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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Waco has prepared Year 2 of the Annual Action Plan of Program Year (PY) 2015 as required
under 24 CFR 91.220. The Annual Action Plan for PY 2015 identifies the activities to be funded with the
City’s Community Development Block Grant (CDBG) ($1,291,987) and HOME Investment Partnerships
Program (HOME) ($481,434) that it will receive during the program year.

In Program Year 2015 the City will focus its CDBG and HOME entitlement funds towards improving the
quality of life for extremely low, low, and moderate income households and to preserve and increase
the stock of affordable owner housing units.

HOME and CDBG activities below have been separated into broad categories addressing priority needs
identified in the body of the Consolidated Plan.

The priority needs were determined based on the results of resident surveys; stakeholder interviews;
discussions with subrecipients; and secondary data from HUD, the Census Bureau and other HUD-
approved sites.

e Decent Housing

e Suitable Living Environment

e Economic Opportunity

e Homeless Activities

Within these 4 areas are:

e Development of Affordable Housing

e Rehabilitation/Reconstructions of Existing Housing Stock

e Homeownership Opportunities

e Code Enforcement

e Children’s services

e Summer enrichment and educational programs for youth

e Emergency and transitional shelter programs for homeless persons

e Improvements to City parks in CDBG Target Areas

e Improvements to homeless facilities and other facilities for special needs populations

e QOperating costs for emergency and transitional shelters and permanent housing programs for
homeless persons or families

e Permanent supportive housing for homeless persons

e Homeless Management Information System (HMIS) serving all of Waco’s homeless persons and
others accessing HMIS member agencies
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2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Housing: The housing needs in Waco are significant and center on the lack of affordable units. In PY
2015, the City will provide housing rehabilitation/reconstruction to 3 housing units and provide
downpayment/closing cost assistance to 15 homebuyers.

Homeless: The 2014 Point In Time enumeration of homeless persons indicates that there are 202
sheltered homeless and 44 unsheltered homeless. The majority of the sheltered homeless are persons
in families with children while most of the unsheltered are single adults. The City will provide assistance
to a domestic violence shelter serving 700 persons and to a homeless shelter to assist 487 persons.

Non-housing Community Development: The City will provide assistance to public service agencies as
well as improve the quality of neighborhoods through in-house programs. Public service agencies that
will be funded will serve 126 low-income parents and children as well as 59 youth. The City will improve
Kendrick Park. Additionally the CDBG Target Areas will be served by code enforcement activities.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The City of Waco has met its programmatic goals over the past five years. In the recent past (PY 2014):

e 3 owner-occupied homes were reconstructed;

e 11 new single-family homes were constructed;

e 15 new homeowners received down payment assistance;

e 22 unemployed persons received job training;

e 61 children and youth received childcare of summer enrichment classes;
e 649 general population homeless persons received emergency shelter;
e 455 victims of domestic violence and family abuse received emergency shelter;
e 163 persons received transitional housing;

e 22 families received Tenant-Based Rental Assistance;

e 2 projectsin 2 parks were underway; and

e 20,864 code enforcement inspections were conducted.
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The City also initiates fair housing activities through its administrative funds. During PY 2014, the
following activities were conducted:

e Staff continued to market housing programs to all persons in the community;

e Staff shared information with local realtors, bankers, housing providers and residents on fair
housing choice and issues, including the continued distribution of 6 different tenant education
brochures that it developed in PY 2011 as well as a PY 2011 educational video;

e City supported public events including the LIFT (Low Income Families in Transition) semi-annual
workshops, usually attended by 150-300 individuals;

e (City continued to maintain and oversee www.WacoHousingSearch.org which utilizes user-
friendly housing search capabilities and contains useful information on tenant rights, rental
affordability calculators, and links to other sites;

e  City strictly adhered to the City’s Fair Housing Ordinance;

e Staff continued to sponsor fair housing educational forums;

e Staff attended fair housing training provided by HUD;

e Staff worked closely with advocacy organizations focusing on fair housing; and

e Staff works with local Universities to do housing needs studies.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

During Program Year 2014, in preparation for the Annual Action Plan, the City involved residents and
stakeholders to the greatest extent possible. During January and early February, the City accepted
applications from the private non-profits for CDBG and HOME project funding.

The development of the Annual Action Plan was initiated at a Public Needs Hearing held on February 3,
2015 at 6 p.m. in the City of Waco Convention Center in the Bosque Theater located at 100 Washington
Avenue. The hearing was scheduled in accordance with the City’s approved Citizen Participation Plan.
The hearing was scheduled in accordance with the City’s approved Citizen Participation Plan.

December 30, 2014 — February 2, 2015, the City of Waco accepted applications from the public for CDBG
and HOME project funding. A committee reviewed the applications and recommended a funding plan
to the Waco City Council at the April 7, 2015 City Council meeting where the plan was approved.

The City sought input from the Housing Coalition, the Heart of Texas Homeless Coalition, and
Neighborhood Associations during the Annual Action Plan process, including input related to Housing
and Community Development needs along with input regarding the draft Annual Action Plan and
allocation of funding to specific projects.

A second public hearing was held June 16, 2015 in accordance with the City’s approved Citizen
Participation Plan. The City received no comments during this public hearing.
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5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

One comment was received during the public comment period from the public notice which was
published in the non-legal section of the Waco Tribune Herald, posted on the City’s website, at the City
libraries, and the City’s bulletin board on January 14, 2015.

No action was required.

6. Summary of comments or views not accepted and the reasons for not accepting them

Not applicable.

7. Summary

The PY 2015 Annual Action Plan addresses the priority needs set forth in the PY 2014-2018 Consolidated
Plan. The proposed activities will serve low- to moderate-income residents through area-based park
improvements and code enforcement; housing unit-based housing rehabilitation; and transitional
shelter programs and homeless shelters; job training; child care services; and educational programs for
youth.

The City will continue to affirmatively further fair housing within its jurisdiction and comply with Section
3 in reducing poverty by employing Section 3 contractors and subcontractors to the extent possible.
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
CDBG Administrator WACO Housing and Economic Development Services
HOME Administrator WACO Housing and Economic Development Services

Table 1 — Responsible Agencies

Narrative (optional)

The Housing and Economic Development Services department administers the CDBG and HOME programs with assistance from the Finance
Department. Public Works and Parks & Recreation departments are also involved for implementing in-house infrastructure and facility
projects. When necessary, the Legal Department is consulted for legal opinions and for contract issues with subrecipients.

Consolidated Plan Public Contact Information

Jeff Wall, Director

Housing and Economic Development Services
City of Waco

300 Austin Ave.

Waco, TX 76702

254-750-5656

jwall@ci.waco.tx.us
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

The Housing and Economic Development Services Department consults with a number of agencies
throughout the year. Housing Coalition members, Homeless Coalition members, community
representatives, subrecipients, and public service agencies provide input into the department's plans for
HUD funding in on-going consultations and collaborations.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

During the year, the City works closely with its subrecipients and other service providers to develop
better coordination and collaboration.

The City manages the Homeless Management Information System (HMIS) and is closely involved in the
Heart of Texas Homeless Coalition, which includes not only homeless service providers but health,
mental health, substance abuse treatment, and housing providers as well as local businesses.

The Housing and Economic Development Services Department has a close working relationship with the
Waco Public Housing Authority and other housing entities through the Waco Housing Coalition.

The coalition’s monthly meetings are a forum for communication and cooperation among nonprofit and
public organizations working for affordable housing in Waco.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The Housing and Economic Development Services Department works with the Heart of Texas Homeless
Coalition. The Housing and Economic Development Services Department manages the HMIS system and
in collaboration with the Heart of Texas Homeless Coalition has established a planning committee to
oversee the creation of a coordinated access process to increase inter-agency collaborations and ensure
that homeless persons are linked to services best suited for their needs.

The Continuum of Care works to reduce the number of homeless families/individuals through
workshops, emergency assistance, identifying families through the homeless liaisons in schools, as well
as mortgage assistance/long-term self-sufficiency assistance programs. Funding such as CDOBG/HOME
are allocated toward transitional housing, tenant- based rental assistance and other preventative
efforts. These are overseen by local community partners as well as CoC/funding recipients.
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The City partners with Low Income Housing Tax Credits (LIHTC) programs to include a small number of
units specifically set aside for the homeless where residents will be connected with local support
services. Waco’s HUD-VASH/SSVF program serves to move Veterans and their families out of
homelessness and into permanent housing. Additionally, the VA, Heart of Texas MHMR and Family
Abuse Center provide permanent supportive housing for chronically homeless, including the mentally ill,
domestic violence victims, disabled and chronic substance abusers.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

ESG funded programs have played a significant role in reducing the number of individuals/families who
become homeless by funding preventative programs in the CoC. All ESG funded providers are members
of the Heart of Texas Homeless Coalition. Principle impediments include economic limitations, and
family composition. The City of Waco commits funding for affordable tax credits, as well as continuing to
address policy limitations and provide job training through the work of the City of Waco Poverty task
Force. Evaluation of current housing options and pursuit of needed alternate housing are current steps
to address the barriers.

The City does not receive Federal ESG funds. However, the planning committee of the HOT Homeless
Coalition, of which the City is a prime member, serves to develop performance standards, evaluate
outcomes, and develop policies and procedures. The Housing and Economic Development Services
Department administers the HMIS program and develops/administers CDBG funding for homeless
shelters and service providers. Through one-on-one collaborations and consultations as well as during
agency monitorings, the City works closely with the agencies serving homeless persons, including those
receiving CoC funding.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization WACO HOUSING AUTHORITY
Agency/Group/Organization Type PHA
What section of the Plan was addressed by Consultation? Public Housing Needs
Briefly describe how the Agency/Group/Organization was consulted. What Waco Housing Authority is contacted on a as needed basis
are the anticipated outcomes of the consultation or areas for improved regarding housing needs and data that has been included
coordination? in this plan.

2 | Agency/Group/Organization Waco Housing Coalition
Agency/Group/Organization Type Services - Housing
What section of the Plan was addressed by Consultation? Housing Need Assessment
Briefly describe how the Agency/Group/Organization was consulted. What Consultation is ongoing with the Heart of Waco Housing
are the anticipated outcomes of the consultation or areas for improved Coalition through monthly meetings.
coordination?

3 | Agency/Group/Organization Heart of Texas Homeless Coalition

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or areas for improved
coordination?

Consultation is ongoing with the Heart of Texas Homeless
Coalition through monthly meetings.
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4 | Agency/Group/Organization

Community Resources Coordination Group

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

What section of the Plan was addressed by Consultation?

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or areas for improved
coordination?

Consultation is ongoing with the Community Resources
Coordination Group through several meetings during the
year.

5 | Agency/Group/Organization

United Way Emergency Food and Shelter Program

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children

Briefly describe how the Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or areas for improved

coordination?

Consultation is conducted twice a year at meetings to
discuss funding with United Way Emergency Food and
Shelter Program.
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Agency/Group/Organization

Salvation Army Community Relations Board

Agency/Group/Organization Type

Services-homeless
Services-Employment

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was consulted. What are
the anticipated outcomes of the consultation or areas for improved
coordination?

Consultation is ongoing with the Salvation Army's
Community Relations Board through quarterly meetings
throughout the year.

Agency/Group/Organization

Heart of Texas Housing Finance Corporation

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization was consulted. What are
the anticipated outcomes of the consultation or areas for improved
coordination?

Consultation is ongoing with the Heart of Texas Housing
Finance Corporation through several meetings during the
year (as called).

Agency/Group/Organization

Nonprofit Network

Agency/Group/Organization Type

Services-homeless
Services-Health
Services-Education
Services-Employment

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Strategy

Non-Homeless Special Needs
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Briefly describe how the Agency/Group/Organization was consulted. What are | Consultation is ongoing with the nonprofit network

the anticipated outcomes of the consultation or areas for improved through several meetings during the year.
coordination?

Identify any Agency Types not consulted and provide rationale for not consulting

This is not applicable.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of
Care

City of Waco

The Continuum of Care's priorities and strategic plan to end homelessness share significant overlap with
the City of Waco's strategic goals related to the issue of homelessness. This overlap includes increasing
the amount of affordable housing options inside the city, prioritizing the housing of the chronically
homeless population, and connecting homeless individuals to available community resources in order to
help them quickly and efficiently exit out of homelessness and back into a stable living environment.

Narrative (optional)

OMB Control No: 2506-0117 (exp. 07/31/2015)
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City involved as many agencies, governmental entities, and residents as possible in the development of the Annual Action Plan. Goals were

based on the high priorities for which there is sufficient funding and capacity to carry out the activities within the HUD regulations.

Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
All comments that are
Non- . . received are accepted
. . Two public hearings ]
1 Public Hearing targeted/broad and reviewed.
] were conducted.
community Responses are made as
is applicable.
Ads are placed
o . All comments that are
notifying the public .
Non- . received are accepted
of the 2 public .
2 Newspaper Ad targeted/broad . and reviewed.
] hearings and the 30-
community . Responses are made as
day public comment . .
. is applicable.
period.
Notices of public All comments that are
Non- hearings and public received are accepted
3 Internet Outreach | targeted/broad comment periods are and reviewed.
community placed on the City's Responses are made as

website.

is applicable.
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AP-15 Expected Resources — 91.220(c) (1, 2)
Introduction

Expected Resources

The City partners with a number of housing developers, public service agencies and homeless shelter/housing providers to maximize both
CDBG/HOMIE resources and the other public and private resources of the partners. The costs to address the needs of the under-resourced
cannot be covered through a single source, but must be supported through a number of layered and pooled funding streams. While there is no
match requirement for CDBG and Waco has a 100% match reduction for HOME, the City requires that the subrecipients and other City

departments use alternative funding to supplement CDBG/HOME dollars to ensure that the HUD funds are the funding of last resort and that the
resources are maximized to the greatest extent possible.

Priority Table

OMB Control No: 2506-0117 (exp. 07/31/2015)

2015

Expected Amount Available Year 1 Expected
Amount
Program Source of Uses of Funds Annu.a I Program Prior Year Total: Avan!able Narrative Description
Funds Allocation: | Income: | Resources: S Reminder
S S S of ConPlan
$
Acquisition
Admin and Planning
Economic Expected amount available includes
public - Development HUD allocations plus projected
CDBG . 1,291,987 | 24,000 771 1,316,758 | 3,600,000 .
federal Housing program income and reallocated
Public funds.
Improvements
Public Services
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Expected Amount Available Year 1 Expected
Amount
Program Sc::t:‘r:ssof Uses of Funds Alﬁ)ncr:t‘:c:n: T;:g::: :;:;L::::: To;al: :::::2:5 Narrative Description
S S S of ConPlan
$
Acquisition
Homebuyer
assistance
Homeowner rehab
oublic - Multifamily rental Expected amount available includes
HOME federal new construction 481,434 130,000 104,729 716,163 | 1,200,000 | HUD allocation of program income
Multifamily rental and reallocated funds.
rehab
New construction
for ownership
TBRA

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The federal funds and additional resources work together to provide the highest level of product/service possible. The CDBG and HOME funds
are used in conjunction with funds from other sources but are not necessarily used as leverage or match, rather as supplemental and
augmentation. Most of the housing programs within Waco are offered through partnerships. NeighborWorks Waco uses HOME funds to
leverage Neighborhood Reinvestment dollars, Community Development Funds Institution (CDFI) dollars and private donations/foundation
dollars. Waco Housing Authority brings other federal grants to the table. EOAC uses local federal funds to leverage Texas Department of
Housing and Community Affairs funds for the Weatherization Program and Community Services Block Grant. Waco Habitat for Humanity

receives significant funding from the Federal Home Loan Back and the TDHCA Boot Strap Program in addition to private donations/foundation
dollars.
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Local bankers and other lending institutions will continue to provide more than $1.5 million in permanent financing to homebuyers receiving
assistance under the City’'s homebuyer assistance program.

The City’s Lot Sale program provides in-fill lots at a cost of no more than $100 or court costs for the development of new homes in the inner
city. The City uses significant general fund dollars in conjunction with CDBG funds to improve parks, facilities and infrastructure as well as to
support the code enforcement activities.

Housing and service providers assisting homeless persons receive Continuum of Care funds. Waco agencies receive approximately $281,022 for
permanent supportive housing and $469,781 per year for transitional housing through CoC funding. The City receives $62,653 per year to
manage the HMIS system. Family Abuse Center receives Victims of Crimes Act and Violence Against Women Act funding.

Other public service programs receive funds from Texas Workforce Commission, other public agencies specific to the type of service, foundation
grants, and private donations.

