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Larry D. Groth, City Manager FEB 18 201
City of Waco

P.O. Box 2570

Waco, TX 76702-2570

Dear Mr. Groth:
SUBJECT: Annual Community Assessment for the 2009 Program Year

HUD is required to conduct an annual review of performance by grant recipients
according to the provisions of the Housing and Community Development Act and the National
Affordable Housing Act. We must determine that each recipient is in compliance with the
statutes and has the continuing capacity to implement and administer the programs for which
assistance is received. This is to report the results of our review of the City of Waco’s
performance.

Report

Our review is based on an evaluation of your consolidated planning process and progress
in carrying out the programs, the management of funds by the City, the annual performance
report, and your achievement of program objectives and outcomes.

We congratulate you on the City’s accomplishments during the past year and your
performance in the following areas.

¢ Consolidated Plan Process: The projects implemented during the program year
addressed the specific objectives and outcome categories listed in the 2009 Annual
Action Plan and subsequent amendments. Activities and objectives proposed during the
reporting period provided affordability for decent housing, availability and accessibility to
a suitable living environment, sustainability of a suitable living environment and
accessibility to economic opportunities. For each activity in the Integrated Disbursement
and Information System (IDIS), the City identified appropriate objectives and outcome
categories,

To determine the City’s accomplishinents for the reporting period, the City used the
recommended housing, community needs and annual objectives tables that were '
suggested by HUD, which clearly reflect measurable results against anticipated goals and
objectives and the resources used to achieve goals during the reporting period. Progress
has been made toward implementing the strategies and meeting the goals and objectives
in the 2009-2013 Consolidated Plan.
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During the 2009 program year, the City of Waco amended its 2009 Action Plan. The City
followed the appropriate amendment process in accordance with the regulations, The
amendments reallocate $350,000 from the HOME Rehabilitation and Reconstruction
Loan Program to the HOME Down Payment and Closing Cost Assistance Program,
Additionally, the CDBG Rehabilitation and Reconstruction Loan Program was reduced
by $10,000 and reallocated to the CDBG Down Payment Program. The City leveraged
CDBG and HOME resources in partnership with Neighborhood Housing Services of
Waco, Waco Community Development Corporation, Waco Habitat for Humanity, local
banks and other lending institutions.

Management of Funds: In accordance with 24 CFR 570,902, this office must review the

program performance of each entitlement community to determine if it is carrying out its

Community Development Block Grant (CDBG) activities in a timely manner. As of

August 3, 2010, the City of Waco had 1.49 years of grant funds in its line of credit.

~ Therefore, the City is in compliance with 24 CFR 570.902(a)(1)(i) of the CDBG
regulations, which require that a grantee have not more than 1.50 years of grant funds in

its line of credit 60 days prior to the end of its program vyear.

As reported in the 2009 Consolidated Annual Performance and Evaluation Report
(CAPER), the City expended 100 percent of its CDBG funds for activities which
principally benefited low- and moderate-income citizens, which exceeds the 70 percent
minimum. During the program year, the City obligated 13.25 percent of program funds
for public services and 15.83 percent for planning and administration. These amounts are
within the respective 15 and 20 percent caps for these activities.

The City is in compliance with the HOME statutory 24-month total commitment
requirement and no funds will be recaptured for the 2008 fiscal year. The City of Waco
has also met its HOME five-year expenditure requirement and no funds will be
deobligated for the 2005 fiscal year. The HOME program match requirement continues
to be reduced by 100 percent due to fiscal distress.

During the week of April 26-30, 2010, the City’s CDBG program was monitored,
resulting in three findings. The City responded to the monitoring findings and our office
requested additional documentation. The second response from the City is currently under
review and an evaluation will be made within the next 10-15 days.

Provide Decent Housing: To provide affordable decent housing to low- and moderate-
income persons, the City provided six loans for reconstruction or rehabilitation

assistance during the program year. According to the CAPER, the City provided 45 down
payment and closing cost assistance loans to low- and moderate-income households.
Through three local HOME Community Housing Development Organizations (CHDOs),
the City created affordable housing for 14 low- and moderate-income persons.

As of the first year of the City’s new Consolidated Plan cycle, the City exceeded its

proposed goals for the rehabilitation and reconstruction loan program. The City of Waco
Down-Payment assistance program exceeded the City’s expected accomplishments and
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outcome objectives. To sustain a sufficient supply of affordable rental housing, the City
is recognized for providing housing assistance for the rehabilitation of the Historic Waco
High School which created loft style apartments for 104 extremely low -and
moderate-income persons. This effort increased the number of affordable rental units and
addressed an unmet need in the City of Waco. Through the Foreclosure and Emergency
Assistance Program, the City is commended for assisting homeowners facing foreclosure
using funds for homeless prevention through a mortgage assistance program.

Suitable Living Environment: The City of Waco is restoring and strengthening its
community by providing accessibility and sustainability to a suitable living environment.
According to the CAPER, the City provided sustainability by making parking available at
the Family Health Center and Dental Clinic which provided treatment for 14,772 persons
during the 2009 program year. CDBG funds were used to provide improvements to Grant
Hall a neighborhood facility serving low- and moderate- income persons. To aid in the
prevention of blight and sustain neighborhoods, the City inspected 26,879 properties for
code violations and demolished and cleared 28 dangerous structures.

The Pre-Kindergarten Program was made accessible to 10 low- and moderate-income
children to improve their living environment. This accomplishment exceeded the annual
goal of seven students. The therapeutic nursery provides a mental health training program
along with a pre-kindergarten curriculum to prepare students for public schools.

The Mission Waco MPowerment Program was made available to 47 low- and moderate-
income persons and exceeded the annual goal of 20. This job training program provides
training to help workers obtain better jobs. The City has achieved 100 percent of the one-
year targeted goal.

Through the CDBG program, Baylor University provided access to mentoring services for
67 at-risk youth. The CAPER showed a substantial increase from the FY 2009 projected
level of 200 persons served by the Heart of Texas Council of Governments (HOTCOG)
Call Center. Funds used for operational cost in the administration of the Homeless
Management Information System resulted in 23,386 persons served.

Continuum of Care for the Homeless: The City used its CDBG funds to provide access
to essential services to 148 homeless persons. These services include case management
and operational cost of a homeless shelter. CDBG funds maintain the operation of the
Compassion Ministries transitional housing facility and the Homeless Management
Information System. To sustain the continuous operations of a homeless facility, the City
made operating funds available to My Brother’s Keeper emergency shelter which served
675 homeless individuals. The City has exceeded its expected goals for each objective
and outcome in this category. Additionally, the City exceeded the first year goal
established in the 2009-2013 Consolidated Plan by serving in excess of 225 persons
during the program year.




*» American Recovery and Reinvestment Act of 2009: During the program year, the City
submitted a amendment to the 2008 Homelessness Prevention and Rapid Re-Housing
Program (HPRP) Substantial Amendment. The HPRP Amendment to the City’s 2008
Substantial Amendment proposes to redistribute HPRP funds from the City’s HPRP
Direct Financial Assistance Program in the amount of $52,322.28 and Caritas of Waco in
the amount of $47,677.72 to the Salvation Army Financial Assistance Program for a total
of $100,000.

In our January 19, 2011 letter to the City, we stated that the HPRP program requires that
grantees expend 60 percent of their award funds within two years of grant award and 100
percent within three years of grant award. These deadlines will be July 30, 2011 and July
30, 2012. As of February 7, 2011, the City has expended a total of $263,739.18 in HPRP
funding. The City has a remaining balance of $421,859.82 and based on this amount, the
Office of Special Needs Assistance Programs has projected that the City will miss its 24-
month deadline. We continue to urge the City to make this a high priority to increase the
rate of program expenditures.

On June 4, 2009, the City submitted the CDBG-R Substantial Amendment, the
Spreadsheet for Reporting Proposed CDBG-R Activities, a signed and dated certification
and the SF-424. The City proposed to use CDBG-R funding for the South Waco
Community Center improvement project which will include renovations to a
multipurpose community meeting space and two classrooms. This project has been
completed and a ribbon cutting ceremony occurred on January 5, 2011. Of the $448,313
authorized in CDBG-R funding a balance of $156,626 is remaining which will be applied
toward the Colcord Pedestrian Improvement project. Please be reminded that all CDBG-
R funds must be spent not later than September 30, 2012,

Areas Needing Improvement and Recommendations

We provide the following recommendations for your consideration as you continue to
improve performance, develop and refine your Consolidated Planning process, and carry out your
program.

% We would like to encourage the City to make every effort to improve its utilization of
funding received under the American Recovery and Reinvestment Act (ARRA). Funds
under the CDBG-R program were provided in order to assist communities in undertaking
priority projects that would create and retain jobs and generate immediate economic
opportunities within the community. Similarly, funding was provided under the
Homelessness Prevention and Rapid Re-Housing Program to enable communities to
immediately deliver housing assistance and services to homeless families and individuals
and those threatened with homelessness. The success of these programs is dependent on
local leaders selecting and implementing activities that can provide an immediate local
impact. Your efforts to ensure that these funds are put to their intended use in an
expeditous manner would be greatly appreciated.




** To reduce the number of homeless veterans, homeless families and chronically homeless
individuals, we are encouraging the City to continue its efforts in working with its local
Continuum of Care for the homeless.

» We commend the City for establishing the Foreclosure and Emergency Assistance
Program for homeowners facing foreclosure and mitigating the effects of foreclosures.
To stem the foreclosure crisis, HUD recommends that the City continue assisting
homeowners facing foreclosure using prevention, mortgage assistance or loan refinancing

programs,

¢ The Historic Lofts of Waco High were created to increase the number of affordable rental
units for very low-income and low- and moderate-income persons. We acknowledge the
City’s efforts to address the need for quality affordable rental homes for families, the
disabled and other nonelderly persons. Since low cost rental housing is scarce, HUD
encourages the City to continue to expand affordable rental homes where they are needed.

Conclusion

As aresult of our evaluation we have determined that the City of Waco has carried out its
program substantially as described in its Consolidated Plan and program amendments. Except
for the findings identified during monitoring, the Consolidated Action Plan as implemented
complies with the requirements of the Housing and Community Development Act and other
applicable laws and regulations; and, the City has the continuing capacity to carry out its
approved programs in a timely manner.

We are providing the City with thirty days from the date of this letter to comment on this
report. Should the City wish to comment or request changes to it we will take them into
consideration and provide a written response. If no comments are received within the period
allowed, this report will be considered to be in final form. Once it is in final form, it will be
made available to the public upon request.

This report is intended to be shared with the public. You may provide copies to
interested persons such as the news media, members of local advisory committees, and citizens
attending public hearings. We request that you provide a copy of this letter to the Independent
Public Accountant who performs the single audit of the City in accordance with OMB Circular
A-133.







Housing & Community Development Services
Post Office Box 2570

Waco, Texas 76702-2570

254 / 750-5656

Fax: 254 / 750-5604

SN CITY OF WACO WWwW.waCco-texas.com

December 22, 2010

Shirley Henley

Director

ATTN: Leona Mincie

U.S. Department of Housing and Urban Development
801 Cherry Street '

Unit #45

Suite 2500

Fort Worth, TX 76102

SUBJECT: Program Year 2009 CAPER for City of Waco
Dear Ms. Henley

Enclosed are one original and four copies of the City of Waco’s Consolidated Annual
Performance and Evaluation Report, the Section 3 Summary Report copy of on-line
transmittal, and the HUD 40107 report. The report covers the City’s Community
Development Block Grant and the HOME Investment Partnership Program grant for the
period October 1, 2009 through September 30, 2010.

The CDBG Revolving Loan Fund eamed only $7.46 for the period October 1, 2009 —
September 30, 2010. Therefore, we are not remitting this amount because it is less than
$100. '

Please contact me at 254-750-5656 or Vicki Halfmann at 254-750-5664 or
vhalfimann@eci.waco.tx.us if you have any questions.

Sincerely,

m (/bft --
' Jeff Wall
Housing Director




U.S. Department of Housing OMB Approval No. 2506-0171
Annual Performance Report and Urban Development (exp. B/31/2009)

HOME Program Office of Community Planning
and Development

Public reporting burden for this collection of information is estimated to average 2.5 hours per response, inciuding the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency may not conduct
ar sponsor, and a persen is not required to respond 1o, a collection of information unless that collection displays a valid OMB control number.

The HOME statute imposes a significant number of data collection and reperting requirements. This includes information on assisted properties, on the
owners of tenants of the properties, and on other programmatic areas. The information will be used: 1} 10 assist HOME participants in managing their
programs; 2) to track performance of participants in meeting fund commitment and expenditure deadlines; 3) to permit HUD to determine whether each
participant meets the HOME statutory income targeting and affordability requirements; and 4) to permit HUD to determine compliance with other statutory
and regulatory program requirements. This data coilection is authorized under Title || of the Cranston-Gonzalez Natfonal Affordable Housing Act or related
authorities. Access to Federal grant funds is contingent on the reparting of certain project-specific data elements. Records of information collected will
be maintained by the recipients of the assistance. Information on activities and expenditures of grant funds is public information and is generally available
for disclosure. Recipients are responsibie for ensuring confidentiality when publie disclosure is not required.

This form is intended to collect numeric data to be aggregated nationaily as a complement to data coliected through the Cash and Management Information
(C/M1) System. Participants should enter the reporting period in the first block. The reporting period is October 1 to September 30. Instructions are included
for each section if further explanation is needed.

Submit this form an or before December 31. This report is for period (mm/ddfyyyy) Date Submitted {mmiddayyy}
Send one copy to the appropriate HUD Field Office and one copy to: Starting Ending

HOME Program, Rm 7176, 451 7th Street, $.W., Washington D.C. 20410 16/01/2009 9/30/2010 12/2/2010

Part I Participant Identification

1. Participant Number 2. Panlicipant Name

M-09-MC-48-0202 City of Waco

3. Name of Person compieting this report 4. Phone Number (Include Area Code)

Ursula Gunn, Program Associate 254-750-5443

5. Address 6. City 7. State 8. Zip Code

300 Austin Ave., P O Box 2570 Waco Texas 76702-2570

Part Il Program income

Enter the following program income amounts for the reporting period: in block 1, enter the balance on hand at the beginning; in block 2, enter the amount
generated; in biock 3, enter the amount expended; and in block 4, enter the amount for Tenant-Based rental Assistance.

1. Balance on hand at Beginning | 2. Amount received during 3. Total amount expended 4. Amount expended for Tenant- | 5. Balance on hand at end of
of Reporting Period Reporting Period during Reponling Period Based Rental Assistance Reporting Period {1 +2-3)=5
0 $388,420 $388,420 0 0

Part Il Minority Business Enterprises (MBE) and Women Business Enterprises (WBE)
In the table below, indicate the number and dollar value of contracts for HOME projects completed during the reporting period.

Minority Business Enterprisos (MBE)
a. Total b. Alaskan Native or ¢, Asianor d. Black e. Hispanic f. White
American indian Pacific 1slander Non-Hispanic Non-Hispanic
A. Contracts
1. Number 2 2
2, Dollar Amount $153,306 $153,396
B. Sub-Contracts
1. Number 0
2. Dollar Amount 0
a. Total b. Women Business c. Male
Enterprises (WBE)
C. Contracts
1. Number 3 2 1
2. Dollar Amount $232,046 $153,396 $78,650
D. Sub-Contracts
1. Number 0 0 0
2. Dollar Amounts 0 0 1]

page 1 of 2 form HUD-40107 (11/92)




Part IV Rinority Owners of Rental Property
In the table below, indicate the number of HOME assisted rental property owners and the total dollar amount of HOME funds in these rental properties assisted

during the reporting period.

Minority Property Owners
a, Total b. Alaskan Native or c. Asianor d. Black e. Hispanic . White
Amerizan Indian Pagcific Islander Neon-Hispanic MNon-Hispanic
1. Number 0 $153,396
2. Dollar Amount 0

Part V Relocation and Real Property Acquisition
Indicate the number of persons displaced, the cost of relocation payments, the number of parceis acquired, and the cost of acquisition. The data
provided should reflect only displacements and acquisitions occurring during the reporting period.

a. Number b. Cost

1. Parcels Acquired N/A
2. Businesses Displaced N/A
3. Nonprofit Organizations Displaced N/A
4. Househoids Temporarily Relocated, not Displaced N/A
Minority Business Enterprises (MBE}
Households Displaced a, Total b. Alaskan Native or c. Asian or d. Black e, Hispanic f. White
American Indian Pacific Islander Non-Hispanic Nor-Hispanic
5. Households Displaced - Number N/A

6. Housaholds Dispiaced - Cost

page 2 of 2 form HUD-40107 (11/92)



Section 3 - Print Recipient

CITY OF WACO Report has been submitted.

