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DRAFT VERSION 
 
City of Waco, Texas 
Program Year 2015  
Consolidated Annual Performance Evaluation Report 
CR-05 - Goals and Outcomes 
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  
91.520(a)  
 
This could be an overview that includes major initiatives and highlights that were proposed and 
executed throughout the program year. 
 
Program Year 2 CAPER Executive Summary Response:  
 
Over the past program year, the City of Waco pursued the goals and objectives outlined in the PY 2015 
Annual Action Plan and the PY 2014-18 Consolidated Plan. This year the City of Waco invested HOME 
Investment Partnerships Program (HOME) and Community Development Block Grant (CDBG) funds to 
provide:  

• Decent Housing 
• Suitable Living Environment 
• Economic Opportunity 
• Homeless Activities 
 

Key accomplishments include: 
• The reconstruction of 3 owner-occupied homes, 
• 13,508 inspections for code-compliance, 
• Job training for 17 adult and 23 youth unemployed persons, 
• Childcare or summer enrichment classes for 65 youth, 
• Transitional or emergency housing for 620 homeless persons, 
• Down payment assistance for 10 new homeowners (9 of the 10 also received IDA assistance), 
• Provided rental assistance for 25 families and 45 individuals.  
  

The City also used CDBG funds for the completion of:  
• the Family Abuse Center of Waco Facility Improvements and Park improvements to Seley Park 

and Kendrick Park. 
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Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and explain, if 
applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 
 

Goal Category Source / 
Amount Indicator Unit of 

Measure 

Expected 
– 

Strategic 
Plan 

Actual – 
Strategic 

Plan 

Percent 
Complete 

Expected 
– 

Program 
Year 

Actual – 
Program 

Year 

Percent 
Complete 

Adult Education & Job 
Training 

Non-Housing 
Community 

Development 

CDBG: 
$55,901 

Public service 
activities other than 

Low/Moderate 
Income Housing 

Benefit 

Persons 
Assisted 

50 59 118% 33 40 121.21% 

Adult Education & Job 
Training 

Non-Housing 
Community 

Development 

CDBG: 
$55,901 

Jobs 
created/retained 

Jobs 50 27 54.0% 33 40 121.21% 

CHDO Activities 
Affordable 

Housing 
HOME: 

$208,291 
Homeowner 

Housing Added 

Household 
Housing 

Unit 
25 12 48.0% 6 0 0.00% 

Children services 
Non-Housing 
Community 

Development 

CDBG: 
$62,883 

Public service 
activities other than 

Low/Moderate 
Income Housing 

Benefit 

Persons 
Assisted 

300 203 67.67% 126 126 100.00% 

Code Enforcement 
Non-Housing 
Community 

Development 

CDBG: 
$408,441 

Housing Code 
Enforcement/Forecl
osed Property Care 

Household 
Housing 

Unit 
60,000 30,409 50.68% 25,820 13,508 52.32% 
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Domestic Violence 
Shelter 

Non-Housing 
Community 

Development 

CDBG: 
$20,006 

Homeless Person 
Overnight Shelter 

Persons 
Assisted 

2,000 1,082 54.10% 700 660 94.29% 

Downpayment/closing 
cost assistance 

Affordable 
Housing 

CDBG: 
$60,000 / 

HOME: 
$225,000 

Direct Financial 
Assistance to 
Homebuyers 

Households 
Assisted 

50 23 46.00% 15 10 66.67% 

HMIS Homeless 
CDBG: 

$15,700 

Public service 
activities other than 

Low/Moderate 
Income Housing 

Benefit 

Persons 
Assisted 

80,000 30,307 37.88% 20,000 6,601 33.01% 

HMIS Homeless 
CDBG: 

$15,700 
Homelessness 

Prevention 
Persons 
Assisted 

0 0     

HMIS Homeless 
CDBG: 

$15,700 
Other Other 0 0     

Homeless Shelter & 
Transitional Housing 

Homeless 
CDBG: 

$49,344 

Public service 
activities other than 

Low/Moderate 
Income Housing 

Benefit 

Persons 
Assisted 

0 348  0 175  

Homeless Shelter & 
Transitional Housing 

Homeless 
CDBG: 

$49,344 
Homeless Person 
Overnight Shelter 

Persons 
Assisted 

2,832 963 34.00% 0 445  

Homeless Shelter & 
Transitional Housing 

Homeless 
CDBG: 

$49,344 

Overnight/Emergency 
Shelter/Transitional 
Housing Beds added 

Beds 0 1,311  547 620 113.35% 

Housing 
Rehabilitation/Recons

truction 

Affordable 
Housing 

CDBG: 
$152,504 / 

HOME: 
$234,729 

Homeowner 
Housing 

Rehabilitated 

Household 
Housing 

Unit 
15 6 40.00% 3 3 100.00% 
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Park Improvements 
Non-Housing 
Community 

Development 

CDBG: 
$196,648 

Public Facility or 
Infrastructure 

Activities other than 
Low/Moderate 
Income Housing 

Benefit 

Persons 
Assisted 

15,000 9,775 65.17% 2,830 2,830 100.00% 

Tenant-based Rental 
Assistance 

Affordable 
Housing 

 
Tenant-based rental 

assistance / Rapid 
Rehousing 

Households 
Assisted 

45 90 200%    

Youth Services 
Non-Housing 
Community 

Development 

CDBG: 
$36,934 

Public service 
activities other than 

Low/Moderate 
Income Housing 

Benefit 

Persons 
Assisted 

240 119 49.58% 59 59 100.00% 

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and 
specific objectives identified in the plan, giving special attention to the highest priority 
activities identified. 
 
Activities undertaken during the Second year of the City’s five year time line have the City achieving 
goals and objectives established in its 2014-2018 Five-Year Consolidated Plan.   
 
These goals and objectives include:   

• Preservation and rehabilitation of existing single family homes, primarily for very low, low-mod 
income families, the elderly and handicapped; 

• Increased opportunities for low and moderate income homeownership, particularly for first 
time homebuyers, through the development of new homes and assistance with available 
housing stock; 

• Continuation of emergency shelter, transitional housing and supportive services to the City’s 
homeless population  to  return  families  and  individuals  to  independent living in permanent 
housing; 

• Improvement of access and  ensuring  equitable  access  to  housing resources for persons with 
special needs; 

• Preservation, provision and improvement of social and health services and accessibility to these 
services to the elderly, youth and families/persons with special needs; 

• Expansion of access to economic opportunities for low, low-mod income residents; 
• and Improvement of parks and reconstruction of sidewalks within the low-income areas of the 

City.   
 

Activities included in the 2015-2016 Action Plan addressed objectives and areas of high priority by 
responding to the needs expressed during past through the Citizen Participation Process which relate to 
the objectives and areas of high priority identified in the 2014-2018 Five-Year Consolidated Plan.   
 
Citizens, as well as public service agencies, City officials, and City staff have worked together in assessing 
activities to strengthen commitments in reaching established goals and improving the overall 
performance in carrying out these goals.   
 
Public Service Programs have provided assistance to the City’s youth, neighborhood organizations, and 
children.  One program provided at-risk youth constructive outlets for stress to better equip them for 
becoming contributing members of the community through summer programs.  The program generally 
entails extensive mentoring, tutoring, and post-award tracking. 
 
In Program Year 2015, the City completed public facility improvements at the Family Abuse Center, Seley 
Park and Kendrick Park.  
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Information on Use of Funds 
 
The City continued to fund and support programs and initiatives that assisted in providing conclusions to 
five-year goals and objectives described in the 2014-2018 Consolidated Plan. Housing has been 
addressed through: the City's housing rehabilitation assisting homebuyers assistance to non-profits 
working with homebuyers; continuation of the Tenant-Based Rental Assistance Program with the Family 
Abuse Center of Waco continuation of the Tenant-Based Rental Assistance with the Heart of Texas 
Region Mental Health Mental Retardation Center and; permanent  housing  provided  by  the City of 
Waco Community Housing Development Organizations (CHDOs), NeighborWorks Waco, Waco 
Community Development Corporation, and Waco Habitat for Humanity.  
 
The Tenant-Based Rental Assistance Program administered by the Family Abuse Center of Waco and 
Heart of Texas Region Mental Health Mental Retardation Center provided assistance to low-mod 
families this year rental and security deposits. The rehabilitation loan program continues to assist low-
income persons by preserving and extending the life of their homes or by building new homes to replace 
old housing stock and provides an increased tax base for the City. The City continued to support an 
Individual Development Account program, which provides matching funds for homebuyers who meet 
savings goals and complete financial literacy classes. The City has an Infill Development Program, 
Demolition Grant Program, and Interim Construction Program that provides contractors incentives to 
build in the inner City. Homeless issues continue to be addressed through the City's support of 
emergency shelter and transitional housing initiatives. The focus is on supportive services and job 
training programs for homeless persons who seek assistance at one of our local shelters. 
 
Additional Information on the Use of Funds 
 
Support services programs assisted the homeless and at-risk homeless in assessing needs and objectives 
to return to independent living.The 2015 Continuum of Care (CoC) grant, completed on September 14, 
2016 will see five (5) agencies going after a total of $978,750 awarded in grant monies. Agencies 
applying for renewals are: Family Abuse Center, Heart of Texas Regional Mental Health Mental 
Retardation Center Heart of Texas, Homeless Management Information System, The Salvation Army and 
the Heart of Texas Homeless Coalition applied for the Palnning Grant to help offset the cost of a full time 
Grant Coordinator.   
 
Renewal Amount-    $962,066 
Reallocation Amount-   $175,278 
CoC Planning Amount-      $44,000  
TOTAL CoC REQUEST -   $978,750  
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As a result of working so closely with our school district and expanding HMIS not only in our schools but 
also in our local food pantries most of these students and their families are already in the HMIS system.  
With almost ten percent (10%) of WISD student population meeting the definition of McKinney Vento 
Homeless, our community is working to raise funds for THE COVE: a safe refuge from the storms of life 
(providing Care, Opportunity, Value and Empowerment) to unaccompanied youth in Waco.  
 
This would be a safe environment for students, before and after school, who find themselves couch 
surfing on any given night.  This would not be a shelter, but rather a place to do laundry, eat a meal, do 
homework, see a counselor and get a shower.  Host homes will be step two in this process and is 
currently being evaluated. A steering committee has been selected and is currently working on the 
researching and funding now. This collaboration will not be overseen by WISD but rather by a separate 
501c3.  Valuable data has been collected and is verifying what we felt all along.  The only way to help is 
if you know the challenges families face and what better way to calculate those than working with 
Homeless Outreach Liaisons to once again demonstrate that the 10 year plan is working and expands 
and ever changes to meet the needs of the homeless community. For the first time, a working list of the 
most vulnerable living on our streets has been embraced by the agencies and community to work on a 
priority needs basis.   
 
These ongoing efforts demonstrate the goal of the community groups to end chronic homelessness in 
Waco.It was decided that the Opening Doors and Unlocking Potential program, originally approved by 
the Waco City Council in 2015 be continued by the Heart of Texas Homeless Coalition, along with City 
Staff, and that a steering committee was no longer needed as their charge had been accomplished. The 
City continues to move forward with its commitment to the 10-year plan, as well as, with their pro-
active approach of employing not only a full time administrator to oversee this effort but also the 
grantee to the Homeless Management Information Systems. 
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CR-10 - Racial and Ethnic composition of families assisted 
Describe the families assisted (including the racial and ethnic status of families assisted). 
91.520(a)  
 

 CDBG HOME 
White 5,043 37 
Black or African American 3,381 18 
Asian 11 4 
American Indian or American Native 23 0 
Native Hawaiian or Other Pacific Islander 6 0 
Total 8,464 59 
Hispanic 1,739 21 
Not Hispanic 6,740 38 

Table 2 – Table of assistance to racial and ethnic populations by source of funds 
 
Narrative 
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CR-15 - Resources and Investments 91.520(a) 
Identify the resources made available 
 

Source of Funds Source Resources Made 
Available 

Amount Expended 
During Program Year 

CDBG Public – Federal $1,291,987 $1,331,339 
HOME Public – Federal $481,434 $549,859 

Table 3 - Resources Made Available 
 
Narrative 
 
The City recieved $1,291,987 in CDBG grant funds and utilized $69,379 in program income which 
included the sale of CDBG property (land) for $49,071.  Total CDBG funds expended in PY 2015 equal 
$1,331,339. 
 
The City received $481,434 in HOME grant funds and utilized $153,220 in program income.  Total HOME 
funds expended in PY 2015 equal $549,859. 
 
Identify the geographic distribution and location of investments 
 

Target Area Planned Percentage of 
Allocation 

Actual Percentage of 
Allocation 

Narrative Description 

    
Table 4 – Identify the geographic distribution and location of investments 

 
Narrative 
 
All the City's funds target low-moderate income individuals and areas.    
 
The City focused its CDBG and HOME entitlement funds towards improving the quality of life in City 
neighborhoods for extremely low, low, and moderate income households – those households with 
incomes at or below 80% of the area median income, and to preserve and increase the stock of 
affordable owner housing units.   
 
Public facilities and improvement projects are carried out in CDBG target areas. This includes Code 
Enforcement activities helping with the elimination of slum and blighted conditions in low-income 
neighborhoods, street and/or sidewalk improvements and park improvements.   
 
HOME projects are carried out in various parts of the City neighborhoods for extremely low, low, and 
moderate income households.   
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Leveraging 
 
Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 
 
Most of the housing programs within the City of Waco are offered through partnerships. NeighborWorks 
Waco, Inc. brings Neighborhood Reinvestment dollars, Community Development Funds Institution 
(CDFI) and private donations to the table.  
 
The Waco Housing Authority brings other federal grants to the table. The Economic Opportunities 
Advancement Corporation (EOAC) has resources from the Texas Department of Housing and Community 
Affairs in the form of Weatherization and Community Services Block Grant.  
 
Waco Habitat for Humanity receives significant funding from the Federal Home Loan Bank and the Texas 
Department of Housing and Community Affairs Boot Strap program.  
 
Local bankers and other lending institutions have become strong partners in offering permanent 
financing for homebuyers.  About $1.1 million in permanent financing was provided by area financial 
institutions, NeighborWorks Waco, Inc. and Waco Habitat for Humanity to homebuyers receiving 
assistance under the City’s homebuyer assistance program.  
 
The City’s Lot Sale program has allowed contractors to purchase City lots at a reduced cost. ($100.00 or 
court costs, whichever is greater.) This program has been very successful in having new homes built in 
the inner City where there were once vacant lots.  
 
Many of the public service programs are geared toward assisting low-income youth, the homeless and 
those at risk of being homeless. These activities were funded with Community Development Block Grant 
(CDBG) funds in conjunction with local funds, state funds, private funds, and other federal funding. 
Compassion Ministries leverages CDBG grant funds with HUD Continuum of Care funding and private 
donations; and My Brother’s Keeper leverages their grant funds with private donations, Texas 
Workforce Commission and Continuum of Care grant funds.  
 
CDBG funds also leveraged local government funds through the City’s Code Enforcement program. 
 
The Code Enforcement program provides enforcement against; 
• high weeds,  
 • grass,  
 • graffiti,  
 • junk vehicles, and 
 • housing code violations.  
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Once notified, a property owner has an opportunity to abate the nuisances within a specified time 
period and with the use of their own resources. If a property owner does not comply, the nuisance is 
abated through the Code Enforcement, and the owner is billed for services rendered.  
 
The City has leveraged its HOME and CDBG dollars invested in local homeownership programs with 
other agencies and private lenders.  
 
Specifically, in partnership with the City’s Community Housing Development Organizations (CHDO), 
• NeighborWorks Waco, Inc.,  
• Waco Community Development Corporation, and 
• Waco Habitat for Humanity, Inc. 
 
Match Contributions  
 
The City of Waco has a 100% match reduction for the HOME program due to the area's fiscal distress. 
The CDBG Program does not require a match. 
 

Fiscal Year Summary – HOME Match 
1. Excess match from prior Federal fiscal year 0 
2. Match contributed during current Federal fiscal year 0 
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 0 
4. Match liability for current Federal fiscal year 0 
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 0 

Table 5 – Fiscal Year Summary - HOME Match Report 
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Match Contribution for the Federal Fiscal Year 
Project 
No. or 

Other ID 

Date of 
Contribut

ion 

Cash 
(non-

Federal 
sources) 

Foregone 
Taxes, 
Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastruc

ture 

Site 
Preparati

on, 
Construct

ion 
Materials 
Donated 

labor 

Bond 
Financing 

Total 
Match 

         
Table 6 – Match Contribution for the Federal Fiscal Year 

 
HOME MBE/WBE report 
 

Program Income – Enter the program amounts for the reporting period 
Balance on hand 
at begin-ning of 
reporting period 

$ 

Amount received 
during reporting 

period 
$ 

Total amount 
expended during 
reporting period 

$ 

Amount 
expended for 

TBRA 
$ 

Balance on hand 
at end of 

reporting period 
$ 

0 0 0 0 0 
Table 7 – Program Income 
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Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar value 
of contracts for HOME projects completed during the reporting period 
 Total Minority Business Enterprises White Non-

Hispanic Alaskan 
Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Contracts 
Dollar 
Amount $115,333 0 0 0 $115,333 0 
Number 1 0 0 0 1 0 
Sub-Contracts 
Number 0 0 0 0 0 0 
Dollar 
Amount 0 0 0 0 0 0 
 Total Women 

Business 
Enterprises 

Male 

Contracts 
Dollar 
Amount 0 0 0 
Number 0 0 0 
Sub-Contracts 
Number 0 0 0 
Dollar 
Amount 0 0 0 

Table 8 – Minority Business and Women Business Enterprises 
 

Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners 
and the total amount of HOME funds in these rental properties assisted 

 Total Minority Property Owners White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Number 0 0 0 0 0 0 
Dollar 
Amount 0 0 0 0 0 0 

Table 9 – Minority Owners of Rental Property 
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Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of 
relocation payments, the number of parcels acquired, and the cost of acquisition 
Parcels Acquired 0 0 
Businesses Displaced 0 0 
Nonprofit Organizations 
Displaced 0 0 
Households Temporarily 
Relocated, not Displaced 0 0 

Households 
Displaced 

Total Minority Property Enterprises White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Number 0 0 0 0 0 0 
Cost 0 0 0 0 0 0 

Table 10 – Relocation and Real Property Acquisition 
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CR-20 - Affordable Housing 91.520(b) 
Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 
Number of Homeless households to be 
provided affordable housing units 34 25 
Number of Non-Homeless households to be 
provided affordable housing units 43 13 
Number of Special-Needs households to be 
provided affordable housing units 0 0 
Total 77 38 

Table 11 – Number of Households 
 

 One-Year Goal Actual 
Number of households supported through 
Rental Assistance 0 0 
Number of households supported through 
The Production of New Units 6 0 
Number of households supported through 
Rehab of Existing Units 3 3 
Number of households supported through 
Acquisition of Existing Units 0 0 
Total 9 3 

Table 12 – Number of Households Supported 
 
Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 
 
The City continued its rehabilitation/reconstruction loan program to maintain and prolong the life of the 
City's affordable housing stock. The substantial rehabilitation program assists in halting deterioration of 
units being occupied by low-income residents. The reconstruction program provides an attractive, 
quality, affordable and energy-efficient new home for low-income families. All reconstructions 
completed in PY 2015 meet Energy Star Standards.  
 
The City’s CHDOs (NeighborWorks Waco, Inc., Waco Community Development Corporation and Waco 
Habitat for Humanity) continued to build new single-family homes for low-income homebuyers and 
provided homebuyer education to prospective homebuyers.  
 
The City continues to encourage the participation of housing development and accessibility through 
HOME program initiatives.  
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The City’s Homebuyer assistance program has provided much needed assistance, with low interest loans 
or deferred loans for down payment and closing costs, to eligible homebuyers.  
 
All homebuyers complete basic homebuyer education and/or financial literacy programs prior to 
receiving assistance. Encouraging participation and partnerships in the City’s housing programs has 
increased an interest in the development of affordable housing.  Efforts such as credit counseling, 
homebuyer counseling, financial literacy programs and other initiatives to eliminate barriers of 
affordable housing are in place. The limited upturn in the economy continues to restrain the number of 
down payment and closing costs loans.    
 
There is still a need for addtioinal first lien financing institutions that are willing to make loans to make 
loans to the applicants with credit issues.  The higher credit standards for mortgage loans affected all of 
our affordable housing programs in Program Year 2015.  The acquisition programs are moving slowly 
and the numbers stayed about the same as last years.   
 
The Individual Development Account (IDA) program for potential homeowners allows them to save 
money towards and to receive matching funds to assist with their home purchase while working with a 
HUD-certified credit counselor one-on-one and completing financial literacy classes. 
 
Discuss how these outcomes will impact future annual action plans. 
 
The city plans to meet all the future annual action plan goals.   
 
Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 
 

Number  of Persons Served CDBG Actual HOME Actual 
Extremely Low-income 18,503 32 
Low-income 4,359 27 
Moderate-income 1,744 0 
Total 24,606 59 

Table 13 – Number of Persons Served 
 
Narrative Information 
 
The information gathered is reported.  
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 
homelessness through: 
 
Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 
 
The Heart of Texas Homeless Coalition has undertaken several approaches to ensure that homeless 
families and individuals in the geographic area covered by the jurisdiction are located, assessed, and 
provided with the services and housing interventions that they need.  
 
The Heart of Texas MHMR’s PATH Team is the primary outreach team in the jurisdiction’s area their 
outreach includes weekly outreach with partners that include Waco PD, McLennan County Sheriffs’ 
department, City Code, Parks and Facilities departments along with the Salvation Army, and the Waco 
VA.  The PATH Team conducts regular outreach activities to the unsheltered homeless population and 
these outreach workers are able to make contacts and build relationships with these unsheltered 
homeless individuals. These relationships help to connect these homeless individuals to resources and 
housing opportunities in the community.  The PATH Team is also responsible for assessing the needs of 
this population and in referring these individuals to the two local coordinated assessment intake 
locations where these individuals are assessed using a standardized assessment intake form called the 
VI-SPDAT.   
 
The Salvation Army staff regularly conducts outreach activities and offer a summer canteen program 
that provides food and water for unsheltered homeless individuals and families. Visitors to the canteen 
are assessed to determine their individual needs are often referred to services or to the coordinated 
assessment intake locations.  
 
The Heart of Texas Homeless Coalition and The City of Waco serving as the lead CoC and HMIS agency 
has also worked to facilitate meetings with local City officials that have led to partner, with the Waco 
Police Department to create a system where local homeless outreach workers are contacted when the 
police receive a call regarding unsheltered homeless individuals. This arrangement has helped to 
connect unsheltered homeless individuals to services and has assisted in reducing the number of 
homeless involved in the local criminal justice system.  
 
The approaches used by the Heart of Texas Homeless Coalition and its community partners has helped 
to the jurisdiction to make significant progress in meeting its objective of reducing and ending 
homelessness through an increased number of homeless individuals identified and assessed.  
This initial step of identifying and assessing homeless individuals and families is an integral step in the 
process of providing permanent housing solutions to those who lack a permanent fixed residence in our 
community.    
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Addressing the emergency shelter and transitional housing needs of homeless persons 
 
The Heart of Texas Homeless Coalition (HOTHC) recognizes that emergency shelter and transitional 
housing provide a key piece in the puzzle when it comes to moving homeless individuals into permanent 
housing. To fairly assess the needs of those receiving all types of homeless services, the HOTHC has 
implemented a coordinated assessment system that utilizes a standardized intake tool called the VI-
SPDAT. This tool is evidence based and provides an acuity score that helps intake service professionals 
to make the most appropriate referral to services based on the needs of the individual or family. 
Factors, such as mental health, substance abuse, age, medical concerns, education, and social supports 
can be taken into consideration when determining the appropriate support services or housing 
intervention method to be used.  
 
The HOTHC also works to ensure that the emergency shelter and transitional housing offered in the 
jurisdiction’s area is of a high quality and that it performs effectively. Transitional Housing providers 
have been annually evaluated by the HOTHC’s Independent Evaluation Committee that ranks each 
organization for HUD Continuum of Care Program Competition funding based on its performance on a 
number of indicators.  
 
The City of Waco is the lead agency for HMIS and provides information on performance and needs of 
homeless individuals housing in emergency shelters and transitional housing. Each provider with the 
exception of the VA and domestic violence facilities is required to participate in the HMIS system that 
collects information on those utilizing these services. This information has been used for planning 
purposes to better meet the needs of those staying in emergency shelter or transitional housing and 
expedite them into permanent housing.  
 
This coordination and dedication to improving programs has helped to create a system where those who 
stay in emergency shelter are engaged by services or moved to transitional housing or placed into 
permanent housing. This approach is a key part of the strategy that has reduced the number of 
homeless individuals from 600 to 267 in the past 10 years.  
 
Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are:  likely to become homeless after 
being discharged from publicly funded institutions and systems of care (such as health care 
facilities, mental health facilities, foster care and other youth facilities, and corrections 
programs and institutions);  and,  receiving assistance from public or private agencies that 
address housing, health, social services, employment, education, or youth needs 
 
Helping low-income individuals and families avoid homelessness is a key goal of the Heart of Texas 
Homeless Coalition. A diversion program has been created where intake staffs for each homeless shelter 
and the two coordinated assessment locations have been trained to help those seeking shelter to 
identify immediate alternate housing arrangements outside of the shelter system.  
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This approach helps these individuals and families to identify locations in their own support network 
where they will be able to stay while they work to return to permanent housing of their own. This not 
only frees up resources for those who are most in need of assistance, but it also helps individuals and 
families avoid becoming homeless in the first place. In some instances, agencies are able to provide 
financial assistance or services to help these individuals remain in their own housing. 
 
