Rick Sheldon and Joe Beard to develop and
implement plans for the exciting riverfront property along University Parks
Drive from I-35 to Franklin Ave. During the negotiations, it has been
determined that the once estimated $150 Million project would more than
double to an estimated $300Million.

Rick Sheldon indicated he is deeply committed to working with the City on
the project and may realign his development group in the near future.
Investment opportunities elsewhere took a priority for the equity partners that
were committed to this project. The City, therefore, will suspend
negotiations with Brazos Riverfront Development, Ltd.

The City will continue to collaborate with Sheldon and other interested
parties to realize the goal of developing transformational new mixed-use
developments that will best compliment the beauty and success of Baylor’s
McLane Stadium and the TxDot signature bridges on I-35.

Following the opening of the new stadium and gaining additional knowledge
of the project, the City better understands the infrastructure requirements and
will consider moving forward with some of the improvements. The City plans
to work with the Downtown Development Corporation to re-issue a request
for proposals in January of 2015 if financing for the project has not been
secured by the end of the year.

(more)



Quotes:

City Manager Dale Fisseler - “The negotiations over the past year have been
very positive. Interestingly, the amount of city participation financially in the
project has never been the issue. Itis a very complicated land deal and I am
still very excited about the potential redevelopment of this riverfront property
that was a gift to the City of Waco.”

Mayor Malcolm Duncan Jr. — I am appreciative of the time and effort
invested by all parties to reach this point. It has been a valuable learning
experience and we will move forward better informed of the expectations and

requirements for making our riverfront all it can be.

Megan Henderson, Exec. Director DDC — The Imagine Waco vision of an
activated riverfront with compelling public spaces, vital retail and
entertainment development, and a mix of activities is a shared vision, and we
remain fully engaged to reach that goal. We are encouraged that both the City
and the Partners are strongly committed and are exploring all options to
move forward.

Mike Anderson, Project Coordinator, Brazos Riverfront Project - “The Brazos
Riverfront Project has been the most challenging and complex project I have
worked on in my career. Over the past year and half we have spent
approximately one million dollars defining the science and deficiency on the
project and overall cost. We have also made changes to the original concept
due to the complexity of the land use restrictions within the city of Waco
property. Through the entire process the City and Mayor Duncan have been
great to work with and we are facing the challenges together and see them as
opportunities for the future. We still believe in this project and as Rick
Sheldon said we are facing decisions that will affect Waco for 100 years.”
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