Section 3 Summary Report
Economic Opportunities far
Low and Very Low-Income Persons

See Public Reporting Burden Statement below

Page 1 of 3

December 21, 2010

U.S. Department of Housing OMB Approval No.2529-0043
and Urban Development {exp. 11/30/2010)

Office of Fair Housing
and Equal Oppartunity
HUD Field Office : : DALLAS/FT. WORTH, TX

1.Recipient Name:
City of Waco

2. Grant Number:

BO9MC480029
4. Contact Person:

Ursufa Gunn
6. Length of Grant: 12 Montfis)
8. Date Report Submitted:

12/21/2010

Recipient Address: (Street, city, stafe, zip)

300 Austin Ave
Waco , Texas 76701

3. Total Amount of Award: § 1,669,833
Amount of All Contracks Awarded: $ 1,047,809

5. Phone: 254-750-5443

Fax: 254-750-5604
E-Mail:

7. Reporting Period: Quarter 4 of Fiscal Year 2009
9. Program Code-Name:

7-CDBG-Entitlement

Program Codes:

3A = Public/Indian Housing Development
4 = Homeless Assistance

7 = CDBG-Entitlement

10= Cther Housing Programs

1 = Flexible Subsidy 2 = Section 202/811

3B = Public/Indian Housing Operation 3C = Pubfic/Indian Housing Modemization
5 = HOME Assistance 6 = HOME-State Administered

8 = CDBG-State Administered 9 = Other CD Programs

http://www5.hud.gov:63001/apps/po/e/srs/Public/print.cfm 12/21/2010



Section 3 - Print Recipient Page 2 of 3
Part I. Employment and Training (Columns B, C, and F are mandatory fields.)
A B Cc D E F
Job Categary Number of Number of | % of Section | %o of Total Number of
New Hires New Hires || 3 New Hires || Staff Hours Section 3
that are for Section 3 Trainees
Sec.3 Employees
Residents
Professionals 0 0 0.00 % 0.00 % 0
Technicians 0 0 0.00 % 0.00 % 0
Office/Clerical a 0 0.00 % 0.00 % 0
Officials/Managers 0 0 0.00 % 0.00 % 0
Sales 0 0 0.00 % 0.00 % 0
Craft Workers (skilled) 0 0 0.00 % - 40.00 % 0
Operatives (semiskilied) ; 0 0.00 % 0.00 % 0
Laborers {unskilled) a 0 0.00 % 0.00 % 0
Service Workers 0 0 0.00% 0.00 % 0
:'t:""‘;’ (List) 0 0 0.00 % 0.00 % 0
Total 0 0 0
Part IL Contracts Awarded
1. Construction Contracts: |
A. Total doflar amount of all construction contracts awarded on the project $ 284,976 i
B. Total dollar amount of construction contracts awarded to Section 3 businesses $0 i
C. Percentage of the total dollar amount that was awarded to Section 3 businesses 0.00 % i
. D. Total number of Section 3 businesses receiving construction contracts 0 i
" 2. Non-Construction Contracts:
A. Total dollar amourt of all non-construction contracts awarded on the project $ 762,833
B. Total dollar amount of non-tonstruction contracts awarded to Section 3 businesses $0
C. Percentage of the total dolfar amount that was awarded to Section 3 businesses 0.00%
D. Total number of Section 3 businesses receiving non-construction contracts 0

Part IIL, Summary of Efforts

Indicate the efforts made to direct the employment and other economic opportunities generated by HUD financial
assistance for housing and community development programs, to the greatest extent feasible, toward low- and very
low-income persons, particularly those who are recipients of government assistance for housing. (Select yes to ail that
apply)

Yes Recruited low-income residents through: local advertising media, signs prominently displayed at the project site,

contacts with community organizations and public or private agencies operating within the metropolitan area (or
nonmetropolitan county) in which the Section 3 covered program or project is located, or similar methods.

NO Participated in a HUD program or other program which promotes the training or employment of Section 3
residents.

NOQ Participated in a HUD program or other pragram which promotes the award of contracts to business concerns
which meet the definition of Section 3 business concemns.

No Coordinated with Youthbuild Programs and administered in the metropolitan area in which the Section 3 covered
project is located.

NO Other; describe below.

. “Public reporting burden for this collection of information is estimated to average 6 hours per response, including the fime for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency may not collect this
information, and you are not required to complete this form, unless it displays a currently valid OMB contro! number.

Section 3 of the Housing and Urban Development Act of 1968, as amended, 12 U.5.C. 1701u., mandates that the Department ensure that employment and other
economic opportunities generated by its housing and community development assistance programs are directed toward low- and very low-income perscns,

http://www5.hud. gov:63001/apps/po/e/srs/Public/print.cfm 12/21/2010




Section 3 - Print Recipient Page 3 of 3

particularly those who are recipients of govemment assistance for housing. The regulations are found at 24 CFR Part 135. The information will be used by the
Department to monitor program recipients’ compliance with Section 3, to assess the results of the Department’s efforts to meet the statutory objectives of
Section 3, to prepare reports to Congress, and by recipients as a self-monitoring tool. The data is entered into a data base and will be analyzed and distributed.
The colfection of information involves recipients receiving Federal financial assistance for housing and community development programs covered by Section 3.
The information will be collected annually to assist HUD in meeting its reporting requirements under Section 808(e)(&} of the Fair Housing Act and Section 916 of
. the HCDA of 1992, An assurance of confidentiality is not applicable to this form. The Privacy Act of 1974 and OMB Circular A-108 are not applicable. The
reporting requirements do not confain sensitive questions. Data is cumulative; personal identifying information is not included.

http://www5.hud.gov:63001/apps/po/e/srs/Public/print.cfin 12/21/2010
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U.5. Department of Flousing and Urb. - Development Date: 21-Dev .0

Office of Community Planning and Development Time: 11:47
Integrated Disbursement and Information System Page: 1
CDBG Activity Summary Report (GPR) for Program Year 2009
WACO
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Status: Open Objective:

Location: . Outcome:
Matrix Code: Acquisition of Real Property (01} Naticnal Objective:
Initial Funding Date: 01/01/1994 Description:
Financing
Funded Amount: $11,372,253.84
Drawn Thru Program Year: $11,372,253.84
Drawn In Program Year: $0.00

Proposed Accomplishments

Annual Accomplishments Accomplishment Narrative
Year # Benefiting

IDIS Activity: 438  REVOLVING LOAN FUND:NHS -
Status: Open Objective: Provide décent affordable housing
Location: NEIGHBORHOOD HCOUSING SERVICES 1818 Cutcome: Affordability
COLUMBUS PO BOX 610 WACO, TX 76703-0810 Matrix Code: Direct Homeownership Assistance National Objective: LMH
o (13)
Initial Funding Date: 11/20/1995 Description:
Financing REVOLVING LOAN FUND ADMINISTERED BY NEIGHBORHOOD HOUSINGSERVICES OF WACO,
INC.

Funded Amount: $480,037.92 THEY PROVIDE DOWN PAYMENT AND CLOSING COST ASSISTANCE LOANS TO LOWMOD .

Drawn Thru Program Year: $435,925.42 _ HOUSEHOLDS.

Drawn In Program Year: $17,000.00

Proposed Accomplishments
Households (General) : 10

Actual Accomplishments
Owner Renter Total Person

Number assisted: . . ) . . , ; ;
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White: 0
Black/African American: 3
Asian: 0
American Indian/Alaskan Native: : 0
Nafive I-_I'awaiianlother Pacific Islander: 0
American Indian/Alaskan Native & White: 0

Lo I o B v I s Y s Y o |
o o O O O o
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PRO3 - WACO ' Base




Asian White©

0 0 0 0 0 0 0 0

Black/African American & White; 1 0 0 0 1 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander; 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 4 0 0 0 4 0 0 0
Female-headed Households: 3 0 3
Income Category:

Owner Renter Total Person
Extremely Low ‘ 0 0 0 0
Low Mod 0 0 0 0
Moderate 4 0 4 0
Non Low Moderate 0 0 0 0
Total 4 0 4 0
Percent Low/Mod 100.0% 100.0%

Annual Accomplishments Accomplishment Narrative
Year # Benefiting
1987 NHS HAS BEEN PROCESSING POTENTIAL REHAB CLIENTS, PROVIDING CREDIT COUNSELING, AND WILL PROVIDE LOANS AS
NEEDED FOR REHAB.

1998 NHS HAS BEEN PROCESSING POTENTIAL REHAB CLIENTS, PROVIDING CREDIT COUNSELING, AND WILL PROVIDE LOANS AS

NEEDED FOR REHAB. FUNDS CHARGED TC THIS PROJECT ARE PERSONNEL TIME AND DIRECT COSTS ASSOCIATED WITH MAKING
AND SERVICING LOANS FOR THE CITY'S OWNER-OCCUPIED REHABILITA- TION PROGRAM. THEREFORE THE NUMBER OF
BENEFICIARIES HAS ALREADY BEEN REPORTED UNDER CITY’S PROJECT.

1959 NHS HAS NOT EXPENDED ANY FUNDS FROM THIS ACTIVITY IN THIS PERIOD. NHS WILL HAVE TO SPEND PROGRAM INCOME
ACCUMULATED FROM ACTIVITY NO 248 BEFORE SPENDING THE BALANCE OF THIS ACTIVITY.

2000 NHS HAS NOT EXPENDED ANY FUNDS FROM THIS ACTIVITY IN THiS PERIOD. NHS WILL HAVE TO SPEND PROGRAM INCOME
ACCUMULATED FROM ACTIVITY NO 248 BEFORE SPENDING THE BALANCE OF THIS ACTIVITY.

2001 NHS HAS NOT EXPENDED ANY FUNDS FROM THIS ACTIVITY [N THIS PERIOD. NHS WILL HAVE TO SPEND PROGRAM INCOME
ACCUMULATED FROM ACTIVITY NO 248 BEFORE SPENDING THE BALANCE OF THIS ACTIVITY.

2002 NHS HAS NOT EXPENDED ANY FUNDS FROM THIS ACTIVITY IN THIS PERIOD. NHS WILL HAVE TO SPEND PROGRAM INCOME

. ACCUMULATED FROM ACTIVITY NO 248 BEFORE SPENDING THE BALANCE OF THIS ACTIVITY,

2005 1 NHS OF WACO IS WORKING DILIGENTLY ON ITS PROGRAM AWARENESS THROUGH AN ARRAY OF ADVERTISEMENT. THROUGH THIS

EFFORT THEY PLAN TO INCREASE THE NUMBER OF HOMEOWNERS. IN THE 2ND QUARTER NHS PROVIDED HOMEBUYER ASSISTANCE
TO 1 LOW-INCOME HOUSEHOLD.

2004 NHS PROVIDED HOMEBUYER ACQUISITION ASSISTANCE TO 1 HOUSEHOLD DURING THIS 15T QUARTER. NHS IS WORKING DILIGENTLY
ON ITS PROGRAM AWARENESS THROUGH AN ARRAY OF ADVERTISEMENT. THROUGH THIS EFFORT THEY PLAN TO INCREASE THE
NUMBER OF HOMEOWNERS. IN THE 2ND QTR THE AGENCY HELPED 2 FAMILIES WITH PURCHASING A HOME., NONE IN THE 3RD QTR.
TOTAL ACCOMPLISHMENTS FOR YEAR=1 BECAUSE OTHER 3 HOUSEHLDS ASSISTED REPTD AS HOME ACCOMPLIS

2003 NHS PROVIDED HOMEBUYER ACQUISITION ASSISTANCE TO 5 HOUSEHOLDS DURING THIS PERIOD. HOWEVER, 1 WAS REPORTED AS

: A CHDO ACCOMPLISHMENT 1 WAS REPORTED AS A CITY HOME DOWN PAYMENT ACCOMPLISHMENT, AND 1 WAS REPORTED AS

AN NHS HOME DOWN PAYMENT ACCOMPLISHMENT. THUS 2 REPORTED AS ACCOMPLISHMENTS FOR THIS ACTIVITY.

2009 1 PROVIDED DOWN PAYMENT LOAN TO LOW INCOME HOUSEHOLD FOR HOME PURCHASE.
2006 2 PROVIDED DP/CC ASSISTANCE TO 2 LOW INCOME HOMEBUYERS
1955 $100,000 BUDGETED FOR PROJECT | -0- DRAWN DOWN FROM TREASURY AS OF 3/11/97-IDIS LIVE

$100,000 BALANCE IN TREASURY

................................................................................................................................................................................................
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Status: Open . a Objective: Provide. decent affordable housing '

Location: CITY OF WACO 300 AUSTIN AVENUE WACO, TX 76701 Outcome: Affordability
Co Matrix Code: Rehab; Single-Unit Residential {14A) National Objective:
Initial Funding Date: 01/10/2002 Description:
Financin . . _ THIS ACTIVITY WILL BE FUNDED W{TH CDBG ENTITLEMENT DOLLARS ™FREED UP" FROM THE
g : . USE OF PROGRAM INCOME EARNED ON THE CDBG REHAB LOAN. PROGRAM.

Funded Amount: $257,425.35 . . ADDITIONAL REHABS TO BE FUNDED

Drawn Thru Program Year, $82,781.00 S .

Drawn In Program Year: $82,781.00

Proposed Accomplishments
Housing Units : 1
Actual Accomplishments

) Owner Renter Total Person
Number assisted: . . . . . . ' : :
~ Total.  Hispanic . Total Hispanic Total Hispanic Totat Hispanic

White: 1 1 0 0 ' 1 1 0 0
BlackiAfrican American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other muiti-racial 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 1 1 0 0 1 1 0 0
Fermale-headed Households: 0 0 0
Income Category:

Owner Renter Total Person
Extremely Low 0 0 0 0
Low Mod 1 0 1 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 1 0 1 0
Percent Low/Mod 100.0% 100.0%
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Annual Acco:.._.ushments Accomplishment Narrative

Year # Benefiting :

2009 1 COMPLETED ONE RECONSTRUCTION LOAN FOR A LOW INCOME OWNER CCCUPIED HOUSE,
2006 - NO ACCOMPLISHMENTS THIS PERIOD.

2007 o NO ACCOMPLISHMENTS TO REPORT THIS PERIOCD.

2008 : _ NO ACCOMPLISHMENTS TO REPORT THIS PERIOD.

2005

: ]
IDIS Activity:"
Status: Open Objective: Provide det.:en.t affordable housing
Location: CIiTY OF WACO 300 AUSTIN AVENUE WACO, TX 76701 Cutcome: Affordability
Matrix Code: Relocation (08) National Objective: LMC
Initial Funding Date: 10/04/2002 Description:
Finanein THESE FUNDS WILL BE USED FOR RELOCATION EXPENSES INCURRED BY OWNER
g OCCUPANTS OF RED-TAGGED HOMES THAT RECEIVE A DISPLACED ACTION NOTICE FROM
Funded Amount: $15,000.00 THE CITY DUE TO THE HOUSING BEING UNSAFE
Drawn Thru Program Year: $0.00
Drawn In Program Year: $0.00
Proposed Accomplishments '
Households (General) : 5
Actual Accomplishments
. ) Owner Renter Total Person
Number assisted: ! . . . . . ; :
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 1] o 0 0 0 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian; 0 0 0 0 0 0 0 -0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Isfander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 8] 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 8] 0 0
American Indian/Alaskan Native & Black/African American: 0 8] 0 0 0 0 0 0
Other multi-racial; 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 8] 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 8] 0 0
Total: 0 0 0 0 0 0 0 0
0 0 0

Female-headed Households:

Income Category:
Owner  Renter Total Person




Extremely Low 0 0 0 0
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 0
Percent Low/Mod

Annual Accomplishments Accomplishment Narrative
Year # Benefiting
2004 NO ACCOMPLISHMENTS TO REFORT DURING THIS PERIOD
2005 NO ACCOMPLISHMENTS TO REPORT DURING THIS PERIOD
2006 NO ACCOMPLISHMENTS TO REPORT DURING THIS PERIOD
2007 NO ACCOMPLISHMENTS TO REPORT DURING THIS PERIOD
2008 NO ACCOMPLISHMENTS TQO REPORT DURING THIS PERIOD
2009 NO ACCOMPLISHMENTS TO REPORT DURING THIS PERIOD
2003 NO ACCOMPLISHMENTS TO REPORT DURING THIS PERIOD

Status: Qpen ' Objective: Prdvide decent affordable housing

Location: CITY OF WACQ 300 AUSTIN AVE WACO, TX 76701 Quicome: Affordability
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LMH
Initial Funding Date: 01/28/2003 Description:
Einancin COMPLETE AT LEAST 33 EMERGENCY REHABILITATION GRANTS FOR OWNER-OCCUPIED
g HOUSING.

Funded Arnount: $99,000.00

Drawn Thru Program Year: $67,097.83

Drawn In Program Year: $0.00

Proposed Accomplishmeénts
Housing Units ; 33
Actual Accomplishments

. Owner Renter Total Person
Number assisted: . . . . ; ;

Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 1 1 0 0 1 1 0 0
Biack/African American: 0 0 0 0 0 0 0 0
Asian: . 1] 0 0 0 1] 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Qther Pacific Istander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
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American Inu.w/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Isfander; 0 0 0 0 ] 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 1 1 0 0 1 1 0 0
Female-headed Households: 0 0 0
/ncome Calegory:
Owner Renter Total Person
Extremely Low 0 0 0 0
Low Mod 1 0 1 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 1 0 1 0
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments Accomplishment Narrative:
Year # Benefiting '
2003 AS OF 2003 PROGRAM YEAR END, PROVIDED GRANTS TO 18 LOW INCOME HOUSEHOLDS FOR EMERGENCY REPAIRS TO THEIR
OWNER-OCCUPIED SINGLE FAMILY HOMES.,
2008 NO ACCOMPLISHMENTS TO REPORT DURING THIS PERIOD
2006 NO ACCOMPLISHMENTS TO REPORT THIS PERIOD.
2005 1 WARRANTY WORK DONE ON A HOME.
2008

Fro . bilitatic .
IDIS Activity:| 860 - HOUSING REHABILITATION/LOAN PROGRAN
Status: Open . - Objective:; . Provide decent éffordab.l.e housinQ
Location; CITY OF WACO 300 AUSTIN AVE WACO, TX 76701 Outcome: Affordability
Matrix Code: Rehab; Single-Unit Residential {14A) National Objectiver LMH
Initial Funding Date: 01/27/2003 Description:
Financin . CITY WIDE LOWMOD INCOME HOUSING REHABILITATIONRECONSTRUCTION LOAN PROGRAM
9 PROVIDES FOR AT LEAST 9 REHABRECONSTRUCT UNITS WAITHIN THE CITY.
Funded Amount; $425,601.83 INCI.UDES $6,000 OF EXPECTED P.1.
Drawn Thru Program Year: $419,826.75
Drawn In Program Year: $20,508.51

Proposed Accomplishments
Housing Units : 9

Actual Accomplishments
Owner - Renter Total Person

Number assisted: . .
) Total Hispanic Total Hispanic Total Hispanic Tatal Hispanic




White: 0 0 0 0 0 0 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific [slander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: ’ 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 - 0 0 0 0
Total: 0 0 0 0 0 0 0 0
Female-headed Households: g 0 0
income Category:

Owner  Renter Total Person
Extremely Low 0 0 0 0
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 0
Percent Low/Mod

Annual Accomplishments Accomplishment Narrative

Year # Benefiting
2006 ACCOMPLISHMENTS FOR THIS ACTIVITY REPORTED IN ACTIVITY #1042,
2007 ACCOMPLISHMENTS FOR THIS ACTIVITY REPORTED IN ACTIVITY #1042.
2008 ' ACCOMPLISHMENTS FOR THIS ACTIVITY REPORTED UNDER CDBG ACTIVITY #1106 AND HOME ACTIVITIES.
2008 Accomplishments for this activity reported under HOME activities.
2004 _ FUNDED 4 OWNER-OCCUPIED RECONSTRUCTIONS FOR LOW INCOME HOUSEHOLDS.
2002 NO ACTIVITIES THIS PERICD.
2003 Egﬁl\élé)ED LOANS TO 2 LOW INCOME HOMECWNERS FOR RECONSTRUCTION OF - THEIR SINGLE-FAMILY OWNER-OCCUPIED

2005 ACCOMPLISHMENTS FOR THIS ACTIVITY REPORTED IN ACTIVITY #1042,
S - — - — e -

SR

IDIS Activity: - 1042 - REHABILITATION/RECONSTRUCTION:LOAN PRGM .