The CoC and HMIS lead agency in conjunction with the CoC committee and stakeholders also works with 
local hospitals, jails, and other institutions to create a housing plan for individuals who are at risk of 
becoming homeless upon their release. These institutions have also been provided with a phone 
number and the address of the two coordinated assessment intake locations in the event that they need 
to be referred to services. 
 
Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again. 
 
The Heart of Texas Homeless Coalition along with CoC partners have made significant progress in 
helping homeless persons make the transition to permanent housing, in reducing the amount of time 
that individuals and families experience homelessness, and in helping to prevent reoccurrences of 
homelessness in families and individuals who were recently homeless. HMIS expanded to non-standard 
practices that have included utilizing HMIS in our Waco Independent School district as a point of 
reference and also in our local food pantries. This data and point of contact have enabled us to continue 
to see a decline in homelessness as well as prevent homelessness in some cases. The jurisdiction’s area 
has seen a decline in overall homelessness from 600 in 2005 to a total of 267 homeless individuals in 
2016.  
 
The Heart of Texas Homeless Coalition has also worked diligently to increase the number of affordable 
housing options available to low-income individuals. This work is carried out by the Permanent Housing 
Taskforce who meets monthly to coordinate outreach efforts to landlords in the hopes of educating 
these individuals about the potential benefits of making units available to this population.   
 
While the duration of case management differs between service providers, each shelter does provide 
case management after discharge for its participants. This service helps these individuals and families to 
stay on track and avoid falling back into homelessness. Each provider also requires that those staying in 
shelter must engage in case management after a short period of stay in emergency shelter. This helps to 
engage these individuals and families and connect them with services or permanent housing options 
that shorten the length of time that these individuals remain homeless.  
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CR-30 - Public Housing 91.220(h); 91.320(j) 
Actions taken to address the needs of public housing 
 
The City and its CDBG/HOME programs do not manage the public housing in Waco and cannot take 
direct actions to address the public housing needs.  However, the Waco Housing Authority has 
continued its long-range modernization program to preserve and improve public housing units.  The 
agency owns, operates and maintains 896 units of public housing. The Waco Housing Opportunities 
Corporation (WHOC) is a 501(c)3 non-profit created to provide additional affordable housing and 
services to lower income households by acquiring funds that are not available directly to the WHA.  The 
employees of the WHA provide services to WHOC and the Board of Commissioners of the WHA are the 
directors of WHOC.   
 
The Waco Public Facility Corporation (WPFC), also a 501(c) 3 non-profit, issues bonds on behalf of the 
WHA with the WHA Board of Commissioners serving as directors of WPFC.  The activities of both the 
WHOC and WPFC assist the housing authority in improving its housing stock and its resident programs.  
The WHA plan states that they continue to provide housing for over 3,000 families and to be the largest 
housing provider in Waco.  They continue to increase the number of landlords participating in Section 8 
and working with organizations involved in revitalizing neighborhoods in Waco.  Their Section 8 
Homeownership Program continues to offer clients the opportunity for home ownership.  WHA partners 
with the Family Abuse Center, the Advocacy Center and CASA to help tenants who are victims of 
domestic abuse or child neglect/abuse.     
 
The WHA has a Resident Advisory Board which represents the residents and consults with the board in 
developing its plan.  
 
Actions taken to encourage public housing residents to become more involved in 
management and participate in homeownership 
 
The City of Waco continues its assistance to Waco Housing Authority (WHA) by encouraging resident 
management participation and homeownership. The Waco Housing Authority continues to provide 
social services to their residents by partnerships with agencies such as Heart of Texas Region Mental 
Health Mental Retardation (MHMR), Caritas, VA, and the McLennan Community College Adult Education 
Programs.  
   
 Waco Housing Authority also provides computer labs on site for resident and neighborhood use. The 
Community Computer Learning Centers sponsor relationships with Waco ISD, McLennan Community 
College for GED programs, family game and movie nights, as well as computers for study use.  We have 
collaborated with other community entities such as Habitat for Humanity and financial literacy programs 
to use the labs. 
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Residents can use the labs to search the TX Workforce sit for employment and other trainings. This year 
residents were able to access Jump Start (a family Self-Sufficiency Program in partnership with the TX 
Workforce) and use the labs to learn about themselves, identify their skills and find employment. 
 
The City and Waco Housing Authority priorities include providing an opportunity for residents to obtain 
the knowledge and skills that are needed to make the transition from subsidized housing to self-
sufficiency and future homeownership. The City partnered with the participants and residents to take 
advantage of their homebuyer assistance programs.   
 
We also partnered with NeighborWorks, Waco CDC and Habitat as resources for our tenants when 
considering home ownership.  During initial orientation all applicants are told about the Family Self-
Sufficiency Program.  We give examples of home ownership as a possible outcome of participation in the 
program. Often guest speakers at Family Self-Sufficiency programs and monthly resident council 
meetings are these partners who explain how the process works and how they can check to see if they 
qualify. 
 
Additional Public Housing Information  
 
Resident Councils are established at each site to plan activities, have guest speakers about timely topics 
and are kept update by management about any upcoming changes in regulations or construction needs 
that are ongoing at their individual developments.  Resident Councils from each site are invited each 
year to help work on our agency Annual Plan.  We discuss needs for improvements based on work 
orders, any regulation changes as well as changes in fees or rents.  In partnership with the City of Waco, 
the VA, MHMR, Compassion Ministries, Waco ISD and the Family Abuse Shelter; a permanent housing 
task force was formed to assist in the City's ongoing efforts to deal with homeless.  
 
WHA established a homeless preference for both individuals and families. The group has presented at 
landlord events, helped clients thru a new online applications for both the Section 8 housing choice 
voucher program and public housing as well as, begin developing talking points to get the message out 
that housing the homeless is no different than housing anyone else except they often come with case 
management.  We will be working further on establishing with the City of Waco a possible option to set 
aside one unit per tax credit application for the hard to house population in Waco.The Waco Housing 
Authority has helped seventy-five (75); households become homeowners since the inception of the 
program in 2001. In addition, a partnership with the City of Waco, along with other community non-
profits was created to provide a housing search website to offer county residents a free housing search 
mechanism. 
 
Actions taken to provide assistance to troubled PHAs 
 
The Public Housing Authority for the Waco area does not have any issues that have needed attention or 
assistance.   
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 
 
Actions taken to remove or ameliorate the negative effects of public policies that serve as 
barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment. 91.220 (j); 91.320 (i) 
 
The City’s Infill Development, Demolition Grant, Interim Construction, Lot Sales and Tax Abatement 
programs have allowed contractors to build in the inner City at reduced rates due to the waiving of 
construction related fees, lien waivers, and the selling of City lots for $100.00 or court costs, whichever 
is greater.   
 
Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 
 
The City actively seeks other funds in order to address underserved needs. Infrastructure improvements 
and facility renovations are examples of underserved needs.   
 
The City leverages private funds and local tax dollars to address these improvement projects within the 
low-income areas.  
  
This has been a priority since CDBG target areas are located in the oldest parts of the City.   
The development of streets, parks and neighborhood facilities has improved accordingly with every 
submission of the City’s Action Plan.  
 
The Waco Industrial Foundation continues in their efforts to recruit significant businesses into the area 
by providing incentives and availability of land within the business industrial park to established 
businesses. 
 
Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 
 
The City continues to inform its citizens on lead-based paint hazards through its housing programs.  All 
units rehabilitated under these programs include the reduction of lead-based paint hazards through its 
process. The City in an effort to meet lead based paint regulations has attended training and workshops 
dealing with lead based paint issues.   
 
When applicable, the City will use outside Lead Testing Agencies for technical assistance, risk 
assessment, and clearance of properties being rehabilitated. The City requires all contractors to have at 
least completed the Lead Safety Renovation, Repair and Painting course in order to perform major 
rehabilitation activities on homes constructed before 1978 for this program. 
 
The City’s Housing Inspector has completed the new EPA Certified Renovator course and the City began 
implementation of the EPA’s Renovation Repair and Painting rule in April 2010. 
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Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 
 
The City continued efforts in promoting housing programs and in providing assistance to persons at risk 
of becoming homeless.  Rehabilitation of a unit includes weatherization replacement of electrical and 
plumbing systems, as well as bringing the entire structure up to minimum housing standards that will 
serve in lowering household utility expenditures.  
 
The CDBG funds homeless prevention in the form of mortgage assistance, and also funds essential 
services for homeless persons which include assistance in implementing long-term self-sufficiency 
assistance programs that are administered by Compassion Ministries.  
 
HOME funds are allocated to be used for the Heart of Texas Region Mental Health Mental Retardation 
Center clients to transition to permanent housing under the Tenant-Based Rental Assistance Program. 
Forty-five (45) individual in Twenty-five (25) households received rental assistance during Program Year 
2015.  
 
The Homelessness Administrator works with the City’s Code Enforcement, Police Department, Planning 
Department, Parks and Recreation Department, Downtown Improvement District, and the McLennan 
County Health Department by providing solicitors for housing and resources whenever reported or 
requested.  
 
The goal is to network between city and county departments and others to find solutions for those living 
in substandard housing considered to be unsafe and make sure these individuals who are in jeopardy of 
losing their housing do not become homeless.  
 
These sources help identify the homeless and prevent homelessness by connecting individuals to the 
proper agency or City department to relocate to safe housing or keep them housed by bringing their 
current home up to code with the help of services available. 
  
Actions taken to develop institutional structure. 91.220(k); 91.320(j) 
 
During the year the City took the following actions to overcome gaps in institutional structures and 
enhance coordination:  
 
The City continues to participate in monthly Housing Coalition meetings where members prioritize 
housing needs and develop strategies and specific activities to enhance affordable housing in the City of 
Waco.  
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Members include: 
• Employees representing the three active Community Housing Development Organizations 

(CHDOs) including,Waco Habitat for Humanity,NeighborWorks Waco, andWaco Community 
Development Corporation; 

• the Waco Housing Authority; 
• the Heart of Central Texas Independent Living Center; 
• and the City of Waco.  

 
The City continues to use CDBG funds to support the area’s HUD required Homeless Management 
Information System (HMIS). HMIS “links those in need to those who care” and connects area social 
service agencies that serve the homeless. This allows agencies to better meet the needs of their clients, 
maintain data regarding service use, and prevent duplication of services.   
 
Additional Information 
 
Currently 11 agencies are utilizing the HMIS system.  HMIS staff continues to further refine a strategic 
plan which includes increasing the number of participants, increasing agency awareness of the 
functionality of the HMIS, and increasing training opportunities to ensure data quality.  HMIS staff is also 
exploring other new and innovative ways to utilize the capabilities of HMIS within the department and 
the community.  The City uses CDBG funds to fund the emergency assistance component of that 
program. NeighborWorks Waco, Inc. also provides one-on-one foreclosure prevention counseling 
services to clients referred to them through the HOPE hotline for homebuyers facing foreclosure 
counseling.  The HOPE NOW program was formed with the encouragement of the Department of 
Treasury and the Department of Housing and Urban Development.  Additionally, they have joined in the 
Loan Modification Scam Alert campaign, a public education initiative to protect vulnerable homeowners 
from scam artists luring them into costly products that promise loan modification help. Upon the 
recommendation of the Mayor's Homelessness Committee, the City continues to identify suitable 
organizations, landlords and developers to pursuing scattered site housing with support services for the 
homeless. The City of Waco partners with LIHTC programs to include a small number of units specifically 
set aside for the homeless where support services will be connected with local agencies. These 
requirements would have to be met in order for the program to receive approval of their development.  
 
The Heart of Texas Mental Health Mental Retardation Center receives a Shelter Plus Care grant that the 
used to house up to 25 formerly homeless households in scattered site supportive housing.  The City 
also works closely with the VA and Waco Housing Authority in order to meet the needs of our Homeless 
Veterans.  The VA Supportive Housing (HUDASH)  Program  is  a  joint  effort  between  HUD  and  the  
VA  to  move Veterans and their families out of homelessness and into permanent housing.  HUD 
provides housing assistance through its Housing Choice Voucher Program (Section 8) that allows 
homeless Veterans to rent privately owned housing. The VA, Heart of Texas MHMR, and Family Abuse 
Center are the only agencies in the City providing permanent supportive housing assistance. 
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Actions taken to enhance coordination between public and private housing and social service 
agencies. 91.220(k); 91.320(j) 
 
Most of the housing programs within the City of Waco are offered through partnerships. NeighborWorks 
Waco, Inc. brings Neighborhood Reinvestment dollars, Community Development Funds Institution 
(CDFI) and private donations to the table.   
 
The Waco Housing Authority brings other federal grants to the table. The Economic Opportunities 
Advancement Corporation (EOAC) has resources from the Texas Department of Housing and Community 
Affairs in the form of Weatherization and Community Services Block Grant.  
Waco Habitat for Humanity receives significant funding from the Federal Home Loan Bank and the Texas 
Department of Housing and Community Affairs Boot Strap program.   
 
Local bankers and other lending institutions have become strong partners in offering permanent 
financing for homebuyers.  
 
About $1.1 million in permanent financing was provided by area financial institutions, NeighborWorks 
Waco, Inc. and Waco Habitat for Humanity to homebuyers receiving assistance under the City’s 
homebuyer assistance program.  
 
The City’s Lot Sale program has allowed contractors to purchase City lots at a reduced cost. ($100.00 or 
court costs, whichever is greater.) This program has been very successful in having new homes built in 
the inner City where there were once vacant lots.  
 
Many of the public service programs are geared toward assisting low-income youth, the homeless and 
those at risk of being homeless. These activities were funded with Community Development Block Grant 
(CDBG) funds in conjunction with local funds, state funds, private funds, and other federal funding.   
Compassion Ministries leverages CDBG grant funds with HUD Continuum of Care funding and private 
donations; and My Brother’s Keeper leverages their grant funds with private donations and the Texas 
Workforce Commission. 
 
CDBG funds also leveraged local government funds through the City’s Code Enforcement program. 
The Code Enforcement program provides enforcement against; 

• high weeds, 
• grass, 
• graffiti, 
• junk vehicles, and 
• housing code violations.  

 
Once notified, a property owner has an opportunity to abate the nuisances within a specified time 
period and with the use of their own resources.  If a property owner does not comply, the nuisance is 
abated through the Code Enforcement, and the owner is billed for services rendered. 
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The City has leveraged its HOME and CDBG dollars invested in local homeownership programs with 
other agencies and private lenders.  
   
Specifically, in partnership with the City’s CHDOs, 

• NeighborWorks Waco, Inc., 
• Waco Community Development Corporation, and 
• Waco Habitat for Humanity, Inc. 

 
Identify actions taken to overcome the effects of any impediments identified in the 
jurisdictions analysis of impediments to fair housing choice.  91.520(a) 
 
Efforts are ongoing toward educating public employees, private citizens, lending institutions, realtors 
and other entities dealing with the public on housing issues.   
 
The City has determined that they should seek or develop a simple, basic educational vehicle, which 
describes the concepts, goals, and regulatory requirements of Fair Housing.  
 
The City has instituted the use of both English and Spanish brochures that are distributed throughout 
the City.  The brochures contain information as to the appropriate location for obtaining information or 
making complaints involving fair housing matters.  
 
The City also posted general Fair Housing information on the City’s webpage. Although not specified as 
an impediment, the City has also improved its process for complaint intake and staff follow-up when a 
discrimination case is filed, and has increased education regarding Affirmatively Furthering Fair Housing 
to professionals in the field.  
 
The Director of Housing and Economic Development Services is the Fair Housing Administrator and has 
the responsibility of implementing the City’s Fair Housing Ordinance by investigating omplaints.   
Staff has also been available to speak at public service engagements and civic gatherings topromote our 
housing and grant programs to the community and provide information concerning fair housing.  
Staff made presentations that included grant and program information with fair housing information 
during the year to 

• several social service agencies’ staff and clients, 
• the Housing Coalition, 
• Heart of Texas Homeless Coalition, 
• Heart of Texas Housing Finance Corporation.  

 
The City’s experience in initiating Fair Housing activities has been primarily that of education. Staff has 
continued to market housing programs to all persons of the community. The goal has been to utilize 
various aspects of advertising to help persons become better informed on Community Development 
activities.   
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The City of Waco has a Fair Housing Ordinance, which supports the administration and enforcement of 
state fair housing laws providing for fair housing consistent with the federal fair housing law.  
Proposed actions to overcome impediments under Fair Housing Activities include: 

• strict adherence to the existing Ordinance,  
• continued  sponsorship of Fair Housing Activities through educational forums, 
• attendance to fair housing training provided and sponsored by the United States Department of 

Housing and Urban Development (HUD), 
• providing more education and information to all persons, and 
• working closely with organizations focusing on fair housing.  

 
www.WacoHousingSearch.org utilizes user-friendly housing search capabilities and contains useful 
information including tenant education brochures, rental affordability calculators and links to other 
helpful sites. Funding for website hosting was provided by the City of Waco and community partners. 
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CR-40 - Monitoring 91.220 and 91.230 
 
Describe the standards and procedures used to monitor activities carried out in furtherance 
of the plan and used to ensure long-term compliance with requirements of the programs 
involved, including minority business outreach and the comprehensive planning 
requirements 
 
Sub-recipients and City departments external to Housing and Economic Development Services 
undertaking activities with CDBG and HOME funds are monitored on an annual basis. Quarterly Reports 
on program status and compliance are required during the program year.  Periodic site monitoring visits 
are performed with each sub-recipient to ensure compliance with program regulations, in conducting 
activities as indicated in their contract. Programs and projects carried out by the City are monitored 
regularly by multiple staff positions. All agencies were monitored this during the program year. Staff 
maintains regular staff meetings provide a method of evaluating staff procedures and promote 
efficiency.     
 
Staff maintains detailed client and activity files with checklists to ensure that all required procedures 
have been completed.  Staff maintains records on all Rehabilitation / Reconstruction projects, on the 
Homebuyer Assistance Program, on all public service and public facility projects as well as on all CHDO 
projects.   
 
The City also maintains an ongoing report that details all funding sources, beneficiary information and 
accomplishments for all Rehabilitation/reconstruction and Homebuyer Assistance Programs.  In 
addition, all grant-funded reimbursements are reviewed by 3 staff members who include the Director or 
Financial Supervisor, Housing or Home Planner and the CDBG Planner.   
Staff members have the responsibility of reviewing and recommending revisions of Housing and 
Economic Development programs to better assist the needs of the community.  Staff continues to 
remain cognizant of any changes affecting program regulations by reviewing newsletters and attending 
relevant training seminars available.  The City has complied with all certifications and regulations 
governing the use of CDBG and HOME funds. 
 
 The City will continue its sub-recipient monitoring policy for all CDBG and HOME-funded 
activities.  Monitoring will occur in accordance with executed agreements between the City and each 
sub-recipient.   
 
The City exercises a high degree of control over the activities of designated sub-recipients of the CDBG 
and HOME Programs.  
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Minimum monitoring procedures consist of: 
• regular contact by telephone, 
• e-mail or in person, 
• maintaining copies of all project documents in City files, 
• obtaining written documentation of expenditures for reimbursement of costs by the City, and, 
• submission of written progress reports.   

 
For both programs, the City schedules annual on-site monitoring visits.  The City’s monitoring standards 
and procedures ensure that statutory and regulatory requirements are being met and the information 
submitted to HUD is correct and complete. 
 
Citizen Participation Plan 91.105(d); 91.115(d) 
Describe the efforts to provide citizens with reasonable notice and an opportunity to 
comment on performance reports. 
 
The City will make the annual performance report available for review on December 3 through 
December 19, 2016 for a 15 day written comment period. A public hearing will be held on December 20, 
2016 to obtain citizen comments on the CAPER.  
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CR-45 - CDBG 91.520(c) 
 
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 
and indications of how the jurisdiction would change its programs as a result of its 
experiences. 
 
We are investigating a third manner in which we would change our program by moving our 
homebuyers’ assistance program from HOME to CDBG. This will not only result in more HOME funds 
available for new construction and reconstructions but will allow a better division of housing activities 
between the two grants. Investigation into this potential opportunity will continue. 
 

Does this Jurisdiction have any open Brownfields Economic Development 
Initiative (BEDI) grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-50 - HOME 91.520(d) 
 
Include the results of on-site inspections of affordable rental housing assisted under the 
program to determine compliance with housing codes and other applicable regulations  
 
Please list those projects that should have been inspected on-site this program year based upon 
the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues 
that were detected during the inspection. For those that were not inspected, please indicate 
the reason and how you will remedy the situation. 
 
The HOME-funded Brook Oaks Senior Development opened in September 2008. An on-site inspection of 
property and affordability standards was completed August 7, 2015. A follow-up HUD inspection will be 
conducted every year at Brook Oaks.   
 
Parkside Village Apartments - Waco City Council approved a resolution to award D-Squared 
Development, LLC (“D-Squared”) or related entity to be formed for the development of the former 
Parkside Village Apartments, which was approved by the U.S. Department of Housing Urban 
Development. Demolition and abatement was completed in July 2012.   
 
The City of Waco purchased the Village Apartments from HUD and demolished it with plans to 
redevelop as a mixed-income complex. The project began in early 2015. D-Squared Development was 
awarded 2013 tax credits in order to redevelop 92 rental units.   
D-Squared Development will develop 58 additional rental units on this site during the next few years. 
 
Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 
92.351(b) 
 
During Program Year 2015 the City of Waco funded no HOME projects consisting of five or more 
units.   In Program year 2008 the City partially funded the development of 11 units within the Brook 
Oaks Senior Residences multifamily housing project.  Therefore, affirmative marketing requirements are 
applicable to this HOME project.  
Prior to receiving HOME funds, the developer provided the affirmative marketing plan to the City of 
Waco.  
 
The City reviewed and approved the plan.  The City monitored compliance with the plan and applicable 
regulations on April 15, 2010.   
  
The City continues to actively market all housing programs to all persons in the community through print 
advertising (including advertisements in local papers read widely by area minority and Hispanic citizens) 
and advertisements on the City’s public television station.  
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The City provides brochures in English and Spanish. Also, the City’s CHDOs provide English and Spanish 
versions of brochures and forms to their clients.  
 
Refer to IDIS reports to describe the amount and use of program income for projects, 
including the number of projects and owner and tenant characteristics 
 
The City received $481,434 in HOME funds and utilized $153,220 in Program Income.   
Projects include: 

• 10 down payment assistance (10 of these were also included in the development of single family 
homes)  

• the development of 11 new single family homes  
• the reconstruction of 3 owner-occupied homes and 
• provided rental assistance for 25 families and 45 individuals  

 
Owner and tenant characteristics will be reported in CR-10 and CR-20.  
  
Describe other actions taken to foster and maintain affordable housing.  91.220(k) (STATES 
ONLY: Including the coordination of LIHTC with the development of affordable housing).  
91.320(j) 
 
Housing  
 
The City’s Homebuyer Assistance program has been successful in placing families into affordable 
housing, increasing homeownership (first time homebuyers) and has provided the City with an increased 
tax base.  
 
Housing rehabilitation and preservation/reconstruction programs provide for units being 
rehabilitated/reconstructed.   
 
The City’s Infill Development, Demolition Grant, Interim Construction, Lot Sales and Tax Abatement 
programs have allowed contractors to build in the inner City at reduced rates due to the waiving of 
construction related fees, lien waivers, and the selling of City lots for $100.00 or court costs, whichever 
is greater.    
 
By providing incentives for the contractors, they are able to pass the savings on to the buyers, whereby 
providing safe, decent, attractive homes to the low to moderate income household. 
 
Affordable Housing  
 
The City continued its rehabilitation/reconstruction loan program to maintain and prolong the life of the 
City’s affordable housing stock.  The substantial rehabilitation program assists in halting deterioration of 
units being occupied by low-income residents.   



 DRAFT PY 2015 CAPER 33 
OMB Control No: 2506-0117 (exp. 07/31/2015) 

 
The reconstruction program provides an attractive, quality, affordable and energy-efficient new home 
for low-income families.   
 
All three reconstructions completed in Program Year 2015 meet Energy Star standards.  
 
The City continues to encourage the participation of housing development and accessibility through 
HOME program initiatives. The City’s Homebuyer assistance program has provided much needed 
assistance, with low interest loans or deferred loans for down payment and closing costs, to eligible 
homebuyers.  
 
All homebuyers complete basic homebuyer education and/or financial literacy programs prior to 
receiving assistance.  
 
Encouraging participation and partnerships in the City’s housing programs has increased an interest in 
the development of affordable housing.  Efforts such as credit counseling, homebuyer counseling, 
financial literacy programs and other initiatives to eliminate barriers of affordable housing are in place.  
The Individual Development Account (IDA) program for potential homeowners allows them to save 
money towards and to receive matching funds to assist with their home purchase while working with a 
HUD-certified credit counselor one-on-one and completing financial literacy classes.  
 
The City of Waco purchased the Village Apartments from HUD and demolished it with plans to 
redevelop as a mixed-income complex. It is planned for this project to begin in early 2015. D-Squared 
Development was awarded 2013 tax credits in order to redevelop 92 rental units. The redevelopment of 
the 92 units will be finished within forty-eight (48) months from July 8, 2011.  
 