There is no match requirement for CDBG and the City of Waco has a 100% match reduction for the HOME program due to the area’s fiscal
distress.
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If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

The City receives in-fill lots through tax foreclosure throughout the year and makes these lots available for no more than $100 or court costs
through the Lot Sale Program to contractors and developers to develop new housing units affordable to the low- to moderate-income as a
means to address the needs of the target population.

By the end of 2015, D Squared Development will open the first phase of Barron’s Branch which is a mixed-income multi-family development on
property acquired by the City from HUD and provided to D Squared. The City will continue to seek out similar opportunities to use acquire
properties or use properties in tax foreclosure to provide low-cost land for developers.

Discussion

Despite the reduction in CDBG and HOME funds, the City will continue to provide services to the under-resourced of Waco through its public
service subrecipients, public facility subrecipients, housing programs, Parks and Recreation Department, and Code Enforcement. General fund
and subrecipient dollars will be used in combination with the CDBG and HOME allocation to ensure that the city of Waco residents will be
served.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Goals Summary Information

OMB Control No: 2506-0117 (exp. 07/31/2015)

2015

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 CHDO Activities 2014 | 2018 | Affordable New construction of HOME: | Homeowner Housing Added: 6
Housing affordable owner $208,291 | Household Housing Unit
occupied hous
2 Housing 2014 | 2018 | Affordable Owner Occupied CDBG: | Homeowner Housing
Rehabilitation/Reconstruction Housing Housing $152,504 | Rehabilitated: 3 Household
Rehabilitation HOME: | Housing Unit
$234,729
3 Downpayment/closing cost 2014 | 2018 | Affordable Downpayment CDBG: | Direct Financial Assistance to
assistance Housing assistance $60,000 | Homebuyers: 15 Households
HOME: | Assisted
$225,000
4 Code Enforcement 2014 | 2018 | Non-Housing Code enforcement CDBG: | Housing Code
Community $408,441 | Enforcement/Foreclosed
Development Property Care: 25820
Household Housing Unit
5 Domestic Violence Shelter 2014 | 2018 | Non-Housing Homeless facilities CDBG: | Homeless Person Overnight
Community Services to victims of $20,006 | Shelter: 700 Persons Assisted
Development domestic violence
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
6 Park Improvements 2014 | 2018 | Non-Housing Public parks CDBG: | Public Facility or Infrastructure
Community $196,648 | Activities other than
Development Low/Moderate Income
Housing Benefit: 2830 Persons
Assisted
7 Youth Services 2014 | 2018 | Non-Housing Youth services CDBG: | Public service activities other
Community $36,934 | than Low/Moderate Income
Development Housing Benefit: 59 Persons
Assisted
8 Children services 2014 | 2018 | Non-Housing Youth services CDBG: | Public service activities other
Community $62,883 | than Low/Moderate Income
Development Housing Benefit: 126 Persons
Assisted
9 Homeless Shelter & 2014 | 2018 | Homeless Homeless facilities CDBG: | Overnight/Emergency
Transitional Housing Services to the $49,344 | Shelter/Transitional Housing
homeless Beds added: 547 Beds
10 Adult Education & Job Training | 2014 | 2018 | Non-Housing Employment CDBG: | Jobs created/retained: 33 Jobs
Community training/placement $55,901
Development
11 HMIS 2014 | 2018 | Homeless Services to the CDBG: | Homelessness Prevention:
homeless $15,700 | 20000 Persons Assisted
Table 6 — Goals Summary
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Goal Descriptions

Goal Name CHDO Activities

Goal Provide new construction of 6 affordable housing units for owner-occupancy.

Description

Goal Name Housing Rehabilitation/Reconstruction

Goal Reconstruct 3 dilapidated housing units owner and occupied by low- to moderate-income households.
Description

Goal Name Downpayment/closing cost assistance

Goal Provide CDBG and HOME financing for downpayment assistance and matching funds for IDA accounts for the purchase of
Description affordable housing units.

Goal Name Code Enforcement

Goal Support part of the salaries of City code enforcement officers for the time working in CDBG Target Areas.
Description

Goal Name Domestic Violence Shelter

Goal Provide improvements and operating expenses for Family Abuse Center.

Description

Goal Name Park Improvements

Goal Provide funds for improvements to an existing City park.

Description

Goal Name Youth Services

Goal Provide assistance to public service agencies for programs serving at-risk youth and children.
Description
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8 | Goal Name

Children services

Goal
Description

Provide services to families and their children 0-3 years of age and to provide part of the expenses for expanding a
learning center for infants and toddlers.

9 | Goal Name

Homeless Shelter & Transitional Housing

Goal
Description

Provide funds for transitional housing for homeless women and families as well as shelter for homeless men through 2
different programs/subrecipients.

10 | Goal Name

Adult Education & Job Training

Goal Mission Waco provides recruitment, training and advocacy for adults and older teens who are low-income and seeking
Description employment.

11 | Goal Name HMIS
Goal Provide funding for the maintenance and management of the Homeless Management Information System.
Description

Table 7 — Goal Descriptions

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.215(b):

In PY 2015, the City will assist in the provision of 6 new homes for purchase by low- to moderate-income families; financial assistance to 15
renter families preparing to purchase homes; and 3 families whose dilapidated homes will be demolished and reconstructed.

This totals to 18 families assisted, with 8 assisted through HOME funds and 15 assisted through CDBG funds.

Additionally, the City will support a transitional housing program that will lead to permanent affordable housing for 26 families and 8 single

women.
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AP-35 Projects — 91.220(d)

Introduction

During PY 2015, the City of Waco will provide assistance to 3 CHDOs for the development of 6 single
family homes for purchase by low- to moderate-income households and financial assistance in the form
of downpayment/closing costs and match to the IDA accounts for 15 renters moving into
homeownership. In addition, the City will support a domestic violence shelter with shelter
improvements and operating costs; and a men's shelter with services and operating costs, with 700
victims of domestic violence and 487 homeless men being served. An additional 26 families and 8 single
women will be provided with supportive transitional housing to move them from homelessness to self-
sufficiency.

The City will fund several agencies providing public services, including services to 126 children under the
age of 4, 59 at-risk youth in 4th through 12th grades, and 33 adults and youth in job training. Finally, the
City will use CDBG funds to support in-house code enforcement, improvements to Kendrick Park, HMIS
management, CDBG administration and HOME administration.

# Project Name
1 | New Housing Construction
2 | Housing Rehabilitation/Reconstruction
3 | Downpayment Assistance
4 | Individual Development Account Assistance
5 | Code Enforcement
6 | Family Abuse Center Security Fence
7 | Family Abuse Center Operating Funds
9 | Kendrick Park Improvements
10 | Project Promise
11 | Avance Family Literacy
12 | Talitha Koum Institute
13 | My Brother's Keeper
14 | Marginalized Worker Program (Adult)
15 | HMIS
16 | CDBG Administration
17 | HOME Administration
18 | Marginalized Worker Program (Youth)
19 | Compassion Ministries Transitional Housing Program

Table 8 — Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The priorities were determined based on the:
e priority needs ratings set in the Consolidated Plan through resident surveys, stakeholder
interviews, and secondary data;
e the available funding; and
e applications by subrecipients to provide the housing and services.

The primary obstacle to addressing the underserved needs in Waco is money. Without adequate
financial resources, the City and its partners are not able to address all of the needs. Though the CDBG
and HOME funds are leveraged at a rate of approximately $2 for every CDBG/HOME dollar, the funds
are insufficient to meet the underserved needs. Additionally, there is a shortage of affordable housing
developers that can produce a quality product.
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Projects

AP-38 Projects Summary

Project Summary Information

Table 9 — Project Summary

1 Project Name New Housing Construction
Target Area
Goals Supported CHDO Activities
Needs Addressed New construction of affordable owner occupied hous
Funding HOME: $208,291
Description Provide CHDO funds for the construction of 6 affordable housing units for owner-occupancy.
Target Date 9/30/2016
Estimate the number and Estimated 6 low-income families will benefit.
type of families that will
benefit from the proposed
activities
Location Description City-wide (addresses to be added when determined)
Planned Activities Activities will include the construction of 1 new home by NeighborWorks Waco, 1 by Waco CDC and 4 by

Waco Habitat for Humanity.

2 Project Name Housing Rehabilitation/Reconstruction
Target Area
Goals Supported Housing Rehabilitation/Reconstruction
Needs Addressed Owner Occupied Housing Rehabilitation
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Funding CDBG: $152,504
HOME: $234,729
Description Using CDBG and HOME funds to reconstruct 3 owner-occupied housing units.

Target Date

9/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

Expected that 3 families living in unsound owner-occupied housing will benefit.

Location Description

City-wide (addresses will be entered when determined)

Planned Activities

The City will use CDBG funds to reconstruct 3 owner-occupied housing units in Waco.

Project Name

Downpayment Assistance

Target Area

Goals Supported

Downpayment/closing cost assistance

Needs Addressed Downpayment assistance
Funding HOME: $225,000
Description Using HOME funds the City will fund a portion of the down-payment and closing costs for 15 renters

purchasing their first homes.

Target Date

9/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

15 renter families will benefit from the proposed activity to move them into homeownership.

Location Description

City-wide (address to be entered when determined).

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Planned Activities

The City will provide downpayment and closing cost assistance and counseling to 15 renter households who
are qualified to purchase their first homes.

Project Name

Individual Development Account Assistance

Target Area

Goals Supported

Downpayment/closing cost assistance

Needs Addressed Downpayment assistance
Funding CDBG: $60,000
Description The City will fund Waco CDC to provide $40,000 in matching funds and $20,000 in housing counseling to 20

families to match the families' IDAs and affording them the opportunity to purchase a home. An additional
430 families will receive housing counseling in order to prepare them for building their IDAs and moving into
homeownership in the future.

Target Date

9/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

20 families with existing IDAs will receive counseling and financial assistance for homeownership. An
additional 430 families who either have an IDA not of sufficient size to result in a home purchase or who do
not yet have an IDA will receive housing counseling and financial counseling to prepare them for saving for a
home.

Location Description

City-wide (addresses will be entered when determined)

Planned Activities

Waco CDC will use $40,000 of direct assistance to augment the IDAs of 20 families ready to purchase a

home. In addition, Waco CDC will use $20,000 to provide housing and financial counseling to those 20

families and an additional 430 families who are not yet ready for homeownership but are building their
accounts. The total project cost will be $150,367 with CDBG funds providing $60,000.

Project Name

Code Enforcement

Target Area

Goals Supported

Code Enforcement

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Needs Addressed

Code enforcement

Funding CDBG: $408,441

Description Provide salaries for code enforcement officers serving the CDBG Target Areas and investigating 25,850
properties.

Target Date 9/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

All of the CDBG Target Area families will benefit directly or indirectly by the neighborhoods coming into
code compliance. Approximately 15,000 families will receive at least 1 citation during the year for housing
code violations.

Location Description

Within CDBG Target Areas

Planned Activities

The City use CDBG funds to pay the salaries for the time code enforcement officers are working in the CDBG
Target Areas or conducting additional legal activities for violations within the CDBG Target Areas.

Project Name

Family Abuse Center Security Fence

Target Area

Goals Supported

Domestic Violence Shelter

Needs Addressed Homeless facilities
Funding CDBG: $10,500
Description The Family Abuse Center provides safe/secure emergency shelter for more than 700 victims of domestic

violence each year. The security fence that is necessary to keep the residents safe is in need of
improvements. The City will provide $10,500 in funds to improve the security fence around the shelter.

Target Date

9/30/2016

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Estimate the number and
type of families that will
benefit from the proposed
activities

Approximate 700 victims of domestic violence, including women and their children, will benefit from a more
secure shelter.

Location Description

1020 EIm Ave, Waco TX

Planned Activities

The City will provide funds for the Family Abuse Center to make necessary improvements to the security
fence around the shelter for victims of domestic violence.

Project Name

Family Abuse Center Operating Funds

Target Area

Goals Supported

Domestic Violence Shelter

Needs Addressed Homeless facilities
Funding CDBG: $9,506
Description The City will provide funding for the operating costs, including minor repairs, maintenance and supplies, for

the domestic violence shelter.

Target Date

9/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 700 women and children will receive shelter during PY 2015 and will benefit from the
funding to support the operations of the shelter. This will represent approximately 450 families.

Location Description

1020 EIm Ave., Waco TX

Planned Activities

The Family Abuse Center will use the funds for minor repairs, general maintenance and supplies for the
shelter.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Project Name

Kendrick Park Improvements

Target Area

Goals Supported

Park Improvements

Needs Addressed Public parks
Funding CDBG: $196,648
Description The City will use CDBG funds to make improvements in Kendrick Park located in a CDBG Target Area.

Target Date

9/30/2016

Estimate the number and type
of families that will benefit
from the proposed activities

2,830 individuals will benefit from the proposed activities.

Location Description

4011 Bagby Ave, Waco TX

Planned Activities

Replace play equipment, add shade cover and install new fencing around sport court

Project Name

Project Promise

Target Area

Goals Supported

Youth Services

Needs Addressed Youth services
Funding CDBG: $36,934
Description The City will use CDBG funds to support scholarships for 59 at-risk students from 4th through 12th grade

to participate in summer and follow-up activities through Baylor University's Center for Community
Learning and Enrichment.

Target Date

9/30/2016

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Estimate the number and type | 59 at-risk youth from approximately 40 families will benefit from the proposed activities.
of families that will benefit
from the proposed activities

Location Description City-wide

Planned Activities The City will provide $36,934 for the total estimated cost of $74,738 to fund scholarships for 59 at-risk
4th through 12th graders to participate in summer and follow-up activities through the Center for
Community Learning and Enrichment. This will help prepare the youth to be ready to progress to a higher
education setting.

10

Project Name Avance Family Literacy

Target Area

Goals Supported Youth Services

Needs Addressed Youth services

Funding CDBG: $28,676

Description The City will fund Avance Waco's family literacy program that provides workforce development for
parents and brain development activities for children in the critical age of birth through 3 years.

Target Date 9/30/2016

Estimate the number and type | 120 parents and children 0-3 years of age in approximately 50 families will benefit from the activities.
of families that will benefit
from the proposed activities

Location Description City-wide

Planned Activities This is a comprehensive 9-month program that focuses on family literacy, workforce development for
parents and brain development for their children 0-3 years of age. The program provides transportation,
meals and auxiliary support services including speech, occupational and physical therapy for the

children. The estimated total cost will be $491,812 of which the CDBG funds will cover approximately 5%.
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Project Name

Talitha Koum Institute

Target Area

Goals Supported

Youth Services

Needs Addressed Youth services
Funding CDBG: $34,207
Description CDBG funds will be used to support the cost for Cross Ties Ministries' Older Infant classroom at the

Talitha Koum Institute. Recently the Institute increased enroliment from 24 to 30 children.

Target Date

9/30/2016

Estimate the number and type
of families that will benefit
from the proposed activities

The funds will help benefit 6 children and families.

Location Description

1311 Clay, Waco TX

Planned Activities

The Talitha Koum Institute provides a therapeutic mental health center for young children. The Institute
has recently added 6 children to its program and the funding will allow them to divide 2 18-month range
infant/toddler classrooms into 3 classrooms for individual ages. The projected cost is $97,470 of which
CDBG funds will cover $34,207.

12

Project Name

My Brother's Keeper

Target Area

Goals Supported

Homeless Shelter & Transitional Housing

Needs Addressed Homeless facilities
Funding CDBG: $20,915
Description The City will provide funds to Mission Waco for their My Brother's Keeper Homeless Shelter. The funds

will support 34 beds and approximately 487 men.

OMB Control No: 2506-0117 (exp. 07/31/2015)

Annual Action Plan 31
2015




Target Date

9/30/2016

Estimate the number and type
of families that will benefit
from the proposed activities

Approximately 487 unaccompanied homeless men will receive shelter and benefit from the beds
supported by CDBG funds.

Location Description

1217 Mary

Planned Activities

The shelter provides nightly access to safe and supervised care. The CDBG funding of $20,915 will help
cover the operating costs for up to 34 beds to serve approximately 487 men for a total project cost of
$87,127.

13

Project Name

Marginalized Worker Program (Adult)

Target Area

Goals Supported

Adult Education & Job Training

Needs Addressed Employment training/placement
Funding CDBG: $18,634
Description The City will assist Mission Waco in its Marginalized Worker Program to recruit, train and advocate for

low-income individuals totaling 13 adults.

Target Date

9/30/2016

Estimate the number and type
of families that will benefit
from the proposed activities

Approximately 13 low-income families with unemployed or underemployed adults or will benefit from
the activities.