Status: Open . Objective: Provide decent affordable housing
Location; CITY OF WACO 300 AUSTIN AVE WACO, TX 76701 Quicome: Affordability
Matrix Code: Rehab; Single-Unit Residential {14A) National Objective: LMH

......................................................................................................... e L L L I T T P P T TS
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Initial Funding vate: 12/04/2003 Descriptios.. . .
- CITY WIDE LOWMOD INCOME OWNER-OCCUPIED REHABILITATIONRECONSTRUCTION LOAN

Financing PROGRAM
Funded Amount; $706,413.00 COMBINATION OF THESE CDBG FUNDS AND $277,430 HOME FUNDS WILL ALLOW FOR AT LEAST
Drawn Thru Program Year: $507,529.17 20 REHREC UNITS
Drawn In Program Year; $0.00

Proposed Accomplishments
Housing Units : 20
Actual Accomplishments

Owner Renter Tofal Person
Number assisted: i . . . . i . .
Total  Hispanic Total Hispanic Total Hispanic Totat Hispanic

White: 4 3 0 0 4 3 0 0
Black/African American: 5 0 0 0 5 ] 0 0
Asian: 0 0 0 0 0 0 1] 0
American Indian/Alaskan Native: 0 0 0 0 0 1] 0 0
Native Hawaiian/Other Pacific Istander: 0 1] 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 1] 1] 0
Black/African American & White: 0 1] 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Isiander: 0 1] 0 0 0 0 0 0
Hispanic; 0 0 0 0 0 0 0 0
Total: 9 3 . 0 a 9 3 0 o
Female-headed Households: 6 L0 6
income Cafegory:

Owner Renter Total Person
Extremely Low 1 0 1 D
Low Mod 2 0 2 0
Moderate =] 0 B 0
Non Low Moderate 0 0 0 0
Total 9 0 9 0
Percent Low/Mod 100.0% 100.0%

Annual Accomplishments Accomplishment Narrative
Year # Benefiting
2004 ONE PROJECT PARTIALLY FUNDED BY THIS ACTIVITY NUMBER AND IDIS ACTIVITYNUMBER 960. THE ACCOMPLISHMENT IS REPCRTED
UNDER IDIS ACTIVITY #9680
2005 5 ONE PROJECT PARTIALLY FUNDED BY THIS ACTIVITY NUMBER AND [DIS ACTIVITYNUMBER 960. THE ACCOMPLISHMENT IS REPORTED
UNDER THIS ACTIVITY.

2006 2 RECONSTRUCTED 2 SUBSTANDARD, SINGLE FAMILY, OWNER-OCCUPIED HOUSING  UNITS.

2007 2 RECONSTRUCTED 2 SUBSTANDARD, SINGLE FAMILY, OWNER-OCCUPIED HOUSING  UNITS.

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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2008

IDIS Activity: 1085 - PROGRAM ADMINISTRATION

Status: Open Objective:

Location: CITY OF WACO 300 AUSTIN AVE WACO, TX QOutcome:
76702-2570 ' Matrix Code: General Program Adminisfration (21A} National Objective;
Initial Funding Date: 12/30/2004 Description:
Financin _ THE ADMINISTRATIVE STAFF WILL BE RESPONSIBLE FOR THE IMPLEMENTATION OF PRIORITY
8 GOALS AND THEIR ASSOCIATED PROJECTS.
Funded Amount: $401,200.00 STAFF MEMBERS WILL PREPARE CONTRACTS, REIMBURSEMENTS , MONITOR PROJECTS AND
Drawn Thru Program Year: $401,200.00 SUBMIT REPORTS TC HUD.
. 201.00 IT WILL ENSURE THAT THE CITY OF WACO COMPLIES WITH FEDERAL REGULATIONS IN
Drawn In Program Year: $6,301. OBTAINING, EXPENDING, AND DISBURSING COMMUNITY DEVELOPMENT BLOCK GRANT AND
Proposed Accomplishments HOME INVESTMENT PARTNERSHIP PROGRAM FUND EFFECTIVELY.
Annual Accomplishments Accomplishment Narrative
Year # Benefiting

Status: Objective: 7 Provide decent affordable housing

Location: CITY OF WACO CITY WIDE WACO, TX 76702 Outcome: Affordability
Matrix Code: Rehab; Single-Unit Residential {14A) National Objective: LMH
Initial Funding Date: 01/24/2005 Description:
Financing CITY WIDE LOWMOD OWNER OCCUPIED REHABRECONSTRUCT LOAN PROGRAM. ‘
COMBINED WITH HOME FUNDS AND PROGRAM INCOME TO ALLOW FOR APPROXIMATELY 2
Funded Amount: $247,012.17 . UNITS.
Drawn Thru Program Year: $18,297.95 - -
Drawn In Program Year: $18,207.96

Proposed Accomplishments _
Housing Units : 3
Actual Accomplishments

. : Owner Renter Total Person
Number assisted. Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 2 2z 0 0 2 2 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian; 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
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American EhQ',qn/AEaskan Native & White:

0 0 0 0 0 0 0 0

Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American indian/Alaskan Native & Black/African American: 0 0 0 ) 0 0 0 0
Other multi-racial: ' 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: - 0 0 0 0 0 0 0 0
Total: 2 2 0 0 2 2 0 0
Female-headed Households; 0 0 0
income Category: :

Owner Renter Total Person
Extremely Low 0 0 0
Low Mod 1 0 1 0
Moderate 1 0 1 0
Non Low Moderate 0 0 0 0
Total 2 0 2 0
Percent Low/Mod 100.0% 100.0%

Annuzal Accomplishments Accomplishment Narrative
Year # Benefiting
2009 2 CLOSED 2 LOANS ON 2 LOW INCOME OWNER OCCURIED HOMES. WORK BEGAN PY 2009 AND WILL BE COMPLETED PY 2010.
HOWEVER, WE REPORT THE ACCOMPLISHMENTS IN THE YEAR THE LOAN 1S CLOSED.

2007 NO ACCOMPLISHMENTS TO REPORT THIS PERIOD,
2008 NO ACCOMPLISHMENTS TO REPORT THIS PERIOD.
2006 NO ACCOMPLISHMENTS TO REPORT UNDER THIS ACTIVITY THIS PROGRAM YEAR.
2005

Projec
IDIS Activity:. -
Status: Open o . Objective: Provide decent affordable housing
Location: CITY OF WACO 300 AUSTIN AVE Outcome: Availability/accessibility
WACO, TX 76702 Mairix Code: Rehab; Single-Unit Residential (14A) Nationa] Objective: LMH
Initial Funding Date: 10/20/2005 Description:
Financin CITY WIDE LOWNMOD OWNER OCCUPIED REHABRECONSTRUCT LOAN PROGRAM.
9 COMBINED WITH HOME FUNDS AND PROGRAM INCOME TO ALLOW FOR APPROXIMATELY 8
Funded Amount: $56,446.69 UNITS.
Drawn Thru Program Year: $0.00
Drawn In Program Year: $0.00

Proposed Accomplishments
Housing Units : 5

................................................................................................................................................................................................
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Actual Accomplishments
Owner Renter Total Person

Number assisted: - . . . ; ;
umbe ste Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White:

Black/African American:

Asijan:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other muli-racial: '

Asian/Pacific Islander:

Hispanic:

o O oo o o oo o oo oo
Qo O O O O O O O O O O O o
o oo o O OO o000 o0
[ = ] [an B v I s R e IO o IR e Y s Y s B s B o B o ]
o O O 0 o000 o000 o0oC0

Total:

o O O O O O O O O OO O OO O 0
O o o0 o000 OO o0 o ooco
[ RN — B o B oo I oo B o B oo B o B o B oo I o B o B & ) = |

Female-headed Households:

income Category:

Owner  Renter Totat Person
Extremely Low 0 0 0
Low Mod
Moderate
Non Low Moderate
Total
Percent Low/Mod

O OO o
O O O O
[ B o I B o
o O o O o

Annual Accomplishments Accomplishment Narrative

Year # Benefiting
2008 NO ACCOMPLISHMENTS TO REPORT THIS PERIOD FOR THIS ACTIVITY.

1111

IDIS Activity
Status: Open Objective: Provide decent affordable housing
Location: CITY OF WACO 300 AUSTIN AVE WACO, TX 76702 Outcome: Affordability
Matrix Code: Rehabilitation Administration {14H} National Objective: LMH
Initial Funding Date: - 10/20/2005 Description:
Fi ; REHAB DELIVERY COST FOR OVERSIGHT OF PROJECTS
inancing
Funded Amount: $150,000.00
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Drawn THru Program Year; $150,000.00
Drawn In Program Year: $0.00
Proposed Accomplishments

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . . . . . . ; :
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White: 0 0 0 0 0 0 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian; 0 0 0 0 ] 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawalian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: : 0 0 0 0 0 0 0 0
Asian/Pacific Islander: ) 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 D D 0 . 0 0 0 D
Female-headed Households: 0 0 0
Income Cafegory: -

Owner Renter Total Person
Extremely Low 0o 0 0 0
Low Mod 0" 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 0
Percent Low/Mod

Annual Accomplishments Accomplishment Narrative

Year # Benefiting
2008 Funds salary and administrative costs for Housing Rehabilitation/Reconstruction Loan Program.
2006 NO ACCOMPLISHMENTS TO REPORT THIS PERIOD.

2007 FUNDS SALARY AND ADMINISTRATIVE COSTS FOR HOUSING REHABILITATION/ RECONSTRUCTION LOAN PROGRAM

IDIS Activity: 1

Status: Open Objective: Create suitable fiving environments
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Location: CITY OF WACO 3600 S.4TH,2815 SPEIGHT, 1300 Outcome: Sustainability

ORCHARD,1300CLAY 925N.9TH,40tHOOD 2128 Matrix Code:
EDNA,1504 J.J.FLEWELLEN WACO, TX 76701

Initial Funding Date:
Financing
Funded Amount:
Drawn Thru Program Year:
Drawn In Program Year:

Proposed Accomplishments
Public Facilities : 8

Parks, Recreational Facilities (03F) National Objective: LMA

10/31/2006 Description:
FUNDS WILL BE USED FOR IMPROVEMENTS TO BE MADE IN B CITY PARKS, INCLUDING
EQUIPMENT AT ALL B PARKS AND A WALKING TRAILAT GURLEY PARK.

$921,858.27 : : ADDITIONAL PARKS ADDED 22007 WITH AMENDMENT

$920,954.18

$0.00

Total Population in Service Area: 11,120
Census Tract Percent Low / Mod: 73.30

Annual Accomplishments

Year # Benefiting
2009
2007

2006

2008

Accomplishment Narrative

Accomplishments reported in prior year. Small balance remaining will be reallocated.

PLAYGROUND IMPROVEMENTS, LIGHTING, AND RESTROCM IMPROVEMENTS AT BLEDSOE MILLER PARK HAVE BEEN COMPLETED
DURING THIS REPORTING PERIOD.

PREPARATIONS TC OBTAIN BIDS AND RFP'S ARE IN PROGRESS. PROJECTS ADDED 2/2007: SOUTH WACO PARK PLAYGROUND
EQUIPMENT, SHADE COVER; BLEDSOE MILLER PARK PLAYGROUND EQUIPMENT AND SHADE COVER AND RESTROOM
RECONSTRUCTION: ALTA VISTA, BROOKLYN, COUNCIL ACRES, EAST WACO, KENDRICK, NORTH WACO, OAKWOOD AND DEWEY -
SHADE COVERS OVER EQUIPMENT

DURING THE PROGRAM YEAR, THE FOLLOWING IMPROVEMENTS WERE COMPLETED: SCHOOL AGE PLAYGROUND AND SWINGS AT
SQUTH WACO PARK, SWINGS AND CLIMBER AT DEWEY PARK, SWINGS AT COTTCN PALACE AND NORTH WACC PARKS, SWINGS AND
TRAIL AT GURLEY PARK, BENCHES AT BROOKLYN PARK AND EAST WACO PARK, PICNIC TABLES AT OSCAR DUCONGE PARK, SHADE
COVERS OVER THE PLAYGROUNDS AT EIGHT PARKS (BROOKLYN, COUNCIL ACRES, DEWEY, EAST WACO, KENDRICK, NORTH WACO,
OAKWOOD, AND SOUTH WACO), AND PRESCHOOL PLAYGROUND AND CLIMBER AT SOUTH WACO PARK. PLAYGROUND, LIGHTING,
AND RESTROOM IMPROVEMENTS ARE UNDERWAY AT BLEDSOE MILLER PARK - THIS IS SCHEDULED FOR COMPLETION JANUARY
2008,

Accomplishments reported in prior year. Small balance remaining will be reallocated.

IDIS Activity: 1200 - REHAB DELIVERY "
Status: Open Objective: Provide decent affordable housing
Location: CITY OF WACO 300 AUSTIN AVE WACO, TX ' Outcome: Affordability
76702-2570 Matrix Code: Rehabilitation Administration {14H} National Objective: LMH

Initial Funding Date: 12/19/2008 Description:
Financing REHAB DELIVERY COST FOR OVERSIGHT OF PROJECTS

Funded Amount: $150,000.00

Drawn Thru Program Year: $114,016.14

Drawn In Program Year: $104,460.99

Proposed Accomplishments

PRO3 - WACO
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Actual Accon.;.,shments e
Owner Renter Total Person

Number assisted: . . . . . - ; ;
Total  Hispanic . Total Hispanic Total Hispanic Total Hispanic

White: 0 0 0 0 0 0 0 0
Black/African American; 0 0 0 0 0 0 0 0
Asian; 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 -0 0 0 0 0
American Indian/Alaskan Nafive & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: ' 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 0 0
Female-headed Households: a 0 0
income Category:

Owner Renter Total Person
Extremely Low 0 0 0 0
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 0
Percent Low/Mod

Annual Accdmp[ishments Accomplishment Narrative

Year # Benefiting
2009 Funds salary and administrative costs for Housing Rehabilitation/Reconsfruction Loan Program.
2006 NO ACCOMPLISHMENTS TO REPORT THIS PERIOD.
2008 Funds satary and administrative costs for Housing Rehabilitation/Reconstruction Loan Program.

IDIS Activity:
Status.: ' Opén . Objective: . Provide.d.'ec.ent aﬁoﬁ:lable housing
Location: CITY OF WACC P O BOX 2570 /300 AUSTIN AVE WACO, Outcome: Affordability
TX 76702-2570 Matrix Code: Rehab; Single-Unit Residential {14A) National Cbjective: LMH
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Description:

Initial Funding Date: 07/18/2007
Financin CITY WIDE LOWMOD INCOME RENTAL REHABILITATION LOAN PROGRAM.THE FUNDS WILL
g ALLOW FOR APPROXIMATELY 4 REHABILITATION UNITS WITHIN THE CITY OF WACC.
Funded Amount: $9,642.09
Drawn Thru Program Year: $9,137.63
Drawn In Program Year: $0.00

Proposed Accomplishments
Housing Units : 4
Actual Accomplishments

. ) Owner Renter Total Person

Number assisted: Total  Hispanic Total  Hispanic Total  Hispanic Total Hispanic
White: 0 0 1 1 1 1 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian; 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: ' 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 1 1 1 1 0 0
Female-headed Households: 0 0 0
Income Calegory:

Owner Renter Total Person

Extremely Low 0 0 0 0
Low Mod 0 0 0 0
Moderate 0 1 1 0
Nen Low Moderate 0 0 0 0
Total 0 1 1 0
Percent Low/Mod 100.0%  100.0%

Annual Accomplishments Accomplishment Narrative
Year # Benefiting
2006 NEIGHBORWORKS RECEIVED A LOAN TO REHABILITATE ONE SINGLE FAMILY HOME FOR AFFORDABLE RENTAL HOUSING.

REHABILITATION WAS UNDERWAY AS OF 9/30/07. WE WILL REPORT ACCOMLISHMENT ONCE COMPLETED. BALANCE TC BE
REPRC-GRAMMED.
2008 NO ACCOMPLISHMENTS TC REPQRT THIS PERIOD. REMAINING FUNDS TO BE REALLOCATED.