The new development will be subject to inspection at completion followed by a bi-annual inspection. 
This will redevelop this vacant land into a quality, safe, affordable, multi-family development.  D-
Squared Development will develop 58 additional rental units on this site during the next few years.  
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CR-60 - ESG 91.520(g) (ESG Recipients only) 
 

ESG Supplement to the CAPER in e-snaps 
For Paperwork Reduction Act 

 
1. Recipient Information—All Recipients Complete 
Basic Grant Information 

Recipient Name WACO 
Organizational DUNS Number 075090779 
EIN/TIN Number 746002468 
Indentify the Field Office FT WORTH 
Identify CoC(s) in which the recipient or 
subrecipient(s) will provide ESG assistance 

 

 
ESG Contact Name  

Prefix  
First Name  
Middle Name  
Last Name  
Suffix  
Title  

 
ESG Contact Address 

Street Address 1 P O BOX 2570 
Street Address 2 0 
City WACO 
State TX 
ZIP Code - 
Phone Number 2547505670 
Extension 0 
Fax Number 2547501605 
Email Address  

 
ESG Secondary Contact 

Prefix  
First Name  
Last Name  
Suffix  
Title  
Phone Number  
Extension  
Email Address  
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2. Reporting Period—All Recipients Complete  
 

Program Year Start Date 10/01/2015 
Program Year End Date 09/30/2016 

 
3a. Subrecipient Form – Complete one form for each subrecipient 

Subrecipient or Contractor Name 
 
City 
State 
Zip Code 
DUNS Number 
Is subrecipient a vistim services provider 
Subrecipient Organization Type 
ESG Subgrant or Contract Award Amount 
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CR-65 - Persons Assisted 
4. Persons Served 
 
4a. Complete for Homelessness Prevention Activities  
 

Number of Persons in 
Households 

Total 

Adults  
Children  
Don’t Know/Refused/Other  
Missing Information  
Total  

Table 14 – Household Information for Homeless Prevention Activities 
 
4b. Complete for Rapid Re-Housing Activities 

Number of Persons in 
Households 

Total 

Adults  
Children  
Don’t Know/Refused/Other  
Missing Information  
Total  

Table 15 – Household Information for Rapid Re-Housing Activities 
 

4c. Complete for Shelter 
Number of Persons in 
Households 

Total 

Adults  
Children  
Don’t Know/Refused/Other  
Missing Information  
Total  

Table 16 – Shelter Information 
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4d. Street Outreach 

Number of Persons in 
Households 

Total 

Adults  
Children  
Don’t Know/Refused/Other  
Missing Information  
Total  

Table 17 – Household Information for Street Outreach 
 
4e. Totals for all Persons Served with ESG 

Number of Persons in 
Households 

Total 

Adults  
Children  
Don’t Know/Refused/Other  
Missing Information  
Total  

Table 18 – Household Information for Persons Served with ESG 
 
5. Gender—Complete for All Activities 

 Total 
Male  
Female  
Transgender  
Don't Know/Refused/Other  
Missing Information  
Total  

Table 19 – Gender Information 
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6. Age—Complete for All Activities 
 Total 
Under 18  
18-24  
25 and over  
Don’t Know/Refused/Other  
Missing Information  
Total  

Table 20 – Age Information 
 
7. Special Populations Served—Complete for All Activities 

Number of Persons in Households 
Subpopulation Total Total Persons 

Served – 
Prevention 

Total Persons 
Served – RRH 

Total 
Persons 

Served in 
Emergency 

Shelters 
Veterans     
Victims of 
Domestic 
Violence  

    

Elderly     
HIV/AIDS     
Chronically 
Homeless 

    

Persons with Disabilities: 
Severely 
Mentally Ill 

    

Chronic 
Substance 
Abuse 

    

Other Disability     
Total 
(unduplicated if 
possible) 

    

Table 21 – Special Population Served 
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CR-70 – ESG 91.520(g) - Assistance Provided and Outcomes 
 
10.  Shelter Utilization  

Number of New Units – Rehabbed   
Number of New Units – Conversion   
Total Number of bed - nigths available  
Total Number of bed - nights provided  
Capacity Utilization  

Table 22 – Shelter Capacity 
 
11.  Project Outcomes Data measured under the performance standards developed in 
consultation with the CoC(s)  
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CR-75 – Expenditures 
 
11. Expenditures 
11a. ESG Expenditures for Homelessness Prevention 

 Dollar Amount of Expenditures in Program Year 
 2013 2014 2015 
Expenditures for Rental Assistance    
Expenditures for Housing Relocation and 
Stabilization Services - Financial Assistance 

   

Expenditures for Housing Relocation & 
Stabilization Services - Services 

   

Expenditures for Homeless Prevention under 
Emergency Shelter Grants Program 

   

Subtotal Homelessness Prevention    
Table 23 – ESG Expenditures for Homelessness Prevention 

 
11b. ESG Expenditures for Rapid Re-Housing 

 Dollar Amount of Expenditures in Program Year 
 2013 2014 2015 
Expenditures for Rental Assistance    
Expenditures for Housing Relocation and 
Stabilization Services - Financial Assistance 

   

Expenditures for Housing Relocation & 
Stabilization Services - Services 

   

Expenditures for Homeless Assistance under 
Emergency Shelter Grants Program 

   

Subtotal Rapid Re-Housing    
Table 24 – ESG Expenditures for Rapid Re-Housing 

 
11c. ESG Expenditures for Emergency Shelter 

 Dollar Amount of Expenditures in Program Year 
 2013 2014 2015 
Essential Services    
Operations    
Renovation    
Major Rehab    
Conversion    
Subtotal    

Table 25 – ESG Expenditures for Emergency Shelter 
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11d. Other Grant Expenditures 
 Dollar Amount of Expenditures in Program Year 
 2013 2014 2015 
Street Outreach    
HMIS    
Administration    

Table 26 - Other Grant Expenditures 
 
11e. Total ESG Grant Funds 
 

Total ESG Funds Expended 2013 2014 2015 
    

Table 27 - Total ESG Funds Expended 
 
11f. Match Source 

 2013 2014 2015 
Other Non-ESG HUD Funds    
Other Federal Funds    
State Government    
Local Government    
Private Funds    
Other    
Fees    
Program Income    
Total Match Amount    

Table 28 - Other Funds Expended on Eligible ESG Activities 
 
11g. Total 

Total Amount of Funds 
Expended on ESG 

Activities 

2013 2014 2015 

    
Table 29 - Total Amount of Funds Expended on ESG Activities 
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ID * Projec tName Type

1 Heart of Texas HMIS Homeless Service Database
2 My Brother's Keeper Homeless Shelter
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4 Mpowerment (Youth) Job Training (Youth)
5 Project Promise Youth Program
6 Talitha Koum Therapeutic Nursery Child Care Service
7 Kendrick Park Improvements Park Improvements
8 AVANCE Public Service
9 MOSAIC Public Facility
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Program Fund 
Type Grantee Name Grant Number Authorized Amount

Suballocated 
Amount

Amount Committed 
to Activities Net Drawn Amount

FY YTD Net Draw 
Amount

Available to 
Commit Available to Draw

Recapture 
Amount

B89MC480029 $1,531,000.00 $0.00 $1,531,000.00 $1,531,000.00 $0.00 $0.00 $0.00 $0.00
B90MC480029 $1,453,000.00 $0.00 $1,453,000.00 $1,453,000.00 $0.00 $0.00 $0.00 $0.00
B91MC480029 $1,623,000.00 $0.00 $1,623,000.00 $1,623,000.00 $0.00 $0.00 $0.00 $0.00
B92MC480029 $1,711,000.00 $0.00 $1,711,000.00 $1,711,000.00 $0.00 $0.00 $0.00 $0.00
B93MC480029 $2,174,000.00 $0.00 $2,174,000.00 $2,174,000.00 $0.00 $0.00 $0.00 $0.00
B94MC480029 $2,364,000.00 $0.00 $2,364,000.00 $2,364,000.00 $0.00 $0.00 $0.00 $0.00
B95MC480029 $2,363,000.00 $0.00 $2,363,000.00 $2,363,000.00 $0.00 $0.00 $0.00 $0.00
B96MC480029 $2,297,000.00 $0.00 $2,297,000.00 $2,297,000.00 $0.00 $0.00 $0.00 $0.00
B97MC480029 $2,259,000.00 $0.00 $2,259,000.00 $2,259,000.00 $0.00 $0.00 $0.00 $0.00
B98MC480029 $2,191,000.00 $0.00 $2,191,000.00 $2,191,000.00 $0.00 $0.00 $0.00 $0.00
B99MC480029 $2,204,000.00 $0.00 $2,204,000.00 $2,204,000.00 $0.00 $0.00 $0.00 $0.00
B00MC480029 $2,193,000.00 $0.00 $2,193,000.00 $2,193,000.00 $0.00 $0.00 $0.00 $0.00
B01MC480029 $2,268,000.00 $0.00 $2,268,000.00 $2,268,000.00 $0.00 $0.00 $0.00 $0.00
B02MC480029 $2,232,000.00 $0.00 $2,232,000.00 $2,232,000.00 $0.00 $0.00 $0.00 $0.00
B03MC480029 $2,059,000.00 $0.00 $2,059,000.00 $2,059,000.00 $0.00 $0.00 $0.00 $0.00
B04MC480029 $2,006,000.00 $0.00 $2,006,000.00 $2,006,000.00 $0.00 $0.00 $0.00 $0.00
B05MC480029 $1,899,732.00 $0.00 $1,899,732.00 $1,899,732.00 $0.00 $0.00 $0.00 $0.00
B06MC480029 $1,708,557.00 $0.00 $1,708,557.00 $1,708,557.00 $0.00 $0.00 $0.00 $0.00
B07MC480029 $1,712,030.00 $0.00 $1,712,030.00 $1,712,030.00 $0.00 $0.00 $0.00 $0.00
B08MC480029 $1,650,791.00 $0.00 $1,650,791.00 $1,650,791.00 $0.00 $0.00 $0.00 $0.00
B09MC480029 $1,669,833.00 $0.00 $1,669,833.00 $1,669,833.00 $0.00 $0.00 $0.00 $0.00
B10MC480029 $1,808,195.00 $0.00 $1,808,195.00 $1,808,195.00 $0.00 $0.00 $0.00 $0.00
B11MC480029 $1,511,340.00 $0.00 $1,511,340.00 $1,511,340.00 $0.00 $0.00 $0.00 $0.00
B12MC480029 $1,359,051.00 $0.00 $1,359,051.00 $1,359,051.00 $0.00 $0.00 $0.00 $0.00
B13MC480029 $1,384,313.00 $0.00 $1,384,313.00 $1,384,313.00 $276,451.90 $0.00 $0.00 $0.00
B14MC480029 $1,347,394.00 $0.00 $1,331,533.88 $482,775.52 $482,775.52 $15,860.12 $864,618.48 $0.00
B15MC480029 $1,291,987.00 $0.00 $1,246,978.04 $437,826.24 $437,826.24 $45,008.96 $854,160.76 $0.00
WACO Subtotal: $50,271,223.00 $0.00 $50,210,353.92 $48,552,443.76 $1,197,053.66 $60,869.08 $1,718,779.24 $0.00

EN Subtotal: $50,271,223.00 $0.00 $50,210,353.92 $48,552,443.76 $1,197,053.66 $60,869.08 $1,718,779.24 $0.00
B99MC480029 $165,402.75 $0.00 $165,402.75 $165,402.75 $0.00 $0.00 $0.00 $0.00
B00MC480029 $73,857.65 $0.00 $73,857.65 $73,857.65 $0.00 $0.00 $0.00 $0.00
B01MC480029 $10,698.67 $0.00 $10,698.67 $10,698.67 $0.00 $0.00 $0.00 $0.00
B02MC480029 $13,875.26 $0.00 $13,875.26 $13,875.26 $0.00 $0.00 $0.00 $0.00
B03MC480029 $38,050.61 $0.00 $38,050.61 $38,050.61 $0.00 $0.00 $0.00 $0.00
B04MC480029 $3,917.71 $0.00 $3,917.71 $3,917.71 $0.00 $0.00 $0.00 $0.00
B05MC480029 $16,105.34 $0.00 $16,105.34 $16,105.34 $0.00 $0.00 $0.00 $0.00
B06MC480029 $24,990.36 $0.00 $24,990.36 $24,990.36 $0.00 $0.00 $0.00 $0.00
B07MC480029 $17,073.33 $0.00 $17,073.33 $17,073.33 $0.00 $0.00 $0.00 $0.00
B08MC480029 $19,143.67 $0.00 $19,143.67 $19,143.67 $0.00 $0.00 $0.00 $0.00
B09MC480029 $53,013.41 $0.00 $53,013.41 $53,013.41 $0.00 $0.00 $0.00 $0.00
B10MC480029 $18,151.93 $0.00 $18,151.93 $18,151.93 $0.00 $0.00 $0.00 $0.00
B11MC480029 $18,704.78 $0.00 $18,704.78 $18,704.78 $0.00 $0.00 $0.00 $0.00
B12MC480029 $16,957.33 $0.00 $12,086.21 $12,086.21 $0.00 $4,871.12 $4,871.12 $0.00
B13MC480029 $17,587.55 $0.00 $0.00 $0.00 $0.00 $17,587.55 $17,587.55 $0.00
B14MC480029 $18,744.91 $0.00 $0.00 $0.00 $0.00 $18,744.91 $18,744.91 $0.00
B15MC480029 $10,500.87 $0.00 $10,500.87 $0.00 $0.00 $0.00 $10,500.87 $0.00
WACO Subtotal: $536,776.13 $0.00 $495,572.55 $485,071.68 $0.00 $41,203.58 $51,704.45 $0.00

RL Subtotal: $536,776.13 $0.00 $495,572.55 $485,071.68 $0.00 $41,203.58 $51,704.45 $0.00

PR01 - HUD Grants and Program Income

CDBG EN WACO

RL WACO
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Available to 
Commit Available to Draw

Recapture 
Amount

PR01 - HUD Grants and Program Income

B94MC480029 $34,517.41 $0.00 $34,517.41 $34,517.41 $0.00 $0.00 $0.00 $0.00
B95MC480029 $5,017.01 $0.00 $5,017.01 $5,017.01 $0.00 $0.00 $0.00 $0.00
B96MC480029 $570.00 $0.00 $570.00 $570.00 $0.00 $0.00 $0.00 $0.00
B97MC480029 $5,859.28 $0.00 $5,859.28 $5,859.28 $0.00 $0.00 $0.00 $0.00
B99MC480029 $1,600.99 $0.00 $1,600.99 $1,600.99 $0.00 $0.00 $0.00 $0.00
B00MC480029 $15,068.02 $0.00 $15,068.02 $15,068.02 $0.00 $0.00 $0.00 $0.00
B01MC480029 $5,720.49 $0.00 $5,720.49 $5,720.49 $0.00 $0.00 $0.00 $0.00
B02MC480029 $111,446.64 $0.00 $111,446.64 $111,446.64 $0.00 $0.00 $0.00 $0.00
B03MC480029 $29,276.63 $0.00 $29,276.63 $29,276.63 $0.00 $0.00 $0.00 $0.00
B04MC480029 $13,908.63 $0.00 $13,908.63 $13,908.63 $0.00 $0.00 $0.00 $0.00
B05MC480029 $18,558.78 $0.00 $18,558.78 $18,558.78 $0.00 $0.00 $0.00 $0.00
B06MC480029 $37,086.52 $0.00 $37,086.52 $37,086.52 $0.00 $0.00 $0.00 $0.00
B07MC480029 $290,689.29 $0.00 $290,689.29 $290,689.29 $0.00 $0.00 $0.00 $0.00
B08MC480029 $150,860.72 $0.00 $150,860.72 $150,860.72 $0.00 $0.00 $0.00 $0.00
B09MC480029 $412,927.72 $0.00 $412,927.72 $412,927.72 $0.00 $0.00 $0.00 $0.00
B10MC480029 $35,752.64 $0.00 $35,752.64 $35,752.64 $0.00 $0.00 $0.00 $0.00
B11MC480029 $39,311.92 $0.00 $39,311.92 $39,311.92 $0.00 $0.00 $0.00 $0.00
B12MC480029 $23,941.92 $0.00 $23,941.92 $23,941.92 $0.00 $0.00 $0.00 $0.00
B13MC480029 $52,436.61 $0.00 $52,436.61 $52,436.61 $0.00 $0.00 $0.00 $0.00
B14MC480029 $24,617.06 $0.00 $24,617.06 $24,617.06 $6,179.82 $0.00 $0.00 $0.00
B15MC480029 $66,313.53 $0.00 $66,313.53 $66,313.53 $66,313.53 $0.00 $0.00 $0.00
WACO Subtotal: $1,375,481.81 $0.00 $1,375,481.81 $1,375,481.81 $72,493.35 $0.00 $0.00 $0.00

PI Subtotal: $1,375,481.81 $0.00 $1,375,481.81 $1,375,481.81 $72,493.35 $0.00 $0.00 $0.00
M92MC480202 $896,000.00 $241,686.00 $654,314.00 $654,314.00 $0.00 $0.00 $0.00 $0.00
M93MC480202 $590,000.00 $163,249.00 $426,751.00 $426,751.00 $0.00 $0.00 $0.00 $0.00
M94MC480202 $799,000.00 $199,750.00 $599,250.00 $599,250.00 $0.00 $0.00 $0.00 $0.00
M95MC480202 $862,000.00 $228,430.00 $633,570.00 $633,570.00 $0.00 $0.00 $0.00 $0.00
M96MC480202 $858,000.00 $257,350.00 $600,650.00 $600,650.00 $0.00 $0.00 $0.00 $0.00
M97MC480202 $838,000.00 $251,400.00 $586,600.00 $586,600.00 $0.00 $0.00 $0.00 $0.00
M98MC480202 $897,000.00 $224,250.00 $672,750.00 $672,750.00 $0.00 $0.00 $0.00 $0.00
M99MC480202 $967,000.00 $263,700.00 $703,300.00 $703,300.00 $0.00 $0.00 $0.00 $0.00
M00MC480202 $968,000.00 $263,950.00 $704,050.00 $704,050.00 $0.00 $0.00 $0.00 $0.00
M01MC480202 $1,075,000.00 $268,750.00 $806,250.00 $806,250.00 $0.00 $0.00 $0.00 $0.00
M02MC480202 $1,071,000.00 $348,025.00 $722,975.00 $722,975.00 $0.00 $0.00 $0.00 $0.00
M03MC480202 $1,090,771.00 $626,891.10 $463,879.90 $463,879.90 $0.00 $0.00 $0.00 $0.00
M04MC480202 $1,202,039.00 $577,993.01 $624,045.99 $624,045.99 $0.00 $0.00 $0.00 $0.00
M05MC480202 $1,037,613.00 $512,692.53 $524,920.47 $524,920.47 $0.00 $0.00 $0.00 $0.00
M06MC480202 $975,527.00 $433,294.78 $542,232.22 $542,232.22 $0.00 $0.00 $0.00 $0.00
M07MC480202 $971,361.00 $960,809.38 $10,551.62 $10,551.62 $0.00 $0.00 $0.00 $0.00
M08MC480202 $941,977.00 $494,834.22 $447,142.78 $447,142.78 $0.00 $0.00 $0.00 $0.00
M09MC480202 $1,046,996.00 $310,527.44 $736,468.56 $736,468.56 $0.00 $0.00 $0.00 $0.00
M10MC480202 $1,040,295.00 $507,745.31 $532,549.69 $532,549.69 $0.00 $0.00 $0.00 $0.00
M11MC480202 $921,811.00 $504,964.00 $416,847.00 $416,847.00 $0.00 $0.00 $0.00 $0.00
M12MC480202 $573,605.00 $283,093.29 $290,511.71 $290,511.71 $96,240.82 $0.00 $0.00 $0.00
M13MC480202 $539,831.00 $286,008.10 $142,762.34 ($27,365.69) $81,721.34 $111,060.56 $281,188.59 $0.00
M14MC480202 $564,171.00 $387,075.10 $0.00 $0.00 $0.00 $177,095.90 $177,095.90 $0.00
M15MC480202 $481,434.00 $127,289.40 $6,197.00 $6,197.00 $6,197.00 $347,947.60 $347,947.60 $0.00
WACO Subtotal: $21,208,431.00 $8,723,757.66 $11,848,569.28 $11,678,441.25 $184,159.16 $636,104.06 $806,232.09 $0.00

EN Subtotal: $21,208,431.00 $8,723,757.66 $11,848,569.28 $11,678,441.25 $184,159.16 $636,104.06 $806,232.09 $0.00

HOME EN WACO

PI WACO
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Program Fund 
Type Grantee Name Grant Number Authorized Amount

Suballocated 
Amount

Amount Committed 
to Activities Net Drawn Amount

FY YTD Net Draw 
Amount

Available to 
Commit Available to Draw

Recapture 
Amount

PR01 - HUD Grants and Program Income

M99MC480202 $115,811.85 $0.00 $115,811.85 $115,811.85 $0.00 $0.00 $0.00 $0.00
M00MC480202 $59,317.05 $0.00 $59,317.05 $59,317.05 $0.00 $0.00 $0.00 $0.00
M01MC480202 $12,464.60 $0.00 $12,464.60 $12,464.60 $0.00 $0.00 $0.00 $0.00
M02MC480202 $2,891.69 $0.00 $2,891.69 $2,891.69 $0.00 $0.00 $0.00 $0.00
M03MC480202 $14,187.91 $0.00 $14,187.91 $14,187.91 $0.00 $0.00 $0.00 $0.00
M04MC480202 $14,163.07 $0.00 $14,163.07 $14,163.07 $0.00 $0.00 $0.00 $0.00
M05MC480202 $11,883.73 $0.00 $11,883.73 $11,883.73 $0.00 $0.00 $0.00 $0.00
M06MC480202 $27,349.84 $0.00 $27,349.84 $27,349.84 $0.00 $0.00 $0.00 $0.00
M07MC480202 $15,317.63 $0.00 $15,317.63 $15,317.63 $0.00 $0.00 $0.00 $0.00
M08MC480202 $26,403.28 $0.00 $26,403.28 $26,403.28 $0.00 $0.00 $0.00 $0.00
WACO Subtotal: $299,790.65 $0.00 $299,790.65 $299,790.65 $0.00 $0.00 $0.00 $0.00

RL Subtotal: $299,790.65 $0.00 $299,790.65 $299,790.65 $0.00 $0.00 $0.00 $0.00
M98MC480202 $109,008.87 $0.00 $109,008.87 $109,008.87 $0.00 $0.00 $0.00 $0.00
M99MC480202 $40,035.99 $0.00 $40,035.99 $40,035.99 $0.00 $0.00 $0.00 $0.00
M00MC480202 $177,655.81 $0.00 $177,655.81 $177,655.81 $0.00 $0.00 $0.00 $0.00
M01MC480202 $721,419.56 $0.00 $721,419.56 $721,419.56 $0.00 $0.00 $0.00 $0.00
M02MC480202 $63,816.63 $0.00 $63,816.63 $63,816.63 $0.00 $0.00 $0.00 $0.00
M03MC480202 $373,439.75 $0.00 $373,439.75 $373,439.75 $0.00 $0.00 $0.00 $0.00
M04MC480202 $252,332.12 $0.00 $252,332.12 $252,332.12 $0.00 $0.00 $0.00 $0.00
M05MC480202 $211,752.37 $0.00 $211,752.37 $211,752.37 $0.00 $0.00 $0.00 $0.00
M06MC480202 $57,420.80 $0.00 $57,420.80 $57,420.80 $0.00 $0.00 $0.00 $0.00
M07MC480202 $272,393.16 $0.00 $272,393.16 $272,393.16 $0.00 $0.00 $0.00 $0.00
M08MC480202 $190,069.43 $0.00 $190,069.43 $190,069.43 $0.00 $0.00 $0.00 $0.00
M09MC480202 $474,452.02 $0.00 $474,452.02 $474,452.02 $0.00 $0.00 $0.00 $0.00
M10MC480202 $122,418.12 $0.00 $122,418.12 $122,418.12 $0.00 $0.00 $0.00 $0.00
M11MC480202 $215,864.45 $0.00 $215,864.45 $215,864.45 $0.00 $0.00 $0.00 $0.00
M12MC480202 $192,325.27 $0.00 $192,325.27 $192,325.27 $0.00 $0.00 $0.00 $0.00
M13MC480202 $209,090.01 $14,019.27 $195,070.74 $195,070.74 $0.00 $0.00 $0.00 $0.00
M14MC480202 $115,408.73 $9,238.74 $106,169.99 $106,169.99 $0.00 $0.00 $0.00 $0.00
M15MC480202 $158,536.59 $13,691.10 $136,146.15 $136,146.15 $136,146.15 $8,699.34 $8,699.34 $0.00
WACO Subtotal: $3,957,439.68 $36,949.11 $3,911,791.23 $3,911,791.23 $136,146.15 $8,699.34 $8,699.34 $0.00

PI Subtotal: $3,957,439.68 $36,949.11 $3,911,791.23 $3,911,791.23 $136,146.15 $8,699.34 $8,699.34 $0.00
M13MC480202 $14,019.27 $0.00 $14,019.27 $14,019.27 $0.00 $0.00 $0.00 $0.00
M14MC480202 $9,238.74 $0.00 $9,238.74 $9,238.74 $0.00 $0.00 $0.00 $0.00
M15MC480202 $13,691.10 $0.00 $13,093.68 $6,865.44 $6,865.44 $597.42 $6,825.66 $0.00
WACO Subtotal: $36,949.11 $0.00 $36,351.69 $30,123.45 $6,865.44 $597.42 $6,825.66 $0.00

PA Subtotal: $36,949.11 $0.00 $36,351.69 $30,123.45 $6,865.44 $597.42 $6,825.66 $0.00
M15MC480202 $13,882.48 $0.00 $12,000.00 $12,000.00 $12,000.00 $1,882.48 $1,882.48 $0.00
WACO Subtotal: $13,882.48 $0.00 $12,000.00 $12,000.00 $12,000.00 $1,882.48 $1,882.48 $0.00

HP Subtotal: $13,882.48 $0.00 $12,000.00 $12,000.00 $12,000.00 $1,882.48 $1,882.48 $0.00
GRANTEE TOTALS $77,649,142.27 $8,760,706.77 $68,189,911.13 $66,345,143.83 $1,608,717.76 $749,355.96 $2,594,123.26 $0.00