Location Description

City-wide

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Planned Activities

The City will provide $18,634 of the $66,302 cost for the recruitment, training and advocacy for low-
income individuals, including 20 adults and 40 older teens. The training includes pre-employment work,
maturity skills, application assistance, interviewing skills, conflict resolution and field trips to local
businesses. They will receive up to 3 weeks of subsidized employment and assistance to find and keep
permanent employment.

14

Project Name

HMIS

Target Area

Goals Supported

Needs Addressed Services to the homeless
Funding CDBG: $15,700
Description The City will support the continued management of the Heart of Texas Homeless Management

Information System.

Target Date

9/30/2016

Estimate the number and type
of families that will benefit
from the proposed activities

20,000 individuals will benefit from the proposed activities.

Location Description

city-wide

Planned Activities

The HMIS is designated as the homeless Continuum of Care data collection, management and reporting
system and is used to collect and maintain client-level data as well as data on the provision of housing
and services in the region. Data is pulled from the system for HUD reporting.

15

Project Name

CDBG Administration

Target Area

Goals Supported

Needs Addressed

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Funding

CDBG: $258,397

Description

Provide administration and management of the CDBG program.

Target Date

9/30/2016

Estimate the number and type
of families that will benefit
from the proposed activities

Not Applicable

Location Description

300 Austin Ave., Waco, TX 76701

Planned Activities

Administer, manage and monitor the CDBG program.

16

Project Name

HOME Administration

Target Area

Goals Supported

Needs Addressed

Funding HOME: $48,143

Description Provide administration, management and monitoring for the HOME program.
Target Date 9/30/2016

Estimate the number and type | N/A

of families that will benefit
from the proposed activities

Location Description

300 Austin Ave., Waco, TX 76701

Planned Activities

Provide administration, management and monitoring for the HOME program.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Project Name

Marginalized Worker Program (Youth)

Target Area

Goals Supported

Youth Services

Needs Addressed Employment training/placement
Funding CDBG: $37,267
Description The City will assist Mission Waco in its Marginalized Worker Program to recruit, train and advocate for

low-income individuals totaling 20 youth (16-24).

Target Date

9/30/2016

Estimate the number and type
of families that will benefit
from the proposed activities

Approximately 20 low-income individuals with unemployed or underemployed youth (16-24) or will
benefit from the activities.

Location Description

The North Central Waco Neighborhood Revitalization Strategy Area is an old residential neighborhood
with two small commercial corridors on 18th Street and on Colcord between 18th and 15th. The area is
bounded by Waco Drive, 6th Street, Herring Avenue and 15 A Street.

Planned Activities

The City will provide $37,267 of the $66,302 cost for the recruitment, training and advocacy for low-
income individuals, including 20 adults and 40 older teens. The training includes pre-employment work,
maturity skills, application assistance, interviewing skills, conflict resolution and field trips to local
businesses. They will receive up to 3 weeks of subsidized employment and assistance to find and keep
permanent employment.

18

Project Name

Compassion Ministries Transitional Housing Program

Target Area

Goals Supported

Homeless Shelter & Transitional Housing

Needs Addressed

Homeless facilities

Funding

CDBG: $28,429

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Description

Provide funding to Compassion Ministries for the reintegration of homeless individuals into permanent
housing and employment. At least 26 families and 8 single females will be housed.

Target Date

9/30/2016

Estimate the number and type
of families that will benefit
from the proposed activities

It is estimated that at least 26 women with children and 8 single women, for a total of 34 families will
benefit from the proposed activities.

Location Description

1421 Austin Ave

Planned Activities

Compassion Ministries will provide transitional housing and supportive services to at least 26 families and
8 single women to move them from homelessness to self-sufficiency to permancne housing and
employment.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The area-based projects to be conducted in PY 2015 are the improvement of Kendrick Park and Code
Enforcement. Kendrick Park is located in a CDBG Target Area and benefit 2,830 individuals.

The Code Enforcement will be conducted throughout all Target Areas, serving 45,045 people, with
68.31% being low-mod income.

Rationale for the priorities for allocating investments geographically

All geographically-based projects are within the CDBG Target Areas. The Parks & Recreation
Department has determined that Kendrick Park is a highly utilized park and is in great need of
improvements. The Department has developed a multi-year plan for improving Kendrick Park. This
coupled with the high priority need given by residents through surveys and stakeholder interviews
created the rationale for selecting Kendrick Park to receive additional CDBG funding in PY 2015.

With over 20,000 inspections for code violations each year in CDBG Target Areas, Code Enforcement
becomes a critical issue. Additionally, the residents, through surveys and stakeholder interviews,
deemed code enforcement as a high priority. The code enforcement activities in the past have resulted
in substantial improvements in the housing stock in the target areas.

Discussion

Waco is allocating 46% of its CDBG funds to area-based projects. The projects were determined to be
the most crucial for PY 2015. Code Enforcement is a critical need to ensure the safety and health of
residences in CDBG Target Areas. CDBG funds will be used for staff salaries for activities conducted
within the Target Areas.

Kendrick Park has been designated as a park with the greatest need of improvements in order to better
serve the immediate Target Area community
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The City of Waco will provide assistance to three CHDOs for the construction of new 6 single-family
homes, as well as assist in the reconstruction of 3 homes, and enable 20 households to purchase homes
through down payment assistance in the form of funds to match their savings. Additionally, the City will
provide funding for 26 families to be provided transitional housing, and 34 to reside in an emergency

shelter.

One Year Goals for the Number of Households to be Supported
Homeless 34
Non-Homeless 43
Special-Needs 0
Total 77

Table 10 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance

The Production of New Units
Rehab of Existing Units
Acquisition of Existing Units
Total

Table 11 - One Year Goals for Affordable Housing by Support Type

OO w oo O

Discussion

Through partnerships with CHDOs, CDCs, shelters, and transitional housing agencies, the City will assist
43 households secure either first-time homeownership or new homes through reconstruction. Another
34 households, who are homeless, will receive emergency shelter, transitional housing or TBRA.

The City also supports WacoHousingSearch.org that provides assistance to low- to moderate-income
and disabled persons in finding and accessing rental units that are affordable, accessible and non-
discriminatory.
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AP-60 Public Housing — 91.220(h)

Introduction

While no CDBG or HOME funds will be expended for public housing activities during PY 2015, the Waco
Housing Authority (WHA) will continue to improve its facilities and maintain at least 96% occupancy of
public housing units and Section 8 HCVs. Additionally, the housing authority will continue to provide
supportive services to residents of both programs. In conjunction with the VA, WHA will continue to
provide housing units for homeless veterans.

Actions planned during the next year to address the needs to public housing

The City of Waco and Waco Housing Authority work together on many initiatives, including the Housing
Coalition and the Section 8 Homeownership Program. The Housing Coalition is a group of
representatives from area nonprofit housing providers, the City of Waco, and WHA that meet regularly
to resolve housing problems and issues. In addition to its participation in the Housing Coalition, the City
provides referrals to WHA’s Section 8 Homeownership Program and will provide down payment and
closing cost assistance in conjunction with the program to help low income households purchase
homes. WHA also refers their clients to the City’s homeownership programs.

The City continues to coordinate and oversee WacoHousingSearch.org which is partially funded by
WHA. ltis an online database that provides up-to-date listings of available rental housing in Waco. The
site assists people needing housing to overcome the barrier of locating available housing that fits their
needs and budgets. The site is accessible online and via toll-free phone, in both English and Spanish.

No CDBG or HOME funds will be expended for public housing activities during PY 2015. The Waco
Housing Authority will continue its capital improvements to upgrade existing public housing units and
will continue its supportive services to assist residents to move to self-sufficiency. Additionally, WHA
and the VA will continue their HUD-VASH program for housing homeless veterans.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

WHA has a community services department that works with community partners to better enhance the
quality of living for the tenants. Programs sponsored within the department include: transportation to
pay bills, grocery shop, seek medical treatment, attend youth activities and attend “Go To College”
trips. Elderly services include bingo, chair aerobics, help with nutrition and medication, assistance for
those unable to read or write, translation for non-English speakers, senior educational programs, Family
Self-Sufficiency works with participants in both Section 8 and public housing by setting 5-year goals for
education and job training to be able to permanently exit government subsidized housing.
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If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Not applicable

Discussion

There are currently 2,938 households on the Housing Choice Voucher (HCV) waiting list with 470 are
waiting for a 0- or 1-bedroom, 1,116 for a 2-bedroom, 1,205 for a 3-bedroom and 147 for a 4-
bedroom. Those waiting for the 3-, 4-, and 5-bedroom units have the most difficulty in finding available
units in the market.

The WHA will continue to assist current residents in becoming self-sufficient and able to afford
unsubsidized housing. As residents move out of either public housing units or Section 8 units, WHA will
re-qualify those on the waiting list and move them into available units.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City of Waco, to the extent possible, provides CDBG and HOME funding to agencies that provide
shelter, transitional housing, permanent housing and supportive services to homeless persons and those
who were recently homeless. In addition, the City oversees the Shelter Plus Care grant received by the
Heart of Texas MHMR Center to house up to 25 formerly homeless households through scattered site
supportive housing. The City works closely with the VA and Waco Housing Authority in their joint effort
to provide housing to homeless veterans. WHA provides Section 8 HCVs to homeless veterans and, in
conjunction with the VA receives HUD-VASH funds.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

CDBG funds in PY 2015 will help support the City in its management of HMIS which assists all
participating agencies in assessing individual needs and determining the best outreach

methods. Though not funded through CDBG or HOME, the Point in Time Count coupled with Project
Homeless Connect reaches out to all sheltered homeless persons and seeks out unsheltered persons to
connect them to needed services and resources.

Addressing the emergency shelter and transitional housing needs of homeless persons

Through this PY 2015 funding, an emergency shelter will receive funds to improve security by installing a
privacy fence, assisting 700 victims of domestic violence. Mission Waco will use CDBG funds in PY 2015
to provide shelter support by funding up to 34 shelter residents. Compassion Ministries will receive
funding in PY 2015 to provide transitional housing and help reintegrate 26 homeless families and 8
homeless individuals into permanent housing and employment.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Compassion Ministries transitional housing program provides extensive services to help reintegrate
homeless families and individuals into permanent housing and employment.
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Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The City will fund Mission Waco in PY 2015 for its Marginalized Worker Program to train and advocate
for 13 low- and extremely low-income adults and 20 low- and extremely low-income youth (16-24). The
TBRA program does ensure that formerly homeless do not become homeless again. Additionally,
though not funded through CDBG or HOME, the MHMR Shelter Plus Care program provides housing to
25 formerly homeless households to prevent them from exiting back into homelessness. These are
individuals who have been discharged from mental health facilities and have become homeless as a
result.

Discussion

Waco has made permanent housing for the homeless a priority and through CDBG, HOME, Shelter Plus
Care, state ESG, Section 8 and HUD-VASH funds has used federal dollars to the greatest extent possible
to provide housing for homeless families and individuals. The City partners with LIHTC programs that
include a percentage of units specifically set aside for the homeless where support services will be
connected with local agencies. In PY 2015, the City will use $50,197 in CDBG funds directly for housing
homeless and formerly homeless individuals and families. An additional $10,500 will be allocated to
improve the shelter facility for homeless victims of domestic violence. $55,901 will provide training and
advocacy to assist at-risk individuals from becoming homeless. Finally, $15,700 will be allocated to
support the management of HMIS.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction

Land and construction costs are the main barriers to the production of affordable housing. The City is
committed to assisting developers and contractors, particularly CHDOs in securing lots and construction
affordable housing throughout the City.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The City will take several actions in PY 2015 to ameliorate the barriers to affordable housing, including
public policies:
e provide in-fill lots, captured through tax foreclosure, to affordable housing
developers/contractors for no more than $100 or court costs;
e waive construction-related fees;
e provide 7 years of tax abatement on new homes or existing homes needing substantial
rehabilitation; and
e Education and counseling through Waco CDC, NeighborWorks Waco, Habitat for Humanity and
City of Waco staff.

Discussion

Through lot sales, tax abatements, and fee waivers the City has lifted several public policies which would
serve as barriers to affordable housing. These programs have allowed developers to expand the number
of new homes and homes on the market that have had substantial rehabilitation.
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AP-85 Other Actions — 91.220(k)

Introduction

The City will continue to support the efforts of Waco Housing Search in assisting low- to moderate-
income and disabled renters in finding affordable and accessible housing that is not in violation of the
Fair Housing Act.

The City will continue to provide training to and utilize Social Work interns from Baylor University and
Tarleton State University in its CDBG and HOME programs. This will allow the student interns the
opportunity for college credit and real-world training while providing additional support to subrecipient
agencies and related service organizations. The interns also conduct research for their own benefit and
share the results and the City and relevant agencies.

Actions planned to address obstacles to meeting underserved needs

The primary obstacle to meeting underserved needs in Waco is the limited resources available to
address the identified priorities. Also, the effects of a lagging economy and tighter credit market are
negatively impacting low income households, which increase the demand for many social services in our
area and makes it difficult to make low income households homeowners. The City staff continues to
collaborate with numerous agencies to identify additional funding sources and opportunities for
collaborative projects.

Housing and Economic Development Services staff members will continue to actively serve on several
coalitions and committees that are engaged in the identification of underserved needs and solutions to
meet those needs. These groups include, but are not limited to, Waco Housing Coalition, Texas
Association of Local Housing Finance Agencies, Greater Waco Community Education Alliance, Heart of
Texas Homeless Coalition, United Way Emergency Food and Shelter Program, Salvation Army
Community Relations Board, Heart of Texas Housing Finance Corporation, Texas Homeless Network and
Texas Affiliation of Affordable Housing (TAAP).

Actions planned to foster and maintain affordable housing

By funding the construction of new affordable housing units, providing down payment assistance to
prospective first-time homebuyers, and reconstruct the dilapidated homes of low- to moderate-income
the City is fostering new affordable housing and helping to rebuild existing housing that is safe, sound
and affordable. Through tenant-based rental assistance the City is able to support affordable rental
housing for formerly homeless households and those at risk of homelessness. During the program year
(2015), the new D-Squared Development will be opened and will provide 92 mixed income rental units
on a site purchased by the City from HUD.
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Actions planned to reduce lead-based paint hazards

During any rehabilitation activities and when a first-time homebuyer is receiving assistance to purchase
a home built before 1978, the City inspects the property to determine the existence of lead-based
paint. Any related hazards are eliminated using the methods regulated by HUD.

Actions planned to reduce the number of poverty-level families

For PY 2015, the City will provide $55,901 to Mission Waco to train and advocate for 13 low-income
adults and 20 youth (16-24 years old) to secure permanent employment that will lift them above the
poverty level. Not funded by the City in PY 2015, but supported through in-kind assistance, the area
provides LIFT (Low Income Families in Transition) workshops to help each attendee develop realistic and
viable self-sufficiency and financial stability goals that, when implemented, will lift them out of poverty.

Actions planned to develop institutional structure

During PY 2015, the City will focus on developing institutional structure through the following:

e The Housing and Economic Development Services staff will continue to participate in HUD-
sponsored training and webinars in order to further knowledge and incorporate regulatory
changes into the program;

e The Housing and Economic Development Services staff will continue to review policies and
procedures to make modification where needed in order to ensure that the programs are
managed as outlined in the Policies and Procedures Manuals and as efficiently and equitably as
possible in keeping with all HUD regulations; and

e The Housing and Economic Development Services staff will continue to provide technical
assistance to subrecipients in order to assist in expanding the capacity of program partners,
ensure that their policies and procedures are in line with the City’s and HUD regulations, and to
identify gaps in service that can be readily closed.

Actions planned to enhance coordination between public and private housing and social
service agencies

To further enhance coordination between housing and service agencies:

e The Housing and Economic Development Services staff will continue to participate in the
monthly meetings of the Housing Coalition, which is a group of housing providers within the
City, to identify, prioritize, and develop strategies to address key housing needs within the City.

e City Housing and Economic Development Services staff continues to actively participate in the
monthly Heart of Texas Homeless Coalition meetings, along with special events throughout the
year including homeless counts, Project Homeless Connect, Continuum of Care Committee
meetings and peer reviews of Continuum of Care funding recipients.

e The Homeless Coalition seeks to fully develop the area’s Continuum of Care, prevent
homelessness, link homeless persons to key services and housing that will end homelessness
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and promote self-sufficiency for homeless persons and families.

e City Housing and Economic Development Services staff is involved with other groups and
committees that include concerned citizens, representatives from Baylor University, United Way
Emergency Food and Shelter Program, Salvation Army Community Relations Board, and other
agencies.