2007 1 ONE REHABILITATION OF A SINGLE FAMILY HOME COMPLETED AND HOME IS NOW RENTED TO LOW INCOME HOUSEHOLD.
REMAINING FUNDS WILL BE REALLOCATED FOR ANOTHER ACTIVITY DUE TO LOW DEMAND FOR THIS PROGRAM.
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Status: ” Open Objective:

Location: CITY OF WACO, HOUSING & COMMUNITY DEV. 300 Qutcome:
AUSTIN AVE WACO, TX 76701 Matrix Code:  General Program Administration (21A) National Objective:
Initial Funding Date: 12/26/2007 Description:
Financin THE ADMINISTRATIVE STAFF WILL BE RESPONSIBLE FOR THE IMPLEMENTATION OF PRIORITY
g ' GOALS AND THEIR ASSOCIATED PROJECTS.
Funded Amount; $367,604.00 STAFF MEMBERS WILL PREPARE CONTRACTS, REIMBURSEMENTS, MONITOR PROJECTS AND
Drawn Thru Program Year: $367,604.00 SUBMIT REPORTS TC HUD.
o Year 4 400.00 IT WILL ENSURE THAT THE CITY OF WACO COMPLIESWITH FEDERAL REGULATIONS IN
Drawn In Program Year: $1,400. OBTAINING, EXPENDING, AND DISBURSING COMMUNITY DEVELOPMENT BLOCK GRANT AND
Proposed Accomplishments HOME INVESTMENT PARTNERSHIP FUNDS EFFECTIVELY.
Annual Accomplishments Accomplishment Narrative
Year # Benefiting

lE'J'IS_‘__t_:Vtri'vityi g 1247
Status: Open Objective: Provide decent affordable housing
Location: CITY OF WACO, HOUSING & CD 300 AUSTIN AVE Ouicome: Affordability
WACO, TX 76701 Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: ~ LMH
Initial Funding Date: 12/26/2007 Description:
Financing CITY WIDE LOWMOD OWNER OCCUPIED REHABRECONSTRUCT LOAN PROGRAM.
COMBINED WITH HOME FUNDS AND PROGRAM INCOME TO ALLOW FOR APPROXIMATELY
Funded Amount; $47,192.43 UNITS. .
Drawn Thru Program Year: $0.00
Drawn In Program Year: $0.00

Proposed Accomplishments
Housing Units : 4

Actual Accomplishments
Owner Renter Total Person

Number assisted: . ; . \ . . ; ;
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White: 0
Black/African American: 0
Asian: 0
American tndian/Alaskan Native: 0
Native Hawaiian/Other Pacific Islander: - 0
American indian/Alaskan Native & White: 0

O QO O 9O O g
o o O O O O
o O O o o O




Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 1} 0 0 0 1} 0
Female-headed Households: 0 0 0
Income Category:

Owner Renter Total Person
Extremely Low 0 0 0 0
Low Mod 0 0 0 0
Moderafe 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 0

Percent Low/Mod

Annual Accomplishments Accomplishment Narrative
Year # Benefiting
2007

IDIS Activity: 1249 - PARKS

Status: Open : Objecti\}e: Create suitable living environments'

Location: CITY OF WACO, PARK & RECREATION SERVICES 2128 Outcome: Sustainabilify
EDNA AND 3709 ALTA VISTA DR WACO, TX 76707 Matrix Code: Parks, Recreational Facilities (03F) National Objective: LMA
Initial Funding Date: 01/16/2008 . Description:
Financing FUNDS WILL BE USED FOR IMPROVEMENTS TO BE MADE IN 2 CITY PARKS, INCLUDING DESIGN
FEES, PAVILIONS, PICNIC TABLES, AND TRAIL CONNECTIONS.

Funded Amount; $180,000.00 o ] e

Drawn Thru Program Year: $178,594.14

Drawn [n Program Year: $0.00

Proposed Accomplishments
Public Facilities : 2
Total Population in Service Area: 2,201
Census Tract Percent Low / Med; 66.40

Annual Accomplishments Accomplishment Narrative
Year - # Benefiting -
2008 Funds allowed for improvements in the North Waco and Alta Vista parks. Construction of a pavilion and trail connections in each park has been

completed. In addition, picnic tables have been installed.
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2009 R NO ACCOMPLISHMENT TO REPORT THIS PERIOD. AC... ¥ COMPLETED IN PRIOR YEAR. REMAINING FUNDS TO BE REALLOCA ':‘.,'L:
2007 DESIGN WORK HAS BEEN COMPLETED AND BID PREPARATIONS ARE BEING MADE.

D Aé_tiv:_ty::: 1252
Status: ' Open Objective: Provide-decent affordable housing
Location; NHS OF WACO DBRA/NEIGHBORWORKS WACO 922 Qutcome: Affordability :
FRANKLIN AVE WACO, TX 76701 Matrix Code: Subsistence Payment (05Q) National Objective: LMC
Initial Funding Date: 12/27/2007 Description:
Financing PROVIDE HOMELESS PREVENTION THROUGH A MORTGAGE ASSISTANCE PROGRAM.
Funded Amount: $34,900.00
Drawn Thru Program Year: $3,907.52
Drawn In Program Year: $1,634.67

Proposed Accomplishments
Pecple (General) : 13

Actual Accomplishments
Owner Renter Total Person

Number assisted: ) . - . . . : ;
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White:

Black/African American:

Asian:

American IndianfAlaskan Native;

Native Hawaiian/Other Pacific Isfander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

o OO0 OoOoOOCOOCOCOOCOCO
O OO0 00000000 O0O0
O OO0 0000000 C OO0
MO OO0OO0O0O0OCOO0OC = =
N = T = T o T e T oo T oo O = T oo R e S e S o SN

Total:

O o O 000 00O o000 oo
o O OO0 0000000 oco
o OO0 00000 0oCcooo

Female-headed Households:

income Cafegory:
Owner Renter Total Person

Extremely Low 0 0
Low Mod 0 0
Moderate 0 0
Non Low Moderate 0 0

o o O O
=R}
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Total 0 0 0 2

Percent Low/Mod 100.0%
Annual Accomplishments Accomplishment Narrative

Year # Benefiting

2009 1 Agency assisted one family to prevent foreclosure on their home. The current contract has been amended to allow assistance to more families in the
coming year. '

2007 NO ACCOMLISHMENTS TO REPORT iN THIS PERIOD.

2008 1 Agency assisted one family to prevent foreclosure on their home. The current contract has been amended to allow assistance to more families in the
coming year.

IDIS.:Ac_tlyltf: o 1258

Status: Open Objective: Provide decent affordable housing
Location: WACO COMMUNITY DEVELOPMENT CORP 1624 Outcome: Affordability )
COLCORD AVE. WACO, TX 76707 Matrix Code: Direct Homeownership Assistance Nationat Objective: LMH
. (13}
Initial Funding Date: 01/18/2008 Description:
Financin ‘ PROVIDE MATCHING FUNDS FOR 25 INDIVIDUAL DEVELOPMENT ACCOUNTS (IDA)AT $2,000 PER
9 APPLICANT IN ORDER TO ASSIST WITH DPAND CLOSING COSTS.

Funded Amount: $72,960.00 ALSO PARTIAL FUNDING FOR PROGRAM MANAGEMENT.

Drawn Thru Program Year: $72,031.20

Drawn In Program Year: $0.00

Proposed Accomplishments
Households (General) : 25

Actual Accomplishments

. Owner Renter Toftal Person

Number assisted: ) . . . . ) . .
Total  Hispanic Tofal Hispanic Total Hispanic Total Hispanic
White: 15 12 0 0 15 12 0 0
Black/African American: 11 0 0 0 11 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawalian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
- Other muifi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 26 12 0 0 .26 12 0 0

21 0 21

Female-headed Households:
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income Category:

Owner  Renter Total Person
Extremely Low 0 0 0 0
Low Maod 1 0 1 0
Moderate 25 0 25 0
Non Low Moderate 0 0 0 0
Total 26 0 26 0
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments Accomplishment Narrative
Year # Benefiting
2008 Accomplishments reported in the previous year, Small balance remaining will be reallocated.
2007 26 THE SUBRECIPIENT CONDUCTED TRAINING AND COUNSELING TO 334 FAMILIES AND PROVIDED 951 COUNSELING SESSIONS. THEY
ASSISTED 48 FAMILIES TO OPEN IDA ACCOUNTS. AS A RESULT 26 OF THE FAMILIES WERE ABLE TO PURCHASE A HOME.
2009 ACCOMPLISHMENTS REPORTED IN PREVIOUS YEAR. SMALL BALANCE REMAINING TC BE REALLOCATED.

Projec 01 AT-FUNDED'LOAN:FO
IDIS Activity: - 1256 - REHABILITATION
Status: Completed Objective: Provide decent affordable housing
Location: HISTORIC LOFTS OF WACO HIGH, LTD 815 COLUMBUS Qutcome; Affordability
AVE. WACO, TX 76701 o Matrix Code: Rehab: Multi-Unit Residential {14B) National Objective: LMH
Initial Funding Date: 01/18/2008 Description:
Financing PROVIDE FUNDING FOR PREDEVELOPMENT COSTS, INCLUDING ACCOUNTING FEES AND
ARCHITECTURAL DESIGN FEES.WILL BE FINANCED THROUGH A FLOAT LOAN & REPAID WITHIN
Funded Amount: $300,000.00 12 MONTHS FROM DATE OF NOTE.
Drawn Thru Program Year: $300,000.00
Drawn In Program Year: $0.00

Proposed Accomplishments
Housing Units : 104
Actual Accomplishments

) Owner Renter Total Person
Number assisted: . . . . . . ; ;

Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 70 20 70 20 0 0
Black/African American: 0 0 34 0 34 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific islander: 0 0 0 0 0 0 0 0
American indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0




Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 ] 104 20 104 20 0 0
Female-headed Households: 0 67 67
Income Calegory:
Owner Renter Total Person
Extremely Low 0 1 11 0
Low Mod 0 0 0 0
Moderate 0 93 93 0
Non Low Moderate 0 0 0 0
Total 0 104 104 o]
Percent Low/Mod 100.0%  100.0%
Annual Accomplishments Accomplishment Narrative
Year # Benefiting
2007 - THIS PROJECT IS CURRENTLY ON HOLD. NO FUNDS EXPENDED IN THIS PERIOD.
2008 The CDBG Float Loan funds provided for accounting fees and architectural design fees for the renovations of the Historic Lofts of Waco High. The
renovations are 90% complete.
2009 104 Developer completed construction of project and opened for tenants during the program year. The project was 100% cccupied within 4 months of

opening. The developer paid off predevelopment cost float loan in July 2010.

Projec

IDIS Activity::
Status: Open o Objective: Create suitable living environments
Location: 1624 COLCORD AVE WACO COMMUNITY Outcome:; Sustainability
DEVELOPMENT CORP WACO, TX 76707 : Matrix Code:  Glearance and Demolition (04) National Objective: SBS
Initial Funding Date: 01/03/2008" '. Description:
Financin DEMOLISH AND ABATE OF 3 SLUM-BLIGHTED VACANT COMMERCIAL PROPERTIES TO MAKE
g : LAND AVAILABLE FOR 5 SINGLE-FAMILY HOMES.

Funded Amount: $24,500.00 WCDC WILL SELL 3 HOMES TO LOW-MOD INCOME PERSONS.

Drawn Thru Program Year: $23,484.00 )

Drawn In Program Year: $0.00

Proposed Accomplishments
Businesses ; 3

Annual Accomplishments Accomplishment Narrative
Year # Benefiting
2008 0 Accomplishments reported in the prior year. Unspent balance will be reallocated.
2009 0 Accomplishments reported in the prior year. Unspent batance will be reallocated.
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2007 . 3

ABATED AND DEMOLISHED 3 COMMERCIAL BUILDINC

" {D CREATED LOTS FOR § SINGLE FAMILY HOMES. AGENCY BUILD FI\ © W

SINGLE FAMILY HOMES AND SOLD FOUR OF THOSE TO LOW-INCOME FAMILIES. ONE WILL BE SOLD TO A FAMILY WITH MEDIAN
INCOME.

IDIS Acti

Status;
Location: CITY OF WACO 300 AUSTIN AVE WACO, TX
76702-2570
Initial Funding Date: 02/28/2008
Financing
Funded Amount: $0.00
Drawn Thru Program Year: $0.00
Drawn In Program Year: $0.00

Proposed Accomplishments

Actual Accomplishments

Number assisted:

White;

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:

American Indian/Alaskan Native & Black/African American;

Other mutlti-racial:
Asian/Pacific Islander:
Hispanic:

Total:

Female-headed Households;

income Category:
Owner  Renter Total

Extremely Low 0 0 0
Low Mod 0 0 0
Moderate 0 0 0
Non Low Moderafe 0 0 0
Total 0 0 0

Objective:
Cutcome:
Matrix Code:

Description:

Affordability
Rehabilitation Administration {14H)

Provide decent affordable housing

REHAB DELIVERY FOR OVERSIGHT OF PROJECTS.

Owner
Total Hispanic
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0
Person

0

0

0

0

0

Renter

Total Hispanic
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0

Totaj

o O 00O 0000000000

Total
Hispanic

o 00 00O 00000000

National Cbjective: LMH

Total

Person

Hispanic

o O O 0O 0O 00000000

o o o 0O O O 000000 C
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Percent Low/Mod

Annual Accomplishments Accomplishment Narrative
Year # Benefiting
2008 No accomplishments to report in this period.
2007

DS Activity:
Status: B Cpen Objective: Provide decent affordable housing
Location: CITY OF WACO 300 AUSTIN AVE WACO, TX 76701 Quicome: Affordability
Mairix Code: Direct Homeownership Assistance National Objective: LMH
o (13)
Initial Funding Date: 06/16/2008 Description:
Financin FUNDS WILL PROVIDE FOR ACTIVITY DELIVERY, COSTS OF AN AFFORDABLE HOME PRGM.
9 HOUSING PROJECT-THE CITY'S ACQUISITION LOAN PRGMS.

Funded Amount: $40,000.00 AKA THE HOME DP & CC.(ASSIST LOAN APPLIC.UNDERWRITING ACQUISITION LOANS}

Drawn Thru Program Year: $40,000.00

Drawn in Program Year: $0.00

Proposed Accomplishments
Actual Accomplishments

. Owner Renter Total Person
Number assisfed: . . . . ] . . .
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White: 0 0 0 0 0 0 0 0
Black/African American: 0 0 0 0 0 ] 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific [slander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other muiti-racial: 0 0. 0 0 0 0 0 0
Asian/Pacific isfander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 0 0
Femaie-headed Householids: 0 0 0
Income Calegory:

Owner  Renter Total Person
Exfremely Low 0 0 ] 0
Low Mod 0 0 0 0
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Moderate - 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 0
Percent Low/Mod

Annual Accomplishments Accomplishment Narrative
Year # Benefiting
2008 FUNDS PROVIDED FOR ACTIVITY DELIVERY, COSTS OF AN AFFORDABLE HOME PROGRAM HOUSING PROJECT-THE CITY'S

ACQUISITION LOAN PROGRAMS AKA THE HOME DOWN PAYMENT AND CLOSING COST PROGRAM. FUNDED ACTIVITIES INCLUDED
PROMOTING PROGRAM, ASSISTING POTENTIAL LOAN CLIENTS, PROCESSING AND UNDERWRITING ACQUISITION LOANS.

2007 . FUNDS PROVIDED FOR ACTIVITY DELIVERY, COSTS OF AN AFFORDABLE HOME PROGRAM HOUSING PROJECT-THE CITY'S
ACQUISITION LOAN PROGRAMS AKA THE HOME DOWN PAYMENT AND CLOSING COST PROGRAM. FUNDED ACTIVITIES INCLUDED
PROMOTING PROGRAM, ASSISTING POTENTIAL LOAN CLIENTS, PROCESSING AND UNDERWRITING ACQUISITION LOANS.

IDISActmty
Stat.us:. o ' Open 7 ' Objective:
Location: CITY OF WACO 300 AUSTINAVE P O BOX 2570 Cutcome:
WACO, TX 76702-2570 Matrix Code:  General Program Administration (21A) National Objective:
initial Funding Date: 09/09/2009 Description:
Financing THE ADMINISTRATIVE STAFF WILL BE RESPONSIBLE FOR THE IMPLEMENTATION OF PRIORITY
GOALS AND THEIR ASSOCIATED PROJECTS.

Funded Amount: $335,958.00 STAFF MEMBERS WILL PREPARE CONTRACTS, REIMBURSEMENTS, MONITOR PROJECTS AND

Drawn Thru Program Year: $335,958.00 SUBMIT REOIRTS TO HUD.

5 in Program Year: 5244 874,37 IT WILL ENSURE THAT THE CITY OF WACO COMPLIES WITH FEDERAL REGULATIONS IN

rawn In Frogram - ers. OBTAINING, EXPENDING, AND DISBURSING COMMUNITY DEVELOPMENT BLOCK GRANT AND

Proposed Accomplishments HOME iNVESTMENT PARTNERSHIP FUNDS EFFECTIVELY.

Annual Accomplishments Accomplishment Narrative
Year # Benefiting

IDIS Activity: -

312~ HOMEOWNERSHIP DELIVERY .
Status.: Cpen . Objective: Provide decent affordable hoﬁsing .
Location: CITY OF WACO 300 AUSTIN AVE P O BOX 2570 Outcome: Affardability
WACO, TX 76702-2570 Matrix Code:  Direct Homeownership Assistance National Objective: LMH
o (13)
Initial Funding Date: 12/28/2008 Description:
. . THE PROJECT WILL PROVIDE FUNDING TO ADMINISTER THE CITY OFWACO'S ACQUISITION

Financing _ LOAN PROGRAMS.

Funded Amount: $50,000.00 FUNDED ACTIVITIES INCLUDE PROMOTING THE PROGRAM, ASSISTING POTENTIAL

Drawn Thru Program Year: $50,000.00 ACQUISITION LOAN CLIENTS, PROCESSING AND UNDERWRITING ACQUISITION LOANS.