RL WACO

PI WACO

HP WACO

PA WACO
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 DATE: 12-01-16
 TIME: 11:08
 PAGE: 1

REPORT FOR CPD PROGRAM ALL
PGM YR

Plan Year IDIS 
Project

IDIS 
Activity ID Activity Name Activity 

Status Program Draw Amount Balance
1646 Habitat 816 Taylor Open HOME $13,288.97 $11,711.03

$13,288.97 $11,711.03
1632 Rehabilitation/Reconstruction Open CDBG $0.00 $128,504.20

$0.00 $128,504.20
1641 HOMEOWNERSHIP ASSISTANCE Open CDBG $36,500.00 $23,500.00

$36,500.00 $23,500.00
1629 Code Enforcement Open CDBG $369,155.15 $39,285.85

$369,155.15 $39,285.85
1627 Family Abuse Center Shelter Improvements Completed CDBG $9,453.83 $0.00

$9,453.83 $0.00
1633 Family Abuse Center Operations Completed CDBG $9,469.31 $0.00

$9,469.31 $0.00
1624 Park Improvements - Kendrick Park Open CDBG $10,900.00 $185,748.00

$10,900.00 $185,748.00
1638 YOUTH SERVICES Completed CDBG $35,792.03 $0.00

$35,792.03 $0.00
1626 AVANCE Parent-Child Education Program Completed CDBG $28,676.00 $0.00

$28,676.00 $0.00
1636 Childcare Services Completed CDBG $34,207.00 $0.00

$34,207.00 $0.00
1639 OPERATING COST OF HOMELESS Completed CDBG $20,915.00 $0.00

$20,915.00 $0.00
1634 EMPLOYMENT TRAINING Completed CDBG $18,634.00 $0.00
1635 EMPLOYMENT TRAINING- Youth Completed CDBG $28,654.99 $0.00

$47,288.99 $0.00
1637 HOMELESS MANAGEMENT INFORMATION SYSTEM Open CDBG $0.00 $15,700.00

$0.00 $15,700.00
1628 PROGRAM ADMINISTRATION Open CDBG $64,004.92 $194,392.08

$64,004.92 $194,392.08
1640 OPERATING COST OF HOMELESS Completed CDBG $28,429.00 $0.00

$28,429.00 $0.00
1647 REHAB Sardaneta, Felisita and Eloisa 3316 Speight Open HOME $0.00 $95,900.00

$0.00 $95,900.00
1648 DP/CC Daughtry, Michael 2419 Alexander Ave. Completed HOME $17,133.26 $0.00

ALL

Project

IDIS - PR02 U.S. Department of Housing and Urban Development
Office of Community Planning and Development

Integrated Disbursement and Information System
List of Activities By Program Year And Project

WACO,TX

Project Total $128,504.20
4 Individual Development Account Assistance $60,000.00

Project Total $60,000.00

Funded Amount
2015 1 New Housing Construction $25,000.00

Project Total $25,000.00
2 Housing Rehabilitation/Reconstruction $128,504.20

5 Code Enforcement $408,441.00
Project Total $408,441.00

6 Family Abuse Center Security Fence $9,453.83
Project Total $9,453.83

7 Family Abuse Center Operating Funds $9,469.31
Project Total $9,469.31

9 Kendrick Park Improvements $196,648.00
Project Total $196,648.00

10 Project Promise $35,792.03
Project Total $35,792.03

11 Avance Family Literacy $28,676.00
Project Total $28,676.00

14 Marginalized Worker Program $18,634.00
$28,654.99

Project Total $47,288.99

12 Talitha Koum Institute $34,207.00
Project Total $34,207.00

13 My Brother's Keeper $20,915.00
Project Total $20,915.00

15 HMIS $15,700.00
Project Total $15,700.00

16 CDBG Administration $258,397.00
Project Total $258,397.00

22 Downpayment Assistance $17,133.26

18 Compassion Ministries Transitional Housing $28,429.00
Project Total $28,429.00

21 Housing Rehabilitation/Reconstruction $95,900.00
Project Total $95,900.00
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 DATE: 12-01-16
 TIME: 11:08
 PAGE: 1

REPORT FOR CPD PROGRAM ALL
PGM YR

Plan Year IDIS 
Project

IDIS 
Activity ID Activity Name Activity 

Status Program Draw Amount Balance

ALL

Project

IDIS - PR02 U.S. Department of Housing and Urban Development
Office of Community Planning and Development

Integrated Disbursement and Information System
List of Activities By Program Year And Project

WACO,TX

Funded Amount
  1649 DP/CC Breitkreutz, Tracy 1553 Clark Ave. Canceled HOME $0.00 $0.00

$17,133.26 $0.00
1631 HOME PROGRAM ADMINISTRATION Open HOME $0.00 $48,143.40

$0.00 $48,143.40
Program Total CDBG $694,791.23 $587,130.13

HOME $30,422.23 $155,754.43
2015 Total $725,213.46 $742,884.56

Program Grand Total CDBG $694,791.23 $587,130.13
HOME $30,422.23 $155,754.43

Grand Total $725,213.46 $742,884.56

 
$0.00

Project Total $17,133.26

$1,468,098.02

$1,281,921.36
$186,176.66

$1,468,098.02

36 HOME Administration $48,143.40
Project Total $48,143.40

$1,281,921.36
$186,176.66
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11:11
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CDBG Activity Summary Report (GPR) for Program Year  2015 PR03
WACO

PGM Year: 1994

Project: 0002 - CONVERTED CDBG ACTIVITIES                                   

U.S. Department of Housing and Urban Development  Date:
Office of Community Planning and Development  Time:

Integrated Disbursement and Information System  Page:

National Objective:

Initial Funding Date: 01/01/1994

Description:

Financing
Fund Type Grant Year Grant Funded Amount

IDIS Activity: 2 - CDBG COMMITTED FUNDS ADJUSTMENT

Status: Open 2/22/1999 12:00:00 AM Objective:
Location: Outcome:

Matrix Code: Acquisition of Real Property (01)

B89MC480029 $0.00 $1,531,000.00
1990 B90MC480029 $0.00 $1,453,000.00

Drawn In Program Year Drawn Thru Program Year

CDBG EN

Pre-2015 $11,372,253.84 $0.00 $0.00
1989

1993 B93MC480029 $0.00 $2,174,000.00
1994 B94MC480029 $0.00 $2,364,000.00

1991 B91MC480029 $0.00 $1,623,000.00
1992 B92MC480029 $0.00 $1,711,000.00

$0.00 $11,372,253.84
1995 B95MC480029 $0.00 $516,253.84

Total Total $11,372,253.84
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CDBG Activity Summary Report (GPR) for Program Year  2015 PR03
WACO

U.S. Department of Housing and Urban Development  Date:
Office of Community Planning and Development  Time:

Integrated Disbursement and Information System  Page:

Proposed Accomplishments
Actual Accomplishments

Owner Renter Total Person
Number assisted: Total

Asian: 0 0
American Indian/Alaskan Native: 0 0

Hispanic
White: 0 0
Black/African American: 0 0

Hispanic Total Hispanic Total Hispanic Total

American Indian/Alaskan Native & Black/African American: 0 0
Other multi-racial: 0 0

Asian White: 0 0
Black/African American & White: 0 0

Native Hawaiian/Other Pacific Islander: 0 0
American Indian/Alaskan Native & White: 0 0

0 0 0

Female-headed Households: 0

Income Category:

Total: 0 0 0 0 0

Asian/Pacific Islander: 0 0
Hispanic: 0 0

Total 0 0 0 0
Percent Low/Mod

Low Mod 0
Moderate 0
Non Low Moderate 0

Owner Renter Total Person
Extremely Low 0

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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CDBG Activity Summary Report (GPR) for Program Year  2015 PR03
WACO

U.S. Department of Housing and Urban Development  Date:
Office of Community Planning and Development  Time:

Integrated Disbursement and Information System  Page:

LMC
Location: 300 Austin Ave   Waco, TX  76701-2209 Outcome: Availability/accessibility

Matrix Code: Public Services (General) (05) National Objective:

IDIS Activity: 1471 - HOMELESS MANAGEMENT INFORMATION SYSTEM

Status: Completed 11/6/2015 11:06:01 AM Objective: Create suitable living environments

PGM Year: 2011

Project: 0013 - Homeless Management Information System

Drawn In Program Year Drawn Thru Program Year

CDBG EN

Pre-2015 $40,273.00 $0.00 $0.00
2010

Initial Funding Date: 02/02/2012
Description:
FUNDING PARTIALLY PROVIDES FOR THE OPERATIONS OF THE CITY'S HOMELESS MANAGEMENT INFORMATION SYSTEM (HMIS).

Financing
Fund Type Grant Year Grant Funded Amount

2012 B12MC480029 $0.00 $19,114.70
2013 B13MC480029 $0.00 $12,073.35

B10MC480029 $0.00 $8,259.26
2011 B11MC480029 $0.00 $825.69

Hispanic
White: 0 0 0 0 0 0 12,793 7,076

Hispanic Total Hispanic Total Hispanic Total

$40,273.00
Proposed Accomplishments

People (General) :  20,000
Actual Accomplishments

Owner Renter Total Person
Number assisted: Total

Total Total $40,273.00 $0.00

28 0
American Indian/Alaskan Native: 0 0 0 0 0 0 55

0 7,814 0
Asian: 0 0 0 0 0 0
Black/African American: 0 0 0 0 0

0 19 0
Asian White: 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0

0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 37 0

0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 14 0

5 0
Black/African American & White: 0 0 0 0 0 0 115

0 0
Hispanic: 0 0 0 0 0 0 0

0 2,826 0
Asian/Pacific Islander: 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0

0
Total: 0 0 0 0 0 0 23,706 7,076
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CDBG Activity Summary Report (GPR) for Program Year  2015 PR03
WACO

U.S. Department of Housing and Urban Development  Date:
Office of Community Planning and Development  Time:

Integrated Disbursement and Information System  Page:

LMH

Female-headed Households: 0 0 0

Income Category:
Owner Renter Total Person

Moderate 0 0 0 2,020
Non Low Moderate 0 0 0 0

Extremely Low 0 0 0 15,503
Low Mod 0 0 0 6,183

2012 FUNDING PARTIALLY PROVIDES FOR THE OPERATIONS OF THE CITY'S HOMELESS MANAGEMENT INFORMATION SYSTEM (HMIS). 
  $                       2013 FUNDING PARTIALLY PROVIDES FOR THE OPERATIONS OF THE CITY'S HOMELESS MANAGEMENT INFORMATION SYSTEM (HMIS).  The 

                       

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2011 FUNDING PARTIALLY PROVIDES FOR THE OPERATIONS OF THE CITY'S HOMELESS MANAGEMENT INFORMATION SYSTEM (HMIS). 

        

Total 0 0 0 23,706
Percent Low/Mod 100.0%

Location: 300 Austin Ave 300 AUSTIN AVENUE  Waco, TX  76701-
2209

Outcome: Affordability
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective:

IDIS Activity: 1491 - REHABILITATION LOAN PROGRAM INCOME

Status: Open Objective: Provide decent affordable housing

2014 FUNDING PARTIALLY PROVIDES FOR THE OPERATIONS OF THE CITY'S HOMELESS MANAGEMENT INFORMATION SYSTEM (HMIS).  The 
                       PGM Year: 2011

Project: 0005 - Rehabilitation/Reconstruction Loan Program

Drawn In Program Year Drawn Thru Program Year

CDBG EN

Pre-2015 $182,771.23 $0.00 $0.00
2011

2015 B15MC480029 $4,419.24 $0.00 $0.00

Initial Funding Date: 09/28/2012
Description:
THIS ACTIVITY WILL BE FUNDED WITH CDBG ENTITLEMENT DOLLARS ""FREED UP" FROM THE USE OF PROGRAM INCOME EARNED ON THE CDBG REHAB LOAN PROGRAM. 
ADDITIONAL REHABS TO BE FUNDED

Financing
Fund Type Grant Year Grant Funded Amount

2013 B13MC480029 $0.00 $10,304.60
2014 B14MC480029 $100,263.31 $100,263.31

B11MC480029 $0.00 $650.00
2012 B12MC480029 $0.00 $69,697.12

$100,263.31 $180,915.03Total Total $187,190.47
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CDBG Activity Summary Report (GPR) for Program Year  2015 PR03
WACO

U.S. Department of Housing and Urban Development  Date:
Office of Community Planning and Development  Time:

Integrated Disbursement and Information System  Page:

LMH

Total Hispanic
White: 0 0 0 0 0 0 0

Total Hispanic Total Hispanic Total Hispanic

Proposed Accomplishments
Housing Units :  1

Actual Accomplishments
Owner Renter Total Person

Number assisted:

0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0

0 0 0
Asian: 0 0 0 0 0 0
Black/African American: 0 0 0 0 0

0 0 0
Asian White: 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0

0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0

0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0

0 0
Black/African American & White: 0 0 0 0 0 0 0

0 0
Hispanic: 0 0 0 0 0 0 0

0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0

Female-headed Households: 0 0 0

Income Category:
Owner Renter Total Person

0
Total: 0 0 0 0 0 0 0 0

Total 0 0 0 0
Percent Low/Mod

Moderate 0 0 0 0
Non Low Moderate 0 0 0 0

Extremely Low 0 0 0 0
Low Mod 0 0 0 0

IDIS Activity: 1499 - Rehabilitation/Reconstruct

Status: Completed 2/23/2016 4:14:53 PM Objective: Provide decent affordable housing

2013 Funds were used to provide partial rehabilitation/reconstruction assistance for 3 low-mod families.
PGM Year: 2011

Project: 0005 - Rehabilitation/Reconstruction Loan Program

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2011 No accomplishments to report in this period.

Location: 300 Austin Ave   Waco, TX  76701-2209 Outcome: Affordability
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective:
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Initial Funding Date: 11/14/2012
Description:
City Wide low-mod income owner occupied rehabilitation and or reconstruction loan program. The combination of these funds along with HOME entitlement funds totaling $412,130 and 
HOME estimated program income of $21,000 will provide for approximately 5 rehabilitation andor reconstruction loans, and loan program delivery costs that will be funded with CDBG 
funds.

Financing
Fund Type Grant Year Grant Funded Amount

B11MC480029 $0.00 $5,862.98
2012 B12MC480029 $0.00 $1,470.48

Drawn In Program Year Drawn Thru Program Year

CDBG EN

Pre-2015 $11,731.11 $0.00 $0.00
2011

$0.00 $11,731.11
Proposed Accomplishments
Actual Accomplishments

Owner Renter Total Person
Number assisted: Total

2013 B13MC480029 $0.00 $4,397.65
Total Total $11,731.11

0 0 0
Asian: 0 0 0 0 0 0
Black/African American: 0 0 0 0 0

Hispanic
White: 0 0 0 0 0 0 0

Hispanic Total Hispanic Total Hispanic Total

0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0

0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0

0 0
Black/African American & White: 0 0 0 0 0 0 0

0 0 0
Asian White: 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0

0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0

0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0

0
Total: 0 0 0 0 0 0 0 0

0 0
Hispanic: 0 0 0 0 0 0 0

Extremely Low 0 0 0 0
Low Mod 0 0 0 0

Female-headed Households: 0 0 0

Income Category:
Owner Renter Total Person

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2011 No accomplishments to report in this period.

Total 0 0 0 0
Percent Low/Mod

Moderate 0 0 0 0
Non Low Moderate 0 0 0 0

PGM Year: 2012

Project: 0012 - Down Payment Delivery
IDIS Activity: 1504 - Homeownership Assistance

2014 Accomplishments for this activity are being reported in activity #1615.
2015 The remaining funds totaling $82,294 will be reallocated to 2 park improvement projects (Seley and Kendrick Park).  Funds expended 

           

2012 There are no accomplishments to report this period.
2013 Accomplishments for this activity are being reported in #1525, #1537 and #1547.
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Financing
Fund Type Grant Year Grant Funded Amount

National Objective:

Initial Funding Date: 02/01/2013
Description:
The project will provide funding to administer the City of Waco's acquisition loan programs. Funded activities include promoting the program, assisting potential acquisition loan clients, 
processing and underwriting acquisition loans, and property inspections. Accomplishments will be reported as HOME program accomplishments.

Status: Completed 12/28/2015 11:17:38 AM Objective: Create suitable living environments
Location: 300 Austin Ave   Waco, TX  76701-2209 Outcome: Availability/accessibility

Matrix Code: Housing Services (14J)

B12MC480029 $0.00 $17,780.92
2013 B13MC480029 $0.00 $32,219.08

Drawn In Program Year Drawn Thru Program Year

CDBG EN
Pre-2015 $50,000.00 $0.00 $0.00

2012

Total Hispanic Total Hispanic Total Hispanic

$50,000.00
Proposed Accomplishments
Actual Accomplishments

Owner Renter Total Person
Number assisted: Total Hispanic

Total Total $50,000.00 $0.00

0
Asian: 0 0 0 0 0 0 0 0

0 0
Black/African American: 0 0 0 0 0 0 0
White: 0 0 0 0 0

0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0

0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0

0
Asian White: 0 0 0 0 0 0 0 0
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0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0

0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0

0 0
Other multi-racial: 0 0 0 0 0 0 0

0 0

Female-headed Households: 0 0 0

0 0 0
Total: 0 0 0 0 0 0
Hispanic: 0 0 0 0 0

Low Mod 0 0 0 0
Moderate 0 0 0 0

Income Category:
Owner Renter Total Person

Extremely Low 0 0 0 0

Percent Low/Mod

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 This activity provides funds to administer the City of Waco's HOME-funded acquisition loan programs. Funded activities include promoting the 

               

Non Low Moderate 0 0 0 0
Total 0 0 0 0

2013 This activity provides funds to administer the City of Waco's HOME-funded acquisition loan programs. Funded activities include promoting the 
               2014 This activity provides funds to administer the City of Waco's HOME-funded acquisition loan programs. Funded activities include promoting the 
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Status: Completed 12/28/2015 11:22:49 AM Objective:
Location:    ,  Outcome:

Matrix Code:

PGM Year: 2012

Project: 0001 - Planning and Administration
IDIS Activity: 1512 - PROGRAM ADMINISTRATION

$0.00 $0.00
2012

Financing
Fund Type Grant Year Grant Funded Amount

General Program Administration (21A) National Objective:

Initial Funding Date: 03/02/2013
Description:
The administrative staff will be responsible for the implementation of priority goals and their associated projects. Staff members will prepare contracts, reimbursements monitor projects 
and submit report to HUD. It will ensure that the City of Waco complies with Federal Regulations in obtaining, expending, and disbursing Community Development Block Grant (CDBG) 
and HOME Investment Partnership funds effectively.

PI $50,864.35 $0.00 $50,864.35

B12MC480029 $0.00 $215,307.70
2013 B13MC480029 $0.00 $5,637.95

Drawn In Program Year Drawn Thru Program Year

Total Hispanic Total Hispanic Total Hispanic

$271,810.00
Proposed Accomplishments
Actual Accomplishments

Owner Renter Total Person
Number assisted: Total Hispanic

Total Total $271,810.00 $0.00

CDBG
EN

Pre-2015 $220,945.65

Native Hawaiian/Other Pacific Islander: 0 0
American Indian/Alaskan Native & White: 0 0

Asian: 0 0
American Indian/Alaskan Native: 0 0

White: 0 0
Black/African American: 0 0

Asian/Pacific Islander: 0 0
Hispanic: 0 0

American Indian/Alaskan Native & Black/African American: 0 0
Other multi-racial: 0 0

Asian White: 0 0
Black/African American & White: 0 0

0 0 0Total: 0 0 0 0 0
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LMA

Low Mod 0
Moderate 0
Non Low Moderate 0

Owner Renter Total Person
Extremely Low 0

Female-headed Households: 0

Income Category:

IDIS Activity: 1518 - Park Improvements - Bell's Hill Park

Status: Completed 2/23/2016 2:46:18 PM Objective: Create suitable living environments

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.

PGM Year: 2012

Project: 0016 - Park Improvements

Total 0 0 0 0
Percent Low/Mod

Initial Funding Date: 03/07/2013

Description:
Funds will be used for improvements at the Bell's Hill and Seley Parks. CDBG funds will provide for design and engineering fees, and installation of light fixtures and poles at Bell's Hill 
Park and provide for the completion of a concrete walking loop trail, accessible connections to existing facilities, benches, picnic tables, and swings at Seley Park.

Financing
Fund Type Grant Year Grant Funded Amount

Location: 550 S 26th St 550 S. 26th St  Waco, TX  76706-2708 Outcome: Sustainability
Matrix Code: Parks, Recreational Facilities (03F) National Objective:

B12MC480029 $0.00 $2,442.96
2013 B13MC480029 $0.00 $52,441.00

Drawn In Program Year Drawn Thru Program Year

CDBG EN
Pre-2015 $54,883.96 $0.00 $0.00

2012

$54,883.96Total Total $54,883.96 $0.00
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LMA

LMC

Years Accomplishment Narrative # Benefitting
2012 Design and engineering plans for the lighting at Bell's Hill Park are underway. Construction is expected to begin in early spring 2014 and be 

   

Proposed Accomplishments
Public Facilities :  1
Total Population in Service Area: 4,747
Census Tract Percent Low / Mod: 68.10

Annual Accomplishments

Status: Completed 3/8/2016 12:00:00 AM Objective: Create suitable living environments
Location: 1800 Bosque Blvd 1800 Bosque Blvd  Waco, TX  76707-

3033
Outcome: Sustainability
Matrix Code: Parks, Recreational Facilities (03F)

PGM Year: 2012

Project: 0016 - Park Improvements
IDIS Activity: 1519 - Park Improvements - Seley Park

2013 The installation of nine light poles is underway with the equipment received by the contractor and installation beginning. Construction is expected 
     2014 The installation of nine light poles is complete.  The remaining funds totaling $4,116.04 will be reallocated to Kendrick Park Improvements.

Drawn In Program Year Drawn Thru Program Year

CDBG EN

Pre-2015 $196,250.00 $0.00 $0.00
2011

Financing
Fund Type Grant Year Grant Funded Amount

National Objective:

Initial Funding Date: 05/09/2013
Description:
Funds will be used for improvements at Seley Park. CDBG funds will provide for the completion of a concrete walking loop trail, accessible connections to existing facilities, benches, 
picnic tables, and swings at Seley Park.

2013 B13MC480029 $0.00 $66,760.43
Total Total $196,250.00

B11MC480029 $0.00 $6,637.50
2012 B12MC480029 $0.00 $122,852.07

2013 Project includes concrete trail to complete the loop in the park and make connections to sidewalks on adjacent streets, ramps and parking lot 
            2014 Project includes concrete trail to complete the loop in the park and make connections to sidewalks on adjacent streets, ramps and parking lot 
                

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 Final plans for Seley park are completed and the project is about to start the bidding process. Construction is expected to begin in early 2014.

$0.00 $196,250.00
Proposed Accomplishments

Public Facilities :  1
Total Population in Service Area: 7,257
Census Tract Percent Low / Mod: 66.10

Location: 300 Austin Ave   Waco, TX  76701-2209 Outcome: Availability/accessibility
Matrix Code: Public Services (General) (05) National Objective:

IDIS Activity: 1520 - HOMELESS MANAGEMENT INFORMATION SYSTEM

Status: Completed 3/14/2016 12:00:00 AM Objective: Create suitable living environments

2015 The activity was completed (Phase I) and funds were moved to a new activity (part of Phase II).  The remaining funds were moved to activity 
 PGM Year: 2012

Project: 0020 - Homeless Management Information System

Initial Funding Date: 03/21/2013
Description:



DRAFT VERSION

01-Dec-2016
11:11
1

CDBG Activity Summary Report (GPR) for Program Year  2015 PR03
WACO

U.S. Department of Housing and Urban Development  Date:
Office of Community Planning and Development  Time:

Integrated Disbursement and Information System  Page:

Drawn In Program Year Drawn Thru Program Year

CDBG EN
Pre-2015 $35,142.00 $0.00 $0.00

2013

FUNDING PARTIALLY PROVIDES FOR THE OPERATIONS OF THE CITY'S HOMELESS MANAGEMENT INFORMATION SYSTEM (HMIS).

Financing
Fund Type Grant Year Grant Funded Amount

$35,142.00
Proposed Accomplishments

People (General) :  20,000
Actual Accomplishments

Owner Renter Total Person
Number assisted: Total

Total Total $35,142.00 $8,797.96

B13MC480029 $0.00 $16,372.26
2014 B14MC480029 $8,797.96 $18,769.74

0 9,404 0
Asian: 0 0 0 0 0 0
Black/African American: 0 0 0 0 0

Hispanic
White: 0 0 0 0 0 0 15,221 8,432

Hispanic Total Hispanic Total Hispanic Total

0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 40 0

32 0
American Indian/Alaskan Native: 0 0 0 0 0 0 71

7 0
Black/African American & White: 0 0 0 0 0 0 130

0 23 0
Asian White: 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0

0 2,841 0
Asian/Pacific Islander: 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0

0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 19 0

0
Total: 0 0 0 0 0 0 27,788 8,432

0 0
Hispanic: 0 0 0 0 0 0 0
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LMC

Extremely Low 0 0 0 19,513
Low Mod 0 0 0 6,252

Female-headed Households: 0 0 0

Income Category:
Owner Renter Total Person

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 FUNDING PARTIALLY PROVIDES FOR THE OPERATIONS OF THE CITY'S HOMELESS MANAGEMENT INFORMATION SYSTEM (HMIS).  