Discussion

The City of Waco will take actions to in PY 2015 to enhance services to low- to moderate-income
residents by identifying and reducing obstacles and barriers to addressing the needs equitably,
efficiently, cost effectively and appropriately within the federal regulations. Education of the City staff,
public and the subrecipients is a part of the process. The more information the staff and subrecipients
have and can impart to the public, the more coordination there can be and the more efficiently the
programs can function.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0

3. The amount of surplus funds from urban renewal settlements 0

4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0

5. The amount of income from float-funded activities 0

Total Program Income: 0
Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit

persons of low and moderate income.Overall Benefit - A consecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 70%

of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 83.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

Not Applicable — no other forms of investment are being used

A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Recapture Provision — The City of Waco homebuyers that receive direct down payment, closing
cost, and/or principal buydown from the City will meet the affordability period if they remain in
their home for the time specified based on the amount of assistance received (five to fifteen years).
The actual period of affordability will be based on the total amount of the HOME assistance
provided, (5 to 15 years). The effective date of the beginning of the required period of affordability
is the date all completion data is entered into IDIS and as documented by the fully executed HUD-1,
a copy of which has been placed in each individual homebuyer’s file. Federal assistance may be
provided in the form of 0.00% interest full repayment, deferred, and/or forgivable loans which are
secured by a Real Estate Lien Note and Deed of Trust recorded in the land records of McLennan
County.

The City of Waco’s Recapture Provision goes into effect when the following occurs during the period
of affordability: the home is sold, enters a short sale, or enters foreclosure.

The Recapture provision will apply to these HOME projects: New Housing Construction, CHDO
Activities and Housing Rehabilitation/Reconstruction.

Under Recapture for any 0.00% repayable loan, whether deferred or not, the borrower must repay
the City any net sale proceeds available up to the amount to the principal due as of the date of the
last payment made by the borrower.

Under Recapture for fully forgivable loans that are forgiven subsequent to the period of
affordability, any net sale proceeds available up to the total amount of assistance must be repaid to
the City.

Additional information regaring the Recapture Provision can be found in the Attachments section
of the Annual Action Plan.
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3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The affordability period for units for which the recapture applies is 5 years for assistance less than
$15,000; 10 years for assistance between $15,000 and $40,000; and 15 years for assistance greater
than $40,000.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The City of Waco does not plan to use HOME funds to refinance existing debt on multi-family
housing.

Discussion

The City's guidelines ensure that the low- to moderate-income homebuyers and homeowners receiving
assistance are able to purchase or have reconstructed for them, affordable housing that is sound and
marketable. However, it is critical that the City protect its and HUD's investment by placing periods of
affordability on the housing and ensuring that if the homeowner sells the property that it is sold to
another low- to moderate-income buyer at a price that the City has deemed is affordable.
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Grantee Unique Appendices

Grantee Unigue Appendices

Attachment from AP-90 Program Specific Requirements
Section 2.

Recapture/ Resale Provisions

Recapture Provision — The City of Waco homebuyers that receive direct down payment,
closing cost, and/ar principal buydown from the City will meet the affordability period if
they remain in their home for the time specified based on the amount of assistance
received (five to fifteen years). The actual period of affordability will be based an the total
amount of the HOME assistance provided, as stated in the chart below.

The effective date of the beginning of the required period of affordability is the date all
completion data is entered into 101S and as documented by the fully executed HUD-1, a
copy of which has been placed in each individual homebuyer's file. Federal assistance may
be provided in the form of 0.00% interest full repayment, deferred, and/or forgivable loans
which are secured by a Real Estate Lien Note and Deed of Trust recorded in the land
records of McLennan County.

HOME Program Assistance Minimum Required Affordability Period In
Amount Years
$1,000 - $14,999.99 5
$15,000 - $40,000 10
Over $40,000 15

The City of Waco's Recapture Provision goes into effect when the following occurs during
the period of affordability:

« The home is sold, enters a short sale, or enters foreclosure

Under Recapture for any 0.00% repayable loan, whether deferred or not, the borrower
must repay the City any net sale proceeds available up to the amount to the principal due
as of the date of the last payment made by the borrower.

Under Recapture for fully forgivable loans that are forgiven subsequent to the period of
affordability, any net sale proceeds available up to the total amount of assistance must be
repaid to the City.

Any net sales proceeds returned to the City under Recapture will be used for other eligible
HOME activities, Any funds remaining after the distribution of the net sales proceeds to all
lien holders, including the City will be returned to the homebuyer. In the event of a
foreclosure or deed in lieu of foreclosure of the first mortgage, any provisions therein or
any provisions in any other collateral agreement restricting the use of the property to low
or moderate income households or otherwise restricting the mortgagor's ability to sell the
property, shall have no effect on subsequent owners or purchasers of the property.

Any person, including successors or assigns (other than the mortgagor or a related entity
of the mortgagor), receiving title to the property through a foreclosure or deed in lieu of
foreclosure of the first mortgage shall receive title to the property free and clear from such
restrictions.
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Additional information regarding “Recapture” provisions is detailed in written policies and
procedures of the City of Waco Housing and Community Development Services
Department.

If there are insufficient funds remaining from the sale of the property and the City of Waco
recaptures less than or none of the recapture amount due, the City must maintain data in
each individual file that provides the amount of the sale and the distribution of the funds.
This will document that:

+« There were no net sales proceeds; or,

« The amount of the net sales proceeds was insufficient to cover the full amount due;

and that
« No proceeds were distributed to the homebuyer
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THE STATE OF FEXAS
COUNTY OF McLENNAN

Beofare me, o notary public, on thla day perasnally appeared _Ana Lozana-Harper

and after being by me duly sworn, states that she is  Multi-Vizdia Sales Managor

of the Waco Tribune-Herald, a newspaper published in Waca, McLernan Sounty. Texas,
and that the Notice. a copy of which |3 hereto attached, was publishad in said newspapar
on the Inllawing named datas, to-wilt:
Omn Decembar 307, 2014

Aha Lozano-Harpgn Mulﬁ-“}u’dia Balcs Ml;lmager

Sworn to and sybserilied betore pre on meﬁiday January 2013,

Haogs oot M

Gracs Evat Ajlen, Natary Pohlic, McLennan Cgunty, Texas

c =1 jros: 4, 2015
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THE STATE OF TEXAS

COUNTY OF McLENNAN

Bulare i, a nulary public, on this day personally appearcd _Ana Lozana-Harpar

and after bafng by me duly swarn, statas thaf she is  Muli-M=adia Sales Manager

of the Waca TribunesHerald. 2 newspaper published in Wace, McLennan County, Toxas,
ahd that the Nofice, a copy of which is hercto attachod, was published Insald newspaper
an the Tallewlng named dates, 10-wiL

On January 17, 215

D B A
dar Lerstiuy

" Ana Loaanc-Harpier) Muiti-Media Sales Managar

Swarn te and suhscribad before me on the-__:B day January 2015,

 dldage bt e

Grate Evet Allen, Notary Pirhlic, MoLennan County, Texas

- March 14, 2015

Commisgion Expi
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THE STATE OF TEXAS

GOUNTY OF MeLENMAN

Befare me, & notary publle, on this day personally appeared _Apg Lodano-Harger

a.nd after befng by me duly swaorn, states that she is  Mult-Med|s Sales Manager

of the Wace Tribune-Herald, a newspaper published in Waca, MclLannan Caunty, Taxas,
and that the Nodkea, a eopy of which is heroto attzehed, was publishad in $akl newspapsr

on We following named dates, Io-wit:

On April 26" , 2015 Newspaper Ref: 105084

j ;\"-r' . / 2
g Lertinsdeyie
" A Loéél]o—Harqu,)Hulﬁ-mﬁplia Sales Wanager
{

and subsacribed before me on me;Lday May 2015.

e Dl

al é‘ca Allen, Kotary Bublic, McLeannan Gounty, Texas

Fwoim

Commieglon Explres: March 14, 201€

=

A%, evoraiey |
B ‘ﬁé} MY MG Sy
H i MARGH 14, 2015
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CITY OF WACG

CALL TO GRDER

WACO CITY COUNCIL MEETING MINUTES
JULY 7, 2015
300 PM TO 7:23 PM
WACO CONVENTION CENTER BOSQUE THEATER
100 WASHINGTON AVENUE, WACO, TX 76702

Adtendee Name

Title | Stalus | Armived

Mabook Durman Ji Mlawin | Preseni

Wilbert Austin
Alce Racriguez
John Kinnard
Dallan Mee<
Kyle Nerwver

WORK SESSI0N

WS5-2015-384

Mavor Fra Tem, Distict | Fresent
Council Member Distict || Freszmt
Council Member Distoict || | Present
Couneil Member Disteict [V Fresent
Coonel Mamher Distict | Fres=nt

Repart ot the City Manager 8. Changes n the Cooncll Agends; b Informal Report -
Freperty Salcs, o, infarmal Report - Uodaln on Sormercial Use ard Devalopment on
Latke Brazos, . Crganizabonal Updaes and Recognition of Erployee(s). e, Recen:
Anr | ipeneming Camm nity | venes; and © Heview of Business Session Ajends

City Manzger Dale Fiswe er, discussed (e City Marager report and redewed the
Bus ness Sesacn ajends

K, Fssele, intodueed tha Lisa Tyer, New Ulilites Direclor ad recogrised Frank
Fattersan, Emergency Manage -wen; Cocrdiraton, ahc was selected to parficipate in
the Mationzl Emergency Yanegement Leaderzhia Academy.

2015-403 Contract with Rampart Helicopter Services

Lowncd asked Staff o consden long tem plars o remave ebnz hat accumalates 2
the Lake Brazos Dam

AN 5404 CanfrRct with ACPAC-Texas

Counull =xprasssd the imoorance of prioniizing srestrepars, Discussion inchuded
the Pevertent Management System implementation fime frame and how the
proposed milling. overlay, 2nd chip seal where determmea.

RESULT:

DISCUSSED

WE-2016-395

Fresematon o1 the Gommunity Loan Centzr of Waco as an akernative o payday
loans.

Jet veal, Cirecior of the =0 J5170 and Ecoromic Develooment Inroducaed -owad
Forter, 2rociam Acminsirator and Matt Hdl, Executive Diector with Texas
Uinmmunizy Capiral K Holl ana Br Parer presented infommation on nmmi ey
Loan Centers, The pregemsion explEned dhe peneliis ol a Commmiity Loar
Centerz and explaned mou pacte sabing employers can provide o heir emplayess
an zhenatlive o Payday and Aueo Tids Loan comers. Goodwill indust s has agrecd
1o assime e rele of Community Lozn Center of the Heart of Texas

The Calnel dise.ssed 2 5 of Communiry Loan ragram and iszoes related o
e Cioy ol Wascw Deoumming 2 per lupatig eoplogen,. Coune | asked Stafl owork un
prowidling the Frogram o Oy 07 Wacn spinyees

CIty of Warn

Fage 1 Lindated @ 15/ =105 617 FA
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Minites G'y Ceneneil .].|Iy T, 205

ITEM NO. DESCRIPTION |
RESLILT: DISCUSSED
WS-2015-396 Diswussion of propoesed changes w thes City ol Wacu smoking urdinance,

Shery 'Willlams, Director 51 Fuble Health Paggy MoDard, interim Diredchar of Paks
and Rcoreatdon. and Linca Sjorocen, Assistmm Chy ATorney, reviewed the additonal
revisions  the propasec Smosing Ordinance,

The cresematon included recommendaions from Farks anc Recreation Mdv sory
Commmission and Colloraood Cresh Soll Course Bua

The Coune | disclssod ineluded
«  Designated smaking a~eas for r-em"bo[h‘.m.d Parss

- Effectreness of zir carains

5 IEmies related to the S5 distan

Cowncl askad S lor cdiional bm.kcrde infmcn on the datz presented and
aAswed the Parks and Res rﬁanrnﬁdnsrw Rnard for "vE!I’II'I'mlFﬂl‘h o on
designated smoking area in ‘wmbumaaa Fark

RESLILT: DISCUSSED

WS-2015-387 Upabate ) discussi

Jeana Welker Lity & o 'jtdujetor ard [Caro Mcizash, IMeckndge
of Auzting presented .an?upd,..xe ofihe B4th Qegl.dar Session of the Texas Leg|=lu LI,
The rreseniation |nc|ud$ﬂ def\eated‘leg d Ils that will becoms law and

| byaniz Atinn

RESULT: DISCUSSED

Cmﬁl.fzuueamﬁn: ...-chedulmu Q‘U_Lill.l[e Agenda tems.

Mayor Dup,an askeﬂ-&iia" to cevelop and aressri sTateqes o improve afordanle
aecessin hlg' spoed Hh"rrﬂ in Downtown Waco.

RESULT: DISCUSSED

EXECUTIVE SESSION - ‘I‘EKﬁS m SOUTH #1184

Iayor Jurcan reccssod tho Eri Tting 1o the following Excoutve Soosion 21 5:08 PU. Motico was given
thar the Ciy Souncil wouls go inta Exezutive Session i1 accordance with te following provisions:

1. Seal Propemy [Toxas Ooen Veelngs Act Sec. 5ELO7TI);
? Franomic Development (T=xas Open Meetngs Act Sec. 531 067 and
3. rerzonnel Texaz Cren Meel ngs Aot Sec. 5310740

a  Discusswon ol Execulive Searcl Tor e followang positons,
i ASESIART ity Manajer;
ii. Farks anc Recrestion Departent Dirscor;
il Llities Departr-ent Director and

2 City Manage Dale Fisseler,

Tiy of Wamo [E] Lipdated ¢ 15/ =015 617 F
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Minites Ciry Comenril

daly T, A0

ITEM NO. DESCRIPTION

Mayor Juncan recanvened thre iollowitg BuUsness Sossion a1 el P
BUSINESS SESSION - BOSDUE THEATER
PLEDGE OF ALLEGIANCE
MINUTES
City Councl — Reguar Meetiqg — June 16, 2015

HESULT: APPROVED AS SUBMITTED

HEARING OF ANY VISITOR COMCERMING CITY EUSINESS
Wo one appeansc

CONEENT AGENDA
Resoluhiong A 5-3

99 to 2T 5410 where ﬁrhpm'.'erl';n A sarge maticns R=seihon 2015411 was

TRMOvED Trorm Consert,

RES-2015-309

RES-2015-400

RES-2016-401 -

RES-2015-402

Consider 2 rescluticn aJproving the 201872056 Annusl Action 2lan prof o
suomission ta the L. 5 Depamment oF Hoosiig and Lrban Cevalopment, and
aurtarizing “he ity MINAGET o BXenite all e Iments necessaty ta com:alere his
[TEEE TS ’ z R :

Consder & resclutan astho izing U renewal of znexising Inerlocal Agresen!
hereernthe oy S Wara a0 Mighay [ ndepend=mt Sieaonk Disiier (M50 far the
purpose uf dlowing MISD and ot er policing zgencies with which MISD eoniragts Lo
palice an MiSDs Properies jocated wilhir the ity of Waca's junsdichon and
autrarizing thed Sty Manager e cxecute 2y cocuments ir connediior thercwih.

~o Conswer 2 restiuton (lj ratifying a contract with Archer Western Constructon. LLE,
2t mang, Texas, for the 2mergancy repair of the 30

ch I ne at the Waco Metropolitan
Arca Reglonal Stwermn]e System WMaRSS) Transer Lift Saton, for a reial cost
estmate of $133:390 54, (2 approving a change order to decrease the amounl of ihe
rcanieses by TR TAS F {for 2 new boral sontrect smoort of 300,244 75
autofizing e Jiny Manager w execute 3 Project aAgraamet with 2ack WRIARSS
parten Caty fon Project funds, (4) authon zirg e ity Manager 10 spend an a ol
not 1o excesd Sas dht.Uh a3 tre Lity of vwWaco's share of the Frojeci, and (5)
aalburiging e Zily Manags o eecule 3l cucdments neuessay oovomulkls hese
transacone.

Congider & resclutan aatho zing an amendment 1o a 1 ax Abarement Agresment
beteeen the Sty of Waco and Let's Gel, Inc. dftia Area 51 W anufacturing 1o change
the conract term from Janusry 1 2015 - Deczmber S1, 2019, fo January 1, 2025, -
Docember 31, 2030, and auwhorzing the Chy Manager (0 exccut all the necessary
documarts n comection therewith,

CIty of Warn
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ITEM NO. DESCRIPTION |

RES-2015-403 Consder 3 resclutan ratifving 2 contract with Rampart Helicopter Services, LLC,
Castle Roes, Colaradn, lar th= emergency semowal of detns on the Lake Brarns
Diam, In the amcunt 21 57700500, and authorzing the Ciy Manage” 10 execJ all
documarts Jecessany (3 complete Lis ransacton.