Drawn In Program Year: $9,974.05
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Proposed Accomplishments
Actual Accomplishments

. ) Owner Renter Total Person

Number assisted: Total  Hispanic . Total  Hispanic Total  Hispanic Total  Hispanic
White: 0 0 0 Q 0 0 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: o 0 0 0 - 0 0 0 0 0
Asian/Pacific Islander; 0 0 0 0 0 0 0 0
Hispanic; 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 0 0
Female-headed Households: 0 0 0
Income Category:

Owner  Renter Total Person

Extremely Low 0 0 0 0
Low Med 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 0
Percent Low/Mod

Annual Accomplishments Accomplishment Narrative
Year # Benefifing
2009 FUNDS PROVIDED FOR ACTIVITY DELIVERY, COSTS OF AN AFFORDABLE HOME PROGRAM HOUSING PROJECT-THE CITY'S

ACQUISITION LOAN PROGRAMS AKA THE HOME DOWN PAYMENT AND CLOSING COST PROGRAM. FUNDED ACTIVITIES INCLUDED
PROMOTING PROGRAM, ASSISTING POTENTIAL LOAN CLIENTS, PROCESSING AND UNDERWRITING ACQUISITION LOANS.

2008 FUNDS PROVIDED FOR ACTIVITY DELIVERY, COSTS OF AN AFFORDABLE HOME PROGRAM HOUSING PROJECT-THE CITY'S
ACQUISITION LOAN PROGRAMS AKA THE HOME DOWN PAYMENT AND CLOSING COST PROGRAM. FUNDED ACTIVITIES INCLUDED
PROMOTING PROGRAM, ASSISTING POTENTIAL LOAN CLIENTS, PROCESSING AN S.

= e DR

IDIS Activity:
Status; Open Objective: Provide decent affordable housing
Location: CITY OF WACO 300 AUSTIN AVE P O BOX 2570 Outcome: Affordability
WACO, TX 76702-2570 Matrix Code: Rehab; Single-Unit Residential (14A) _ National Objective: LMH
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initial Funding Date: 12/28/2008 Description.- -

Finanein CITY WIDE LOWMOD OWNER OCCUPIED REHABRECONSTRUCT LOAN PROGRAM.

g COMBINED WITH HOME FUNDS AND PROGRAM INCOME TO ALLCW FOR APPROXIMATELY 4
Funded Amount: $3,639.00 UNITS.
Drawn Thru Program Year: $0.00
Drawn In Program Year: $0.00

Proposed Accomplishments
Housing Units : 2

Actual Accomplishments -

. Owner Renter Total Person
Number assisted: . . . . . ) . .
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White: 0 0 0 0 0 -0 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 D 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: ' 0 0 0 0 0 0 0 0
Asian/Pacific Islander; 0 0 0 0 0 0 0 0
Hispalnic: 0 0 0 0 0 0 0 0
Total: -0 0 0 0 0 0 0 0
Female-headed Households: 0 0 0
Income Category:

Owner  Renter Total Person
Extremely Low 0 0
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 0
Percent Low/Mod

Annual Accomplishments Accomplishment Narrative

Year # Benefiting .
2009 No accomplishments to report in this period.
2008 No accomplishments to report in this period.

................................................................................................... e T L L L T e L L L L T T R T T
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IDIS Activity

Status: Cpen Objective: Create suitable kiving environmenis

Location: CITY OF WACOQ 2815 SPEIGHT WACO, TX 756702-2570 Cutcome: Sustainability
Matrix Code: Parks, Recreational Facilities (03F) National Objective: LMA
Initial Funding Date: 12/29/2008 - Description:
Financing Funds will be used for improvements to the South Waco Community Center.
Funded Amount: $300,000.00
Drawn Thru Program Year: $300,000.00
Drawn In Program Year: $268,789.33

Proposed Accomplishments
Public Facilities : 1
Totaj Population in Service Area: 495
Census Tract Percent Low / Mod: 69.60

Annual Accomplishments Accomplishment Narrative
Year # Benefiting
2008 The project of the South Waco Community Center renovations is currently in the bidding process.
2009 Improvements to the South Wace Community Center are ongoing; completion expected for first quarter of PY2010.

EWALK IMPROVEMENT:

IDIS Activity: * 1316 - SIDEWALK IMPROVEMENT
Status: Open . . Objective: Create suitable living environments
Location: CITY OF WACO, ENGINEERING SERVICES 401 Qutcome: Sustainability
FRANKLIN AVE WACO, TX 76701 _ Matrix Code:  Sidewalks (03L) National Objective: LMA
Initial Funding Date: 12/29/2008 Description:
Financing PRCOJECT TO LEVERAGE CDBG FUNDS WITH CITY OF WACO SIDEWALK IMPR.FUNDS TO ALLOW
) FOR THE CONSTRUCTION AND REPAIR OF SIDEWALKS WITHIN THE A LOW-INCOME AREA
Funded Amount: $122,000.00 WHERE HOUSING DEVELOPMENT
Drawn Thru Program Year: $42,849.39
Drawn In Program Year: $1,983.52

Proposed Accomplishments
People (General) : 1,431
Total Population in Service Area: 1,974
Census Tract Percent Low / Mod: 72.50

Annual Accomplishments Accomplishment Narrative
Year # Benefiting

.................................. O L L L L L L L L T R L E R P L
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2009 . - The design/survey phase of this sidewalk project has been pleted, and right-of-way obtained. Construction to begin during first quarter ¢,
PY2010., o
2008 The North 17th and Waco Drive Sidewalk project is still in the design/survey phase and in the process of solving some right-a-way issues.

_lf-‘_rpjec_:t.
!DIS Aétwuy:-
Status: Cpen - ' ' ' 7 Objective: Create economic opportunities
Location: CROSS CULTURE EXPERIENCES, INC. DBA/MISSIGON Qutcome: Availability/accessibility
WACO 1226 WASHINGTON AVE WACO, TX 76703 Matrix Code: Employment Training {05H) National Cbjective: LMC
Initial Funding Date: 12/29/2008 Description:
Financing A LIVABLE-WAGE JOB IS THE BEST WAY OUT OF POVERTY.
' NEW AND CREATIVE WORK OPPORTUNITIES ARE CRITICAL FOR THE HEALTH COF THE
Funded Amount: $50,000.00 COMMUNITY.
Drawn Thru Program Year: $40,265.63 THIS PROGRAM WILL ACORESS WITH JOB TRAINING, SUBSIDIZED EMPLOYMENT, AND
. MENTORING. -
Drawn In Program Year; $66.54

Proposed Accomplishments
People {General) : 20
Actual Accomplishments

i Owner Renter Total Person
Number assisted: : . . . . : ;
Total Hispanic Total Hispanic Total Hispanic Total Hispanic

White: 0 0 0 0 0 0 21 3
Black/African American: a 0 0 0 0 0 13 0
Astan; 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 D 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 2 0
Asian White: 0 0 0 0 0 0 1 0
Black/African American & White: .0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: ' 0 0 0 0 0 0 2 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total; 0 0 0 0 0 0 39 3
Female-headed Households: 0 0 0
Income Category:

Owner  Renter Total Person
Extremely Low 0 0 0 39
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0




Total 0 0 0 39 ’
Percent Low/Mod 100.0%

Annual Accomplishments Accomplishment Narrative

Year # Benefiting

2008 39 The MPowerment program provided job training to the unemployed, ‘underemployed, and/or the individuals who are paid less than livable wages. The

‘ program assisted 38 individuals during the program year with job training, subsidized employment, and mentoring.
2009 Accomplishments reported in prior year. Balance of funds fo be reallocated.

o T

IDIS'":A'ct'mty._---_ 319 - :

Status: Open Objective: Create suitable Hving environments
Location: HEART OF TEXAS COUNCIL OF GOVERNMENTS 1514 Outcome: Availability/accessibility
8. NEWROAD WACO, TX 76711 Matrix Code: Public Services (General) (05) National Objective: LMA
Initial Funding Date: 12/29/2008 Description:
Financin OPERATIONS FOR THE CITY'S HOMELESS MGMT.INFORMATION SYSTEM{HMIS) &
g INFORMATION REFERRAL SYSTEM FOR SOCIAL SERVICES IN WACO, INCLUDING A CALL

Funded Amount: $44,808.00 CENTER.

Drawn Thru Program Year: $39,122.35

Drawn in Program Year: $0.00

Proposed Accomplishments
People {General) ; 30,849
Total Population in Service Area: 105,916
Census Tract Percent Low / Mod: 55.00

Annual Accomplishments Accomplishment Narrative
Year # Benefiting
2008

This program provides funds to operate an Info & Referral System for social services in Waco including a call center. The agency received a total of

16470 calls during the program year. Funding also supports administrative costs for the community's Homeless Management information System
(HMIS). ‘

2009 Project completed in prior year. Balance of funds to be reallocated.

IDIS Ac [\_fi;ty._:

Status: Opeﬁ o . Objective: Provide decent affordable housing
Location: CROSS CULTURE EXPERIENCES DBA/MISSION WACO Outcome: Availability/accessibility
1217 MARY STREET WACO, TX 76703 Matrix Code: Operating Costs of Homeless/AIDS National Objective: LMC
o Patients Programs {03T)

Initial Funding Date: 12/29/2008 Description:

Financing OPERATING FUNDS FOR A HOMELESS FACILITY FOR THE CHRONIC HOMELESS.
THE FACILITY WILL HOUSE HOMELESS PERSONS ON A NIGHT-TO-NIGHT BASIS.

Funded Amount: $26,052.00
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Drawn Th. . . ‘rogram Year: $24,956.64
Drawn In Program Year: $0.00

Proposed Accomplishments
People (General) : 585
Actual Accomplishments

stod- Cwner Renter Total Person

Number assistod. Total  Hispanic Total  Hispanic Total  Hispanic  Total  Hispanic
White: 0 0 0 0 0 0 386 53
Black/African American; 0 0 0 0 0 0 225 0
Asian: 0 0 0 0 0 0 2 0
American Indian/Alaskan Native: 0 0 0 0 0 0 3 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 2 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 4 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 10 0
Asian/Pacific Islander; 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 ] 0 0 0 632 63
Female-headed Households; 0 0 0
income Calegory:

Owner Renter Total Person

Exiremely Low 0 0 0 580
Low Mod 0 0 0 43
Moderate 0 0 0 9
Non Low Moderate 0 0 0 0
Total 0 0 0 632
Percent Low/Mod 100.0%

Annual Accomplishments Accomplishment Narrative
Year # Benefiting
2009 Project completed in prior year. Balance of funds to be reallocated.
2008 632 Agency operates a night-fo-night shelter for the homeless. The funds are being used for the operating cost of the sheltsr. During the program year,

the agency provided shelter o 632 homeless individuals.
T

Status: Open ' '_  Objective:




Location: CITY OF WACO HOUSING & COMMUNITY ~ Outcome:

DEVELOPMENT 300 AUSTIN AVE WACO, TX 767022570 wiatrix Code:  Rehabilitation Administration (14H) National Objective: LMH
Initial Funding Date: 01/06/2009 Description:
Financing _ REHAB DELIVERY FOR OVERSIGHT OF PROJECTS.
Funded Armount; $50,000.00
Drawn Thru Program Year: $0.00
Drawn In Program Year: - %0.00

Proposed Accomplishments
Actual Accomplishments

) Owner Renter Total Person
Number assisted: . . , . . . : ;
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White: 0 0 0 0 0 0 0 0
Black/African American; 0 0 0 0 0 0 0 0
Asian; 0 0 0 0 0 0 0 0
American Indian/Afaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Blaclk/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other ruiti-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Isfander: 0 0 0 0 0 0 0 o]
Hispanic: 0 0 0 0 0 0 0 0
Total; 0 0 0 0 0 0 0 0
Female-headed Households: 0 0 0
Income Cafegory:

Owner  Renter Total Person
Extremely Low 0 0 0 0
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 0
Percent Low/Mod

Annual Accomplishments Accomplishment Narrative

Year # Benefiting
2009 No accomplishments to report in this period.
2008 No accomplishments to report in his period.
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IDIS Activity: 1327 - HOMEOWNERSHIP ASSISTANCE

Status: Open Objective: Provide decent affordable housing

Location: WACQO COMMUNITY DEVELOPMENT CORPORATION Qufcome: Affordability
1624 CPLCORD WACO, TX 76707 Matrix Code: Direct Homeownership Assistance National Objective: LMH
o - (13
initial Funding Date: 06/12/2009 Description:
Financin _ PROVIDE MATCHING FUNDS FOR 30 INDIVIDUAL DEVELOPMENT ACCTOUNTS (IDA) AT $2,000
9 PER APPLICANT IN ORDER TO ASSIST WITH DPAND CLOSING COSTS.

Funded Amount: $60,000.00 LR :

Drawn Thru Program Year: $60,000.00

Drawn In Program Year: $40,500.00

Proposed Accomplishments
Households (General) ; 30

Actual Accomplishments

N Owner Renter Total Person

Number assistec Total Hispanic ~  Total  Hspanic  Total Hispanic  Total  Hispanic

White: 22 15 0 0 22 15 0 0

Black/African American: 15 0 0 0 15 0 0 0

Asian; 0 0 0 0 0 0 0 0

American Indian/Alaskan Native: 0 0 0 0 0 0 0 0

Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0

American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0

Asian White: 0 0 0 0 0 0 0 0

Black/African American & White: 0 0 0 0 0 0 0 0

American Indian/Alaskan Native & Black/African American: 0 0 0- 0 0 0 0 0

Other multi-racial: 0 0 0 0 0 0 0 0

Asian/Pacific Islander; 0 0 0 0 0 0 0 0

Hispanic: 0 0 0 0 0 0 0 0

Total: 37 15 0 0 37 15 1] 0

Female-headed Households: 3 0 5

Income Calegory:

Owner Renter Total Person

Extremely Low 0 0 0 0

Low Mod 6 0 6 0

Moderate 31 0 31 0

Non Low Moderate 0 0 0 0

Total 3r 0 37 0

Percent Low/Mod 100.0% 100.0%
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Annual Accomplishments

Year # Benefiting
2008 12
2008 25

IDIS Activity:

Status: ' 'Open
Location: ,

Initial Funding Date:
Financing
Funded Amount:

Drawn Thiu Program Year:

Drawn In Program Year:

Proposed Accomplishments

Annual Accomplishments
Year # Benefiting

Status: Open
Location:

Initial Funding Date:
Financing
Funded Amount:
Drawn Thru Program Year:
Drawn In Program Year:
Proposed Accomplishments
Households {General) : 1

Actual Accomplishments

Number assisfed:

1363 - PROGRAM ADMINISTRATION

Accomplishment Narrative

The subrecipient conducted training and counseling to 198 families and provided 1402 couseling sessions. They assisted 144 families with Financial
Literacy/Homebuyer Education. As a result of using the IDA matching funds 12 families were able to purchase a home.

The subrecipient conducted training and counseling to 179 families and conducted 2053 counseling sessions. They assisted 280 families with

01/27/2010
$330,158.00

$65,372.07
$65,372.07

Accomplishment Narrative

IDIS Activity: 1365 - HOMEOWNERSHIP DELIVERY "

300 Austin Ave Waco, TX 76701-2208

0172772010

$60,000.00
$52,859.49
$52,850.49

Financial Literacy/Homebuyer Education. As a result of using the IDA matching funds, 25 families were able to purchase a home.

3

'Objective:
Outcome:

Matrix Code:  General Program Administration (21A) National Objective:

Description:

The administrative staff will be responsible for the implementation of priority goals and their associated
projects.

Staff members will prepare contracts, reimbursements monitor projects and submit report fo HUD.

it will ensure that the City of Waco complies with Federal Regulations in obtaining, expending, and
disbursing Community Development Biock Grant (CDBG) and HOME Investment Partnership funds
effectively.

Provide decent affordable housing'

Objective:

Outcome: Affordability

Mairix Code: Direct Homeownership Assistance National Objective: LMH
13)

Description:

The proiect will provide funding to administer the City of Waco's acquisifion foan programs.

Funded activities include promoting the program, assisting pofential acquisition loan clients, processing
and underwriting acquisition loans, and property inspections.

Accomplishments will be reported as HOME program accomplishments.

Person
Hispanic

Owner Renter Total

Total  Hispanic Total Hispanic Total Hispanic Total
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White; 0 0 0 0 0 0 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American IndianfAlaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 ] 0 0 0 v} 0 0
Female-headed Households: 0 0 0
Income Category:

Owner Renter Total Person
Extremely Low 0 0 0 0
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 0
Percent Low/Mod

Annual Accomplishments Accomplishment Narrative

Year # Benefiting
2009 FUNDS PROVIDED FOR ACTIVITY DELIVERY, COSTS OF AN AFFORDABLE HOME PROGRAM HOUSING PROJECT-THE CITY'S

ACQUISITION LOAN PROGRAMS AKA THE HOME DOWN PAYMENT AND CLOSING COST ASSISTANCE PROGRAM, FUNDED ACTIVITIES
INCLUDED PROMOTING THE PROGRAM, ASSISTING POTENTIAL LOAN CLIENTS, AND PROCESSING AND UNDERWRITING ACQUISITION
LOANS,

IDIS Activi
Status: Open ” Objactive: Prm;'ide. decent affordable housing
Location: 300 Austin Ave Waco, TX 76701-2209 Outcome: Affordability
Matrix Code: Rehab; Single-Unit Residentiai (14A) Nationat Objective; LMH
Initial Funding Date: 01/27/2010 Description:

City Wide low-mod income owner occupied rehabilitation and or reconstruction loan program.