                        

Total 0 0 0 27,788
Percent Low/Mod 100.0%

Moderate 0 0 0 2,023
Non Low Moderate 0 0 0 0

IDIS Activity: 1548 - YOUTH SERVICES

Status: Completed 12/21/2015 2:31:33 PM Objective: Create suitable living environments

2015 FUNDING PARTIALLY PROVIDES FOR THE OPERATIONS OF THE CITY'S HOMELESS MANAGEMENT INFORMATION SYSTEM (HMIS).  The 
                       PGM Year: 2013

Project: 0011 - Project Promise

2013 Per HUD guidance, the activity was cancelled and will reopen after prior year funds have been fully expended and are ready to begin drawing 
  2014 FUNDING PARTIALLY PROVIDES FOR THE OPERATIONS OF THE CITY'S HOMELESS MANAGEMENT INFORMATION SYSTEM (HMIS).  The 

                       

Initial Funding Date: 10/31/2013
Description:
Identify talented and gifted children from Waco ISD who are at risk; identify children's interests and possible career goals through teachers, parents and child checklist; integrate children 
into summer enrichment classes that match their interests. Funds will provide for scholarships, meals, supplies, transportation for these low-mod income students who participate in the 
Project Promise Program; and funds will also be used for mentors and overhead costs.

Financing
Fund Type Grant Year Grant Funded Amount

Location: 1 Bear Pl   Waco, TX  76798-0006 Outcome: Availability/accessibility
Matrix Code: Youth Services (05D) National Objective:

B13MC480029 $0.00 $36,162.80
Total Total $36,162.80 $0.00

Drawn In Program Year Drawn Thru Program Year

CDBG EN
Pre-2015 $36,162.80 $0.00 $0.00

2013
$36,162.80

Proposed Accomplishments
People (General) :  66
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LMC

Hispanic
White: 0 0 0 0 0 0 30 30

Hispanic Total Hispanic Total Hispanic Total

Actual Accomplishments
Owner Renter Total Person

Number assisted: Total

0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 5

0 6 4
Asian: 0 0 0 0 0 0
Black/African American: 0 0 0 0 0

0 0 0
Asian White: 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0

0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 1 0

1
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0

0 0
Black/African American & White: 0 0 0 0 0 0 1

0 0
Hispanic: 0 0 0 0 0 0 0

0 18 18
Asian/Pacific Islander: 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0

Female-headed Households: 0 0 0

Income Category:
Owner Renter Total Person

0
Total: 0 0 0 0 0 0 61 53

Moderate 0 0 0 10
Non Low Moderate 0 0 0 9

Extremely Low 0 0 0 10
Low Mod 0 0 0 32

PGM Year: 2013

Project: 0013 - Homeless Management Information System
IDIS Activity: 1552 - HOMELESS MANAGEMENT INFORMATION SYSTEM

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2013 Baylor University (BU) used CDBG funds to provide mentoring, scholarships, meals transportation, and supplies to 61 gifted and talented at-risk 

                         

Total 0 0 0 61
Percent Low/Mod 85.2%

National Objective:

Status: Open Objective: Create suitable living environments
Location: 300 Austin Ave   Waco, TX  76701-2209 Outcome: Availability/accessibility

Matrix Code: Public Services (General) (05)
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Financing
Fund Type Grant Year Grant Funded Amount

Initial Funding Date: 11/01/2013
Description:
FUNDING PARTIALLY PROVIDES FOR THE OPERATIONS OF THE CITY'S HOMELESS MANAGEMENT INFORMATION SYSTEM (HMIS).

B13MC480029 $0.00 $702.53
2014 B14MC480029 $10,079.88 $10,079.88

Drawn In Program Year Drawn Thru Program Year

CDBG EN
Pre-2015 $33,818.00 $0.00 $0.00

2013

Hispanic
White: 0 0 0 0 0 0 0

Hispanic Total Hispanic Total Hispanic Total

$10,782.41
Proposed Accomplishments

People (General) :  20,000
Actual Accomplishments

Owner Renter Total Person
Number assisted: Total

Total Total $33,818.00 $10,079.88

0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0

0 0 0
Asian: 0 0 0 0 0 0
Black/African American: 0 0 0 0 0

0 0 0
Asian White: 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0

0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0

0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0

0 0
Black/African American & White: 0 0 0 0 0 0 0

0 0
Hispanic: 0 0 0 0 0 0 0

0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0

Female-headed Households: 0 0 0

Income Category:
Owner Renter Total Person

0
Total: 0 0 0 0 0 0 0 0

Total 0 0 0 0
Percent Low/Mod

Moderate 0 0 0 0
Non Low Moderate 0 0 0 0

Extremely Low 0 0 0 0
Low Mod 0 0 0 0

IDIS Activity: 1559 - Rehabilitation/Reconstruction

Status: Open Objective: Provide decent affordable housing

2014 FUNDING PARTIALLY PROVIDES FOR THE OPERATIONS OF THE CITY'S HOMELESS MANAGEMENT INFORMATION SYSTEM (HMIS).  The 
                       PGM Year: 2013

Project: 0004 - Rehabilitation/Reconstruction Loan Program

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2013 Activity originally cancelled in IDIS per HUD guidance on 7/30/2014. Status was Pending At Risk when cancelled. 

                    

Location: 300 Austin Ave   Waco, TX  76701-2209 Outcome: Affordability
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective:
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Initial Funding Date: 01/08/2014
Description:
City Wide low-mod income owner occupied rehabilitation andor reconstruction loan program. The combination of these funds along with HOME entitlement funds and recaptured funds 
totaling $7,539 will provide for approximately 5 rehablitation andor reconstruction loans, and loan program delivery costs that will be funded with CDBG funds.

Financing
Fund Type Grant Year Grant Funded Amount

        

B14MC480029 $3,650.43 $3,650.43
Total Total $57,155.00 $3,650.43

Drawn In Program Year Drawn Thru Program Year

CDBG EN
Pre-2015 $57,155.00 $0.00 $0.00

2014

Hispanic
White: 0 0 0 0 0 0 0

Hispanic Total Hispanic Total Hispanic Total

$3,650.43
Proposed Accomplishments

Housing Units :  4
Actual Accomplishments

Owner Renter Total Person
Number assisted: Total

0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0

0 0 0
Asian: 0 0 0 0 0 0
Black/African American: 0 0 0 0 0

0 0 0
Asian White: 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0

0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0

0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0

0 0
Black/African American & White: 0 0 0 0 0 0 0

0 0
Hispanic: 0 0 0 0 0 0 0

0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0

Female-headed Households: 0 0 0

Income Category:
Owner Renter Total Person

0
Total: 0 0 0 0 0 0 0 0

Total 0 0 0 0
Percent Low/Mod

Moderate 0 0 0 0
Non Low Moderate 0 0 0 0

Extremely Low 0 0 0 0
Low Mod 0 0 0 0

PGM Year: 2013

Project: 0006 - Down Payment Delivery
IDIS Activity: 1560 - Down Payment Delivery

2014 There is no accomplishments to report in this year.
2015 $265,201 was reallocated to 2 park improvement projects (Seley and Kendrick).  The remaining funds totaling $57,155.00 will be used for 1 

         

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2013 There is no accomplishments to report in this year.

National Objective:

Status: Open Objective: Provide decent affordable housing
Location: 300 Austin Ave   Waco, TX  76701-2209 Outcome: Affordability

Matrix Code: Housing Services (14J)
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Financing
Fund Type Grant Year Grant Funded Amount

Initial Funding Date: 01/08/2014
Description:
The project will provide funding to administer the City of Waco's HOME-funded acquisition loan programs. Funded activities include promoting the program, assisting potential acquisition 
loan clients, processing and underwriting acquisition loans, and property inspections. Accomplishments will be reported as HOME program accomplishments.

        

B13MC480029 $0.00 $1,831.97
2014 B14MC480029 $25,181.80 $25,181.80

Drawn In Program Year Drawn Thru Program Year

CDBG EN
Pre-2015 $50,000.00 $0.00 $0.00

2013

$27,013.77
Proposed Accomplishments
Total Total $50,000.00 $25,181.80
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Total Hispanic Total Hispanic Total Hispanic

Actual Accomplishments
Owner Renter Total Person

Number assisted: Total Hispanic

0
Asian: 0 0 0 0 0 0 0 0

0 0
Black/African American: 0 0 0 0 0 0 0
White: 0 0 0 0 0

0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0

0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0

0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0

0
Asian White: 0 0 0 0 0 0 0 0

0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0

0 0
Other multi-racial: 0 0 0 0 0 0 0

Income Category:
Owner Renter Total Person

Extremely Low 0 0 0 0

0 0

Female-headed Households: 0 0 0

0 0 0
Total: 0 0 0 0 0 0
Hispanic: 0 0 0 0 0

Non Low Moderate 0 0 0 0
Total 0 0 0 0

Low Mod 0 0 0 0
Moderate 0 0 0 0

Status: Completed 12/28/2015 3:09:21 PM Objective:
Location:    ,  Outcome:

Matrix Code:

PGM Year: 2013

Project: 0001 - Planning and Administration
IDIS Activity: 1562 - PROGRAM ADMINISTRATION

Percent Low/Mod

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2014 This activity provides funds to administer the City of Waco's HOME-funded acquisition loan programs. Funded activities include promoting the 

               

General Program Administration (21A) National Objective:
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Financing
Fund Type Grant Year Grant Funded Amount

Initial Funding Date: 01/08/2014
Description:
The administrative staff will be responsible for the implementation of priority goals and their associated projects. Staff members will prepare contracts, reimbursements monitor projects 
and submit report to HUD. It will ensure that the City of Waco complies with Federal Regulations in obtaining, expending, and disbursing Community Development Block Grant (CDBG) 
and HOME Investment Partnership funds effectively.

PI $20,009.50 $0.00 $20,009.50

B12MC480029 $0.00 $21,655.15
2013 B13MC480029 $0.00 $235,196.35

Drawn In Program Year Drawn Thru Program Year

Hispanic

$276,861.00
Proposed Accomplishments
Actual Accomplishments

Owner Renter Total Person
Number assisted: Total Hispanic

Total Total $276,861.00 $0.00

CDBG
EN

Pre-2015 $256,851.50 $0.00 $0.00
2012

Asian: 0 0
American Indian/Alaskan Native: 0 0

White: 0 0
Black/African American: 0 0

Total Hispanic Total Hispanic Total

American Indian/Alaskan Native & Black/African American: 0 0
Other multi-racial: 0 0

Asian White: 0 0
Black/African American & White: 0 0

Native Hawaiian/Other Pacific Islander: 0 0
American Indian/Alaskan Native & White: 0 0

0 0 0

Female-headed Households: 0

Income Category:

Total: 0 0 0 0 0

Asian/Pacific Islander: 0 0
Hispanic: 0 0

Total 0 0 0 0
Percent Low/Mod

Low Mod 0
Moderate 0
Non Low Moderate 0

Owner Renter Total Person
Extremely Low 0

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.

PGM Year: 2013

Project: 0009 - Park Improvements
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LMH

Location: 1800 Bosque Blvd   Waco, TX  76707-3033 Outcome: Sustainability
Matrix Code: Parks, Recreational Facilities (03F) National Objective:

IDIS Activity: 1563 - Park Improvements - Seley Park

Status: Completed 12/17/2015 12:00:00 AM Objective: Create suitable living environments

Drawn In Program Year Drawn Thru Program Year

CDBG EN
Pre-2015 $24,250.00 $0.00 $0.00

2013

Initial Funding Date: 01/08/2014
Description:
Install new play equipment for pre-school age children that is aged and needs replacement

Financing
Fund Type Grant Year Grant Funded Amount

Years Accomplishment Narrative # Benefitting
2013 Seley Park playground $24,500.00: Swings and wood safety surfacing were installed in November 2014.  The balance will be used for additional 

 

$24,250.00
Proposed Accomplishments

Public Facilities :  1
Total Population in Service Area: 4,803
Census Tract Percent Low / Mod: 68.75

Annual Accomplishments

B13MC480029 $0.00 $24,250.00
Total Total $24,250.00 $0.00

Location: 300 Austin Ave   Waco, TX  76701-2209 Outcome: Affordability
Matrix Code: Rehabilitation Administration (14H) National Objective:

IDIS Activity: 1566 - Rehab Delivery

Status: Completed 12/21/2015 12:00:00 AM Objective: Provide decent affordable housing

2014 Swings and wood safety surfacing were installed.
PGM Year: 2013

Project: 0004 - Rehabilitation/Reconstruction Loan Program

Drawn In Program Year Drawn Thru Program Year

CDBG EN
Pre-2015 $37,000.00 $0.00 $0.00

2013

Initial Funding Date: 01/23/2014
Description:
REHAB DELIVERY FOR OVERSIGHT OF PROJECTS.

Financing
Fund Type Grant Year Grant Funded Amount

Total Hispanic Total Hispanic Total Hispanic

$37,000.00
Proposed Accomplishments
Actual Accomplishments

Owner Renter Total Person
Number assisted: Total Hispanic

B13MC480029 $0.00 $37,000.00
Total Total $37,000.00 $0.00

0
Asian: 0 0 0 0 0 0 0 0

0 0
Black/African American: 0 0 0 0 0 0 0
White: 0 0 0 0 0

0 0 0American Indian/Alaskan Native: 0 0 0 0 0
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0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0

0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0

0
Asian White: 0 0 0 0 0 0 0 0

0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0

0 0
Other multi-racial: 0 0 0 0 0 0 0

0 0

Female-headed Households: 0 0 0

0 0 0
Total: 0 0 0 0 0 0
Hispanic: 0 0 0 0 0

Low Mod 0 0 0 0
Moderate 0 0 0 0

Income Category:
Owner Renter Total Person

Extremely Low 0 0 0 0

Percent Low/Mod

Non Low Moderate 0 0 0 0
Total 0 0 0 0
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Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2013 Funds are expected to begin drawing down in December 2014.

Location: 300 Austin Ave   Waco, TX  76701-2209 Outcome: Affordability
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective:

IDIS Activity: 1571 - Rehabilitation/Reconstruction

Status: Canceled 2/23/2016 3:43:33 PM Objective: Provide decent affordable housing

2014 Funds were used for ongoing Rehab delivery for oversight of activities.
PGM Year: 2012

Project: 0009 - Rehabilitation/Reconstruction Loan Program

Person
Number assisted: Total Hispanic Total Hispanic Total Hispanic Total Hispanic

Proposed Accomplishments
Housing Units :  2

Actual Accomplishments
Owner Renter Total

Initial Funding Date: 03/20/2014
Description:
City Wide low-mod income owner occupied rehabilitation andor reconstruction loan program. The combination of these funds along with HOME entitlement funds totaling $56,722 and 
HOME estimated program income of $21,000 and $80,000 of recaptured funds will provide for approximately 4 rehabilitation andor reconstruction loans, and loan program delivery costs 
that will be funded with CDBG funds.

Financing
No data returned for this view. This might be because the applied filter excludes all data.

0
Asian: 0 0 0 0 0 0 0 0

0 0
Black/African American: 0 0 0 0 0 0 0
White: 0 0 0 0 0

0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0

0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0

0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0

0
Asian White: 0 0 0 0 0 0 0 0

0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0

0 0
Other multi-racial: 0 0 0 0 0 0 0

0 0
0 0 0

Total: 0 0 0 0 0 0
Hispanic: 0 0 0 0 0
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LMC

Female-headed Households: 0 0 0

Low Mod 0 0 0 0
Moderate 0 0 0 0

Income Category:
Owner Renter Total Person

Extremely Low 0 0 0 0

Percent Low/Mod

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2013 There are no accomplishments to report this period.

Non Low Moderate 0 0 0 0
Total 0 0 0 0

Status: Completed 12/22/2015 12:49:16 PM Objective: Create suitable living environments
Location: 2015 Alexander Ave   Waco, TX  76708-2821 Outcome: Availability/accessibility

Matrix Code: Public Services (General) (05)

PGM Year: 2014

Project: 0013 - Avance Waco Family Literacy
IDIS Activity: 1588 - AVANCE Parent-Child Education Program

2014 There are no accomplishments to report this period.
2015 Due to title issues and loss of a key employee (illness) this activity was unable to move forward.  The funds will be reallocated to two park 

     

Drawn In Program Year Drawn Thru Program Year

CDBG EN
Pre-2015 $28,676.00 $0.00 $0.00

2013

Financing
Fund Type Grant Year Grant Funded Amount

National Objective:

Initial Funding Date: 11/17/2014
Description:
The nine-month core program assists parents with children from 0-3 years of age, operating in housing projects, community centers and schools. AVANCE instructors guide parents 
through the stages of emotional, physical, social and cognitive development of their children with special topics that range from the importance of reading and effective discipline to 
nutrition. Funds will be utilized for part-time teachers that will provide comprehensive and transformative services to 9 families.

$28,676.00
Proposed Accomplishments

People (General) :  60

B13MC480029 $0.00 $28,676.00
Total Total $28,676.00 $0.00
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Actual Accomplishments
Owner Renter Total Person

Number assisted: Total

0 0 0
Asian: 0 0 0 0 0 0
Black/African American: 0 0 0 0 0

Hispanic
White: 0 0 0 0 0 0 71 64

Hispanic Total Hispanic Total Hispanic Total

0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0

0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0

0 0
Black/African American & White: 0 0 0 0 0 0 0

0 0 0
Asian White: 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0

0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0

0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0

0
Total: 0 0 0 0 0 0 71 64

0 0
Hispanic: 0 0 0 0 0 0 0

Extremely Low 0 0 0 14
Low Mod 0 0 0 37

Female-headed Households: 0 0 0

Income Category:
Owner Renter Total Person

Total 0 0 0 71
Percent Low/Mod 100.0%

Moderate 0 0 0 20
Non Low Moderate 0 0 0 0

Status: Open Objective: Create suitable living environments
Location: 1800 Bosque Blvd   Waco, TX  76707-3033 Outcome: Sustainability

Matrix Code: Parks, Recreational Facilities (03F)

PGM Year: 2014

Project: 0001 - Park Improvements
IDIS Activity: 1589 - Park Improvements - Seley Park

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2014 The funds were used to support the parent educator position.  Upon completion of the parent-child education program, 90.2% of program 

                     

National Objective:

Initial Funding Date: 02/03/2015
Description:
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Drawn In Program Year Drawn Thru Program Year

CDBG EN
Pre-2015 $362,191.00 $0.00 $0.00

2013

Financing
Fund Type Grant Year Grant Funded Amount

The improvements at Seley Park include the replacement of aging play equipment and light poles. The game court will be removed and built in a better location in the park. The installation 
of a new roof on the gazebo will be done along with the painting of the pavilion. Picnic tables, a grill and park monument sign will be purchased and installed.

$315,405.04
Proposed Accomplishments

Public Facilities :  1
Total Population in Service Area: 9,130
Census Tract Percent Low / Mod: 60.13

Annual Accomplishments

Total Total $362,191.00 $231,340.49

B13MC480029 $0.00 $84,064.55
2014 B14MC480029 $231,340.49 $231,340.49

Status: Completed 12/22/2015 12:00:00 AM Objective: Provide decent affordable housing
Location: 1624 Colcord Ave   Waco, TX  76707-2246 Outcome: Affordability

Matrix Code: Direct Homeownership Assistance 

PGM Year: 2014

Project: 0019 - IDA's -- Waco CDC
IDIS Activity: 1590 - HOMEOWNERSHIP ASSISTANCE

Years Accomplishment Narrative # Benefitting
2014 At Seley Park:

  

Drawn In Program Year Drawn Thru Program Year

CDBG EN
Pre-2015 $60,000.00 $0.00 $0.00

2013

Financing
Fund Type Grant Year Grant Funded Amount

National Objective:

Initial Funding Date: 11/17/2014
Description:
Provide matching funds for twenty (20) Individual Development Accounts (IDA) up to $2,000 per applicant in order to assist in the down payment and closing costs for a home, also will 
provide partial funding for management of this program, including staff and overhead costs. Program Year 2014 funds will provide both operating costs and fund IDA's.

$60,000.00
Proposed Accomplishments

Households (General) :  12

B13MC480029 $0.00 $60,000.00
Total Total $60,000.00 $0.00
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Actual Accomplishments
Owner Renter Total Person

Number assisted: Total

0 0 0
Asian: 0 0 0 0 0 0
Black/African American: 4 0 0 0 4

Hispanic
White: 9 7 0 0 9 7 0 0

Hispanic Total Hispanic Total Hispanic Total

0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0

0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0

0 0
Black/African American & White: 0 0 0 0 0 0 0

0 0 0
Asian White: 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0

0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0

0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0

0
Total: 13 7 0 0 13 7 0 0

0 0
Hispanic: 0 0 0 0 0 0 0

Extremely Low 0 0 0 0
Low Mod 1 0 1 0

Female-headed Households: 4 0 4

Income Category:
Owner Renter Total Person

Total 13 0 13 0
Percent Low/Mod 100.0% 100.0%

Moderate 12 0 12 0
Non Low Moderate 0 0 0 0

Status: Completed 12/21/2015 2:47:07 PM Objective: Create suitable living environments
Location: 1311 Clay Ave   Waco, TX  76706-1726 Outcome: Availability/accessibility

Matrix Code: Child Care Services (05L)

PGM Year: 2014

Project: 0012 - Cross Ties/Talitha Koum Institute
IDIS Activity: 1591 - Childcare Services

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2014 CDBG funds provided matching funds for thirteen (13) Individual Development Accounts (IDA) up to $2,000 per applicant in order to assist in the 

                         

Drawn In Program Year Drawn Thru Program Year

CDBG EN
Pre-2015 $34,207.00 $0.00 $0.00

2013

Financing
Fund Type Grant Year Grant Funded Amount

National Objective:

Initial Funding Date: 11/17/2014
Description:
Partially fund the One-Year Old Therapeutic Classroom that will serve six (6) children. This group of children has been enrolled at the Nurture Center since six (6) weeks of age and this 
class will continue to prepare the children for integration into the public school system using a therapeutic mental health curriculum as well as academic instruction. Funds will partially 
fund the salaries of two full-time teachers.

$34,207.00
Proposed Accomplishments

People (General) :  6
Actual Accomplishments

Owner Renter Total Person
Number assisted: Total

B13MC480029 $0.00 $34,207.00
Total Total $34,207.00 $0.00

HispanicHispanic Total Hispanic Total Hispanic Total
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0 6 0
Asian: 0 0 0 0 0 0
Black/African American: 0 0 0 0 0
White: 0 0 0 0 0 0 0

0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0

0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0

0 0
Black/African American & White: 0 0 0 0 0 0 0

0 0 0
Asian White: 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0

0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0

0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0

0
Total: 0 0 0 0 0 0 6 0

0 0
Hispanic: 0 0 0 0 0 0 0

Extremely Low 0 0 0 6
Low Mod 0 0 0 0

Female-headed Households: 0 0 0

Income Category:
Owner Renter Total Person

Total 0 0 0 6
Percent Low/Mod 100.0%

Moderate 0 0 0 0
Non Low Moderate 0 0 0 0

Status: Completed 12/21/2015 12:00:00 AM Objective: Create economic opportunities
Location: 1226 Washington Ave   Waco, TX  76701-1127 Outcome: Availability/accessibility

Matrix Code: Employment Training (05H)

PGM Year: 2014

Project: 0016 - Marginalized Worker Program
IDIS Activity: 1592 - EMPLOYMENT TRAINING

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2014 Partially fund a one-year old classroom that serves six (6) children. This group of children have been enrolled at the Nurture Center since six-

                      

Drawn In Program Year Drawn Thru Program Year

CDBG EN
Pre-2015 $18,634.00 $0.00 $0.00

2013

Financing
Fund Type Grant Year Grant Funded Amount

National Objective:

Initial Funding Date: 11/17/2014
Description:
The MPowerment program will provide job training, subsidized employment, and mentoring to the unemployed, under-employed andor the individuals who are paid less than the livable 
wages. The program will fund operating expenses including staff and overhead, wages to the participants in the first 3 weeks of their transitional jobs based on the number of hours 
reported, some employment-related expenses and a small incentive pay upon completion of goals during the 3-week classroom training period of the program. The incentive payments 
are not subsistence-type grant payments (as defined by the CDBG regulations) made to the program beneficiaries.

$18,634.00
Proposed Accomplishments

People (General) :  13
Actual Accomplishments

Owner Renter Total Person
Number assisted: Total

B13MC480029 $0.00 $18,634.00
Total Total $18,634.00 $0.00

0 8 0Black/African American: 0 0 0 0 0

Hispanic
White: 0 0 0 0 0 0 11 0

Hispanic Total Hispanic Total Hispanic Total
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Asian: 0 0 0 0 0 0
0

Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0

0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0

0 0
Black/African American & White: 0 0 0 0 0 0 0

0 0 0
Asian White: 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0

0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0

0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0

0
Total: 0 0 0 0 0 0 19 0

0 0
Hispanic: 0 0 0 0 0 0 0

Extremely Low 0 0 0 18
Low Mod 0 0 0 1

Female-headed Households: 0 0 0

Income Category:
Owner Renter Total Person

Total 0 0 0 19
Percent Low/Mod 100.0%

Moderate 0 0 0 0
Non Low Moderate 0 0 0 0

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
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Status: Completed 12/17/2015 4:25:40 PM Objective: Create suitable living environments
Location: 1217 Mary Ave   Waco, TX  76701-1847 Outcome: Availability/accessibility

Matrix Code: Operating Costs of Homeless/AIDS 
  

PGM Year: 2014

Project: 0014 - My Brothers Keeper Shelter
IDIS Activity: 1593 - OPERATING COST OF HOMELESS

2014 The MPowerment Program provided job training, subsidized employment, mentoring to the unemployed, under-employed and/or the individuals 
                       

Drawn In Program Year Drawn Thru Program Year

CDBG EN
Pre-2015 $20,915.00 $0.00 $0.00

2013

Financing
Fund Type Grant Year Grant Funded Amount

National Objective:

Initial Funding Date: 11/17/2014
Description:
Operating funds for My Brother's Keeper, an emergency shelter for homeless individuals, that will house homeless persons on a night-to-night basis. Funds will provide for one half (12) of 
the salary and benefits of the shelter's night monitor.