RES-2015-404 Consuder = resnligion Aemscing a contract o APAC-Tesas, Ine Deltan, Tewas
lowest responzibie bidde . 1or tha Miling, Cverlay, and Shp Seal ar Varkous
Locations dnaject, i an amao it nol bexceed $2 028 72370 and eslasfizhing a 106
consiruclior eomingency in the amount o1 3202892 .37 for 8 tota authonzatior
amuunt nut to exveed $2,232,526.,07, and aurgrzing e City Manag=r 1o sxecule sl
documarts qecessary b complede Bis ransackon,

RES201%=405 Consider 2 resolut on aaproving Ihe Settlement of the awsuit, Roth Construchon Ca,,
Ing. . Citv of Wacc, Cause kos 2013 28335 pending in fe 414th Jud cisl Disaict
Cowrt, authorzrg the expenditure of 3500,000.00. and authanzing the ity Manager
e Clry ATIOMEY [0 exers any dacuments in canneeron erealos.

RES-2015-406 Consider 2 resclution aabos(zing the expendhure 31 an addiloral 2moum notio
excewc £15 000.00 (hiinging the totz] to anamount not 1o excesd $115,000.00) for
legal serv oes by the | firm of Wille, Tidwel S 8inCoy, LUE in connection with the
byl 11 & Ruth Consbremtion S0 Iagwy. Cily 1 u, Cause Mo, 2013-2633-5,
pending i e 14th Jud cigl Distric: Courd, s0d otterizgal costs in connection with
the kawsuit, ardauthorizing the G Manzager wcxecute any documsnts n
covme o eyl S

RES-2015-407 .5 - Consder & résali cn ratifving t-e subim seion of ar applicafion to t1e Texas
: Lépartent ¢f State Hoalth Servers (L SHS) for an |nfectious Liscass Survcilance
Frograzrgrant in e gmourt of £200,000.00 for the period Sepember 1, 2015
thraughrAnguist 312017, and authcozng He City Blanager (6 exedi e any
documzrts *ar the acoepizncs and adminizradon of the arant, including amy grant
alictment adjusime 1is and increases and to orovice ary reguired infarmation,

RES-201%-408 Cinnsader = _n?snlLI on rarifying Toe submission of an applicztion o e Tesas
Doparesiont ol S Hoalln Sendees (DSHS) for the Mublic Healln Emcigency
Frepareciess Progian giant in the amcunt of $172,112.00 lor e peiod July 1,
ANk thoigh ne 20, A7 E and autherizing e City Merager to execiie /oy
documzrts for the acceplamcs and adrinistration of the grant, inchclng sme grant
allctmen adjusimests and nereases and to srowvice acy resuired infarmation.

RES=2015%-4049 Condader 5 resolion ranfying 1he subm ssion of an appicaion i e exas
Depart—ent of Staiz Health Services (DS5HS) for a Tuberculosis Prevertion 2rogram
qrant in t1e a—ourt of 338, 280,00 tor te perod September 1, 2015 through August
AL, 2016 and autharlz ng the iy kotager i exsceute any decuments for the
acceplance anc administal on of the granl, inched g any Qrant 2ot
Adjstment= ann mereases and tn provide any rennived infoemation

Tiy of Wamo Vege 4 Uindat ed o 150 2005 617 M
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Minites G'y Ceneneil .].|Iy T, 205

ITEM NO. DESCRIPTION |
RES-2015-410 Consder & resclutan adthosizitg the sale of the wax forec osad progerty located a1
Q0 Henston Street, Warnn, Texas, by direct sale in anenroanne with the Tiny of Waen

Sale of Ciny-Owneo Fropemy Policy 10 Dgunanika Akingcade and Syivia Akingbade
for te total a—ourt of 31,275 00 and authocizing the City Manager tc esecue al
documarts Jecessany 13 complete Bis ransactan,

RES-2015-411 Removed ‘rom consent agenda.
RESULT: APPROVED COMSENT [UNANIMOUE]
MOVER: Dillen Maek, Croneil MemBer, Lisrier 1V, [ appiave cinsent
SECONDER: Jonn Kindaird Councd Member, Disinct 11
ANES: Duncan Jr Auson, Rodriguez, Kirnaird, Meek, Dzaver
RESOLLTIONS
RES-2015-411 Consder & resolut on azproving ap'p:lintnﬂ.enti 10 various Joards and commiss ons

sungert to each apprintze mesting qualificanons.
The Gllowrng Yo th Couieil apaoint e s M—:lle-_{-:ad it e I"H‘.:_Uﬂj
= Adnan Wit Distrct | i i =
o Arans Smath; Detie )|
+  CaebCruzewrrh, i:iETJ'ict 1]
Ry b asin, Ci.!-il.lll:. m .
x Lindsay Mpore, Dishiés 1
“wo o Marls Areuedn, D nr'iulii\;f_-'
. ZhE Hil Districe I -
. Wicia MEriner. Distiict IV :
¢ KEmene Cioss, DSt 4
o Sepcie Holland, Disict V'
= Micies Kare, CislieL

»  Thrisimpher Swanson Distroet W

RESULT: APPROVED [UNAMMOUS]

MOVER: Mice Rodriguez, Council Member, District I, (o aporove appointmens
SECONDER: Wb ALSTIn, Wayar Fro Tom, DSt |
AN ES: lnesn.dr Anstin, [odrigei=z, Kinnaird, Meek, (i2aver

ORDINANCES

ORD-2015-312 Consder zr ord nance rapealing and replacing in ts 2nbirsty, &-ticle I, "Smoking

[{equlations” in Chaper 16, "Musances” of the Code of Urdinances norder 1o
prowide regu ations prehivit g smoking of woscsu prococss ard elsclione snckirg
matenals i cetam enciosad and nor-encloged aceas within the Sity 1 =its; profing
smaking or ciry premizes and ciher cropersy: repealing 2l ordinanees or parts of
ardinances in confict herevatt; providing 2 savings clause; providing a severahbi ity

T3y of Waro FEge o Lindated @ 15/ =105 617 FA
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ITEM NO.

DESCRIPTION

clzgis=; pmuiding for inthision in the corde: provicing for 3 penalty; and finding and
GeLEmining that e meedng atwhien this ordinance |5 possed 12 open [0 the cublic
as requirad by law. FIRST READING

I he ‘cllzve ng appered ord spolc in support of the oropozed charges:

= -“*Iiﬁ Bm son, Dst\,udﬁawla:lms

__Hsrfdale shopping G L
T Granam-a1L Kars oke 4 € poms Bar.

Brilip Huang, M2 Sinoke-Fres Waon Cosliion,
1% Waller Street, Austin, T (02)

Krigtire Liongtel o, Amencan Cancer Society Cancan,
ST15 Wincl 1L Way, Austing T (15)

1. Clay Sawver, M0, Yelannan Counry Medical Socieny,
S407 'sren Uircle, Waco, TX (08)

Lymells Lantey, 1721 S, 0" Siaul Wi
Marizr el ron-Smith, GE3T "nll‘lil'z"

T (061
Waca, TX (17)

Janct Ginsnieg, E«.r“oruﬂ'm H .rrA-rm 11‘&':“\
g Eiwave Cowl Waco, THAES)

Jaclyn Sise, 2325 h. 'Jg‘fid’ .,)Wac:, T (10 o ;
May Wang. k.., lﬁﬁliﬁniy or.: W'mo X L‘IUj
Shanlotis Carpenier, 5325 Rthuu Wd.i X (10)
Jeny Saanceﬁfs, 15836 Mgdwl‘u'eﬂ [‘f Ban Artonio, T

7]

1235 A0 i,quS Su Huustui, T}c 27!
£ mker IvLﬁslcr Aces Rer R Grill,

i p mm AL, TX: {abg

Ra Npl.-ul 3111‘%

S '}‘-’h-u..
AN Ciew's Gl ards, waco, 1% (00

EIJ:wJL.du.IéCrHI- D, Waos (10

Mick Algxrnder, Tilick's Milliared=,
2100 wtlﬁla|l‘ D, Dallas, T 105)

Hels s Hancock, 2504 Hillop Dr, #2035 Viace, T3 (10)
m, Clirk's Rilliarns,

“saé Kimbcrly r., Wace, T (08)

Azron Tudor, Click's Biliards,
A6E D Richland, Warn, TX (1)

Snawn Burkz, Cloud Chascrs Vaper Shop,
214 East Walker Temale, T {C1)

Care Watsan, 300 Clm Moll, TX (30)

LIty of Waro
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Minites Ciry Comenril daly
ITEM NO. DESCRIPTION |
RESLILT: APPROVED ON FIRST READING [5 TO 1]
MCVER: Kde Deaver, Councl Member, District v, to approve the ordinance with the
(e wving e isivns.
L Revisz Secton 16-122 1o delete subsectiicn (b).
2. Revist Socton 16-123 10 read 135 dect Insiead of 25 feot
A Hevias apcfinn 1h-124 17 de fte subzection (A7) which wonid have zliowses
SMOKING 17 PREALE ANd Seri-povate rooms of AUrsing homes.
4. Revisz Secton 16-124 a) (6) rc reac 15 feet nstzad of 25 feet,
5. Revise Seclon 16-124 () (6) o delebe, provided e wxists afuncton an
CUTLEn that prevents smke from entening & tcn-smoking 2reas when the doors
opern.
6. [Revise Secton 16-124 10 add 2 new sub-section 20 10 read those cutdoar arecs
that are designated and clearly marked where smoking iz 2liiowed in Cemermnn Park
Frarns Park Fast and at the Alhlefic Field af Riverh=nd Park
Cumud Meanier Kinaird conmeed Jiag e doss nofscppon, e cherges
Jennifer Richie nespenced ¢ Councils gueston about public raking.
EECOMNDER: Wilbert Austin, Mayor Fro 1om, Lastnict |
AYES: Dunesn e Ausan, Rodngusz, Meek, Deaver
HAYS: Kinnzire
ORLC-2015-113 Conesader 2 ord o G abamdis an alley [oceisd betvesn Spiahl Averue oo
James Avenue from 5. 35th Street o S 17 Street and being described as 0,139
acres ofland.in Boc< 2 of the Baylor Addiion. (ABD-15-4 Waeo Slair Holdings, L_C)
SECCND REACING !
RESULT: APPROVED ON SECOND READING [UNANIMOUS]
MOVER: Alive Rodigues, Councl Menben, Distict I, w apuiovs ordicance
SECONDER: Wilken Austin, Mayor Pro Tem, Castrict |
AYES: Dunean.Jro Austin, Rodrigucz, Kinnalrd, Mok, Doaver
ORD-2015-414 Consider ar ord nance o abandon the porbzn of 2n egress-ingress easement
lozaten on 2 08371 acre ract of land and the poron of the rood e2sement locoted on
a2.827 acre wadt of land, both gasement portions lecated an property descibed as
I'ab &1, Bintk 1 Smithanr Addfinn known As 2521 LAse Shore Dree. (ARD-15-6
Communitg Bari & Trust for Satherine Lecy Ge ds) SECCRD REACING
RESULT: APPROVED ON SECOND READING [5 TO 0]
MOVER: ke Deaver, Cowuncll Member, Disirct v, [ approve orelinance
SECUNDER: Liicn Meek, Council Member, Listrict 1V
ANES: LDLnean.Jr. Ausin, Rodigusz, Mock, Coavsr
DISQUALIFIED:  Kinnzird
ORD-2015-115 Consder &7 ond nanoe o abandon 0,458 acres of land being all of Daughiey
Avene from the west lin= of Circle ?nad mthe nodbesar ine ol 5. 25h Street
(ABD-15-5 Circle Road Deveroprent, LLC)  SECOND RENJIMG
L1y of Wato Fege Lipdat ed # 15/ A0
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Minites C'y Ceneneil .].|Iy T, 205

ITEM NO. DESCRIPTION |
RESULT: APPROVED ON SECCND READING [UNANIMOUS]
MCVER: John Kinnaird Council Member, Disirict 11l, 1o apzrove ordinance
SECONDER: Alice Rodrigucs, Council Member, Diztric 1
AYES: Uuncan Jr. Ausan, Hodhigusz, Kinnaird, Meek, Lizaver
ORD-2015-318 Consder 2 ord nanoe Lo chamge the Somprebensive Plan land use d:signaliur romm

Commercizl and Ciice to Low Density [1esidentizl and to rezone from -3 o -2 an
propsnty Lescibed s Lols 27 & 20, Bluck 3, Paul Quins Addivn, krivwn ds 712 &
V24 Lo Steest  (Case ?_-15—2_1 Cily of Wace) SECOND REATHMNG

HESLILT: EPPROVED ON SECOND READING [UNRNIMEILIH.]
MOVER: e Deaver, Cowuned Member, Dizinct W, o appoose o inance
SECONDER: Alice Rodrcuez, Council Member, District 1

AYES: Curman Ji, Ausan, Rodiguas, Kinneiid, Mok, Deave

COUNCIL REPCRTS

. Coune | Member F2partz:on Somminess ant Boards anc Cemmissions L aizan visis

THERE BEING NO FURTHER BUSINESS THE MEETING WAS ADJOURMED AT 7:23 PAL

ATTEST:
Esinaralda Hukdson : Iabcaln Dumean, Ji. Mayos
ity Secretdny = Sy ol \Waco, Texas

AFFROWED EY COUNCIL:

[I1y of Wato Fage U Lindated & 15/ “0005 617 Fd
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Grantee SF-424's and Certification(s)

2% (}
“

&

5 2

S +s SF 424

% 5 The SF 424 is part of the CPMP Annuai Action Plan. ST 424 form

%‘%N oeve® fields arc included inthis document. Grantee information is linked
from the | CPMP xls document of the CPMP taal.

Gomplete the fillable Nalds (Blue cefls) in tha tabke below. The othar items sre pre-filled with values from the
_Grantes Information Warksh

Tyipe of Submlsaion

[Pre-applicatian

Applicant Information

CityofWaco _~~ —— T T TX4E0E WACD
500 Aostin Avarug _ [organizational DUNS: 075089779
PG Box 2570 ; ryamizational Unit
apartment:
Wyaco [TeXas Hausing and Community Cevelapment Services
[FE702 . Country .54 Divisicr: M5 T
Emplover Identificaticn Number [EIM): clennan County
T48002458 s Crogrem Year Start Date (10/01)
Applicant Type: : ) Specify Other Type If necessany:

U3 Department of
Frogram Funding : Housing and Urban Development,

Loeal Sovarnmant: City

Catalogue ot Faderal Domestic Assistance Nurmbars; Descriptiva Title of Applicant Frojecis); Areas Afscied by
Project(s) (cifies, Counties, incalitiee 816} Esimated F inding

Community Deveiapment Biock Grant

renabiitg
BEFEEAE:
3

‘Hecrhie s sshaldE.

SF 424 Page 1 ) Version 2,'0'
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Ts the applicant dellnqdanl ﬂn‘al'ﬂ,r federal debt? If
"reg” please inciude an edditionsl document

Higs pph:auunr w:aslmade available o
v State R 2372 phoots s f

Frogram is nof govered by EC 12’&?2-

explaining the situstion.
A

for rensiow

Program has not been selected by the state

|

Igerson to be contactsd regarding thie appllaation

ff Wall /{//ﬁ .é/ér{g P hane

Fax

Girectar  ~ [P54-T50-5552

25 FS0-5004

wall@cl Waso. TS htto:fhenna waCh-texas coms

SF 424 T page 2

Annual Action Plan
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iﬁHENTqF

¢ Wl % CPMP Non-State Grantee
%, ﬂﬁ«* Certifications

Mzny elements of this document may be completed
electronlcally, however a signature must be manugily applied and the
document mirst be submitted in paper form to the Field Office.