Financing The combination of these funds along with HOME entitiement funds totaling $387,297 and HOME
Furded Amount: $8,402.00 estimated program income of $14,000 will provide for approximately 6 rehabilitation andor reconstruction
Drawn Thru Program Year: $0.00 loans, and loan program delivery costs that will be funded with CDBG funds.

Drawn In Program Year: $0.00
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Proposed Accomplishments
Housing Units: 5

Actual Accomplishments .

. Owner - ] Renter . © Total .Person
Number assisted: . . . _ . . . ; i
Total  Hispanic Total . Hispanic Total Hispanic Total Hispanic

White: 0 0 0 0 0 0 0 0
Black/African American; 0 0 0 0 0 0 0 0
Asian; 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & Whife: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 1]
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 0 0
Female-headed Households: 0 0 0
Income Category:

Owner Renter Tofal Person
Extremely Low 0 0 0 0
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Mederate 0 0 0 0
Totat 0 0 0 0

Percent Low/Mod

Annual Accomplishments Accomplishment Narrative
Year # Benefiting

2009 No accomplishments fo report this pericd.

Project; ) oL E -~

IDIS Activity: 1367« Code Enforcement

Status: Open . Objective:; Create suitable liﬁng environments
Location; 401 Franklin Ave Waco, TX 76701-2209 Outcome: Sustainability

Matrix Code: Code Enforcement (15) National Objective: LMA

.................................................................. T L L L L R T R R R R L i L L L L
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Initial Funding Date: 04/27/2010 Description.. * .

Financin Provide salaries and overhead for staff to inspect for code violations and enforce code requjre'rnen"ts of
g existing structures within the CDBG targeted areas for compliance with the 2003 International
Funded Amount: $468,462.00 Maintenance Code.
Drawn Thru Program Year: $468,462.00
Drawn In Program Year: $468,462.00

Proposed Accomplishments
Housing Units : 28,220
Total Population in Service Area: 66,132
Census Tract Percent Low / Mod: 70.00

Annual Accomplishments Accomplishment Narrative

Year # Benefiting-

2009 . . During the program year, Code Enforcement performed 11263 inspections, 15616 reinspections, 680 owners complied by repairing their homes, 28
owners demolished substandard structures, and the city demolished 50 substandard structures with general funds. The type of costs incurred are for
salaries and benefits of the Code Enforcement inspeciors, as well as costs related fo titie searches. The Code Enforcement funded with CDBG funds
takes place by Census Tract and Block Groups in the eligible CDBG area.

Status: Open Objective: Create suitable living environments

Location: 1504 J.J. Flewellen Waco, TX 76704 Outcome: Sustainability
Matrix Code: Parks, Recreational Facilities (03F) National Objective: LMA
Initial Funding Date: 01/27/2010 Description:
Financin Funds will be used for improvemenis at the Oscar DuConge Community Park, CDBG funds will provide
for design and engineering fees, playground equipment for school-age children, surfacing, and installation
Funded Amount; $120,000,00 ‘ of a retaining wall. S :
Drawn Thru Program Year: $0.00 '
Drawn In Program Year: $0.00

Proposed Accomplishments
Public Facilities ; 1
Total Population in Service Area: 1,105
Census Tract Percent Low / Mod: 92.20

Annual Accomplishments Accomplishment Narrative
Year # Benefiting
2009 No accomplishments to report in this period.

Status: Open Objective; Create suitable living environments
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Location: 15th and Colcord Ave Waco, TX 76707 Qutcome; Sustainability

Matrix Code: Sidewalics (03L) National Objective: LMA
Initial Funding Date: 64/27/2010 - Description: _ . _ .
Financing This project wili provide an aesthetically pleasing, pedestrian friendly crossing at an offset intersection that
- currently causes safety concerns.
Funded Amount: $96,536.00 it will connect two sections of new sidewalks and allow safer walk to nearby Elementary School in the low
Drawn Thru Program Year: $0.00 o moderate -income neighborhood.
. The funds will allow for construction and design.
Drawn In Program Year: $0.00

Proposed Accomplishments
People (General) : 3,239
Totat Population in Service Area: 4,652
Census Tract Percent Low / Mod: 69.60

Annual Accomplishments Accomplishment Narrative
Year # Benefiting
2009 Design phase underway. Project estimated to begin construction during 2nd quarter PY2010.

Pro ject:

1370 - EMPLOYMENT. TRAINING

IDIS Activity:
Status: Open Objective: Create economic opportunities
Location: 1226 Washington Ave Waco, TX 76701-1127 Outcome: Availabilityfaccessibility
Matrix Code: Employment Training (05H} National Objective: LMC
Initial Funding Date: 01/27/2010 Description:
Financing The MPowerment program will provide job training, subsidized employment, and mentoring fo the
unemployed, under-empleyed andor the individuals who are paid less than the fivable wages.
Funded Amount: $50,000.00 The program will fund operating expenses including staff and overhead, wages to the participants in the
Drawn Thru Program Year: $50,000.00 _ first 3 weeks of their fransitional jobs, some employment-related expenses and a small incentive pay upon
Drawn in Program Year: $50,000.00 completion ofgogl_s during the 3-week training periced of the program.

Proposed Accomplishments
People {General) : 20
Actual Accomplishments

o Owner Renter Total Person
Number assisted: Total  Hispanic Total Hispanic Totai Hispanic Total Hispanic
White: 0 0 0 0 0 0 28 6
Black/African American: 0 0 0 0 0 0 15 )
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 8] 0
Black/African American & White: 0 0 0 0 0 0 0 0
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American [nuan/Ataskan Native & Black/African American: 0
GCther multi-racial: 0
Asian/Pacific Islander: 0
Hispanic: 0
Total: ]
Female-headed Households: 0
Income Calegory:

Owner Renter Total Person
Extremely Low 0 0 0 46
Low Mod 0 0 0 1
Moderate 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 47
Percent Low/Mod 100.0%

Annual Accomplishments
Year # Benefiting
2009 47

IDIS Activity: - 137%- CHILD CARE SERVICES "

Status: Open

Accomplishment Narrative

o oo oo
o O o Qo0
o O o oo

o o &~ O

47

o o O O O o
o o O o oo
> O o o o

The MPowerment Program provided job training o the unemployed, under-employed, and/or the individuals who are paid less than livable wages.
The program assisted 47 individuals during the program year with job training, subsidized employment, and mentoring. The type of job training for the

Location: 1311 Clay Ave Waco, TX 76706-1726

Initial Funding Date:
Financing
Funded Amount:
Drawn Thru Program Year:
Drawn In Program Year:
Proposed Accomplishments
People {(General): 7
Actual Accomplishments

Number assisted:
White:

Black/African. American:
Asian:

01/27/2010

$38,036.00
$38,036.00
$38,036.00

Objective: Create suitable living environments

Outcome: Availability/accessibility
Matrix Code:  Child Care Services (05L) National Objective: LMC
Description:

Partially fund a pre-kindergarten class that will serve seven (7) children.

This group of children has been enrolled at the Nurture Center since six (6) weeks of age and this class
will continue to prepare the children for integration into the public schoof system using a therapeutic
mental heatth curriculum as well as academic instruction.

Funds will provide part of a full-time and pari-time teacher; s salary and some benefits.

Owner Renter Total Person
Total  Hispanic Total  Hispanic Totai  Hispanic Total Hispanic
0 0 0 0 0 0 1 1
0 0 0 0 0 0 g 0
0 0 0 0 0 0 0 0
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American indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific |slander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Totak 0 1] 0 0 0 0 10 1
Female-headed Households: 0 0 0
Income Category:

Owner  Renter Total Person
Extremely Low 0 0 0 10
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 10
Percent Low/Mod $00.0%

Annual Accomplishments Accomplishment Narrative

Year # Benefiting
2009 10 The Talitha Koum pre-Kindergaten Therapeutic Nursery provides a mental health program with an actual pre-kindergarten curriculum that helps

prepare children to be integrated info public schaols. The agency served 10 children from extremely low-income families during this reporting year.

Project; _ TCOG CALL
IDIS Activity:- 1372 - PUBLIC SERVICES
Status: Open h Objé.c.tive.: Create suitable living environments
Location: 1514 South New Road Waco, TX 76711 Outcome: Availabilityfaccessibility
Matrix Code:  Public Services (General) (05) National Objective: LMC
initial Funding Date: 01/27/2010 Description:
Financin Funds wili partially provide for operations for the City's homeless management information system
g (HMIS).

Funded Amount: $44,808.00

Drawn Thru Program Year: $33,378.51

Drawn In Program Year: $33,376.51

Proposed Accomplishments
People {General) : 200
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Actual Accon., ..shments
Owner Renter Total Person

Number assisted: Total  Hispanic Total  Hispanic Total  Hispanic  Total  Hispanic
White: 0 0 0 0 0 0 13,087 8,498
Black/African American: 0 0 0 0 0 0 B,621 0
Asian: 0 0 0 -0 0 0 32 0
Arperican Indian/Alaskan Native: 0 0 0 0 0 0 41 0
Native Hawaiian/Other Pacific 1slander: 0 0 0 0 0 0 27 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 7 0
Asian White: 0 0 0 0 0 0 6 0
Black/African American & White: 0 0 0 0 0 0 139 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 10 0
Other multi-racial: 0 0 0 0 0 0 1,406 0
Asian/Pacific Islander: 0 0 0 0 0 .0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 23,386 8,498
Female-headed Households: 0 0 0
fncome Category:

Owner Renter Total Person
Extremely Low 0 0 0 22,684
Low Mod 0 0 0 468
Moderate 0 0 0 234
Non Low Moderate 0 0 0 0
Total 0 0 0 23,386
Percent Low/Mod 100.0%

Annual Accomplishments Accomplishment Narrative
Year # Benefiting

2009 23,386 Funding supported the administrative costs of the community's Homeless Management Information System (HMIS).

[DIS Activity: "

Statusﬁ . ' Open

Objebtive: Create suitable fiving env]roﬁments
Location: 1 Bear Pi P O Box 97304 Waco, TX 76798-0006 Outcome: Availability/accessibility
Matrix Code: Youth Services (05D) National Objective: LMC
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Description:

Initial Funding Date: 01/27/2010 o . . )
Financing Identify talented and gifted children from Waco 1SD who are at risk; idenify children’s interests and
possible career goals through teachers, parents and child checklist; integrate children into summer
Funded Amount: $49,770.00 enrichment classes that match their interests.
Drawn Thru Program Year: $47,303.23 Funds will provide for scholarships, meals, supplies, transportation for these low-mod income students
who participate in the Project Promise Program; and funds will also be used for staff and overhead costs.
Drawn In Program Year: $47,303.23

Proposed Accomplishments
People {General) . 66
Actual Accomplishments

N Owner Renter Total Person
Number assisted! Total  Hispanic Total  Hispanic Total  Hispanic  Total  Hispanic
White: 0 0 0 0 0 0 49 49
Black/African American: 0 0 0 0 0 0 13 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaifan/Other Pacific Isfander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
. American [ndian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 5 1
Asian/Pacific Islander; 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
. Total: 0 0 0 0 0 0 67 50
Female-headed Households: 0 0 0
income Category:
Owner Renter Total Person
Extremely Low 0 0 11
Low Mod 0 0 0 40
Moderate 0 0 0 16
Non Low Moderate 0 0 0 0
Total 0 0 0 67
Percent Low/Mod 100.0%
Annual Accomplishments Accomplishment Narrative
Year # Benefifing
2009 87 Baylor University used CDBG funds fo provide mentoring, scholarships, meals, transportation and supplies to 67 at-risk, gifted and talented students

in grades 4-12. Baylor University and the School of Education provided the director and the principal investigator. BU's Center for Community
Learning and Enrichment provided coverage of the gap for University for Young People (UYP) class costs and registration fees. The program includes
an intitial parent meeting and an end-of-program celebration that includes the parents. Mentors will continue to support the 67 students during the fall
semester. The UYP classes were held from June 7 through July 1, 2010.
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IDIS Activity: ' '1374'- OPERATING COST OF
Statué: Open . Objective: Create suitable living environments
Location: 1217 Mary Ave Waco, TX 76701-1847 ‘ Outcome: Availabilityfaccessibility
Matrix Code: Operating Costs of Homeless/AIDS National Objective: LMC
L Patients Programs (03T)
Initial Funding Date: 01/27/2010 Description:
Financin Operating funds for My Brother's Keeper, an emergency shelter for homeless individuals, that will house
g homeless persons cn a night to night basis.

Funded Amount: $26,052.00 Funds will provide for one half (12) of shelter's monitaring cost.

Drawn Thru Program Year: $26,052.00

Drawn In Program Year: $26,052.00

Proposed Accomplishments -
People (General) : 800

Actual Accomplishments
Owner Renter Total Person

Total  Hispanic Total  Hispanic Total  Hispanic Total ~ Hispanic
' 435
217

Number assisted:

o
t

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Cther Pacific Islander:
American indian/Alaskan Native & White:
Asian White:

Black/African American & White:

American Indian/Alaskan Native & Black/African American:
Other multi-raciak: '
Asian/Pacific Islander:

Hispanic:

Totak:

2
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Female-headed Households:

income Category:
Owner Renter Total Person

0 616
51

Extremely Low 0
Low Med

Moderate

Non Low Moderate
Total

Percent Low/Mod 99.6%
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O O o o O
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Annual Accomplishments Accomplishment Narrative

Year # Benefiting

2009 B75 The agency operates a night-to-night shelter for the homeless, The funds are being used for the operating cost of the shelter. During the program
year, the agency provided shelter fo 875 homeless individuals.

e T I
%%ff i

IDlSActl\nty :

Status: Open ‘ . Objective: Provide decent affordable hou.si.ng. '

Location: 1624 Colcord Ave. Waco, TX 78707 Outcome: Affordability
‘ Matrix Code: Direct Homeownership Assistance National Objective:.  LMH
L (13)
Initial Funding Date: 01/27/2010 Description:
Fi . Provide matching funds for twenty five (25) Individual Development Accounts (IDA) up to §2,000 per
inancing . : e :
applicant in order to assist in the down payment and closing costs to purchase a home.

Funded Amount: $50,000.00

Drawn Thru Program Year: $5,300.00

Drawn In Program Year: $5,300.00

Proposed Accomplishments
Households (General) : 25

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . . . . . . - ;
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White; ‘ 1 1 0 1] 1 1 0 0
Black/African American: 1 0 0 0 1 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawailan/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: .0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Isfander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 ] 0 0 0 0
Total: 2 1 0 0 2 1 0 0
Female-headed Households: 0 0 0
Income Calegory:

Owner Renter Total Person
Extremely Low 0 0 0 0
Low Mod 1 1] S 0
Moderate 1 0 1 0
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Non Low M. ate 0 0 0 0

Total 2 0 2 0
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments Accomplishment Narrative
Year # Benefiting ‘
2009 2 The subrecipient provided sounseling and homebuyer education; as a result of using the IDA matching funds, 2 famifies were able to purchase a
home. Funding for this project is ongoing.

IDIS Activity: -

Status: Open Objective: Create suitable living environmenis
Location: 1421 Austin Ave Waco, TX 76701-1709 Quicome: Availability/accessibility
Matrix Code: Operating Cosis of Homeless/AIDS National Objective: LMC
L Patients Programs {03T)
Initial Funding Date: 01/27/2010 Description:
Financin Funds will provide for essential services inchuding case management services and supervision,
g maintenance and operations of the shelter in the form of utility payments, janitorial, office supplies, and
Funded Amount: $35,705.00 the purchase of furniture for resident apartments.
Drawn Thru Program Year: $35,705.00 The agency provides transitional housing for homeless women and families.
Drawn In Program Year: $35,705.00
Proposed Accomplishments
People (General) : 60
Actual Accomplishments
. Owner Renter Total Person
Number assisted: i . . . . . ; ;
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 104 47
Black/African American: 0 0 0 0 0 0 17 0
Asian; 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander; 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White; 0 0 0 0 0 0 2 0
Asian Whife: 0 0 0 0 0 0 2 0
Black/African American & White: 0 0 0 0 0 0 5 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 8 0
Other multi-racial: 0 0 0 0 0 0 40 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Totak: ] 0 0 0 0 0 148 a7
0 0 o]

Female-haaded Households:
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Income Calegory.

Owner Renter Total Person
Extremely Low 0 0 0 121
Low Mod 0 0 0 21
Moderate 0 0 0 8
Non Low Moderate 0 0 0 0
Totat 0 0 0 148
Percent Low/Mod 100.0%
Annual Accomplishments Accomplishment Narrative
Year # Benefiting
2009 148 Funding provided for salaries and essential services including family counseling, job training and search, as weil as operating costs. Agency housed

38 families and 26 single females during the program year.

‘ 008 BIEITATION/RECONSTRUCTIO
IDIS Activity: . 1377 - REHAB ADMINISTRATION -
Status: - Open ' - Objective: Provide decent affordable housing
Location: 300 Austin Ave Waco, TX 78701-2208 Oufcome: Affordability
Matrix Code:  Rehabilitation Administration (14H) National Objective: LMH

Initiat Funding Date: 01/27/2010 Description:
Financing REHAB DELIVERY FOR OVERSIGHT OF PROJECTS.

Funded Amount: $140,000.00

Drawn Thru Program Year: $0.00

Drawn in Program Year: $0.00

Proposed Accomplishments
Housing Units : 1

Actual Accomplishments

. . Owner Renter Total Person
Number assisted: . i . ) . ] . . .

Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native; 0 0 0 0 0 0 0 0
Native Hawaiian/Cther Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific i1slander: 0 0 0 0 0 0 0 0

................................................................................................................................................................................................