$20,915.00
Proposed Accomplishments

People (General) :  728
Actual Accomplishments

Owner Renter Total Person
Number assisted: Total

B13MC480029 $0.00 $20,915.00
Total Total $20,915.00 $0.00

0 153 0
Asian: 0 0 0 0 0 0
Black/African American: 0 0 0 0 0

Hispanic
White: 0 0 0 0 0 0 281 55

Hispanic Total Hispanic Total Hispanic Total

0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 1 0

1 0
American Indian/Alaskan Native: 0 0 0 0 0 0 3

1 0
Black/African American & White: 0 0 0 0 0 0 2

0 4 0
Asian White: 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0

0 72 0
Asian/Pacific Islander: 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0

0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0

0
Total: 0 0 0 0 0 0 518 55

0 0
Hispanic: 0 0 0 0 0 0 0
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Extremely Low 0 0 0 489
Low Mod 0 0 0 20

Female-headed Households: 0 0 0

Income Category:
Owner Renter Total Person

Total 0 0 0 518
Percent Low/Mod 100.0%

Moderate 0 0 0 9
Non Low Moderate 0 0 0 0

Status: Completed 2/26/2016 12:00:00 AM Objective: Create suitable living environments
Location: 401 Franklin Ave   Waco, TX  76701-2127 Outcome: Sustainability

Matrix Code: Code Enforcement (15)

PGM Year: 2014

Project: 0003 - Code Enforcement
IDIS Activity: 1594 - Code Enforcement

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2014 CDBG grant funded part of the operating costs for My Brother's Keeper, an emergency shelter for homeless individuals, that houses homeless 

                        

Drawn In Program Year Drawn Thru Program Year

CDBG EN
Pre-2015 $339,036.00 $0.00 $0.00

2013

Financing
Fund Type Grant Year Grant Funded Amount

National Objective:

Initial Funding Date: 11/17/2014
Description:
Provide salaries and overhead for staff to inspect for code violations and enforce code requirements of existing structures within the CDBG targeted areas for compliance with the 2009 
International Property Maintenance Code.

$339,036.00
Proposed Accomplishments

Housing Units :  12,000
Total Population in Service Area: 65,940
Census Tract Percent Low / Mod: 68.31

Total Total $339,036.00 $1,273.90

B13MC480029 $0.00 $337,762.10
2014 B14MC480029 $1,273.90 $1,273.90
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Annual Accomplishments

Status: Completed 10/4/2016 12:00:00 AM Objective: Create suitable living environments
Location: 1 Bear Pl   Waco, TX  76798-0006 Outcome: Availability/accessibility

Matrix Code: Youth Services (05D)

PGM Year: 2014

Project: 0009 - Project Promise
IDIS Activity: 1595 - YOUTH SERVICES

Years Accomplishment Narrative # Benefitting
2014 During the program year, Code Enforcement performed 9,208 inspections, 3,663 re-inspections and 86 owners complied by repairing their homes.  

                          

Drawn In Program Year Drawn Thru Program Year

CDBG EN
Pre-2015 $35,999.26 $0.00 $0.00

2013

Financing
Fund Type Grant Year Grant Funded Amount

National Objective:

Initial Funding Date: 02/02/2015
Description:
Identify talented and gifted children from Waco ISD who are at risk; identify children's interests and possible career goals through teachers, parents and child checklist; integrate children 
into summer enrichment classes that match their interests. Funds will provide for scholarships, meals, supplies, transportation for these low-mod income students who participate in the 
Project Promise Program; and funds will also be used for mentors and overhead costs.

$35,999.26
Proposed Accomplishments

People (General) :  59
Actual Accomplishments

Owner Renter Total Person
Number assisted: Total

B13MC480029 $0.00 $35,999.26
Total Total $35,999.26 $0.00

0 7 0
Asian: 0 0 0 0 0 0
Black/African American: 0 0 0 0 0

Hispanic
White: 0 0 0 0 0 0 31 30

Hispanic Total Hispanic Total Hispanic Total

1
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0

0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 2

0 0
Black/African American & White: 0 0 0 0 0 0 1

0 1 1
Asian White: 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0

0 18 18
Asian/Pacific Islander: 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0

0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0

0
Total: 0 0 0 0 0 0 60 50

0 0
Hispanic: 0 0 0 0 0 0 0

Female-headed Households: 0 0 0
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Extremely Low 0 0 0 16
Low Mod 0 0 0 26

Income Category:
Owner Renter Total Person

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2014 Baylor University (BU) used CDBG funds to provide mentoring, scholarships, meals transportation, and supplies to 61 gifted and talented at-risk 

                         

Total 0 0 0 60
Percent Low/Mod 91.7%

Moderate 0 0 0 13
Non Low Moderate 0 0 0 5

National Objective:

Initial Funding Date: 02/02/2015
Description:

Financing

Status: Open Objective: Provide decent affordable housing
Location: 300 Austin Ave   Waco, TX  76701-2209 Outcome: Affordability

Matrix Code: Rehabilitation Administration (14H)

PGM Year: 2014

Project: 0004 - CDBG Reconstruction
IDIS Activity: 1596 - Rehab Delivery

PI $5,415.97 $5,415.97 $5,415.97

$0.00 $29,179.52
2014 B14MC480029 $53,721.56 $62,091.92

Drawn Thru Program Year

CDBG
EN

Pre-2015 $127,455.53 $0.00 $0.00
2013 B13MC480029

Fund Type Grant Year Grant Funded Amount Drawn In Program Year

$96,687.41
Proposed Accomplishments

Housing Units :  2

Total Total $132,871.50 $59,137.53
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Hispanic
White: 0 0 0 0 0 0 0

Hispanic Total Hispanic Total Hispanic Total

Actual Accomplishments
Owner Renter Total Person

Number assisted: Total

0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0

0 0 0
Asian: 0 0 0 0 0 0
Black/African American: 0 0 0 0 0

0 0 0
Asian White: 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0

0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0

0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0

0 0
Black/African American & White: 0 0 0 0 0 0 0

0 0
Hispanic: 0 0 0 0 0 0 0

0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0

Female-headed Households: 0 0 0

Income Category:
Owner Renter Total Person

0
Total: 0 0 0 0 0 0 0 0

Total 0 0 0 0
Percent Low/Mod

Moderate 0 0 0 0
Non Low Moderate 0 0 0 0

Extremely Low 0 0 0 0
Low Mod 0 0 0 0

Status: Open Objective:
Location:    ,  Outcome:

Matrix Code:

PGM Year: 2014

Project: 0017 - CDBG Administration
IDIS Activity: 1597 - PROGRAM ADMINISTRATION

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2014 Funds were used for ongoing Rehab delivery for oversight of activities.

Financing
Fund Type Grant Year Grant Funded Amount

General Program Administration (21A) National Objective:

Initial Funding Date: 11/17/2014
Description:
The administrative staff will be responsible for the implementation of priority goals and their associated projects. Staff members will prepare contracts, reimbursements monitor projects 
and submit report to HUD. It will ensure that the City of Waco complies with Federal Regulations in obtaining, expending, and disbursing Community Development Block Grant (CDBG) 
and HOME Investment Partnership funds effectively.

PI $22,068.42 $15,888.60 $22,068.42

B13MC480029 $0.00 $57,069.25
2014 B14MC480029 $168,483.52 $190,340.33

Drawn In Program Year Drawn Thru Program Year

$269,478.00
Proposed Accomplishments
Actual Accomplishments

Total Total $269,478.00 $184,372.12

CDBG
EN

Pre-2015 $247,409.58 $0.00 $0.00
2013
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Hispanic

 
Owner Renter Total Person

Number assisted: Total Hispanic

Asian: 0 0
American Indian/Alaskan Native: 0 0

White: 0 0
Black/African American: 0 0

Total Hispanic Total Hispanic Total

American Indian/Alaskan Native & Black/African American: 0 0
Other multi-racial: 0 0

Asian White: 0 0
Black/African American & White: 0 0

Native Hawaiian/Other Pacific Islander: 0 0
American Indian/Alaskan Native & White: 0 0

0 0 0

Female-headed Households: 0

Income Category:

Total: 0 0 0 0 0

Asian/Pacific Islander: 0 0
Hispanic: 0 0

Total 0 0 0 0
Percent Low/Mod

Low Mod 0
Moderate 0
Non Low Moderate 0

Owner Renter Total Person
Extremely Low 0

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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LMC
Location: 300 Austin Ave   Waco, TX  76701-2209 Outcome: Availability/accessibility

Matrix Code: Public Services (General) (05) National Objective:

IDIS Activity: 1598 - HOMELESS MANAGEMENT INFORMATION SYSTEM

Status: Canceled 11/4/2016 11:14:31 AM Objective: Create suitable living environments

PGM Year: 2014

Project: 0015 - HMIS

Person
Number assisted: Total Hispanic Total Hispanic Total Hispanic Total Hispanic

Proposed Accomplishments
People (General) :  20,000

Actual Accomplishments
Owner Renter Total

Initial Funding Date: 12/17/2015
Description:
FUNDING PARTIALLY PROVIDES FOR THE OPERATIONS OF THE CITY'S HOMELESS MANAGEMENT INFORMATION SYSTEM (HMIS).

Financing
No data returned for this view. This might be because the applied filter excludes all data.

0
Asian: 0 0 0 0 0 0 0 0

0 0
Black/African American: 0 0 0 0 0 0 0
White: 0 0 0 0 0

0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0

0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0

0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0

0
Asian White: 0 0 0 0 0 0 0 0

0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0

0 0
Other multi-racial: 0 0 0 0 0 0 0

0 0

Female-headed Households: 0 0 0

0 0 0
Total: 0 0 0 0 0 0
Hispanic: 0 0 0 0 0
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LMC

Income Category:
Owner Renter Total Person

Extremely Low 0 0 0 0

Non Low Moderate 0 0 0 0
Total 0 0 0 0

Low Mod 0 0 0 0
Moderate 0 0 0 0

Status: Completed 12/17/2015 3:56:47 PM Objective: Create suitable living environments
Location: 1421 Austin Ave   Waco, TX  76701-1709 Outcome: Availability/accessibility

Matrix Code: Operating Costs of Homeless/AIDS 
  

PGM Year: 2014

Project: 0011 - Compassion Ministries Transitional Housing
IDIS Activity: 1599 - OPERATING COST OF HOMELESS

Percent Low/Mod

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2014 There are no accomplishments to report.

Drawn In Program Year Drawn Thru Program Year

CDBG EN
Pre-2015 $28,429.02 $0.00 $0.00

2013

Financing
Fund Type Grant Year Grant Funded Amount

National Objective:

Initial Funding Date: 01/16/2015
Description:
Funds will provide for essential services including case management services and supervision, as well as for maintenance and operations of the shelter in the form of utility payments, 
janitorial services, and office supplies. The agency provides transitional housing for homeless women and families.

$28,429.02
Proposed Accomplishments

People (General) :  140

B13MC480029 $0.00 $28,429.02
Total Total $28,429.02 $0.00
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LMC

Actual Accomplishments
Owner Renter Total Person

Number assisted: Total

0 52 0
Asian: 0 0 0 0 0 0
Black/African American: 0 0 0 0 0

Hispanic
White: 0 0 0 0 0 0 84 67

Hispanic Total Hispanic Total Hispanic Total

0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0

0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0

0 0
Black/African American & White: 0 0 0 0 0 0 12

0 2 0
Asian White: 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0

0 21 0
Asian/Pacific Islander: 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0

0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 2 0

0
Total: 0 0 0 0 0 0 173 67

0 0
Hispanic: 0 0 0 0 0 0 0

Extremely Low 0 0 0 123
Low Mod 0 0 0 42

Female-headed Households: 0 0 0

Income Category:
Owner Renter Total Person

Total 0 0 0 173
Percent Low/Mod 100.0%

Moderate 0 0 0 8
Non Low Moderate 0 0 0 0

Status: Completed 3/2/2016 12:00:00 AM Objective: Create suitable living environments
Location: Address Suppressed Outcome: Availability/accessibility

Matrix Code: Homeless Facilities (not operating 
 

PGM Year: 2014

Project: 0002 - Family Abuse Center Shower Improvements
IDIS Activity: 1603 - Family Abuse Center Shelter Improvements

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2014 The agency provided transitional housing for homeless women and families. In addition, the homeless women received counseling and 

                     

Drawn In Program Year Drawn Thru Program Year

CDBG EN
Pre-2015 $34,211.51 $0.00 $0.00

2013

Financing
Fund Type Grant Year Grant Funded Amount

National Objective:

Initial Funding Date: 02/05/2015
Description:
Partially fund improvements at the Family Abuse Center Emergency Shelter, including the renovation of the showers.

$34,211.51
B13MC480029 $0.00 $34,211.51

Total Total $34,211.51 $0.00
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LMH

Proposed Accomplishments
Public Facilities :  700

Actual Accomplishments
Owner Renter Total Person

Number assisted: Total

0 133 0
Asian: 0 0 0 0 0 0
Black/African American: 0 0 0 0 0

Hispanic
White: 0 0 0 0 0 0 206 145

Hispanic Total Hispanic Total Hispanic Total

0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0

0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 1

0 0
Black/African American & White: 0 0 0 0 0 0 0

0 0 0
Asian White: 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0

0 82 0
Asian/Pacific Islander: 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0

0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0

0
Total: 0 0 0 0 0 0 422 145

0 0
Hispanic: 0 0 0 0 0 0 0

Extremely Low 0 0 0 370
Low Mod 0 0 0 48

Female-headed Households: 0 0 0

Income Category:
Owner Renter Total Person

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2014 The shower improvement project consisted of removing the shower inserts and lining of the wall, floor to ceiling, with waterproof tile.  New exhaust 

                       

Total 0 0 0 422
Percent Low/Mod 100.0%

Moderate 0 0 0 4
Non Low Moderate 0 0 0 0

National Objective:

Status: Canceled 11/4/2016 11:16:45 AM Objective: Provide decent affordable housing
Location: 300 Austin Ave   Waco, TX  76701-2209 Outcome: Affordability

Matrix Code: Rehab; Single-Unit Residential (14A)

PGM Year: 2014

Project: 0004 - CDBG Reconstruction
IDIS Activity: 1606 - Rehabilitation/Reconstruction
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Initial Funding Date: 12/16/2015
Description:
City Wide low-mod income owner occupied rehabilitation andor reconstruction loan program. The combination of these funds along with HOME entitlement funds totaling $215,306 and 
HOME estimated program income of $21,000 and $10,911 of reallocated funds will provide for approximately 5 rehabilitation andor reconstruction loans, and loan program delivery costs 
that will be funded with CDBG funds.

Total Hispanic
White: 0 0 0 0 0 0 0

Total Hispanic Total Hispanic Total Hispanic

Financing
No data returned for this view. This might be because the applied filter excludes all data.

Proposed Accomplishments
Housing Units :  3

Actual Accomplishments
Owner Renter Total Person

Number assisted:

0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0

0 0 0
Asian: 0 0 0 0 0 0
Black/African American: 0 0 0 0 0

0 0 0
Asian White: 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0

0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0

0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0

0 0
Black/African American & White: 0 0 0 0 0 0 0

0 0
Hispanic: 0 0 0 0 0 0 0

0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0

Female-headed Households: 0 0 0

Income Category:
Owner Renter Total Person

0
Total: 0 0 0 0 0 0 0 0

Total 0 0 0 0
Percent Low/Mod

Moderate 0 0 0 0
Non Low Moderate 0 0 0 0

Extremely Low 0 0 0 0
Low Mod 0 0 0 0

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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LMH
Location: 922 Franklin Ave   Waco, TX  76701-1906 Outcome: Affordability

Matrix Code: Direct Homeownership Assistance National Objective:

IDIS Activity: 1617 - Revolving Loan Fund-NHS

Status: Canceled 8/19/2016 12:00:00 AM Objective: Provide decent affordable housing

PGM Year: 2014

Project: 0020 - Revolving Loan Fund for Neighborhood Redevelopment

Person
Number assisted: Total Hispanic Total Hispanic Total Hispanic Total Hispanic

Proposed Accomplishments
Households (General) :  1

Actual Accomplishments
Owner Renter Total

Initial Funding Date: 08/24/2015

Description:
Revolving Loan Fund administered by NeighborWorks Waco. They provide down payment and closing cost assistance loans to lowmod households.

Financing
No data returned for this view. This might be because the applied filter excludes all data.

0
Asian: 0 0 0 0 0 0 0 0

0 0
Black/African American: 0 0 0 0 0 0 0
White: 0 0 0 0 0

0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0

0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0

0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0

0
Asian White: 0 0 0 0 0 0 0 0

0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0

0 0
Other multi-racial: 0 0 0 0 0 0 0

0 0
0 0 0

Total: 0 0 0 0 0 0
Hispanic: 0 0 0 0 0
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LMA

Income Category:
Owner Renter Total Person

Extremely Low 0 0 0 0

Female-headed Households: 0 0 0

Non Low Moderate 0 0 0 0
Total 0 0 0 0

Low Mod 0 0 0 0
Moderate 0 0 0 0

Status: Open Objective: Create suitable living environments
Location: 4011 Bagby Avenue   Waco, TX  76711 Outcome: Availability/accessibility

Matrix Code: Parks, Recreational Facilities (03F)

PGM Year: 2015

Project: 0009 - Kendrick Park Improvements
IDIS Activity: 1624 - Park Improvements - Kendrick Park

Percent Low/Mod

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2014 There are no accomplishments to report.

Drawn In Program Year Drawn Thru Program Year
CDBG EN 2015 B15MC480029 $196,648.00 $10,900.00 $10,900.00

Financing
Fund Type Grant Year Grant Funded Amount

National Objective:

Initial Funding Date: 03/11/2016
Description:
The improvements at Kendrick Park include the replacement of aging play equipment and light poles. The game court will be removed and built in a better location in the park. The 
installation of a new roof on the gazebo will be done along with the painting of the pavilion. Picnic tables, a grill and park monument sign will be purchased and installed.

Years Accomplishment Narrative # Benefitting
2015 Improvements to Sports Court Renovations plus Site Improvements. In Quarter 2 bidding was initiated for sport court renovations, including new 

                    

$10,900.00
Proposed Accomplishments

Public Facilities :  1
Total Population in Service Area: 4,125
Census Tract Percent Low / Mod: 68.61

Annual Accomplishments

Total Total $196,648.00 $10,900.00



DRAFT VERSION

01-Dec-2016
11:11
1

CDBG Activity Summary Report (GPR) for Program Year  2015 PR03
WACO

U.S. Department of Housing and Urban Development  Date:
Office of Community Planning and Development  Time:

Integrated Disbursement and Information System  Page:

LMA

LMC

PGM Year: 2014

Project: 0001 - Park Improvements
IDIS Activity: 1625 - Park Improvements - Kendrick Park

Financing
Fund Type Grant Year Grant Funded Amount

National Objective:

Initial Funding Date: 02/23/2016

Description:
The Kendrick Park Improvements will include the following: play structures for preschool and school aged children along with new swings. The project includes new shade fabric for 
existing shade cover and additional shade cover over the expanded playground area. Additional elements of the project will include an expansion of the enclosure for the play equipment 
along with ramps and an accessible route to the play area, and benches. Also planned is the addition of new fencing for the sport court.

Status: Open Objective: Create suitable living environments
Location: 4011 Bagby Avenue   Waco, TX  76711 Outcome: Availability/accessibility

Matrix Code: Parks, Recreational Facilities (03F)

$14,245.20
Proposed Accomplishments

Public Facilities :  2,830
Total Population in Service Area: 4,125
Census Tract Percent Low / Mod: 68.61

Annual Accomplishments

B14MC480029 $14,245.20 $14,245.20
Total Total $375,000.00 $14,245.20

Drawn In Program Year Drawn Thru Program Year

CDBG EN
Pre-2015 $375,000.00 $0.00 $0.00

2014

Status: Completed 11/21/2016 5:49:58 PM Objective: Create suitable living environments
Location: 3005 Edna Ave   Waco, TX  76708-1849 Outcome: Availability/accessibility

Matrix Code: Child Care Services (05L)

PGM Year: 2015

Project: 0011 - Avance Family Literacy
IDIS Activity: 1626 - AVANCE Parent-Child Education Program

Years Accomplishment Narrative # Benefitting
2014 Improvements to Sports Court Renovations plus Site Improvements. In Quarter 2 bidding was initiated for sport court renovations, including new 

                    

National Objective:

Initial Funding Date: 01/25/2016
Description:
The nine-month core program assists parents with children from 0-3 years of age, operating in housing projects, community centers and schools. AVANCE instructors guide parents 
through the stages of emotional, physical, social and cognitive development of their children with special topics that range from the importance of reading and effective discipline to 
nutrition. Funds will be utilized for part-time teachers that will provide comprehensive and transformative services to 9 families.
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LMC

Drawn In Program Year Drawn Thru Program Year
CDBG EN 2015 B15MC480029 $28,676.00 $28,676.00 $28,676.00

Financing
Fund Type Grant Year Grant Funded Amount

Hispanic
White: 0 0 0 0 0 0 137 136

Hispanic Total Hispanic Total Hispanic Total

$28,676.00
Proposed Accomplishments

People (General) :  120
Actual Accomplishments

Owner Renter Total Person
Number assisted: Total

Total Total $28,676.00 $28,676.00

0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0

0 5 1
Asian: 0 0 0 0 0 0
Black/African American: 0 0 0 0 0

0 0 0
Asian White: 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0

0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0

0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0

0 0
Black/African American & White: 0 0 0 0 0 0 0

0 0
Hispanic: 0 0 0 0 0 0 0

0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0

Female-headed Households: 0 0 0

Income Category:
Owner Renter Total Person

0
Total: 0 0 0 0 0 0 142 137

Moderate 0 0 0 12
Non Low Moderate 0 0 0 0

Extremely Low 0 0 0 102
Low Mod 0 0 0 28

PGM Year: 2015

Project: 0006 - Family Abuse Center Security Fence
IDIS Activity: 1627 - Family Abuse Center Shelter Improvements

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2015 Due to the AVANCE's program year running form September through May they number of individuals utilizing services covers two enrollment 

                      

Total 0 0 0 142
Percent Low/Mod 100.0%

National Objective:

Status: Completed 11/28/2016 4:39:49 PM Objective: Create suitable living environments
Location: Address Suppressed Outcome: Availability/accessibility

Matrix Code: Homeless Facilities (not operating 
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Financing
Fund Type Grant Year Grant Funded Amount

Initial Funding Date: 02/03/2016
Description:
Partially fund improvements at the Family Abuse Center Emergency Shelter, including an eight foot privacy fence around the shelter, replacing light structures around the warehouse to 
improve the lighting and security around the shelter for the clients and overnight staff.

$9,453.83
Proposed Accomplishments

Public Facilities :  700
Actual Accomplishments

Owner Renter Total Person
Number assisted: Total

Total Total $9,453.83 $9,453.83

Drawn In Program Year Drawn Thru Program Year
CDBG EN 2015 B15MC480029 $9,453.83 $9,453.83 $9,453.83

0 309 0
Asian: 0 0 0 0 0 0
Black/African American: 0 0 0 0 0

Hispanic
White: 0 0 0 0 0 0 263 120

Hispanic Total Hispanic Total Hispanic Total

0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0

3 0
American Indian/Alaskan Native: 0 0 0 0 0 0 5

0 0
Black/African American & White: 0 0 0 0 0 0 0

0 0 0
Asian White: 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0

0 80 0
Asian/Pacific Islander: 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0

0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0

0
Total: 0 0 0 0 0 0 660 120

0 0
Hispanic: 0 0 0 0 0 0 0

Extremely Low 0 0 0 518
Low Mod 0 0 0 92

Female-headed Households: 0 0 0

Income Category:
Owner Renter Total Person

Total 0 0 0 660
Percent Low/Mod 100.0%

Moderate 0 0 0 50
Non Low Moderate 0 0 0 0
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Status: Open Objective:
Location:    ,  Outcome:

Matrix Code:

PGM Year: 2015

Project: 0016 - CDBG Administration
IDIS Activity: 1628 - PROGRAM ADMINISTRATION

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2015 An eight foot privacy fence was built to secure the building's grounds. This is an important development as it has led to increased safety and 

                     

Drawn In Program Year Drawn Thru Program Year

CDBG
EN 2015 B15MC480029 $253,977.76 $57,791.45 $57,791.45
PI

Financing
Fund Type Grant Year Grant Funded Amount

General Program Administration (21A) National Objective:

Initial Funding Date: 03/11/2016
Description:
The administrative staff will be responsible for the implementation of priority goals and their associated projects. Staff members will prepare contracts, reimbursements monitor projects 
and submit report to HUD. It will ensure that the City of Waco complies with Federal Regulations in obtaining, expending, and disbursing Community Development Block Grant (CDBG) 
and HOME Investment Partnership funds effectively.

$62,210.69 $62,210.69
Proposed Accomplishments
Actual Accomplishments

Owner Renter Total Person
Number assisted: Total

$4,419.24 $4,419.24 $4,419.24
Total Total $258,397.00

Native Hawaiian/Other Pacific Islander: 0 0
American Indian/Alaskan Native & White: 0 0

Asian: 0 0
American Indian/Alaskan Native: 0 0

Hispanic
White: 0 0
Black/African American: 0 0

Hispanic Total Hispanic Total Hispanic Total

Asian/Pacific Islander: 0 0
Hispanic: 0 0

American Indian/Alaskan Native & Black/African American: 0 0
Other multi-racial: 0 0

Asian White: 0 0
Black/African American & White: 0 0

0 0 0Total: 0 0 0 0 0
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LMA

LMH

Low Mod 0
Moderate 0
Non Low Moderate 0

Owner Renter Total Person
Extremely Low 0

Female-headed Households: 0

Income Category:

IDIS Activity: 1629 - Code Enforcement

Status: Open Objective: Create suitable living environments

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.