TR e
apiica

NON-STATE GOVERNMENT CERTIFICATIONS

In accordance with the applicable statutes and the regufations qoverning the
ronsolidated pian regulations, the jurisdiction certifies that:

Affirmatively Further Fair Housing -- The jurisdiction wit afflrmatively further Tair sousing, wiich
means it will conduct an analysis of imeodinents o Sir housing chofce within the jurisdiziian, take
App-apriste actons tu overcome (he effects of zny impediments Idenlified throagh thiat snalyelg, and
maintaln records “efleckng that analysic ang cotiors inths ragard,

Anti-displacerncnt and Relocation Fian - 1L wil: corrply with the acgLisiton and relocatlan
requirernents of the Unifiirm Relocation Assistance ard Real Property Acouisition Poldclng Act of 1570, as
smended, and implementing requlations at 49 CFR 24; and I has ik effect and 15 following a residential
anlidisplacernent 2nd reloation assistaice pian required Unaer secton 104g) o the —ousing and
Community Cevslopment Act of 1974, as armerded, in cormachiot with By actlvity assisted with funcing
under the CREG ar HOME programs.

Drig Free Warkplzes - TE will or will continue o prvvicle & drug-froe workplace by:

1. Pabflshing a statement natifying employees that the unlawiul manwacturs, distributlor, dispensing,
pessession, oF Lse of @ controllad substance is sronitited in the grantss's workplace and specifying
the actions that will be taken against employees for viclatlon of such prehibition;

2. Establishing an angsing drug-f-ae awareness program ta inform amployess about -

4. The dangers of drug sbuss in e wospiacs;

£ The grantee's palicy of malntaining a crug-froe wirkplaoe:

c. Ary availabla drug counseling, rehabllitation, and employes assistance n-uorams: and

U, The para'tes that riay be imposed upen empleyees for drug abuse vioabons oreurring in the
wirkmiace;

3. Making it a requirerent that #Bch empioyee to be ergaged In the performance of the grant be gliven
a capy of kie statermerr required by pareyrepn 1;

4. Nofifying the ermpleyee in the staternet required by paragraph 1 thet, as a condlticen of errployrrent
undar the grent, the emplovez will -

8. Ablde by the terms of the suakement: and
b Notify the employer In writing of hig or qer convlztion far 4 v.olathon of & crieminal trug statuse
oocuiTing n the workolace ne ater than five calandar daye a%ter such COrICEEn;

5. Motifylng the agency 19 writing, with.n ten calerdar days after receivirg ficlice uncer s.bparagraph
A(B) from an arnployes or otharwise receiving zctual natice of 5L¢% comviction. Emplavers of
tonvicted employees must provide notice, induding rasition Sxe, to every grant officer or othar
deslgnes nn whase grant 2eivity the convlcterd amployee was wiorking, unless the Federal agency has
fdesignated a central poink for the recstt of such aolizes. Motice shall Include the 16 lifcation
nLimberis) of saca affected argat;

5. Taking ose of #he following actions, within 30 ca'endar tays of recaiving Jotice uinder subaaragrapn
4{b}, w.th respect to any employee who |s s copvicted -

a.  Taking appropriale personnel 2eron sgainst such an BT piayee, up e and inclodlag temrinaticn,
congsEnt witt the requirements of the Rehabilitation At of 1973, 25 Zmerdad; or

. Renuiring such emplayes to parlicipate satisfactorly irl 3 drug abuss assistance or rahsbilizatcn
prograrn approved for such parposes by a Federal, State, of loga: heaith, law eforcement, or
uther approprlale agency;

7. Making a grod Faith effort to coqtinue to mainkain a drug-free workpace through irmplementatlon of
paragraphs 1, 2, 3, 4, 4 tad B.

P v e U =
CPMP Non-State Grantes Certifications 1 Version 2,0
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City of Waco

Antl-Lobhying -- To the Best of the jursgiztion's knowledye snd belief:

8. Mo Federal appropriated funes have been agid or will be pald, by or on behalf of i, to any
person for influaniing o- afempling to influence an officer or e mployes of any agancy, a Membcr
of Longress. an oficar o7 emplovee of Covaress, or an employee o” a Member of Congrass
in cornecHcn wiz* the awarding of any Federal contract, che rngking of any Federa; grart, the mekiig
af any Federal loan, the enterng Into of any coopsrathie agreement, and the extenslan,
contlruatlon, renzwal, amendment, or modiflcation of any Federal conz-act, grant, loan, or
rooperadve agrecment;

9. I any funds other than Federal appropriated fuads hava becn 28lC orwil be pald to any
person fur inAuencing cr attemnpting Lo infugnce an oflear or employvee of a9y agency, o Memzer of
Congress, an off car or emploves of Congress, 0 an smplover of a Member of Songress Ih conmeckon
with this Faderat cort -k, grant, lean, oF eooperatiae agrasment, & will complete and s bmit
Standzrd Farm-LAEL, *DHisclocure Form to Repart Lobby'ng," in secordance with
its Inslructions; and

13, Tt wil: require thae the language of parearazhn 1 and 2 of this anti-lobbying cartification be
incudad e ha award doasuments for all subawards at all tiers {including suboomtracts, sucgrants,
and contrects under grants, Inans, ang cooperethae ayreements) and shal all
subreclplents shat certlfy and disclose accordingly.

Authorlty of Jurisdiction -- The conselldated plan is aLthorized under State and local faw fas applicasle)
and e jerisdiction pos=esses the |egal authority to carry oyl the programs for which it i seekirg fundina,
in accordance with applicable HUD regLlations.

Consistancy with plan -- The housing activizies o be undertater with CO3G, HOME, ESG, anG HOPWA
funds are congsistent with the strateqle plan,

Seetlen 3 -- [T will cormnly with section 3 of the Housing angd Usban Daevelopmant Act of L9&H, ard
mplementing regulations at 24 CFR Part 135,

¥
Signature}'Authoriéed Offictal Data

Aj Y5

/

[Dale A, Fisseter |
Name

[City Manager _ ]
Title

[ 300 Austin Avenue, P.0. Box 2570
Address

{ Waco, Texas 76702
City/State/Zip

_254-750-5600
Telephone Mumber

CPMP Non-State Grantee Certifications 2 Version 2.0
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City of Waco

Specific CDBG Cerifications

The Entitlemant Cornrmunity sartifies thas

Citizen Participation -- It is in Fall complinace ard following a delailse citizen parthcipation plan that
satizfips the ~cquirements of 24 CFR 91,105,

Cammunity Gevelopmrent Plan -- I's coasclidared housing and comemuanity development plan identifies
cemneaity development anc housing needs and gpecifies bath shorl-term and fong-erm cormmu nilty
devalepriant ahjectives that previde dasent hoasing, sxpand economic oppartunities primadly for parsons
of low and moderate Ircorme, (See CFR 24 5702 ard CFR 24 part G0

Fallowring a Plan -- It s tilowing a current cansalidated plan {or Cosmprefansive Hows ng Affarcablln
Strategy) that has Seen approved by HUD,

Use of Funds -- it hias comalied with the following cHter;

1L, Mazirnurn Feasibis Pricsity - With resoect oo activilies expected o be assistad with CDBG Funds, it
cartifies that It 595 developed its Action Plan so a3 to give rasimum feasible= arority to activities
wihich bemafit low and moderate income familes or midl in the prevantlen o slininatfon of slums or
Blighz. The Actan Plan may aisc Inalade asfvitiss wiich the graniee certifies are sesiqnes te neat
oticr community developrment needs having a paitlzu'ar urgency becayse existing conditiohs cose &
sarious and immediate threat to the heakh ar welfare of the community, aid othor fRarciai resouroes
are no: avidlable);

12, Owzrall Benafit - The aggrogate use of Z03G funds irchiding secion 08 guarantesd loans durirg
pogram vear(s) 2015,2_ . 2., (a perlod specified 2y the grantes consisting of one, fwa, or three
specifc consscutive program vears), shall orincipally benefie persans of low 2nd modereie income in a
manses that ensureg thel at least 70 percent of the amount is exponded for acéivities Hat benefit
such perscns during the designatoe pard;

:3. Spacial Asgasermants - It will nat attempt 1o recover any caplial costs of public improvernents assisced
with .DBG funds includlig Section 108 czn quarantass fards Iry BEsessing any amount Adalnst
propeities owned and vccupied by persans of .ow a7d moderate inmre, ‘aclucing any fee charged or
seyesgnent made as a cendiiton of sbteining acoess to such public improvemeants,

Howewer, If COEG funds are used to pay the proportlan of a fee or assossrment that reates to the
capital cels of public improvernents (assistec in part with COBG Tunds) financed from ether revonue
Fources, sn assessment ar charge may be miade against the progerty with respect to the public
Improvements finsnced by 2 souree othe- than CEBG funds.

The jutisdiction will net atternpt ko resover any capieal ensts of pablic improvemants ass.soed with
CBBG funds, inc uding Sedtion 108, Lnlcss CRRG funds are used @ pay the proparlion of fes or
asgasgment attributabie to the capital costs of publlz Imgrovesments financed f-m other revenee
sources. In thes case, un assessmant or sharge may be made against tha propesty with respect to T
publie fnprovements financed by a source ether than COBG funcs, Also, In the csse of properhiss
owned and cccupled by moderste-inoome net low-income farilles, an assessmeat or zharge may be
made aqainst the progerty for public improvements finaaced by 8 source other than CBRG funds IF the
Jursdicion oerlies that it 1acks CDBG funids to cover the ascezsment,

Excassiva Foree -- 1t has adopted and I1s anfareng:

L4, A policy pohibiting the use of sxcassive ferm: by lew enforcement agendcies within tg jerisgiction
agalnst any individuzls engagerl in non-viglent civil rizhls demonstrations; and

15. A palley of enforcing acplicepls Skate and local laws against phvsically barring entrancs b or exlt fram
a facility or locatlon which is tha susiect of such nar-viclent civil Fghts demonst-st ons within its
JurledcLicn;

o T i =)

CAMP Mon-State Grantes Certifications 3 Version 2,0

Annual Action Plan 73
2015

OMB Control No: 2506-0117 (exp. 07/31/2015)



City of Waco

Cormpliance With &nti-discrimination laws -- The grant will ba curdiycied =nd administered i
conforrlty with title VI of the Civil Rights Act of 1964 42 IFSC 2G00d), the Fair Hodsing Act {2 IsC
360i-2619), end Inplementing requiaticns.

Lead-Based Pairt -- Its 2ctivities congerning l=ad-based paire wil comply with the requirements of
part 35, suapa-ts A, B, 1, K and R, of title 24:

Compliance with Laws - It will comply with apglicable s,

Les] ;“”‘5{‘ - Bl

Lo é é
| Stgnature/Autherizefl Cfficial Dat

| Dale A. Fisseler

Name

' ity Manager _ T
Title

L 300 Austin Avenue, .0, Box 2570 |
Address

rﬁfacmo, Texas 76702 : : J
City/Statef/Zip

[ 254-750-5600 -
Telephone Number
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City of Warco

Spocific HOME Certifications

Tha HOME participating jurfsdicSan sortifizs that;

Tenant Basad Rantal Assistamea -- If Lhe particlpetirg jLrisdiction intonds to orov.de terant-based
rents| assistarnics;

The Use of HOME funds for tenant-basce ~ented assistanee is an esseatlal element of the
ramicigating Jurisdiction's consnildated plar for cxpandine the supply, afordabil Y, and
gvailzhility of decant, safe, sanitary, and affardakle houslng.

Eligitle Actlvities and Costs -- & is using and will use HOME funds for ¢ligibie acdvitles a1d costs, as
described in 24 CFR § 97.20% througlh 92205 and thak it s net using and will nel use HOME funss far
prohibited ackivities, as describer in § 92,214,

Appropriate Financial Asslstance -~ before committing any funds to a project, it wil evaluate the

praject. i accordance with the gu delines that It adupts far tile mmase aad will not invest any more
HOME Funds In cofmbinakicn with sther Federal asslstances than is necessa-y to prov.de affordasle howsing:

/ UEA gizliz ]

Q,\‘\Signatufef:&uthcriz\éld biicial : Date

| Dale A. Fisseler

Narme

EE_t.}" Manager ) |
Title

[(300 Austin Avenue, P.O. Box 2570 |
Addrass

[ Waco, Texas 76702 ) i
City/State/ZIp

[ 254-750-5600
Telephane Number
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Lity of Waca

APPENDIX TO CERTIFICATIONS

Instructions Cancerning Lobbiying and Dripg-Free Workplace Roguirarpents

Lobbying Certification

This
WaE
Lhis

carificat on s & malerial representatlon of facl upon which rellance was placed when this transaction
made or @nlgred itto, Scbossion of this certification 13 o prerequiste for r1aklng or enteslng into
transactlon Imposed by saction 1352, title 31, U.5. Code. Any parsan who fails to fle Lhe required

sartificetion shall be subject to o civl peaaty of not tess than £10,000 and not more than £100,000 for
edch such fellure.

Bru
1.

2.

g-Free Workplace Cedification

By slgning andfor submitting this application or grant agreemert, the granes s prividitg the
sarlfication,

The certificatlon s a material reprosentatisn of fact upon which rekance is placed whan the Egency
awards tha gramt. If It 's laker determined wat the grantes knowingly rendered 3 false cortificatien,
cr otherwise viniakes the requirements of the Drug-Fres Workplace Act, HUD, in addiion = any cther
rer=dies available to the Federal Govenman:, may taks action aLtiorized under the Grug-Frec

Wio kplace Act.

Wosknletes unasr grants, for grantees other then individuals, need not be [dangfied on e
tertificadan. I7 known, they may be ldentified .0 the grent appication. IF ez grantee does not idantify
the workplazes at the Sme of anplication, or upsn award, If there is no zpplication, the arantee must
keep the identlty of the workplace(s) on fla 14 s ofice and make the intermration avellable for
Federal inspeclion. Failure to Identify all krown workplacos oenstitutes a violadon of the gratas's
drug-free workplace retuirerrents.

Workplaca ideatifications must include the actuel address af buildings {or parts af buildings) cr other
£ites whare workl Inder the grant iakes plece. Categorical descriptioTs may e used (e.q., all vehicles
of @ rnass transit autharity or State highwey desartment white in operation, Statg erployees in each
lacsl uremplayrment office, performers 10 cancert: halls or radio staticnsy.

It the workplace identffiec o the agency changes during the perfarmancs of the grant, —1e grantae
shail ifonn the agency of the change(s), IF It pravious 'y identified the workp.aces in question {see
paragrapgh three).

The grantee may insert in the spaoe provided below the site(s) for the p2rfarmance of work dons in
fonnection with the speelic grant: Mace of Feformancs (Sirest address, city, county, state, zip core?y
Check if therg are workplaces on file that ame nat identified here. ‘The certification with regard to e
drug-free workplace |s ~erdired by 24 CFR narl 21.

TCity ‘County T swte iy

_Place Nams _ imes
 City of Waca ) SR

"{{n_a'_nue Waco Mclennan T% 26702

e ey B

CPMP Non-State Grantee Certlflcations 10 Version 2.0

Deftnltions of lerms ir the Nenproci-sment Suspension and Debarment commen rule and Drug-Frae
Warkplace comman fuls ansly to this ce-tificaton. Grantees' attention is calied, In particular, m the
tollowlrg definltions from tese rules: "Controled sebstance” mears & controlled substance |
Schedules 1 ikrough W of Lhe Cortrellad

Sudswances Act (21 W.5.C. 312) ang as fu-ter deficed by regulatign {21 CFR 1308.11 thrciagh
1308.15); "Convichon™ ngans a fiading of guilt {Inauding & plea of rofa conteadene) or mposition of
centance, ar both, By any judiclal body chigrged with the respansibllity ka desermine vhslalions of the
Fegeral or State crmindl §rug statutes; "CHmins. drug stasite" means a Pederal or noi-Federal
crminal swiute inwolving the manufacture, distibutlon, dispersing, uss, o- sossession of =y
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CIty of Waco

S 7

rontrallea substance; "Erpluyee” means the employee of 2 grattee directly sngeged in the

parformance of wark under 2 grant, including:
All "diract charge” employvees;
all "Indirect chargs" errployess unless thelr fmpact or Invglv2mens: is Insignificant to the
perormance of the grant; and

g temporany perscnnel and consuilenls who are directly engaged in the oerformance of work ander
ths grant and who are on the granzee's payrall. THIS definiticn does rot include workers nee on
the payial of e grantee (o.g., volunbesrs, even i used t mest & matching requirensent;
tnsultants or Indzpendent contractz:s net on the grenteae’s payrall; or emp oyees of
subrecipiants or subcontractors In covered warkplaces).