Hispanic: " 0 0 -0 0 0 0 0
Total: 0 0 0 ' 0 0 0 0 0

Female-headed Households:

income Category:

Owner Renter Total Person
Extremely Low 0 0 0 0
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 0
Percent Low/Mod
Annual Accomplishments Accomplishment Narrative
Year # Benefiting
2009 NO ACCOMPLISHMENTS TO REPORT THIS PERIOD.

setween Waco Dt and Morrow Ave;

1407 - Sidewaks

IDES .Act'i‘\'nty.
Status: ' Oben Objective: Create suitable living environments
Location: 700 North 12th BOO North 12th Waco, TX 76706 Qutcome: Sustainability
Mafrix Code; Sidewalks (03L}) National Objective: LMA
Initial Funding Date: 05/20/2010 Description:

Funds will be used to replace sidewalks in the area of 700 and 800 btocks of Nerth 12th Street between

Financing Waco Drive and Morrow Streets.
Funded Amount: $68,440.00
Drawn Thru Program Year: $0.00
Drawn In Program Year: $0.00

Proposed Accomplishments
People (General) : 1,232
Total Population in Service Area: 1,675
Census Tract Percent Low / Mod: 73.60

Annual Accomplishments Accomplishment Narrative
Year # Benefiting
2009 Design and survey phase of project complete; construction is underway and expected for completion during first quarter of PY2010

Status: Open Object]\.fe Create suitable living environments

................................................................................................... e L L T T L L L L L T ]
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Location: 1600 Providence Dr Waco, TX 76707 Outcome: Sustainability

Matrix Code: Parking Facilities {03G) National Cbjective: LMA
Initial Funding Date: 05/20/2010 Description:
Financin The CDBG funding will be used to reconstruct and construct approximately 33,333 square feet of parking
9 s lot located on the West, Norih, and South sides of the Family Health Center building at 1600 Providence
Funded Amount: $133,464.00 Drive.
Drawn Thru Program Year: $133,464.00 Most of the improvement will be in the form of replacing 30-year old asphait paving with 5 inch thick
In P Year: 133 .464.00 : concrete paving and includes demolition and removal of existing parking lot.
Drawn In Program Year: $133,464. The expanded parking faciliies will provide additional parking for the low and very lowgincome population

served by the Family Health Center and will make avaitable parking for the planned Dental Clinic that will

Proposed Accomplishments 4 |
also serve the clients of the Family Health Center.

Public Facilities : 1,263
Total Population in Service Area: 1,748
Census Tract Percent Low / Mod: 72.30

Annual Accomplishments Accomplishment Narrative
Year . - # Benefiting
2008 ] The parking lot improvements were started and completed during the project period and now successfully provides improved service to Family Health
Center clients. The health center served 14,772 clients during PY2008.

Projec

Cbjective: Create suitable living environments

Status:
Location: 1020 Eim Ave Waco, TX 76704 ’ Cutcome: Sustainability
Matrix Code: Neighborhood Facilities (03E}) National Cbjective: LMC
Initial Funding Date: 05/20/2010 Description:
Financin . _ The CDBG funds will aid in the renovations of the Abraham Grant Dormitory Hall {Grant Hall} at the Paul
g -
Quinn Campus, 1020 Eim Avenue.
Funded Amount; -$250,000.00 The renovations will include installing new windows, new entry door with sidefight, repaint existing trim,
Drawn Thru Program Year: $225,000.00 installing a ramp down to basement and ramp to first floor, standing seam metal roof, new exterior exit
o In P Y $225.000.00 . stair, and clean and repair limestone veneer.
rawn In Frogram rear. PR Renovations of the inferior will allow for new classrooms and a kitchencooking facility.
Proposed Accomplishments
Public Facilities : 1
Actual Accomplishments
. Owner Renter Total Person
Number assisted: . . . . . . : :
Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 157 53
Black/African American: 0 0 0 0 0 0 228 0
Asian: 0 0 0 0 0 0 5 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawallan/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 o] 0 o] o]
Asian White: 0 0 0 0 0 0 0 0
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Black/African »merican & White:

o} 0 0 o} 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 ¢ 0 0 0 0
Asian/Pacific Islander: 0 0 o} 0 0 0 0 0
Hispanic: 0 0 0 0 o 0 0 0
Total: 0 0 0 0 0 0 390 53
Female-headed Households: 0 0 0
income Cafegory:
Owner  Renter Total Person
Extremely Low 0 0 0 . 53
Low Mod 0 0 0 96
Moderate 0 0 0 110
Non Low Moderate 0 0 0 131
Total 0 0 0 340
Percent Low/Mod 86.4%
Annual Accomplishments Accomplishment Narrative
Year # Benefiting
2008 380 Funds were used to complete the renovation of Grant Hall for use as a dining and fine arts facility for Rapoport Academy students on Quinn Campus.
70 percent of Rapoport Academy studenis qualify for free/reduced lunches through the NSLP program.
Total Funded Amount: $19,371,338.59
Total Drawn Thru Program Year:  $17,568,773.10
Total Drawn In Program Year: $1,999,592.24
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IS

Grantee

Program Year .

PARTI: SUMMARY CF CDBG RESCURCES

01 UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM
YEAR

02 ENTITLEMENT GRANT

D3 SURPLUS URBAN RENEWAL

04 SECTION 108 GUARANTEED LOAN FUNDS

05 CURRENT YEAR PROGRAM INCOME

06 RETURNS

07 ADJUSTMENT TO COMPUTE TOTAL AVAILABLE

08 TOTAL AVAILABLE (SUM, LINES 01-07)

PART il: SUMMARY OF CDBG EXPENDITURES

09 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS
AND PLANNING/ADMINISTRATION

10 ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBIJECT TC
LOWMOD BENEFIT

11 AMOUNT SUBJECT TC LOWRAOD BENEFIT (LINE 09 + LINE 10}
12 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATICN

13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

14 ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL EXPENDITURES (SUM, LINES 11-14}

16 UNEXPENDED BALANCE (LIiNE D8 - LINE 15)

PART Ill: LOWMOD BENEFIT THIS REPCRTING PERIOD

17 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS
18 EXPENDED FOR LOWMOD MULTI-UNIT HOUSING

19 DISBURSED FOR OTHER LOW/MOD ACTIVITIES

20 ADJUSTMENT TC COMPUTE TOTAL LOW/MOD CREDIT

21 TOTAL LOW/MOD CREDIT (SUM, LINES 17-20)

22 PERCENT LOWMOD CREDIT (LINE 21/LINE 17)

LOWIMOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAM YEARS(PY) COVERED IN CERTIFICATION

24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD
BENEFIT CALCULATION

25 CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSCNS

28 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/ INE 24}
PART IV: PUBLIC SERVICE {PS) CAP CALCULATIONS
27 DISBURSED IN IDIS FOR PUBLIC SERVICES

LS. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT

WACOD, TX
2009

1,741,656.92

1,669,833.00
0,00

0.00
337,491.74
0.00
78,719.57
3,827,703.23

1,681,644.80

0.00

1,681,644.80
317,947.44
0.00

0.00

1,998 59224
1,828,110.99

0.00

0.00
1.681,644.80
0.00
1,681,644.80
100.00%

PY: 2008 PY. PY:
1,681,644.80

1,681,644.80
100.00%

232,173.95
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IDIS

28 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT
PROGRAM YEAR

29 PS5 UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS
PROGRAM YEAR

30 ADJUSTMENT TO COMPUTE TOTAL PS CBLIGATIONS

31 TOTAL PS DBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30}
32 ENTITLEMENT GRANT

33 PRIOR YEAR PROGRAM INCOME

34 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP

35 TOTAL SUBJECT TC PS5 CAP (SUM, LEINES 32-34)

gg) PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE
PARTV: PLANNING AND ADMINISTRATICN (PA) GAP

37 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

38 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT
PROGRAM YEAR

39 PA UNLIGUIDATED OBLIGATIONS AT END OF PREVIOUS
PRCGRAM YEAR

40 ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS

41 TOTAL PA DBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40)
42 ENTITLEMENT GRANT

43 CURRENT YEAR PROGRAM INCOME

44 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TC PA CAP

45 TOTAL SUBJECT TO PA CAP (SUM, LINES 42.44)

42, PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES {LINE 41/LINE
4

U.8. DEPARTMENT CF HOUSING AND URBAN DEVELOPMENT DATE: 11417/2010
OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT TIME: 11:41:30 am
’ PR 26 - COBG Financial Summary Report PAGE: 2/2

44,890.74

49,169.06

0.00
227,895.63
1,669,833.00
50,335.73
(605,91}
1,719,562.82

13.25%

317,947 .44
264,785.93

252,575,137

0.00
330,158.00
1,669,833.00
337,491.74
78,719.57
2,086,044.31

15.83%

212 -




IDIS .S, DEPARTMENT GF HOUSING AND URBAN DEVELOPMENT DATE: 11/17/2010

CFFICE OF COMMUNITY PLANNING AND DEVELOPMENT TIME: 11:43:53 am
LINE 19 DETAIL: ACTIMITIES INCLUDED IN THE COMPUTATION OF LINE 1% PAGE: 1/3
D! Voucher , .. . Matrix National Drawn
f’leaar:- ::Prllijiect i\t!ﬁvity Nuymber Activity Name Code Objective Amount
1995 3§ 439 5137416 REVOLVING LOAN FUND-NHS 13 LMH $17,000.00
200% 22 891 5168013 REHABILITATION LOAN PROGRAM INCOME 14A LMH $82,116,00
5184727 REHABILITATION LOAN PROGRAM INCCME 14A  LMH $665.00
2002 9 960 5070829 HOUSING REHABILITATION/LOAN PROGRAM 14A  LMH $9,080.36
5078988 HOUSING REHABILITATION/LOAN PROGRAM 14A  LMH $867.29
5154705 HOUSING REHABILITATION/LOAN PROGRAM 14A  LMH $6,721.13
5168013 HOUSING REHABILITATION/LOAN PROGRAM 14A  LMH $3,904.73
5184727 HGUSING REHABILITATION/LOAN PROGRAM 14A  LMH $25.00
2004 16 1106 5184727 CITY OF WACO REHABILITATION/RECONSTRUCT 14A LMH $18,297.96
2006 2 1200 5064547 REHAB DELIVERY 14H LMH $26,002.40
£070829 REHAB DELIVERY 14H LMH $7,048,54
5078988 REHAB RELIVERY 14H LMH 57,162.99
5099101 REHAB DELIVERY 14H LMH $7,665,99
5118089 REHAB DELIVERY 14H  LMH $10,036.24
5127301 REHAB QELIVERY 14H LMH $8,422.31
5%37416 REHAB DELIVERY 14H LMH $8,657.77
5154705 REHAB DELIVERY 14H LMH $9,146,30
5168013 REHAB DELIVERY $4H  LMH $7,431.47
5184727 REHAB DELIVERY 14H LMH £12,896.98
2007 7 1252 5073988 HOMELESS PREVENTION 05Q LMC $1,634.67
2008 2 1312  5D64547 HOMEOWNERSHIP DELIVERY 13 LMH $9,974,05
5 1315 5064547 PARKS, RECREATIONAL FACILITIES 03F  LMA $3,345.50
5070829 PARKS, RECREATIONAL FACILITIES D3F LMA $92,028.60
5078988 PARKS, RECREATIONAL FACILITIES DIF  LMA $98,273.70
5099101 PARKS, RECREATIONAL FACILITIES D3F LMA $65,446,00
5118089 PARKS, RECREAT{ONAL FACILITIES 03F LMA $812.14
5154705 PARKS, RECREATIONAL FACILITIES D3F LMA, $6,883.39
6 1316 5064547 SIDEWALK IMPROVEMENTS D3L  LMA $1,353.15
5154705 SIDEWALK IMPROVEMENTS D3L  LMA $501.55
5168013 SIDEWALK IMPROVEMENTS D3L  LMA $128.82
1317 5064547 EMPLOYBMENT TRAINING 05H LMC $66.54
14 1327 5064547 HOMEOWNERSHIP ASSISTANCE 13 LMH $16,000.00
5070829 HOMEOWNERSHIP ASSISTANGE 13 LMH $2,000.00
5078888 HOMEOWNERSHIP ASSISTANCE 13 LMH $2,800.00
5089101 HOMEOWNERSHIP ASSISTANCE 13 LMH $3,000.00
5118089 HOMEOWNERSHIP ASSISTANCE i3 LMH $2,000.00
5127301 HOMEOWNERSHIP ASSISTANCE 13 LMH $6,000.00
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iDIS U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT DATE: 11/17/2010

OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT TIME: 11:43:53 am
LINE 18 DETAIL: ACTIVITIES INCLUCED IN THE COMPUTATION OF LINE 19 PAGE: 213
e . Matrix Natio| Drawn
$Ieaar: E-szeclﬂgviiy ‘er‘rl:l?e: Activity Name Code Oill:j.ec'lia\!e Amount
2008 14 1327 5137416 HOMEOWNERSHIP ASSISTANCE 13 LMH $4,000.00
5154705 HOMECWNERSHIF ASSISTANCE 13 LMH $2,000.00
5168013 HOMEOWNERSHIP ASSISTANCE 13 LMH $2,000.00
5184727 HOMEOWNERSHIP ASSISTANCE 13 LMH %700,00
31 1408 5144208 Parking Facilities 03G LMA §133,464.00
32 1409 5144208 Neigborhood Fagilities 03E LMEC §106,701.02
5168013 Neigborhood Facilties 03 LMC $77,362.54
5184727 Neigborhood Fatilities 03E LM $40,536.44
2008 7 1365 5064547 HOMEOWNERSHIP OELIVERY 13 LMH $7,236.61
5070829 HOMEOWNERSHIF OELIVERY 13 LMH $4,098.65
5078888 HOMEOWNERSHIP DELIVERY 13 LMH $5,890.15
5089101 HOMEOWNERSHIP DELIVERY 13 LBAH $4,975.86
5718089 HOMEOWNERSHIP DELEVERY 13 LAMH $7,183.16
5127301 HOMEOWNERSHIP DELIVERY 13 LeaH §5,002.14
5137416 HOMEOWNERSHIP DELIVERY 13 LMH $3,602.46
5154705 HOMEOWNERSHIP DELIVERY 13 LMH $3,046.80
5168013 HOMEOWNERSHIP DELIVERY %3 LMH $3,770.19
5184727 HOMEOWNERSHIP DELIVERY 13 LMH $7,053.47
] 1367 5064547 Code Enforcement i5 LMA $141,768.45
5070829 Code Enforcement 15 LMA $47,641.79
5078988 Code Enforcement 15 LMA $49,772.84
5099181 Code Enforcement i5 LMA $50,511.55
5118089 Code Enforcement 15 LMA $70,688.85
5127301 Code Enforcement 15 LA $50,513.49
5137416 Code Enforcement 15 LA $48,851.04
5154705 Code Enforcement 15 LA $8,673.99
12 1370 5064547 EMPLOYMENT TRAINING 05H LMC $1,952.33
5070829 EMPLOYMENT TRAINING 05H LRMG $2,833.91
5078986 EMPLOYMENT TRAINING 05H LMC $4,700.59
5099101 EMPLOYMENT TRAINING 05H LMC $10,344.86
5127301 EMPLOYMENT TRAINING 05H LMC §7,787.21
5137416 EMPLOYMENT TRAINING 05H LMC $4,082.84
5154705 EMPLOYMENT TRAINING 05H LMEC $3,907 .43
) 5184727 EMPLOYMENT TRAINING 05H LMC $13,490.83
14 1371 5064547 CHILD CARE SERVICES 050 LMC - $6,336.34
5070829 CHILD CARE SERVICES 05L LMC $3,171.67

5078986 CHILD CARE SERVICES 05L MG $3,167.67
213




IDIS U.5. DEPARTMENT OF HGUSING AND URBAN DEVELOPMENT DATE: 11/47/2010

CFFIGE OF COMMUNITY PLANNING AND DEVELOPMENT TIME: 11:43:53 am
LINE 19 DETAIL: ACTMITIES INCLUDED IN THE COMPUTATION OF LINE 18 PAGE: 3/3

Voucher , .. . ix Nafional Drawn

$Eeaar||' IF?rE}ect .Irﬂﬁvnty Number Activity Name g‘:}:‘:x D:u'ective Amount
2009 14 1371 5099101 CHILD CARE SERVICES 05L  LMC $3,169.67
5118089 CHILD CARE SERVIGES 05L LMC $3,169.67

5127301 CHILD CARE SERVICES 05L LMC $3,169.67

5137416 CHILD CARE SERVIGES . 05L LMC $3,169.67

5154705 CHILD CARE SERVICES 05L LMC $3,169.67

5184727 CHILD CARE SERVICES 05L MG $9,511.97

15 1372 5064547 PUBLIC SERVICES 05 LMC $6,009.86
5127301 PUBLIC SERVICES 05 LMC $13,211.78

5154705 PUBLIC SERVICES 05 LMC $5,056.41

5184727 PUBLIC SERVICES as LMC $9,098.46

16 1373 5154705 YOUTH SERVICES . 05D LMC $810.90
5184727 YOUTH SERVICES 050 LMC $46,492.33

17 1374 5064547 CPERATING COST OF HOMELESS 03T LMC $1,229.95
5070829 CPERATING COST OF HOMELESS 03T LMC $1,974.72

5078988 OPERATING COST OF HOMELESS 03T LMC $2,767.96

5088101 OPERATING COST OF HOMELESS 03T LMC $4,163.50

5127301 OPERATING COST OF HOMELESS 03T LMC $2,190.07

5137416 OPERATING COST OF HOMELESS 03T LMC $2,223.52

5154705 OPERATING GOST OF HOMELESS 03T LMGC $1,945.65

5184727 OPERATING COST OF HOMELESS 03T LMC $9,556.63

18 1375 5184727 HOMEOWNERSHIP ASSISTANCE 13 LMH $5,300,00
i9 1376 5064547 OPERATING COST OF HOMELESS 03T LMC $3,378.03
5070829 OPERATING COST OF HOMELESS 03T LMG $1,800.60

5078988 OPERATING COST OF HOMELESS 0aT LMC $1,652.24

5083101 OPERATING COST OF HOMELESS 03T LMC $1,707.57

5148089 OPERATING COST OF HOMELESS - 03T LMC $1,805.42

5127301 OPERATING COST OF HOMELESS 03T LMGC $1,908.80

5137416 OPERATING COST OF HOMELESS 03T LMG $1,948.29

5154705 OPERATING COST OF HCMELESS 03T LMC $2,268.29

5184727 OPERATING COS5T OF HGMELESS 03T LMC 519,234,768

Total . $1,681,644.80
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1DIS U.5. DEPARTMENT GF HOUSING AND URBAN DEVELOPMENT DATE: 11/17/2010

GFFICE OF COMMUNITY PLANNING AND DEVELOPMENT TIME: 11:44:47 am
LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT PAGE: 1/t
TC ENTER CNLINE 18
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DIS U.S. DEPARTMENT OF HOUSING ANTF URBAN DEVELOPMENT DATE: 11/17/20%0
OFFICE OF CDMMUNITY PLANNING AMD DEVELOPMENT TIME: 1%:45:33 am
LINE 17 DETAIL: ACTPATIES TO CONSIDER EN DETERMINING THE AMOUNT PAGE: 111

TO ENTER OM LINE 17
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12/21/2010
11:58 AM

Adjustments
Program Year 2009/2010 CDBG Financial Summary

Line 7

Actual Program Income (see next page)
Less Line 5 Program Income
Adjustment

Line 10

Actual disbursements other than Section 108 or P/A (See Expense Recon.)
Less Line 09 Disbursements otherthan Section 108 or P/A

Adjustment

Line 14

Actual Ptanning and Admin (See Expense Reconcifiation)
Less Line 12 Disbursed in |DIS for Planning and Admin
Adjustment

Line 20

Actual Spent for Low/Mod {See Expense Reconciliation)
Less Disbursed for Low/Mod multi unit housing

Actual Other Disbursed for Low/Mod Activities

Less Line 19 Disbursed for Other Low/Mod

Adjustment

Line 23
Program Years covered In Certification
(Waco currently does not do multi - year certification for this item.)