PGM Year: 2015

Project: 0005 - Code Enforcement

Total 0 0 0 0
Percent Low/Mod

Initial Funding Date: 01/27/2016

Description:
Provide salaries and overhead for staff to inspect for code violations and enforce code requirements of existing structures within the CDBG targeted areas for compliance with the 2009 
International Property Maintenance Code.

Financing
Fund Type Grant Year Grant Funded Amount

Location: 300 Austin Ave   Waco, TX  76701-2209 Outcome: Sustainability
Matrix Code: Code Enforcement (15) National Objective:

$27,711.99 $27,711.99 $27,711.99
Total Total $408,441.00

Drawn In Program Year Drawn Thru Program Year

CDBG
EN 2015 B15MC480029 $380,729.01 $341,443.16 $341,443.16
PI

PGM Year: 2015

Project: 0002 - Housing Rehabilitation/Reconstruction
IDIS Activity: 1632 - Rehabilitation/Reconstruction

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2015 During the program year, Code Enforcement performed 7,076 initial inspections, 6,441 re-inspections and 162 owners complied by repairing their 

                         

$369,155.15 $369,155.15
Proposed Accomplishments

People (General) :  12,000
Total Population in Service Area: 67,600
Census Tract Percent Low / Mod: 66.72

National Objective:

Status: Open Objective: Provide decent affordable housing
Location: 300 Austin Ave   Waco, TX  76701-2209 Outcome: Affordability

Matrix Code: Rehab; Single-Unit Residential (14A)
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Financing
Fund Type Grant Year Grant Funded Amount

Initial Funding Date: 03/11/2016

Description:
City Wide low-mod income owner occupied rehabilitation andor reconstruction loan program. The combination of these funds along with HOME entitlement funds totaling $215,306 and 
HOME estimated program income of $21,000 and $10,911 of reallocated funds will provide for approximately 5 rehabilitation andor reconstruction loans, and loan program delivery costs 
that will be funded with CDBG funds.

B15MC480029 $127,733.00 $0.00 $0.00
Total Total $128,504.20 $0.00

Drawn In Program Year Drawn Thru Program Year

CDBG EN
Pre-2015 $771.20 $0.00 $0.00

2015

Hispanic
White: 0 0 0 0 0 0 0

Hispanic Total Hispanic Total Hispanic Total

$0.00
Proposed Accomplishments

Housing Units :  2
Actual Accomplishments

Owner Renter Total Person
Number assisted: Total

0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0

0 0 0
Asian: 0 0 0 0 0 0
Black/African American: 0 0 0 0 0

0 0 0
Asian White: 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0

0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0

0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0

0 0
Black/African American & White: 0 0 0 0 0 0 0

0 0
Hispanic: 0 0 0 0 0 0 0

0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0

Female-headed Households: 0 0 0

0
Total: 0 0 0 0 0 0 0 0
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LMC

Income Category:
Owner Renter Total Person

Total 0 0 0 0
Percent Low/Mod

Moderate 0 0 0 0
Non Low Moderate 0 0 0 0

Extremely Low 0 0 0 0
Low Mod 0 0 0 0

Location: Address Suppressed Outcome: Availability/accessibility
Matrix Code: Operating Costs of Homeless/AIDS 

  
National Objective:

IDIS Activity: 1633 - Family Abuse Center Operations

Status: Completed 11/28/2016 4:07:34 PM Objective: Create suitable living environments

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.

PGM Year: 2015

Project: 0007 - Family Abuse Center Operating Funds

Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2015 B15MC480029 $9,469.31 $9,469.31 $9,469.31

Initial Funding Date: 01/19/2016

Description:

Financing
Fund Type Grant Year Grant

$9,469.31
Proposed Accomplishments

People (General) :  700

Total Total $9,469.31 $9,469.31
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Hispanic
White: 0 0 0 0 0 0 263 120

Hispanic Total Hispanic Total Hispanic Total

Actual Accomplishments
Owner Renter Total Person

Number assisted: Total

3 0
American Indian/Alaskan Native: 0 0 0 0 0 0 5

0 309 0
Asian: 0 0 0 0 0 0
Black/African American: 0 0 0 0 0

0 0 0
Asian White: 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0

0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0

0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0

0 0
Black/African American & White: 0 0 0 0 0 0 0

0 0
Hispanic: 0 0 0 0 0 0 0

0 80 0
Asian/Pacific Islander: 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0

Female-headed Households: 0 0 0

Income Category:
Owner Renter Total Person

0
Total: 0 0 0 0 0 0 660 120

Moderate 0 0 0 50
Non Low Moderate 0 0 0 0

Extremely Low 0 0 0 518
Low Mod 0 0 0 92

PGM Year: 2015

Project: 0014 - Marginalized Worker Program
IDIS Activity: 1634 - EMPLOYMENT TRAINING

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2015 This program allowed this subrecipient to provide services that include maintenance and operations of the shelter. Items budgeted include minor 

    

Total 0 0 0 660
Percent Low/Mod 100.0%

National Objective:

Initial Funding Date: 02/03/2016
Description:
The MPowerment program will provide job training, subsidized employment, and mentoring to the unemployed, under-employed andor the individuals who are paid less than the livable 
wages. The program will fund operating expenses including staff and overhead, wages to the participants in the first 3 weeks of their transitional jobs based on the number of hours 
reported, some employment-related expenses and a small incentive pay upon completion of goals during the 3-week classroom training period of the program. The incentive payments 
are not subsistence-type grant payments (as defined by the CDBG regulations) made to the program beneficiaries.

Status: Completed 11/21/2016 12:00:00 AM Objective: Create suitable living environments
Location: 1226 Washington Ave   Waco, TX  76701-1127 Outcome: Availability/accessibility

Matrix Code: Employment Training (05H)



DRAFT VERSION

01-Dec-2016
11:11
1

CDBG Activity Summary Report (GPR) for Program Year  2015 PR03
WACO

U.S. Department of Housing and Urban Development  Date:
Office of Community Planning and Development  Time:

Integrated Disbursement and Information System  Page:

Financing
Fund Type Grant Year Grant Funded Amount

$4,260.49 $4,260.49 $4,260.49
Total Total $18,634.00

Drawn In Program Year Drawn Thru Program Year

CDBG
EN 2015 B15MC480029 $14,373.51 $14,373.51 $14,373.51
PI

Total Hispanic
White: 0 0 0 0 0 0 10

Total Hispanic Total Hispanic Total Hispanic

$18,634.00 $18,634.00
Proposed Accomplishments

People (General) :  13
Actual Accomplishments

Owner Renter Total Person
Number assisted:

0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0
Asian: 0 0 0 0 0

1
Black/African American: 0 0 0 0 0 0 6 0

0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0

0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0

0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0

0 0 0
Black/African American & White: 0 0 0 0 0 0
Asian White: 0 0 0 0 0

0 0 0
Hispanic: 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0

0
Other multi-racial: 0 0 0 0 0 0 1 0

Owner Renter Total Person
Extremely Low 0 0 0 16

1

Female-headed Households: 0 0 0

Income Category:

0 0
Total: 0 0 0 0 0 0 17

Non Low Moderate 0 0 0 0
Total 0 0 0 17

Low Mod 0 0 0 1
Moderate 0 0 0 0

2015 The MPowerment Program provided job training, subsidized employment, mentoring to the unemployed, under-employed and/or the individuals 
                       

Percent Low/Mod 100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
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LMC

IDIS Activity: 1635 - EMPLOYMENT TRAINING- Youth

Status: Completed 11/29/2016 11:53:22 AM Objective: Create economic opportunities

PGM Year: 2015

Project: 0014 - Marginalized Worker Program

Initial Funding Date: 03/11/2016

Description:
The MPowerment Youth program will provide job training, subsidized employment, and mentoring to the unemployed, under-employed andor the individuals who are paid less than the 
livable wages. The program will fund operating expenses including staff and overhead, wages to the participants in the first 3 weeks of their transitional jobs based on the number of hours 
reported, some employment-related expenses and a small incentive pay upon completion of goals during the 3-week classroom training period of the program. The incentive payments 
are not subsistence-type grant payments (as defined by the CDBG regulations) made to the program beneficiaries.

Financing
Fund Type Grant Year Grant Funded Amount

Location: 1315 N 15th St   Waco, TX  76707-2203 Outcome: Sustainability
Matrix Code: Employment Training (05H) National Objective:

$688.57 $688.57 $688.57
Total Total $28,654.99

Drawn In Program Year Drawn Thru Program Year

CDBG
EN 2015 B15MC480029 $27,966.42 $27,966.42 $27,966.42
PI

Total Hispanic
White: 0 0 0 0 0 0 5

Total Hispanic Total Hispanic Total Hispanic

$28,654.99 $28,654.99
Proposed Accomplishments

People (General) :  20
Actual Accomplishments

Owner Renter Total Person
Number assisted:

0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0
Asian: 0 0 0 0 0

5
Black/African American: 0 0 0 0 0 0 12 0

0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0

0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0

0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0

0 0 0
Black/African American & White: 0 0 0 0 0 0
Asian White: 0 0 0 0 0

0 0 0
Hispanic: 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0

0
Other multi-racial: 0 0 0 0 0 0 6 0

5

Female-headed Households: 0 0 0

0 0
Total: 0 0 0 0 0 0 23
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LMC

Owner Renter Total Person
Extremely Low 0 0 0 23

Income Category:

Percent Low/Mod 100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting

Non Low Moderate 0 0 0 0
Total 0 0 0 23

Low Mod 0 0 0 0
Moderate 0 0 0 0

Location: 1311 Clay Ave   Waco, TX  76706-1726 Outcome: Availability/accessibility
Matrix Code: Child Care Services (05L) National Objective:

IDIS Activity: 1636 - Childcare Services

Status: Completed 11/21/2016 5:51:46 PM Objective: Create suitable living environments

2015 The MPowerment Program provided job training, subsidized employment, mentoring to the unemployed, under-employed and/or the individuals 
                       PGM Year: 2015

Project: 0012 - Talitha Koum Institute

Drawn In Program Year Drawn Thru Program Year
CDBG EN 2015 B15MC480029 $34,207.00 $34,207.00 $34,207.00

Initial Funding Date: 01/19/2016
Description:
Partially fund the One-Year Old Therapeutic Classroom that will serve six (6) children. This group of children has been enrolled at the Nurture Center since six (6) weeks of age and this 
class will continue to prepare the children for integration into the public school system using a therapeutic mental health curriculum as well as academic instruction. Funds will partially 
fund the salaries of two full-time teachers.

Financing
Fund Type Grant Year Grant Funded Amount

Hispanic
White: 0 0 0 0 0 0 0

Hispanic Total Hispanic Total Hispanic Total

$34,207.00
Proposed Accomplishments

People (General) :  6
Actual Accomplishments

Owner Renter Total Person
Number assisted: Total

Total Total $34,207.00 $34,207.00

0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0

0 5 0
Asian: 0 0 0 0 0 0
Black/African American: 0 0 0 0 0

0 0 0
Asian White: 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0

0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0

0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0

0 0
Black/African American & White: 0 0 0 0 0 0 1

0 0
Hispanic: 0 0 0 0 0 0 0

0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0

0
Total: 0 0 0 0 0 0 6 0
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Female-headed Households: 0 0 0

Income Category:
Owner Renter Total Person

Moderate 0 0 0 1
Non Low Moderate 0 0 0 0

Extremely Low 0 0 0 5
Low Mod 0 0 0 0

PGM Year: 2015

Project: 0015 - HMIS
IDIS Activity: 1637 - HOMELESS MANAGEMENT INFORMATION SYSTEM

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2015 Partially fund a one-year old classroom that serves six (6) children. This group of children have been enrolled at the Nurture Center since six-

                      

Total 0 0 0 6
Percent Low/Mod 100.0%

Financing
Fund Type Grant Year Grant Funded Amount

National Objective:

Initial Funding Date: 03/11/2016
Description:
FUNDING PARTIALLY PROVIDES FOR THE OPERATIONS OF THE CITY'S HOMELESS MANAGEMENT INFORMATION SYSTEM (HMIS).

Status: Open Objective: Create suitable living environments
Location: 300 Austin Ave   Waco, TX  76701-2209 Outcome: Availability/accessibility

Matrix Code: Public Services (General) (05)

$0.00
Proposed Accomplishments

People (General) :  20,000
Actual Accomplishments

Owner Renter Total Person
Number assisted: Total

Total Total $15,700.00 $0.00

Drawn In Program Year Drawn Thru Program Year
CDBG EN 2015 B15MC480029 $15,700.00 $0.00 $0.00

0 2,488 20
Asian: 0 0 0 0 0 0
Black/African American: 0 0 0 0 0

Hispanic
White: 0 0 0 0 0 0 3,995 1,172

Hispanic Total Hispanic Total Hispanic Total

0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 3 0

4 0
American Indian/Alaskan Native: 0 0 0 0 0 0 12

3 0
Black/African American & White: 0 0 0 0 0 0 28

0 31 1
Asian White: 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0

0 30 0
Asian/Pacific Islander: 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0

0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 7 1

0
Total: 0 0 0 0 0 0 6,601 1,194

0 0
Hispanic: 0 0 0 0 0 0 0
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Extremely Low 0 0 0 6,466
Low Mod 0 0 0 129

Female-headed Households: 0 0 0

Income Category:
Owner Renter Total Person

Total 0 0 0 6,601
Percent Low/Mod 100.0%

Moderate 0 0 0 6
Non Low Moderate 0 0 0 0

Status: Completed 11/28/2016 3:59:05 PM Objective: Create suitable living environments
Location: 1 Bear Pl   Waco, TX  76798-0006 Outcome: Availability/accessibility

Matrix Code: Youth Services (05D)

PGM Year: 2015

Project: 0010 - Project Promise
IDIS Activity: 1638 - YOUTH SERVICES

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2015

Drawn In Program Year Drawn Thru Program Year
CDBG EN 2015 B15MC480029 $35,792.03 $35,792.03 $35,792.03

Financing
Fund Type Grant Year Grant Funded Amount

National Objective:

Initial Funding Date: 03/11/2016
Description:
Identify talented and gifted children from Waco ISD who are at risk; identify children's interests and possible career goals through teachers, parents and child checklist; integrate children 
into summer enrichment classes that match their interests. Funds will provide for scholarships, meals, supplies, transportation for these low-mod income students who participate in the 
Project Promise Program; and funds will also be used for mentors and overhead costs.

Hispanic
White: 0 0 0 0 0 0 16 16

Hispanic Total Hispanic Total Hispanic Total

$35,792.03
Proposed Accomplishments

People (General) :  59
Actual Accomplishments

Owner Renter Total Person
Number assisted: Total

Total Total $35,792.03 $35,792.03

0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 4

0 6 3
Asian: 0 0 0 0 0 0
Black/African American: 0 0 0 0 0

0 0 0
Asian White: 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0

0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0

0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0

0 0
Black/African American & White: 0 0 0 0 0 0 0

0 0
Hispanic: 0 0 0 0 0 0 0

0 33 33
Asian/Pacific Islander: 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0

0
Total: 0 0 0 0 0 0 59 52
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Female-headed Households: 0 0 0

Income Category:
Owner Renter Total Person

Moderate 0 0 0 26
Non Low Moderate 0 0 0 6

Extremely Low 0 0 0 6
Low Mod 0 0 0 21

PGM Year: 2015

Project: 0013 - My Brother's Keeper
IDIS Activity: 1639 - OPERATING COST OF HOMELESS

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2015 Baylor University (BU) used CDBG funds to provide mentoring, scholarships, meals transportation, and supplies to 59 gifted and talented at-risk 

                         

Total 0 0 0 59
Percent Low/Mod 89.8%

Financing
Fund Type Grant Year Grant Funded Amount

National Objective:

Initial Funding Date: 02/03/2016
Description:
Operating funds for My Brother's Keeper, an emergency shelter for homeless individuals, that will house homeless persons on a night-to-night basis. Funds will provide for one half (12) of 
the salary and benefits of the shelter's night monitor.

Status: Completed 11/21/2016 5:47:12 PM Objective: Create suitable living environments
Location: 1217 Mary Ave   Waco, TX  76701-1847 Outcome: Availability/accessibility

Matrix Code: Operating Costs of Homeless/AIDS 
  

$3,494.26 $3,494.26 $3,494.26
Total Total $20,915.00

Drawn In Program Year Drawn Thru Program Year

CDBG
EN 2015 B15MC480029 $17,420.74 $17,420.74 $17,420.74
PI

Total Hispanic
White: 0 0 0 0 0 0 245

Total Hispanic Total Hispanic Total Hispanic

$20,915.00 $20,915.00
Proposed Accomplishments

People (General) :  550
Actual Accomplishments

Owner Renter Total Person
Number assisted:

0 1 0
American Indian/Alaskan Native: 0 0 0 0 0 0
Asian: 0 0 0 0 0

51
Black/African American: 0 0 0 0 0 0 156 0

0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 5 0

2 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 3

3 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 1

0 1 0
Black/African American & White: 0 0 0 0 0 0
Asian White: 0 0 0 0 0

0 0 0
Hispanic: 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0

0
Other multi-racial: 0 0 0 0 0 0 28 0

51

Female-headed Households: 0 0 0

0 0
Total: 0 0 0 0 0 0 445
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LMC

Owner Renter Total Person
Extremely Low 0 0 0 442

Income Category:

Non Low Moderate 0 0 0 0
Total 0 0 0 445

Low Mod 0 0 0 2
Moderate 0 0 0 1

IDIS Activity: 1640 - OPERATING COST OF HOMELESS

Status: Completed 11/21/2016 12:00:00 AM Objective: Create suitable living environments

2015 CDBG grant funded part of the operating costs for My Brother's Keeper, an emergency shelter for homeless individuals, that houses homeless 
                        PGM Year: 2015

Project: 0018 - Compassion Ministries Transitional Housing Program

Percent Low/Mod 100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting

Initial Funding Date: 01/19/2016
Description:
Funds will provide for essential services including case management services and supervision, as well as for maintenance and operations of the shelter in the form of utility payments and 
janitorial services. . The agency provides transitional housing for homeless women and families.

Financing
Fund Type Grant Year Grant Funded Amount

Location: 1421 Austin Ave   Waco, TX  76701-1709 Outcome: Availability/accessibility
Matrix Code: Operating Costs of Homeless/AIDS 

  
National Objective:

$28,429.00
Proposed Accomplishments

People (General) :  163
Actual Accomplishments

Owner Renter Total Person
Number assisted: Total

Total Total $28,429.00 $28,429.00

Drawn In Program Year Drawn Thru Program Year
CDBG EN 2015 B15MC480029 $28,429.00 $28,429.00 $28,429.00

0 32 0
Asian: 0 0 0 0 0 0
Black/African American: 0 0 0 0 0

Hispanic
White: 0 0 0 0 0 0 103 90

Hispanic Total Hispanic Total Hispanic Total

0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0

0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0

0 0
Black/African American & White: 0 0 0 0 0 0 10

0 3 0
Asian White: 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0

0 26 7
Asian/Pacific Islander: 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0

0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 1 0

0
Total: 0 0 0 0 0 0 175 97

0 0
Hispanic: 0 0 0 0 0 0 0

Extremely Low 0 0 0 125

Female-headed Households: 0 0 0

Income Category:
Owner Renter Total Person
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LMH

Low Mod 0 0 0 44

Total 0 0 0 175
Percent Low/Mod 100.0%

Moderate 0 0 0 6
Non Low Moderate 0 0 0 0

Status: Open Objective: Provide decent affordable housing
Location: 1624 Colcord Ave   Waco, TX  76707-2246 Outcome: Availability/accessibility

Matrix Code: Direct Homeownership Assistance 

PGM Year: 2015

Project: 0004 - Individual Development Account Assistance
IDIS Activity: 1641 - HOMEOWNERSHIP ASSISTANCE

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2015 The agency provided transitional housing for homeless women and families. In addition, the homeless women received counseling and 

                     

Drawn In Program Year Drawn Thru Program Year

CDBG
EN 2015 B15MC480029 $52,500.00 $29,000.00 $29,000.00
PI

Financing
Fund Type Grant Year Grant Funded Amount

National Objective:

Initial Funding Date: 01/21/2016
Description:
Provide matching funds for twenty (20) Individual Development Accounts (IDA) up to $2,000 per applicant in order to assist in the down payment and closing costs for a home, also will 
provide partial funding for management of this program, including staff and overhead costs. Program Year 2014 funds will provide both operating costs and fund IDA's.

$36,500.00 $36,500.00
Proposed Accomplishments

Households (General) :  20
Actual Accomplishments

Owner Renter Total Person
Number assisted:

$7,500.00 $7,500.00 $7,500.00
Total Total $60,000.00

0
Black/African American: 3 0 0 0 3 0 0 0

Total Hispanic
White: 6 4 0 0 6 4 0

Total Hispanic Total Hispanic Total Hispanic

0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0

0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0
Asian: 0 0 0 0 0

0 0 0
Black/African American & White: 0 0 0 0 0 0
Asian White: 0 0 0 0 0

0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0

0
Other multi-racial: 0 0 0 0 0 0 0 0

0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0

0
0 0

Total: 9 4 0 0 9 4 0

0 0 0
Hispanic: 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0
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Female-headed Households: 0 0 0

Income Category:

Low Mod 2 0 2 0
Moderate 7 0 7 0

Owner Renter Total Person
Extremely Low 0 0 0 0

# Benefitting
2015 CDBG funds provided matching funds for thirteen (13) Individual Development Accounts (IDA) up to $2,000 per applicant in order to assist in the 

                         PGM Year: 2014

Percent Low/Mod 100.0% 100.0%

Annual Accomplishments
Years Accomplishment Narrative

Non Low Moderate 0 0 0 0
Total 9 0 9 0

Initial Funding Date: 01/27/2016
Description:
The project will provide funding to administer the City of Waco's HOME-funded acquisition loan programs. Funded activities include promoting the program, assisting potential acquisition 
loan clients, processing and underwriting acquisition loans, and property inspections. Accomplishments will be reported as HOME program accomplishments.

Financing
No data returned for this view. This might be because the applied filter excludes all data.

Location: 300 Austin Ave   Waco, TX  76701-2209 Outcome: Affordability
Matrix Code: Housing Services (14J) National Objective:

Project: 0021 - Down Payment Delivery
IDIS Activity: 1642 - Down Payment Delivery

Status: Canceled 1/27/2016 10:41:03 AM Objective: Provide decent affordable housing

Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0

Proposed Accomplishments
Actual Accomplishments

Owner Renter Total Person
Number assisted: Total Hispanic Total

0 0
Asian: 0 0 0 0 0 0 0

0 0 0
Black/African American: 0 0 0 0 0 0

0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0

0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0

0
Black/African American & White: 0 0 0 0 0 0 0 0

0 0
Asian White: 0 0 0 0 0 0 0

0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0

0 0 0
Other multi-racial: 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0

0 0 0Total: 0 0 0 0 0

0
Hispanic: 0 0 0 0 0 0 0 0
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LMA

Female-headed Households: 0 0 0

Low Mod 0 0 0 0
Moderate 0 0 0 0

Income Category:
Owner Renter Total Person

Extremely Low 0 0 0 0

IDIS Activity: 1645 - Park Improvements - Seley Park

Status: Open Objective: Create suitable living environments

Percent Low/Mod

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.

PGM Year: 2012

Project: 0016 - Park Improvements

Non Low Moderate 0 0 0 0
Total 0 0 0 0

Initial Funding Date: 03/09/2016
Description:
Funds will be used for improvements at Seley Park. CDBG funds will provide for the completion of a concrete walking loop trail, accessible connections to existing facilities, benches, 
picnic tables, and swings at Seley Park.

Financing
Fund Type Grant Year Grant Funded Amount

Location: 1800 Bosque Blvd   Waco, TX  76707-3033 Outcome: Sustainability
Matrix Code: Parks, Recreational Facilities (03F) National Objective:

$0.00
Proposed Accomplishments

Public Facilities :  1
Total Population in Service Area: 6,405
Census Tract Percent Low / Mod: 73.69

Annual Accomplishments

Total Total $550.00 $0.00

Drawn In Program Year Drawn Thru Program Year
CDBG EN Pre-2015 $550.00 $0.00 $0.00

No data returned for this view. This might be because the applied filter excludes all data.
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LMH

Status: Open Objective: Provide decent affordable housing
Location: 922 Franklin Ave   Waco, TX  76701-1906 Outcome: Affordability

Matrix Code: Direct Homeownership Assistance 

PGM Year: 2013

Project: 0021 - Revolving Loan Fund for Neighborhood Redevelopment
IDIS Activity: 1651 - REVOLVING LOAN FUND-NHS

Drawn In Program Year Drawn Thru Program Year

CDBG
EN Pre-2015 $6,955.42 $0.00 $0.00
RL

Financing
Fund Type Grant Year Grant Funded Amount

National Objective:

Initial Funding Date: 09/30/2016

Description:
REVOLVING LOAN FUND ADMINISTERED BY NEIGHBORHOOD HOUSING SERVICES OF WACO, INC. THEY PROVIDE DOWN PAYMENT AND CLOSING COST ASSISTANCE 
LOANS TO LOWMOD HOUSEHOLDS. Prior IDIS number 1617.