Note that by signing these certif.cations, certaln documents must completed, i1 use, and an Flle for
vesification. These documents Inedde:

2. Aravale of Tmpedirnents to Falr Housing

4. Citizen Participation Plan
3. Anti-displacermert and Reiocation Plan

e ] A A

f
L Signaturemui.horizenl'“,()fﬁcjal Date

| Dale A, Fisseler . :

Name
Ciky Manager
Title

[ 300 Austin Avenue, P.0. Box 2570 |
Address

TWacs, Texes 76703 - ;
City/State/Zip
254-750-5800 - B ]
Talaphone Number

R —— e i P PO i s A m— v
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Clky of Waco

CPTIONAL CERTIFICATION
CPBG

Submit the following certiffcatlon onky whan one or maore of the activities in the
action plan are designed to meel other community development needs having a
particular Lrgency as specified in 24 CFR 570.202(c);

The grantee hareby certliflas that the Annual Plan inciudes one or more szecificzlly idenbfied
C3G -agslsted activities, which are desiched &n mest oter cammunity development nesls
Faning a paritcular urgensy bacitysa evisting conditions pose & sarlous and irnrnediate threat to
e health ar welfare of the cormimunity and o2iet finanela. mesyrues are not avallablz o meag
such reeds,

Signature/Authorized Qfficial Date

Name

Titte
Address

_l
Clty/State/Zip

Telephone Number

CPMP Nop-State Grantee Certifications 5 - Yarsion 2.0
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Citv of Waco

HOPWA Certlficaticns

The HOPWA arantee certifies that:

Achivities -- Activities funded uader the program will meet urgent aseds thek ere nat boing met by
aviilakle sublic and privats souress,

Building -- Any bufiding or struciure assisted under that pepgram shall be operale? fo" Tve purpose
specified In the plan:

1. Forat leasl L0 years in the case of assistance invelving new construction, sebstartiz rehabiifelion, or
acouisition of a faclllty,

4. ¥or atieast 3 years in the case of Assistence involving non-suostantial rehabilltation or regair uf 2
Brildirg o struchors.

[

SignaturefAuthorized Offlcial Date

Mame

Title
| _ |

Address

Clty/State/Zip

Telephone Numbar

CPMP Non-State Grantee Certifications 7 Verslon 2.0
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City of Waco

ESGE Certlflcations

I ; Chiel Executive Officer of Error! Nak a valid link., certify that the
laeal government will ensure the provision af the matching supplemental funds
required by the reoulation at 24 CFR 576,51, 1 have attached to this certification a
description of the solirces and amounts of such supplemental funds.

I further certify that the local governmant wili comply with:

1. The requirements of 24 CFR 576.53 concerning the contirued usa of bufldings far
which Emergency Shelter Grants are used for rehabilitation or conversion of
buildings for use as emergency shealters for the homelzss: or when funds are used
solely for operating costs or essaential services.,

2. The buitding standards requirement of 24 CFR 576.55.

3. The requirernants of 24 CFR 576.56, concerning assurances on services and other
asgistance to the homeless,

4. The requirements of 24 CFR 575.57, other appropriate provisions of 24 CFR Part
575, and other applicable federal laws concerning nondiscrimination and equal
opparunity.

3. The requirements of 24 CFR 576.5%(k) concarning the Lnlform Relocation
Assistanca 3nd Real Property Acquisition Palicies Act of 1970,

5. The requirement of 24 CFR 5756.59 concerning minimizing the dispiacement of
persons as a result of a project assisted with these furds.

7. The requiremuants of 24 CFR Part 24 concerning the Drug Free Workplace Act of
1688,

B. The regquirements of 24 CFR 575,56(a} and 576.65(k) that grantees develop and
implement procedures to ensurs the confidentlallty of records pertaining ta any
individuai provided famliy vlolence prevention or treatment services under any
project assisled with ESG funds anc that the address or lacation of any family
viglence sheiter project will not be made public, except with written authorization
of the person or persons responsible for the operation of such shizlter.

9. The requirement that recipients involve themselvas, to the maximum extent
practicable and wheare appropriate, homeless individuals and famitles In
pelicymaking, renovating, maintaining, and aparating facilities assisted under the
ESG program, and in providing services for ocoupants of these Facifities as provided
by 2& CFR 76 .56.

10. The requirements of 24 OFR 576.57(e) deallng with the provisions of, and
regulations and procedures applicable with respect Lo Lhe environmental reviow
responsibiiities under the Natienat Environmental Policy Act of 1959 and related

CPMP Non-State Grantee Certifications 8 Varsion 2.0

Annual Action Plan
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City of Waco

authorities as specifled in 24 CFR Fart 58.

11, The regulrements of 24 CFR 576.21(a){4) providirg that the funding of homeless
prevention actlvitics for famllies that have received eviction notices or notices of
termination of utllity services will meet the reguiraments that: (A} the inabltity of
the family to make tne reguired payments must be the result of a sudden
reductton In incomtie; (B) the assistance must be necessary to evoid eviction of the
family or termination of the services to Lhe farnily; (C} there must be a reasanzble
prospeck that tha family will be able to resume paymenis within a reasonable
period of time; and (D) the assistance must not supplant funding for preexisting
nomeless prevention activities from any other source.

12. The new reuuirement of the McKinney-Vento Act (42 USC 11362) to devalop and
implement, to the maximum extent practicable and where appropriate, policies
and protocols for the discharge of persons from publicly funded institutions or
systerns of care (such as health care faciiities, foster care or other youth
facHities, or correction programs and institutions) In order to prevent cuch
discharge frem immeadiately resuiting in homelessness for such parsans. I further
understand that state and local governments are primarily responsibia for the
care of these individuals, and that ESG funds are not to be usad to assist such
persons in place of state and logal resources.

13. HUD's standards for participation in a locat Homeless Management information
System (HMIS) and the collection and reporting of client-ievel informatian.

I furthes certify that the submission of 2 completed and approved Consalidated Plan
with its certifications, which act as the applicatlen for an Emergency Shelier Grant, Is
authorized under state and/or local law, and that the local government possesses legal
authority to carry out grant activities in accordance with the applicable laws and
regulations of the U. 5. Department of Housing and Urban Devalspment.

Signature/autharized Officlal Date

Nare

Tite

Address

City/ State/Zip

Telephone Mumber
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

STMENT
& ﬂ’\” 9, Fort Worth Regional Office, Region VI
2 ﬂ” H ”” * % Office of Community Planning and Development
s IIII II : 801 Cherry Street, Unit #45, Ste. 2500
% & Fort Worth, TX 76102

www.hud.gov

R015-399L

1 8 DEC 2015
2015 339 m

Dale A. Fisseler, City Manager
City of Waco

300 Austin Ave.

P. O. Box 2570

Waco, TX 76702 - 2570

Dear Mr. Fisseler:

SUBJECT: Funding Approval of Consolidated Application
Community Development Block Grant (CDBG) Project No. B-15-MC-48-0029 and
HOME Investment Partnerships Project No. M15-MC480202

I am pleased to inform you that this office has completed its review of the City of Waco's
Annual Action Plan, and has approved your Fiscal Year 2015 CDBG and HOME grants in the
following amounts. The program year for the City of Waco, begins October 1, 2015.

Program Amount
CDBG $1,291,987
HOME 481,434

A primary goal of the Department is to reduce housing discrimination, affirmatively
further fair housing through CPD programs and promote diverse, inclusive communities. To that
end, we encourage your community to take all measures necessary to ensure compliance with the
fair housing requirements associated with these funds. A copy of your Annual Action Plan was
provided to the Office of Fair Housing and Equal Opportunity for review. Comments from that
review, if any, are enclosed.

Also enclosed are Grant Agreement and Funding Approval forms for each program,
which constitute the contracts between the Department of Housing and Urban Development
(HUD) and the City of Waco. Please execute and return two copies of each program's grant
agreement to this office.

We would like to take this opportunity to call your attention to two important changes
taking place with FY 2015 funding and the related grant agreements. Further, we ask you to take
note of all revisions to the grant agreements and related grant conditions, which convey detailed
information on changes to programmatic and financial requirements for all programs.



1. Reporting on Indirect Cost Rates: As a result of the development of 2 CFR Part 200,
Uniform Administrative Requirements, Cost Principles and Audit Requirements for
Federal Awards, it is now necessary for a grantee to report in its executed grant
agreements with HUD any indirect cost rates used. This requirement is included in
Special Conditions addendum to the CDBG grant agreement and is in the body of the
HOME grant agreement. If the City of Waco uses an indirect cost rate, please do not
return the executed grant agreements until the applicable sections are completed.

2. Implementation of a Grant-Based Accounting System (Elimination of FIFO):Starting in
FY 2015, grantees will no longer be accounting funds in IDIS using the “First In, First
Out” (FIFO) method. HUD has issued interim guidance on how to implement a new
grant-based accounting methodology at https://www.hudexchange.info/manage-a-
program/grant-based-accounting.

As part of the Annual Action Plan, the city is required to submit its recapture provisions
for HOME-funded homebuyer activities carried out by the city, its subrecipients, and
Community Housing Development Organizations (CHDO). The recapture provisions included in
the city’s 2015 Action Plan have been reviewed and are hereby approved.

You are reminded that certain activities under the CDBG and HOME programs are
subject to the provisions of 24 CFR Part 58 (environmental review procedures). Funds for such
activities may not be obligated or expended unless the release of funds has been approved in
writing by HUD. A Request for Release of Funds (RROF) must be accompanied by an
environmental certification. Appropriate forms are available from
http://portal.hud.gov/hudportal/HUD?sre=/program_offices/administration/hudclips/. However,
please review the environmental regulations and HUD guidance to ensure that an RROF is
submitted for only those projects that require one.

If you have any questions please contact Robert Carreras, Senior Community Planning
and Development Representative, at (817) 978-5624.

Sincerely,

Shiri@ﬁ.l .,IjIenley
Director

Enclosures



Funding Appl‘OVﬂ' and HOME U.S. Department of Housing and Urban Development

. Office of Community Planning and Development
Investment Partnerships Agreement v ° P
Title I of the National Affordable Housing Act

1. Participant Name and Address 2. Grant Number
City of Waco M15-MC480202
3a Tax Identification Number 3b. Unique Entity Identifier (formerly DUNS)
300 Austin Ave., P. O. Box 2570 746002468 075090779
4. Appropriation Number 5. FY (yyyy)
Waco, TX 76702-2570 865/80205 2015
6. Previous Obligation (Enter “0” for initial FY allocation) $0.00
a. Formula Funds .
b. Community Housing Development Org. (CHDQO) Competitive
7. Current Transaction (+ or -)
a. Formula Funds $481,434 . .
1. CHDO (For deobligations only) $ o -
2. Non- CHDO (For decbligations only) $ ... ___=
b. CHDO Competitive Reallocation or Deobligation $ . - . .
8. Revised Obligation $
a. Formula Funds $ '
b. CHDO Competitive Reallocation $ -
9. Special Conditions (check applicable box) 10. Date of Obligation (Congressional Release Date)
X1 Not applicable [J Attached (mm/ddlyyyy) 1/ 1 8 DEC 2015
11. Indirect Cost Rate* 12. Period of Performance
19 iz
Administering Agency/Dept. Indirect Cost Rate Direct Cost Base Date in Box #10 - J i DEC s
R — % B * If funding assistance will be used for payment of indirect costs pursuant to 2 CFR
7 % 200, Subpart E-Cost Principles, provide the name of the department/agency, its
indirect cost rate (including if the de minimis rate is charged per 2 § CFR 200.414),
_ S —— and the direct cost base to which the rate will be applied. Do not include cost rates
% for subrecipients,

This Agreement between the Department of Housing and Urban Development (HUD) and the Participating Jurisdiction/Entity is made pursuant to the authority of the HOME
Investment Partnerships Act (42 U.S.C. 12701 et seq.). The Participating Jurisdiction's /Entity’s approved Consolidated Plan submission/Application and the HUD regulations at
24 CFR Part 92 (as is now in effect and as may be amended from time to time) and this HOME Investment Partnership Agreement, form HUD-40093, including any special
conditions, constitute part of this Agreement. Subject to the provisions of this Agreement, HUD will make the funds for the Fiscal Year specified, available to the Participating
Jurisdiction/E ntity upon execution of this Agreement by the parties. All funds for the specified Fiscal Year provided by HUD by formula reallocation are covered by this Agreement
upon execution of an amendment by HUD, without the Participating Jurisdiction's execution of the amendment or other consent. HUD's payment of funds under this Agreement is
subject to the Participating Jurisdiction's/Entity's compliance with HUD’s electronic funds transfer and information reporting procedures issued pursuant to 24 CFR 92.502. To the
extent authorized by HUD regulations at 24 CFR Part 92, HUD may, by its execution of an amendment, deobligate funds previously awarded to the Participating
Jurisdiction/Entity without the Participating Jurisdiction’s/Entity's execution of the amendment or other consent. The Participating Jurisdiction/Entity agrees that funds invested in
affordable housing under 24 CFR Part 92 are repayable when the housing no longer qualifies as affordable housing. Repayment shall be made as specified in 24 CFR Part 92,
The Participating Jurisdiction agrees to assume alf of the responsibility for environmental review, decision making, and actions, as specified and required in regulation at 24 CFR
92,352 and 24 CFR Part 58.

The Grantee shall comply with requirements established by the Office of Management and Budget (OMB) concerning the Universai Numbering System and System for Award
Management (SAM) requirements in Appendix A to 2 CFR part 25, and the Federal Funding Accountability and Transparency Act (FFATA) in Appendix A to 2 CFR part 170.

The Period of Performance for the funding assistance shall begin on the date specified in item 12 and shall end on September 1% of the 5" fiscal year after the expiration of the
period of availability for obfigation. Funds remaining in the account will be cancelled and thereatter not available for obligation or expenditure for any purpose. Per 31 U.S.C. 1552,
The grantee shall not incur any obligations to be paid with such assistance after the end of the Period of IPIerformance}/\ y

13. For the U.S. Department of HUD (Name and Title of Authorized Official) 14/1,./S;ibﬁ§ture { 2 » P 15. Date
Shirley J. Henley, Director of Community Planning and Development /\/ L//’;/\F/- /f)!gﬂ/f\/j/ 1 8/ DEC Z@ﬁ

1 \16. For the Participating Jurisdiction/Entity (Name and Title of Authorized Official) |/ 17. Signatirel, » .2 n U 18. Date Zﬁ
; : /171 It
7

19. Check one:

E] Initial Agreement E] Amendment #
20. Funding Information: HOME
Source of Funds Appropriation Code  PAS Code Amount
$
$
$

Page 1 form HUD-40093



Funding Approval and HOME U.S. Department of Housing and Urban Development

. Office of Community Planning and Development
Investment Partnerships Agreement v o P
Title II of the National Affordable Housing Act

1. Participant Name and Address 2. Grant Number
City of Waco M15-MC430202
3a Tax |dentification Number 3b. Unique Entity Identifier (formerly DUNS)
300 Austin Ave., P. O. Box 2570 746002468 075090779
4. Appropriation Number 5. FY (yyyy)
Waco, TX 76702-2570 865/80205 2015
6. Previous Obligation (Enter “0” for initial FY allocation) $0.00
a. Formula Funds $ -
b. Community Housing Development Org. (CHDO) Competitive $ .
7. Current Transaction (+ or -) $481,434
a. Formula Funds $481,434 ‘ -
1. CHDO (For deobligations only) $
2. Non- CHDO (For deobligations only) $
b. CHDO Competitive Realiocation or Deobligation $
8. Revised Obligation
a. Formula Funds $
b. CHDO Competitive Reallocation $ -
9. Special Conditions (check applicable box) 10. Date of Obligation (Congressionai Release Date)
X Not applicable [T Attached (mmiddlyyyy) /7 1 § DEC 2015
11. Indirect Cost Rate* 12. Period of Performance
Administering Agency/Dept. Indirect Cost Rate Direct Cost Base Date in Box #10 - 18 DEC 2015
%

— —_ —_— * If funding assistance will be used for payment of indirect costs pursuant to 2 CFR
% 200, Subpart E-Cost Principles, provide the name of the department/agency, its
% indirect cost rate (including if the de minimis rate is charged per 2 § CFR 200.414),

%

_ —_— —_— and the direct cost base to which the rate will be applied. Do not include cost rates
% for subrecipients.