$0.00 $0.00
Proposed Accomplishments

Households (General) :  1
Actual Accomplishments

Owner Renter Total Person
Number assisted:

$41,203.58 $0.00 $0.00
Total Total $48,159.00

0 0 0
Asian: 0 0 0 0 0 0
Black/African American: 0 0 0 0 0

Total Hispanic
White: 0 0 0 0 0 0 0

Total Hispanic Total Hispanic Total Hispanic

0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0

0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0

0 0
Black/African American & White: 0 0 0 0 0 0 0

0 0 0
Asian White: 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0

0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0

0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0

0
Total: 0 0 0 0 0 0 0 0

0 0
Hispanic: 0 0 0 0 0 0 0

Extremely Low 0 0 0 0
Low Mod 0 0 0 0

Female-headed Households: 0 0 0

Income Category:
Owner Renter Total Person

Total 0 0 0 0
Percent Low/Mod

Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
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1 of 1
Total Drawn In Program Year: $1,331,339.62

PR03 - WACO  Page:

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.

Total Funded Amount: $15,805,059.83
Total Drawn Thru Program Year: $14,617,899.79
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Plan Year IDIS Project Project Estimate Commited Amount Amount Drawn Thru Report Year Amount Available to Draw Amount Drawn in Report Year

1 New Housing Construction Provide CHDO funds for the construction of 6 new 
affordable housing units for owner occupancy.

$208,291.00 $0.00 $13,288.97 ($13,288.97) $13,288.97

2 Housing Rehabilitation/Reconstruction Using CDBG funds to reconstruct 2 owner-occupied 
housing units.

$125,000.00 $128,504.20 $0.00 $128,504.20 $0.00

3 Downpayment Assistance Using HOME funds the City will fund a portion of the 
downpayments and closing costs for 15 renters 
purchasing their first homes.

$225,000.00 $0.00 $0.00 $0.00 $0.00

4 Individual Development Account Assistance The City will fund Waco CDC to provide $40,000 in 
matching funds and $20,000 in housing counseling to 
20 families to match the families' IDAs and affording 
them the opportunity to purchase a home.  An 
additional 430 families will receive housing counseling 
in order to prepare them for building their IDAs and 
moving into homeownership in the future.

$60,000.00 $60,000.00 $36,500.00 $23,500.00 $36,500.00

5 Code Enforcement Provide salaries for code enforcement officers 
serving the CDBG Target Areas and investigating 
25,850 properties.

$408,441.00 $408,441.00 $369,155.15 $39,285.85 $369,155.15

6 Family Abuse Center Security Fence The Family Abuse Center provides safe/secure 
emergency shelter for more than 700 victims of 
domestic violence each year.  The security fence that 
is necessary to keep the residents safe is in need of 
improvements.  The City will provide $10,500 in funds 
to improve the security fence around the shelter.

$10,500.00 $9,453.83 $9,453.83 $0.00 $9,453.83

7 Family Abuse Center Operating Funds The City will provide funding for the operating costs, 
including minor repairs, maintenance and supplies, for 
the domestic violence shelter.

$9,506.00 $9,469.31 $9,469.31 $0.00 $9,469.31

8 PossAbility Park The City will fund the development of a handicap/ADA 
accessible park at Mosaic's facility.   Mosaic is a 
program for persons with intellectual disabilities, 
which often include physical disabilities.  The 
recreational area and gardens will provide accessible 
facilities and equipment along with other amenities 
designed to accommodate Mosaic's special needs 
population.

$40,000.00 $0.00 $0.00 $0.00 $0.00

9 Kendrick Park Improvements The City will use CDBG funds to make improvements 
in Kendrick Park located in a CDBG Target Area.

$196,648.00 $196,648.00 $10,900.00 $185,748.00 $10,900.00

10 Project Promise The City will use CDBG funds to support scholarships 
for 59 at-risk students from 4th through 12th grade to 
participate in summer and follow-up activities through 
Baylor University's Center for Community Learning 
and Enrichment.

$36,934.00 $35,792.03 $35,792.03 $0.00 $35,792.03

11 Avance Family Literacy The City will fund Avance Waco's family literacy 
program that provides workforce development for 
parents and brain development activities for children 
in the critical age of birth through 3 years.

$28,676.00 $28,676.00 $28,676.00 $0.00 $28,676.00

12 Talitha Koum Institute CDBG funds will be used to support the cost for 
Cross Ties Ministries' Older Infant classroom at the 
Talitha Koum Institute.  Recently the Institute 
increased enrollment from 24 to 30 children.

$34,207.00 $34,207.00 $34,207.00 $0.00 $34,207.00

13 My Brother's Keeper The City will provide funds to Mission Waco for their 
My Brother's Keeper Homeless Shelter.  The funds 
will support 34 beds and approximately 487 men.

$20,915.00 $20,915.00 $20,915.00 $0.00 $20,915.00

Program

PR06 - Summary of Consolidated Plan Projects for Report Year
Page by:
Grantee: WACO

Project Title and Description

2015 HOME

CDBG

CDBG

CDBG

CDBG

CDBG

CDBG

CDBG

CDBG

CDBG
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CDBG

CDBG
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Plan Year IDIS Project Project Estimate Commited Amount Amount Drawn Thru Report Year Amount Available to Draw Amount Drawn in Report YearProgram

PR06 - Summary of Consolidated Plan Projects for Report Year
Page by:
Grantee: WACO

Project Title and Description
14 Marginalized Worker Program The City will assist Mission Waco, a CBDO, in its 

Marginalized Worker Program to recruit, train and 
advocate for low-income individuals, including 20 
adults and 40 older teens.

$18,634.00 $47,288.99 $47,288.99 $0.00 $47,288.99

15 HMIS The City will support the continued management of 
the Heart of Texas Homeless Management and 
Information System.

$15,700.00 $15,700.00 $0.00 $15,700.00 $0.00

16 CDBG Administration Provide administration and management of the CDBG 
program.

$258,397.00 $258,397.00 $62,210.69 $196,186.31 $62,210.69

17 HOME Administration Provide administration, management and monitoring 
for the HOME program.

$48,143.00 $0.00 $0.00 $0.00 $0.00

18 Compassion Ministries Transitional Housing Program Provide funding to Compassion Ministries for the 
reintegration of homeless individuals into permanent 
housing and employment.  At least 26 families and 8 
single females will be housed.

$28,429.00 $28,429.00 $28,429.00 $0.00 $28,429.00

19 Marginalized Worker Program (Youth) The City will assist Mission Waco in its Marginalized 
Worker Program to recruit, train and advocate for low-
income individuals totaling 20 youth (16-24 years old).

$37,267.00 $0.00 $0.00 $0.00 $0.00

20 New Housing Construction Provide CHDO funds for the construction of 6 
affordable housing units for owner-occupancy.

$208,291.00 $0.00 $0.00 $0.00 $0.00

$152,504.00 $0.00 $0.00 $0.00 $0.00

$234,729.00 $95,900.00 $0.00 $95,900.00 $0.00

22 Downpayment Assistance Using HOME funds the City will fund a portion of the 
down-payment and closing costs for 15 renters 
purchasing their first homes.

$225,000.00 $17,133.26 $17,133.26 $0.00 $17,133.26

23 Individual Development Account Assistance The City will fund Waco CDC to provide $40,000 in 
matching funds and $20,000 in housing counseling to 
20 families to match the families' IDAs and affording 
them the opportunity to purchase a home.  An 
additional 430 families will receive housing counseling 
in order to prepare them for building their IDAs and 
moving into homeownership in the future.

$60,000.00 $0.00 $0.00 $0.00 $0.00

24 Code Enforcement Provide salaries for code enforcement officers 
serving the CDBG Target Areas and investigating 
25,850 properties.

$408,441.00 $0.00 $0.00 $0.00 $0.00

25 Family Abuse Center Security Fence The Family Abuse Center provides safe/secure 
emergency shelter for more than 700 victims of 
domestic violence each year.  The security fence that 
is necessary to keep the residents safe is in need of 
improvements.  The City will provide $10,500 in funds 
to improve the security fence around the shelter.

$10,500.00 $0.00 $0.00 $0.00 $0.00

26 Family Abuse Center Operating Funds The City will provide funding for the operating costs, 
including minor repairs, maintenance and supplies, for 
the domestic violence shelter.

$9,506.00 $0.00 $0.00 $0.00 $0.00

HOME

CDBG

CDBG

CDBG

CDBG

CDBG

HOME

HOME

CDBG

CDBG

CDBG

CDBG

21 Housing Rehabilitation/Reconstruction Using CDBG and HOME funds to reconstruct 3 owner-
occupied housing units.

CDBG

HOME
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Plan Year IDIS Project Project Estimate Commited Amount Amount Drawn Thru Report Year Amount Available to Draw Amount Drawn in Report YearProgram

PR06 - Summary of Consolidated Plan Projects for Report Year
Page by:
Grantee: WACO

Project Title and Description
27 Mosaic PossAbility Park The City will fund the development of a handicap/ADA 

accessible park at Mosaic's facility.   Mosaic is a 
program for persons with intellectual disabilities, 
which often include physical disabilities.  The 
recreational area and gardens will provide accessible 
facilities and equipment along with other amenities 
designed to accommodate Mosaic's special needs 
population.

$40,000.00 $0.00 $0.00 $0.00 $0.00

28 Kendrick Park Improvements The City will use CDBG funds to make improvements 
in Kendrick Park located in a CDBG Target Area.

$196,648.00 $0.00 $0.00 $0.00 $0.00

29 Project Promise The City will use CDBG funds to support scholarships 
for 59 at-risk students from 4th through 12th grade to 
participate in summer and follow-up activities through 
Baylor University's Center for Community Learning 
and Enrichment.

$36,934.00 $0.00 $0.00 $0.00 $0.00

30 Avance Family Literacy The City will fund Avance Waco's family literacy 
program that provides workforce development for 
parents and brain development activities for children 
in the critical age of birth through 3 years.

$28,676.00 $0.00 $0.00 $0.00 $0.00

31 Talitha Koum Institute CDBG funds will be used to support the cost for 
Cross Ties Ministries' Older Infant classroom at the 
Talitha Koum Institute.  Recently the Institute 
increased enrollment from 24 to 30 children.

$34,207.00 $0.00 $0.00 $0.00 $0.00

32 My Brother's Keeper The City will provide funds to Mission Waco for their 
My Brother's Keeper Homeless Shelter.  The funds 
will support 34 beds and approximately 487 men.

$20,915.00 $0.00 $0.00 $0.00 $0.00

33 Marginalized Worker Program (Adult) The City will assist Mission Waco in its Marginalized 
Worker Program to recruit, train and advocate for low-
income individuals totaling 13 adults.

$18,634.00 $0.00 $0.00 $0.00 $0.00

34 HMIS The City will support the continued management of 
the Heart of Texas Homeless Management 
Information System.

$15,700.00 $0.00 $0.00 $0.00 $0.00

35 CDBG Administration Provide administration and management of the CDBG 
program.

$258,397.00 $0.00 $0.00 $0.00 $0.00

36 HOME Administration Provide administration, management and monitoring 
for the HOME program.

$48,143.00 $48,143.40 $0.00 $48,143.40 $0.00

37 Marginalized Worker Program (Youth) The City will assist Mission Waco in its Marginalized 
Worker Program to recruit, train and advocate for low-
income individuals totaling 20 youth (16-24).

$37,267.00 $0.00 $0.00 $0.00 $0.00

CDBG
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CDBG

HOME
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CDBG

CDBG

CDBG

CDBG

HOME
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 DATE:
Office of Community Planning and Development  TIME: 11:15

Integrated Disbursement and Information System  PAGE: 1
CDBG Summary of Accomplishments PR 23

Program Year: 2015

 WACO

Count of CDBG Activities with Disbursements by Activity Group & Matrix Code
Activity Group Activity Category Open Count

  
Disbursed

 
Count

 
Activities 

U.S. Department of Housing and Urban Development

  
Count

  
Disbursed

Acquisition Acquisition of Real Property (01) 1 $0.00 0 $0.00 1 $0.00

3 $103,913.74 1 $0.00 4 $103,913.74

$0.00
Housing Direct Homeownership Assistance (13) 2 $36,500.00 1 $0.00 3 $36,500.00

Rehab; Single-Unit Residential (14A)

Total Acquisition 1 $0.00 0 $0.00 1

$59,137.53
Housing Services (14J) 1 $25,181.80 1 $0.00 2 $25,181.80
Rehabilitation Administration (14H) 1 $59,137.53 1 $0.00 2

$370,429.05
Total Housing 8 $593,888.22 5 $1,273.90 13 $595,162.12
Code Enforcement (15) 1 $369,155.15 1 $1,273.90 2

Public Facilities and Improvements Homeless Facilities (not operating 0 $0.00 2 $9,453.83

Total Public Facilities and 
Improvements

4 $256,485.69 5

2 $9,453.83
Parks, Recreational Facilities (03F) 4 $256,485.69 3 $0.00 7 $256,485.69

$58,813.31
Public Services (General) (05) 2 $10,079.88 3 $8,797.96 5 $18,877.84

$9,453.83 9 $265,939.52

Operating Costs of Homeless/AIDS 
  

0 $0.00 5 $58,813.31 5

$35,792.03
Employment Training (05H) 0 $0.00 3 $47,288.99 3 $47,288.99
Youth Services (05D) 0 $0.00 3 $35,792.03 3

General Administration and 
Planning

General Program Administration (21A) 2 $246,582.81 2 $0.00

$62,883.00
Total Public Services 2 $10,079.88 17 $213,575.29 19 $223,655.17
Child Care Services (05L) 0 $0.00 3 $62,883.00 3

Public Services

4 $246,582.81
Total General Administration and 
Planning

2 $246,582.81 2 $0.00 4 $246,582.81

46 $1,331,339.62Grand Total 17 $1,107,036.60 29 $224,303.02
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 WACO

U.S. Department of Housing and Urban Development

etr

CDBG Sum of Actual Accomplishments by Activity Group and Accomplishment Type

Activity Group Matrix Code Accomplishment Type Open Count Completed Count
Program Year 

Totals

0
Rehabilitation Administration (14H) Housing Units 0 0 0

Housing Direct Homeownership Assistance (13) Households 9 13 22
Rehab; Single-Unit Residential (14A) Housing Units 0 0

Housing Services (14J) Housing Units 0 0 0
Code Enforcement (15) Persons 67,600 0 67,600

Housing Units 0 65,940 65,940
Total Housing 67,609 65,953 133,562

70,255
Total Public Facilities and Improvements 17,380 53,957 71,337

Public Facilities and 
Improvements

Homeless Facilities (not operating costs) (03C) Public Facilities 0 1,082 1,082
Parks, Recreational Facilities (03F) Public Facilities 17,380 52,875

58,166
Youth Services (05D) Persons 0 180 180

Public Services Operating Costs of Homeless/AIDS Patients Persons 0 1,971 1,971
Public Services (General) (05) Persons 6,601 51,565

Employment Training (05H) Persons 0 59 59
Child Care Services (05L) Persons 0 154 154
Total Public Services 6,601 53,929 60,530

Grand Total 91,590 173,839 265,429
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 WACO

U.S. Department of Housing and Urban Development

Metric

CDBG Beneficiaries by Racial / Ethnic Category

Housing-Non Housing Race
Source Type 
(for Funding 
Fact Source)

Total Persons
Total Hispanic 

Persons Total Households
Total Hispanic 

Households
11

Black/African American MC 0 0 7 0
Housing White MC 0 0 15

Total Housing 0 0 22 11
Non Housing White MC 33,765 17,610 0 0

Black/African American MC 20,911 28 0 0
Asian MC 72 0 0

Native Hawaiian/Other Pacific Islander MC 85 0 0 0

0
American Indian/Alaskan Native MC 165 1 0 0

Asian & White MC 17 0 0 0
American Indian/Alaskan Native & White MC 88 2 0 0

Amer. Indian/Alaskan Native & Black/African MC 44 1 0 0
Black/African American & White MC 303 1 0 0

Total Non Housing 61,612 17,719 0 0
Other multi-racial MC 6,162 76 0 0

11
Black/African American MC 20,911 28 7 0
White MC 33,765 17,610 15

0

0 0
American Indian/Alaskan Native MC 165 1 0 0
Asian MC 72 0

0
Asian & White MC 17 0 0 0
American Indian/Alaskan Native & White MC 88 2 0 0

11
Other multi-racial MC 6,162 76 0 0
Amer. Indian/Alaskan Native & Black/African MC 44 1 0 0

Total Grand Total 61,612 17,719 22

Grand Total

Black/African American & White MC 303 1 0

Native Hawaiian/Other Pacific Islander MC 85 0 0
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 WACO

U.S. Department of Housing and Urban Development

etr

CDBG Beneficiaries by Income Category

Income Levels ST Owner Occupied Renter Occupied Persons
Housing Extremely Low (<=30%) MC 0 0 0

Low (>30% and <=50%) MC 2

0
Non Low-Mod (>80%) MC 0 0 0

0 0
Mod (>50% and <=80%) MC 7 0 0

Non Housing Extremely Low (<=30%) MC 0 0

Total Low-Mod MC 9 0

Mod (>50% and <=80%) MC 0 0

Total Beneficiaries MC 0 0

12,231
Low (>30% and <=50%) MC 0 0 478

Total Beneficiaries MC 9 0 0

12,870

155
Total Low-Mod MC 0 0 12,864
Non Low-Mod (>80%) MC 0 0 6
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HOME Summary of Accomplishments

Program Year:  2015

 WACO

Home Disbursements and Unit Completions

Activity Type
Source 
Type Metrics Disbursed Amount Units Completed Units Occupied

U.S. Department of Housing and Urban Development

TBRA Families DC $84,296.66 30 30
First Time Homebuyers DC $194,806.61 7 7
Existing Homeowners DC $8,909.89 1 1
- DC $0.00 0 0

Grand Total DC $288,013.16 38 38

Home Unit Completions by Percent of Area Median Income

Total, Rentals and TBRA DC $84,296.66 30 30
Total, Homebuyers and DC $203,716.50 8 8

Activity Type
Metrics Units Completed

0% - 30% 31% - 50% 51% - 60% 61% - 80% Total 0% - 60% Total 0% - 80%

30
First Time Homebuyers 0 2 1 4 3 7
TBRA Families 26 4 0 0 30

1
- 0 0 0 0 0 0
Existing Homeowners 0 0 1 0 1

30
Total, Homebuyers and Homeowners 0 2 2 4 4 8
Total, Rentals and TBRA 26 4 0 0 30

38

Home Unit Reported As Vacant

Activity Type Reported as Vacant
TBRA Families 0

Grand Total 26 6 2 4 34

Total, Rentals and TBRA 0
Total, Homebuyers and 0
Grand Total 0

First Time Homebuyers 0
Existing Homeowners 0
- 0
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 WACO

U.S. Department of Housing and Urban Development

ty T  

etri

y T  
etr

Units 
White 13 0 3 1 1 1

Home Unit Completions by Racial / Ethnic Category

TBRA Families First Time Homebuyers Existing Homeowners
Units Units Units Units Units 

0
American Indian/Alaskan Native & White 1 0 0 0 0 0
Black/African American 14 0 4 0 0

0
Black/African American & White 1 0 0 0 0 0
Asian & White 1 0 0 0 0

Units 
White 13 0 4 2 17 2

1

Total, Rentals and TBRA Total, Homebuyers and Grand Total
Units Units Units Units Units 

Total 30 0 7 1 1

0
American Indian/Alaskan Native & White 1 0 0 0 1 0
Black/African American 14 0 4 0 18

2Total 30 0 8 2 38

0
Black/African American & White 1 0 0 0 1 0
Asian & White 1 0 0 0 1
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0

U.S. Department of Housing and Urban Development 12-01-16
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Integrated Disbursement and Information System 1
CDBG Strategy Area, CFDI, and Local Target Area Report

WACO,TX
Program Year  2015

Totals for all Areas

Number of new businesses assisted

Number of LMI households assisted 0

Number of existing businesses assisted 0
Number of jobs created or retained in area 0
Amount of funds leveraged 0
Number of LMI persons assisted
  By direct benefit activities 0
  By area benefit activities 0

Slum/blight demolition 0

Number of acres of brownfields remediated 0
Number with new access to public facilities/improvements 0
Number of business facades/buildings rehabilitated 0
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0
0

0

0

Integrated Disbursement and Information System 1

 IDIS - PR85 U.S. Department of Housing and Urban Development 12-01-16
Office of Community Planning and Development 11:22

Rental         , Homebuyer      , Homeowner Rehab, TBRA
Housing Performance Report - 

Rental         , Homebuyer      , Homeowner Rehab, TBRA
09/30/2016  
10/1/2015

Of the Total Units,
Outcomes Brought to Property the # occupied by

Objectives Availability / Accessibility Affordability Sustainability Total by Objective Standard

# of Total Units

Households <= 80% AMI
$ Units $Units $ Units $ Units Units $

Suitable Living 0 0.00 0 0.00 0 0.00 0 0.00 0.00 0 0.00
$ Units

Decent Housing 0 0.00 0 0.00 0.00

Economic Opportunity 0 0.00 0 0.00 0 0.00 0 0.00

0 0.00 0 0.00 0.00 0

0.00 0 0.00

Total by Outcome 0 0.00 0 0.00 0 0.00 0 0.00 0.00 0 0.00
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      e.  Federal share of expenditures 
      f.   Federal share of unliquidated obligations
      gg..  Total Federal share   Total Federal share ((sumsum of lines e and f  lines e and f))
      h.  Unobligated balance of Federal funds (line d minus g)
   Recipient Share:
      i.   Total recipient share required 
      j.   Recipient share of expenditures
     k.  Remaining recipient share to be provided (line i minus j)
  Program Income:
     l.  Total Federal program income earned
     m.  Program income expended in accordance with the deduction alternative
     n.  Program income expended in accordance with the addition alternative
     o.  Unexpended program income (line l minus line m or line n)

 a.  Type   b. Rate c. Period From Period To d. Base e.  Amount Charged f. Federal Share
11. Indirect
  Expense

   g. Totals:
12.  Remarks:  Attach any explanations deemed necessary or information required by Federal sponsoring agency in compliance with governing legislation:

13.  Certification:   By signing this report, I certify to the best of my knowledge and belief that the report is true, complete, and accurate, and the expenditures, 
       disbursements and cash receipts are for the purposes and intent set forth in the award documents. I am aware that any false, fictitious, or fraudulent information 
       may subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 18, Section 1001)

a.  Typed or Printed Name and Title of Authorized Certifying Official  c.  Telephone (Area code, number and extension)

 d.  Email address

b.  Signature of Authorized Certifying Official  e.  Date Report Submitted  (Month, Day, Year)

  14.  Agency use only:
 
Standard Form 425 - Revised 6/28/2010
OMB Approval Number: 0348-0061 
Expiration Date: 10/31/2011

Paperwork Burden Statement
According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays a valid OMB Control Number. The valid OMB control 
number for this information collection is 0348-0061.   Public reporting burden for this collection of information is estimated to average 1.5 hours per response, including time for reviewing instructions, 
searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding the burden estimate or any other 
aspect of this collection of information, including suggestions for reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0061), Washington, DC 20503.

Vhalfmann
Typewritten Text
Vicki HalfmannGrants Coordinator
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	c  Cash on Hand line a minus b: $- 333,523.66
	b  Cash Disbursements: $477,065.14
	a  Cash Receipts: $143,541.48
	f Federal share of unliquidated obligations: 
	e  Federal share of expenditures: 
	d  Total Federal funds authorized: 
	g  Total Federal share sum of lines e and f: 
	h  Unobligated balance of Federal funds line d minus g: 
	i Total recipient share required: 
	j Recipient share of expenditures: 
	k  Remaining recipient share to be provided line i minus j: 
	l  Total Federal program income earned: $ 6,118.79
	m  Program income expended in accordance with the deduction alternative: 
	n  Program income expended in accordance with the addition alternative: $ 3,053.20
	o  Unexpended program income line l minus line m or line n: $ 3,065.59
	Text11: 
	Button13: 
	1: 1
	3  Recipient Organization Name and complete address including Zip code: City of Waco PO Box 2570 Waco, TX  76702-2570
	4a  DUNS Number: 075090779
	4b  EIN: 746002468
	5  Recipient Account Number or Identifying Number To report multiple grants, use FFR Attachment: N/A
	Quarterly: Off
	Semi-Annual: Off
	Annual: Off
	Final: Off
	Cash: Off
	Accrual: Off
	9  Reporting Period End Date Month, Day, Year: September 30, 2016
	a  Type, 11 Indirect Expense_2: 
	a  Type, 11 Indirect Expense: 
	b Rate, 11 Indirect Expense: 
	c Period From, 11 Indirect Expense: 
	Period To, 11 Indirect Expense: 
	d Base, 11 Indirect Expense: 
	e  Amount Charged, 11 Indirect Expense_2: 
	e  Amount Charged, 11 Indirect Expense: 
	f Federal Share, 11 Indirect Expense: 
	c Period From, 11 Indirect Expense_2: 
	Period To, 11 Indirect Expense_2: 
	d Base, 11 Indirect Expense_2: 
	b Rate, 11 Indirect Expense_2: 
	f Federal Share, 11 Indirect Expense_2: 
	g Totals: 
	12  Remarks:  Attach any explanations deemed necessary or information required by Federal sponsoring agency in compliance with governing legislation: Line a. Prior ending cash -109,052.28+252,593.76 (draws) = $143,541.48
	Text1: B-15-MC-48-0029
	Radio Button2: Off
	Radio Button6: Off
	Text8: N/A
	Text9: N/A
	Text12: 
	c  Telephone Area code, number and extension: 254-750-5770
	d  Email address: vhalfmann@ci.waco.tx.us
	e  Date Report Submitted  Month, Day, Year: 10/24/2016 REVISED 11/12.2016
	1  Federal Agency and Organizational Element to Which Report is Submitted: Dept.. of Housing and Urban Development/Ft. Worth Field Office