This Agreement between the Department of Housing and Utban Development (HUD) and the Participating Jurisdiction/Entity is made pursuant to the authority of the HOME
Investment Partnerships Act (42 U.S.C. 12701 et seq.). The Participating Jurisdiction's /Entity's approved Consolidated Plan submission/Application and the HUD regulations at
24 CFR Part 92 (as is now in effect and as may be amended from time to time) and this HOME Investment Partnership Agreement, form HUD-40093, including any special
conditions, constitute part of this Agreement. Subject to the provisions of this Agreement, HUD will make the funds for the Fiscal Year specified, available to the Participating
Jurisdiction/Entity upon execution of this Agreement by the parties. All funds for the specified Fiscal Year provided by HUD by formula reallocation are covered by this Agreement
upon execution of an amendment by HUD, without the Participating Jurisdiction's execution of the amendment or other consent. HUD's payment of funds under this Agreement is
subject to the Participating Jurisdiction's/Entity’s compliance with HUD's electronic funds transfer and information reporting procedures issued pursuant to 24 CFR 92.502. To the
extent authorized by HUD regulations at 24 CFR Part 92, HUD may, by its execution of an amendment, deobligate funds previously awarded to the Participating
Jurisdiction/E ntity without the Participating Jurisdiction’s/Entity’s execution of the amendment or other consent. The Participating Junisdiction/Entity agrees that funds invested in
affordable housing under 24 CFR Part 92 are repayable when the housing no longer qualifies as affordable housing. Repayment shall be made as specified in 24 CFR Part 92.
The Participating Jurisdiction agrees to assume all of the responsibility for environmental review, decision making, and actions, as specified and required in regulation at 24 CFR
92.352 and 24 CFR Part 58.

The Grantee shall comply with requirements established by the Office of Management and Budget (OMB) concerning the Universal Numbering System and System for Award
Management (SAM) requirements in Appendix A to 2 CFR part 25, and the Federal Funding Accountability and Transparency Act (FFATA) in Appendix A to 2 CFR part 170.

The Period of Performance for the funding assistance shall begin on the date specified in item 12 and shall end on September 1% of the 5™ fiscal year after the expiration of the
period of availability for obligation. Funds remaining in the account will be cancelled and thereatter not available for obligation or expenditure for any purpose. Per 31 U.S.C. 1552,
The grantee shall not incur any obligations to be paid with such assistance after the end of the Period of fF’erformance.

P
13. For the U.S. Department of HUD (Name and Title of Authorized Official) 14/fSignature N/ | . ) | 15. Date
Shirley J. Henley, Director of Community Planning and Development (//L ,y/x’ / (g ﬂ/ = /g -:g 8/DEC 2@15

16. For the Participating Jurisdictior/Entity (Name and Title of Authorized Official) /| 17. Signawfd | | / 18. Date
V( , 7 [ 171 Ho

19. Check one:

D Initial Agreement D Amendment #
20. Funding Information: HOME
Source of Funds Appropriation Code  PAS Code Amount
$
$
$

Page 1 form HUD-40093



Funding Approval and HOME U.S. Department of Housing and Urban Development

. Office of Community Planning and Development
Investment Partnerships Agreement v ° P
Title I of the National Affordable Housing Act

1. Participant Name and Address 2. Grant Number
City of Waco M15-MC480202
3a Tax ldentification Number 3b. Unique Entity Identifier (formerly DUNS)
300 Austin Ave., P. Q. Box 2570 746002468 075090779
4. Appropriation Number 5. FY (yyyy)
Waco, TX 76702-2570 865/80205 2015

6. Previous Obligation (Enter “0” for initial FY atiocation) $0.00

a. Formula Funds

b. Community Housing Development Org. (CHDO) Competitive

7. Current Transaction (+ or -) $481,434
a. Formula Funds $481,434
1. CHDO (For deobligations only) $
2. Non- CHDO (For deobligations only) $
b. CHDO Competitive Reallocation or Deobligation $

8. Revised Obligation

a. Formuia Funds $
b. CHDO Competitive Reallocation $ . .
9. Special Conditions (check applicable box) 10. Date of Obligation (Congressionéi Release’Date)
X1 Not applicable [ Attached (mm/iddiyyyy) /7 / 1 8 DEC 205
11. Indirect Cost Rate* 12. Period of Performance
Administering Agency/Dept. indirect Cost Rate Direct Cost Base Date in Box #10 - j 8 DEC ng
%

— — _ * Ii funding assistance will be used for payment of indirect costs pursuant to 2 CFR
% 200, Subpart E-Cost Principles, provide the name of the department/agency, its
% indirect cost rate (including if the de minimis rate is charged per 2 § CFR 200.414),

©

e _ —_— and the direct cost base to which the rate will be applied. Do not include cost rates
(4 for subrecipients.

This Agreement between the Department of Housing and Urban Development (HUD) and the Participating Jurisdiction/Entity is made pursuant to the authority of the HOME
Investment Partnerships Act (42 U.S.C. 12701 et seq.). The Participating Jurisdiction’s /Entity’s approved Consolidated Plan submission/Application and the HUD reguiations at
24 CFR Part 92 (as is now in effect and as may be amended from time to time) and this HOME Investment Partnership Agreement, form HUD-40093, including any special
conditions, constitute part of this Agreement. Subject to the provisions of this Agreement, HUD will make the funds for the Fiscal Year specified, available to the Participating
Jurisdiction/E ntity upon execution of this Agreement by the parties. All funds for the specified Fiscal Year provided by HUD by formula reallocation are covered by this Agreement
upon execution of an amendment by HUD, without the Participating Jurisdiction's execution of the amendment or other consent. HUD's payment of funds under this Agreement is
subject to the Participating Jurisdiction’s/Entity's compliance with HUD's electronic funds transfer and information reporting procedures issued pursuant to 24 CFR 92.502. To the
extent authorized by HUD regulations at 24 CFR Part 92, HUD may, by its execution of an amendment, deobligate funds previously awarded to the Participating
Jurisdiction/Entity without the Participating Jurisdiction's/Entity’s execution of the amendment or other consent. The Participating Jurisdiction/Entity agrees that funds invested in
affordable housing under 24 CFR Part 92 are repayable when the housing no longer qualifies as affordable housing. Repayment shall be made as specified in 24 CFR Part 92.
The Participating Jurisdiction agrees to assume alf of the responsibility for environmental review, decision making, and actions, as specified and required in regulation at 24 CFR
92.352 and 24 CFR Part 58.

The Grantee shall comply with requirements established by the Office of Management and Budget (OMB) concerning the Universal Numbering System and System for Award
Management (SAM) requirements in Appendix A to 2 CFR part 25, and the Federal Funding Accountability and Transparency Act (FFATA) in Appendix A to 2 CFR part 170.

The Period of Performance for the funding assistance shall begin on the date specified in item 12 and shall end on September 1% of the 5" fiscal year after the expiration of the
peried of availability for obligation. Funds remaining in the account will be cancelled and thereafter not available for obligation or expenditure for any purpose. Per 31 U.S.C. 1552.
The grantee shall not incur any obligations to be paid with such assistance after the end of the Period of Performanca

)]
13. For the U.S. Department of HUD (Name and Title of Authorized Official) /S|gnature %},}‘ /] / 15. Date

Shirley J. Henley, Director of Community Planning and Development J 8 DEC 2@15

16. For the Participating Jurisdiction/Entity (Name and Title of Authorized Official) /17 Slgna fo 18. Date
V7717 (p

19. Check one:

B~

I:I Initial Agreement D Amendment #
20. Funding Information: HOME
Source of Funds Appropriation Code  PAS Code Amount
$
$
$

Page 1 form HUD-40093



Funding Approval/Agreement U.S. Department of Housing and Urban Development
Title | of the Housing and Community Office of Community Planning and Development

Development Act (Public Law 930383) Community Development Block Grant Program . OMB Approv2al N50.
HI-00515R of 20515R 2506-0193 (exp 1/31/2015)
1. Name of Grantee (as shown in item 5 of Standard Form 424) 3a. Grantee's 9-digit Tax 3b. Grantee's DUNS Number. | 4. Date use of funds may begin
1D Number: :

City of Waco 45002468 075090779 (mmisdyyYYY 4 0-01-2015
2. Grantee's Complete Address (as shown in tem 5 of Standard Form 424) 5a. Project/Grant No. 1 Ba. Amount Approved

300 Austin Ave. 5b E -'1 fU—GMCf;\I48£ oz 6b f 1 ’2?/1 ’987d

P. O. Box 2570 . Project/Grant No. . Amount Approve

T 702-2570
Waco, TX 76 5¢. Project/Grant No. 3 6¢. Amount Approved

Grant Agreement: This Grant Agreement between the Department of Housing and Urban Development (HUD) and the above named Grantee is made pursuant to the
authority of Title I of the Housing and Community Development Act of 1974, as amended, (42 USC 5301 et seq.). The Grantee’s submissions for Title I assistance, the HUD
regulations at 24 CFR Part 570 (as now in effect and as may be amended from time to time), and this Funding Approval, including any special conditions/addendums,
constitute part of the Agreement. Subject to the provisions of this Grant Agreement, HUD will make the funding assistance specified here available to the Grantee upon
execution of the Agreement by the parties. The funding assistance specified in the Funding Approval may be used to pay costs incurred after the date specified in item 4
above provided the activities to which such costs are related are carried out in compliance with all applicable requirements. Pre-agreement costs may not be paid with
funding assistance specified here unless they are authorized in HUD regulations or approved by waiver and listed in the special conditions to the Funding Approval. The
Grantee agrees to assume all of the responsibilities for environmental review, decision making, and actions, as specified and required in regulations issued by the Secretary
pursuant to Section 104(g) of Title I and published in 24 CFR Part 58. The Grantee Prhexacknowledges its responsibility for adherence to the Agreement by sub-recipient

entities to which it makes funding assistance hereunder available, N « >
U.S. Depariment of Housing and Urban Development (By Name) V" Grantee Name /7 / %/ZL_\
Shirley J. Henley A)y& z
Title Director. C ity Pl . dD | " Title Q _\_ }Qﬁé{
Irector, Communt anning an eveiopmen ' =

[ITeCtor, Lgmpiny Planning P Ty noer

Sighature/ mi , Date (mm/ddlyyyy) Signature a W ‘711/ é/\ Date (mm/ddlyyyy)
L YASAA 1 g DEC 215 (V2L [ O
7. Category of Tftle Missistéince for this Fundihg Action 8. Special Conditions %a. Daté HUD Recsived'Gubhission | 10. check one
ry ) ng A

{check only one)/ .’ L {check one) (mm/ddiyyyy) 08-14-2015 |Z| a. Orig. Funding

a. Enitlement, Sec 106(b) [] None . Date Grantes Notffied Approval

[ ] b. State-Administered, Sec 106(d)(1) B3] Attached mmicdyyly)g DEC 2015 [ b. Amendment

[ ¢. HUD-Administered Smal Cities, Sec 108(d)(2)(B) 96 Date of Start of Program Year Amendment Number

|:| d. Indian CDBG Programs, Sec 106(a)(1) (mmiddlyyyy) 10-01-2015

[_] e. Suplus Utban Renewal Funds, Sec 112(5) 11. Amount of Community Development

I:‘ f. Special Purpose Grants, Sec 107 Block Grant FY(15 ) FY ( ) FY ( )

[ 1. Loan Guarantee, Sec 108 a. Funds Reserved for this Grantee $1.291.987

b. Funds now being Approved
¢. Reservation to be Cancelled
(112 minus 11b)

12a. Amount of Loan Guarantee Commitment now being Approved 12b. Name and complete Address of Public Agency

Loan Guarantee Acceptance Provisions for Designated Agencies:
The public agency hereby accepts the Grant Agreement executed by the
Department of Housing and Urban Development on the above date with

respect to the above grant number(s) as Grantee designated to receive 72 Name of Authorzad Official for Designated Public Agency
loan guarantee assistance, and agrees to comply with the terms and
conditions of the Agreement, applicable regulations, and other

requirements of HUD now or hereafter in effect, pertaining to the | Tifle
assistance provided it.

Signature
HUD Accounting use Only
Effective Date
Batch TAC Program Y A Reg Area  Document No. Project Number Category Amount (mm/adlyyyy) F
i 1
7|6
! l:Y Project Number Amount
l:Y Project Number Amount
Date Entered PAS (mm/ddlyyyy) | Date Entered LOCCS (mmiddiyyyy) | Baich Numbsr Transaction Code Entered By Verified By

24 CFR 570 form HUD-7082 (11/10)



Special Conditions.

(2)

(b)

(©

(d)

(e)

The period of performance for the funding assistance specified in the Funding
Approval (“Funding Assistance”) shall begin on the date specified in item 4 and
shall end on September 1, 2022. The Grantee shall not incur any obligations to be
paid with such assistance after September 1, 2022. (Source: 31 U.S.C. 1551~
1557)

If Funding Assistance will be used for payment of indirect costs pursuant to 2
CFR 200, Subpart E - Cost Principles, attach a schedule in the format set forth
below to the executed Grant Agreement that is returned to HUD. The schedule
shall identify each department/agency that will carry out activities with the
Funding Assistance, the indirect cost rate applicable to each department/agency
(including if the de minimis rate is charged per 2 CFR §200.414), and the direct
cost base to which the rate will be applied. Do not include indirect cost rates for
subrecipients.

Administering Direct
Department/Agency Indirect cost rate Cost Base
%
%
%

The grantee shall comply with requirements established by the Office of
Management and Budget (OMB) concerning the Universal Numbering System
and System for Award Management (SAM) requirements in Appendix A to 2
CFR part 25, and the Federal Funding Accountability and Transparency Act
(FFATA) in Appendix A to 2 CFR part 170.

The grantee, unit of general local government or Insular Area that that directly or
indirectly receives CDBG funds may not sell, trade, or otherwise transfer al] or
any such portion of such funds to another such entity in exchange for any other
funds, credits or non-Federal considerations, but must use such funds for activities
eligible under title I of the Housing and Community Development Act of 1974
(the Act). (Source: P.L. 113-235, Consolidated and Further Continuing
Appropriations Act, 2015, Division K, Title II, Community Development Fund)

CDBG funds may not be provided to a for-profit entity pursuant to section
105(a)(17) of the Act unless such activity or project has been evaluated and
selected in accordance with Appendix A to 24 CFR 570 - “Guidelines and
Objectives for Evaluating Project Costs and Financial Requirements.” (Source -
P.L. 113-235, Consolidated and Further Continuing Appropriations Act, 2015,
Division K, Title I, Community Development Fund)



®

The grantee shall ensure that no CDBG funds are used to support any Federal,
State, or local projects that seek to use the power of eminent domain, unless
eminent domain is employed only for a public use. For the purposes of this
requirement, public use shall not be construed to include economic development
that primarily benefits private entities. Any use of funds for mass transit,
railroad, airport, seaport or highway projects as well as utility projects which
benefit or serve the general public (including energy-related, communication-
related, water- related and wastewater-related infrastructure), other structures
designated for use by the general public or which have other common-carrier or
public-utility functions that serve the general public and are subject to regulation
and oversight by the government, and projects for the removal of an immediate
threat to public health and safety or brownsfield as defined in the Small Business
Liability Relief and Brownsfield Revitalization Act (Public Law 107—1 18) shall
be considered a public use for purposes of eminent domain. (Source: P.L. 113-
235, Consolidated and Further Continuing Appropriations Act, 2015, Division K,
Title IV, General Provisions, Section 407)

E.O. 12372-Special Contract Condition - Notwithstanding any other provision of
this agreement, no funds provided under this agreement may be obligated or
expended for the planning or construction of water or sewer facilities until receipt
of written notification from HUD of the release of funds on completion of the
review procedures required under Executive Order (E.O.) 12372,
Intergovernmental Review of Federal Programs, and HUD's implementing
regulations at 24 CFR Part 52. The recipient shall also complete the review
procedures required under E.O. 12372 and 24 CFR Part 52 and receive written
notification from HUD of the release of funds before obligating or expending any
funds provided under this agreement for any new or revised activity for the
planning or construction of water or sewer facilities not previously reviewed
under E.O. 12372 and implementing regulations.



	PY2015 Annual Action Plan City of Waco Complete in IDIS FINAL APPROVED HUD VERSION
	Executive Summary
	AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
	PR-05 Lead & Responsible Agencies – 91.200(b)
	AP-10 Consultation – 91.100, 91.200(b), 91.215(l)
	AP-12 Participation – 91.105, 91.200(c)

	Expected Resources
	AP-15 Expected Resources – 91.220(c) (1, 2)

	Annual Goals and Objectives
	AP-35 Projects – 91.220(d)
	Projects
	AP-38 Projects Summary
	AP-50 Geographic Distribution – 91.220(f)

	Affordable Housing
	AP-55 Affordable Housing – 91.220(g)
	AP-60 Public Housing – 91.220(h)
	AP-65 Homeless and Other Special Needs Activities – 91.220(i)
	AP-75 Barriers to affordable housing – 91.220(j)
	AP-85 Other Actions – 91.220(k)

	Program Specific Requirements

	HUD Funding Letters Signed