Line 24

Cumulative Net Expenditures subject to Low/Mode benefit Calculation
(see expense reconciliation)

Cumulative Expenditures Benefiting Low/Mod Person
(see expense reconciliation)

Line 28

Activity #1252

Activity #1373

Activity #1372

PS Unliquidated Obligations at end of Current Year

Line 29
PS Unliquidated Obligations at end of Previous Program Year

Line 30

Actual unliquidated Public Service (PS) Obligations this year (see Stmt of Budgeted Funds)
Less Line 28 PS unliquidated obligations at end of current program year

Subtotal

Actual Public Service Expenditures this year {see Expense Reconciliation)

Less Line 27 Disbursed in |DIS for Public Services

Subtotal

Adjustment

Line 34
Actual Prior Year Program Income

Less Line 33 Prior Year Program Income
Adjustment :

Page 1of 2

$  416.211.31
$  (337,491.74)
$ 78,719.57
$ 1,681,644.80
$ (1,681,644.80)
5 -

$ 31794744
$  (317,947.44)
$ -

$ 1,681,644.80
$ -

$ 1,681,644.80
$ {1,681,644.80)
5 -

$ 2,009.00
$ 1,681,644.80
$ 1,681,644.80
$ 30,992.48
$ 2,466.77
$ 11,431.49
$ 44,890.74
$  49,160.06
$ 4489074
$  (44,890.74)
$ -

$  232,173.95
$ (232,173.95)

$ -
$ -

$ 49,729.82
$  (50,335.73)
$ (605.91)




12/21/2010
11:59 AM

Adjustments
Program Year 200%/2010 CDBG Financial Summary

Line 38
PA unliquidated obligations at end of current year

Line 39
PA Unliguidated Obligations at End of Previous Pragram Year
Adjustment per attached IDIS guidance

Line 40

Actual PA Unliguidated Obligations at End of Current Year (See Stmt of Budgeted Funds}
Less Line 38 PA Unliquidated Obligations at end of Current Program Year

Subtotal

Disbursed on PA Expenses (See Expense Reconciliation)

Less Line 37 Disbursed in iDIS for PA

Adjustment
Line 44
Actual Program income (see next page}

Less Line 43 Program income
Adjustment

Page 2 of 2

$  264,785.93
§ 25257537
$ -
$  264,785.93
$  (264,785.93)
$ -
$  317,947.44
$  (317,947.44)
-3 -
$ -
$ 49,729.82
$  (50,335.73)
$ (605.97)
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11:52°AM
FINANCIAL SUMMARY ATTACHMENT PY 2009 DRAFT2

CITY OF WAGO
FINANCIAL SUMMARY ATTAGHMENT
PROGRAM YEAR 2008: October 1, 2009 through September 30, 2010

A. PROGRAM INCOME

REVCLYING FUNDS - Homeownership Assistance 3 36,613.03
REHAB LOAN PROGRAM - CITY $ 79,598.28
FLOAT LOAN PAYMENTS - Wacc Lofts $ 300,000.00
SALE OF REAL ESTATE 3 -
SALE OF EQUIPMENT k] -
Subtotal $ 416,211.31

B. PRIOR PERIOD ADJUSTMENTS none
C. LOANS AND OTHER RECEIVABLES - CDBG ONLY

1, Float-funded activites: Number 0

Batance 3 -
2, Total loans outstanding: 62
Principal Balance cwed: $ 1,947,570.07 (See Attachment X CDBG Loan Listing}
3. Loans in default; None

4, List of property owned by grantee: See attachment Vi List of Property Owned by Subrecipient
5. Lump sum drawdown agreement: None

D. LOC RECONCILIATION
Unexpended Balance of CDBG Funds $ ) 1,828,111

LOC Balance 3 1,969,401

Cash on Hand:

Grantee Program Account 5 56,634 ;
Subrecipients Program Accounts $ -
Revolving Lean Fund Cash Balances $ 37,167
Section 108 Cash Balances $ -
Cash on Hand Total $ 93,792

Subtract: - )
Grantee Program Liabilities He T [935,081)
Subrecipient Program Liabifities § "

Less Accrued Expenses (incurred but not paid})

Subtotal Reconciling Balance $ 1,828,111

Prior Period Adiustments

Total Reconciling Balance 5 1,828,111

Unrecenciled Difference 3 0

212872011



z2izef2011
11:52 AM
FINANCIAL SUMMARY ATTACHMENT PY 2009 DRAFT2

E. CALCULATION OF UNPROGRAMMED FUNDS:

Amount of funds available during the reporting prd.
Add: Income Expected but not realized ;
Subtotai:
Less: Total Budgeted Amount:
Subtctai
Less: Encumberance expensed last year and drawn this year

Unprogrammed Balance

{DIS Unprogrammed Balance
Uncommitted Detail (Uncommitted funds resulting from expenditure of program income):

Sale of Equipment 05/06 $ 2,668
. Sale of Equipment 2007 $ 2,591
Sale of Equipment 2008 $ 847
Sub Totat $ 6,106
New uncommitted this year
Sale of equipment 2009 $ 5439
Waco Lofts loan fee 3 3,000
Total 3 15,545

2/28/2011

$ 3,627,703
$ -

$ 3,627,703
$ 3,812,158
$ 15,545
$ 15,545
§ 15,545




21282011
11:52 AM

FINANCIAL SUMMARY ATTACHMENT PY 2008 DRAFT2
ATTAGHMENT

: i‘Tity of Waco, Texas
Reporting Pericd 10/1/2008 - 9/30/2009

Program Income:

Revolving Funds-Grantee

Other - Grantee - Rehab Loan Program Income
Sate of Land

Sale of Equipment

Revolving Funds-Subrecipient
Collection ¢f principal and interest on revolving loan by NHS {Down Payment)
Fund 236
Float Loan Payments
Other - Subrecipient
Advance Loan Payments
Total Program income

2/28/2011

$ -
$ 79,558
13 -
13 -
$ 36,613
$ 300,000
13 -
$ 416,211




‘City of Waco, Texas

HUD

438,

1327
1373
1372
1317
1376
1408
1409
1371

2/28/2011
11:52 AM

FINANCIAL SUMMARY ATTACHMENT PY 2009 DRAFT2

ACT#
1252
, 1375

, 1370, 1374

2/28/2011

CDBG Subrecipients 2009/2010

Neighborhood Housing Services of Waco, Inc.
Waco Community Development Corporation
Baylor University

Heart of Texas Counci} of Governments

Cross Cultural Experiences, Inc. dba Mission Waco
Compassion Ministries

Famity Health Center

Rapoport Academy

Cross Ties Ministries, Inc,




2/28/2011
11:92 AM
FINANCIAL SUMMARY ATTACHMENT PY 2009 DRAFT2

City of Wacao
Recongciliation of Cash Overdraft from the SF272 to the program liabilities reported on the Financial Summary Report
30-Sep-09

Line 11 j. of SF 272 - Cash Overdraft $ 109,629
Accrual Basis Adjusiments:

Add Accounts Payable & Contracis Payable 3 52,712 footnote 1
Add Accrued Liabilities 5 16,927

Add Grantee Fund Balance 5 77,866

Less Fund Balance from Real Estate Held for Resale $ {40,709)

Add Fund balance from Revolving Funds $ -

Cash on:Hand {iinfeceipted cashron hand):

Deduct Accounts Receivable:. -

+5(37,978) footncte 2

REVISED PROGRAM LIABILITIES 5 235,081

‘BALANCE SHEET PROGRAMLIABILITIES :: 10 1 i

236,084 focinote 3

DIFFERENCE : 3 {0)

footnote 1 Net of client escrow accounts $45,794.79 shown as accounts payable/iability on balance sheet.
footnote 2 Net of escrow acceunt receivables $14,657.52

Balance' Sheet Due: from Ottier Governmients: (31

footnate:
e 5.0 9/3072010:($56,634.48) equials $235,0814

2/2812011




Program Income Program Year 2008/2010

Adjustment
Description H.T.E. IDIS Difference Reason for Difference
NHS Revolving Loan 4th Quarter 2008 5002799 $ 171.86 -$171.86 Program year 2008 program income booked in 2009
NHS Revolving Loan 4th Quarter 2008 5002800 $ 4,321.60 -$4,321.60
CDBG Rehab Loans Sept 09 5002798 $ 1,772.52 -$1,772.52 Program year 2008 program income booked in 2009
City Rehab Loan P! multi § 17,579.15 $§ 17,579.15 $0.00
City Rehab Loan PI multi $ 5,384.65. % 5,384.65 $0.00
Waco Lofts Float Loan Pay Off 5022805 $ 300,000.00 $ 300,000.00 $0.00
City Rehab Loan P 5028754 $ 56,634.48 $ - $56,634.48 Program year 2009 program income booked in 2010
NHS Revolving Loan 1 and 2 quarter 2009 multi $ 8,261.96 $§ B,261.98 $0.00 :
NHS Revolving Lean 3 and 4 quarter 2009 5028826 § 2,065.98 $2,065.96 Program year 2008 program income booked in 2010
NHS Revolving Loan 3 and 4 quarter 2009 5028829 § 23,355.95 $23,355.95 Program year 2009 program income booked in 2010
NHS Revolving Loan 3 and 4 quarter 2009 5030492 $ 19.85 $19.85 Program year 2009 program income booked in 2010
NHS Revolving Loan 3 and 4 guarter 2009 5030493 § 2,909.31 $2,809,31 Program year 2009 program income beoked in 2010
Total $ 41621131 § 337,491.74 $ 78,719.57
$ 50,335.73
$ 287,156.01
Summary by Category:
City Rehab Loan PI $ 79,598.28
NHS Revolving Loans (including CBDO}) $ 36,613.03
Sale of Equipment $ -
Sale of CDBG Land 5 -
Waco Lofts Float Loan $ 300,000.00
Total $ 416,211.31
“—_——







CITY OF WACO
CDBG PROJECT STATUS

AS OF SEPTEMBER 30, 2010
CDBG.RPT end of yr

MATRIX ACTIVITY. 'HUD. .
~ CODE"

14A
14A
14A
14A
15
15
15
15
15
15
15
15
15
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
08
05R
05R
13
14A
14A

13
13
13

NO." ACT.NO.

94/0002 248

95/0036 439

01/0003 867
02/0003 954

01/0004 868

02/0004 955

03/0001 1022
04/0007 1096
05/0002 1141
06/0004 1189
07/0003 1248
08/0004 1314
05/0009 1367
01/0022 881

02/0009 960
03/0004 1042
04/0016 1106
05/0007 1146
06/0002 1187
07/0002 1247
08/0003 1313
0o/0008 1366
01/0022 891

01/0004 933
02/0023 962

03/0025 1066
04/0009 1100
02/0003 1013
04/0015 1105
06/0015 1216
07/0007 1252
06/0016 1220
07/0014 1258
08/0014 1327

HOUSING
Revolving Loan Fund
Revolving Loan Fund
Housing Rehab
Housing Rehab
Housing Code Enforcement
Housing Code Enforcement
Housing Code Enforcement
Housing Code Enforcement
Housing Code Enforcement
Housing Code Enforcement
Housing Code Enforcement
Housing Code Enforcement
Housing Code Enforcement
Housing Rehab/Loan Program
Housing Rehab/Loan Program
Housing Rehab/Loan Program
Housing Rehab/Loan Program
Housing Rehab/Loan Program
Housing Rehab/Loan Program
Housing Rehab/Loan Program
Housing Rehab/Loan Program
Housing Rehab/lLoan Program
Rehab Program Income
QOptional Relocation Assistance
Faith Covenanat Support Services
Faith Covenanat Support Services
Falth Covenanat Support Services
Ramps & Rails
Ramps & Rails
Mortgage Foreclosure Emergency Assistance
Mortgage Foreclosure Emergency Assistance
individual Development Account Program
individual Development Account Program
Waco CDC Individual Development Account

.- DESCRIPTION/SUBRECIPIENT, = .

"FUND' - ORIGINAL

. BUDGET
7. ADJUSTMENTS -+

232-4577 200,000.00
236-4577 100,000.00
233-4503 150,000.00
234-4503 99,000.00
233-4502 597,618.00
234-4502 601,339.00
235-4502 601,339.00
237-4502 589,532.00
238-4502 505,370.00
239-4502 505,370.00
230-4502 394,589.00
231-4502 446,541.00
232-4502 468,462.00
233-4569 788,750.00
234-4569 526,718.00
235.4569 706,413.00
237-4569 195,896.00
238-4569 350,975.00
239-4569 447,352.00
230-4569 388,430.00
231-4569 53,639.00
232-4569 8,402.00
233-4304 0.00
233-4307 15,000.00
234-4305 60,000.00
235-4305 40,000.00
237-4305 50,000.00
2344313 15,000.00
237-4313 21,390.00
239-4323 36,000.00
230-4323 34,900.00
239-4324 36,225.00
2304324 72,960.00
231-4324 60,000.00

306,186.67
380,037.92
{19,000.00)
0.00
(32,777.48)
0.00
(15,060.51)
(37,261.16)
(100,871.93)
0.00

0.00

0.00

0.00
(141,381.59)
{101,116.17)
{198,883.83)
(50,000.00)
(294,528.31)
(447,352.00)
(341,237.57)
(50,000.00)
0.00
257,425.35
0.00

0.00
(3,288.49)
(50,000.00)
(13,056.35)
(20,737.30)
(29,684.34)
0.00
(25,870.12)
0.00

0.00

. .7 .PRIORYEAR = -
. TOTAL ' " : EXPENDITURES .
506,186.67 506,186.67
480,037.92 418,925.42
131,000.00 131,000.00
99,000.00 67,247.83
564,840.52 564,840.52
601,339.00 601,339.00
586,278.49 586,278.49
552,270.84 552,270.84
404,498.07 404,498.07
505,370.00 505,370.00
394,589.00 394,589.00
446 541.00 446,541.00
468,462.00 0.00
647,368.41 647,368.41
425601.83 399,078.24
507,529.17 507,529.17
145,896.00 0.00
56,446.69 0.00

0.00 0.00
47,192.43 0.00
3,639.00 0.00
8,402.00 0.00
257,425.35 0.00
15,000.00 0.00
60,000.00 60,000.00
36,711.51 36,711.51
0.00 0.00
1,943.65 1,943 65
652.70 652.70
6,315.66 6,315.66
34,900.00 2,272.85
10,354.88 10,354.88
72,960.00 72,031.20
60,000.00 19,500.00

'FY 2010

EXPENDITURES -~ -

0.00
17,000.00
0.00
{150.00)
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
458,462.00
0.00

20,748.51
0.00
18,297.96
0.00

0.00

0.00

0.00

0.00
82,781.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00
1,634.67
0.00

0.00
40,500.00

11/11/2010

.. UNOBLIGATED

BALANCE

0.00
44,112.50
0.00
31,902.17
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
5,775.08
0.00
127,598.04
56,446.69
0.00
47,192.43
3,639.00
8,402.00
174,644.35
15,000.00
0.00

0.00

0.00

0.00

0.00

0.00
30,992.48
0.00
928.80
0.00



. BUDGET: | ' . . . PRIORYEAR: .~ " < FY2010 . - UNOBLIGATED

MATRIX ACTIVITY. HUD. - . L : S oy LT RTAN PR
LORIGINAL -~ ADJUSTMENTS . TQTAL " ... EXPENDITURES '~ EXPENDITURES.. " :: BALANCE

' .CODE. " NO." ACT.NO. " . " DESCRIPTION/SUBRECIPIENT * ** " .FUND- [ |

13 09/0018 1375 Waco CDC Individual Development Account 232-4324 50,000.00 0.00 50,000.00 0.00 5,300.00 44,700.00
14A  06/0011 1203 Rental Rehabilitation Loan Program 239.4325 100,000.00 (90,357.91) 9,642.09 9,137.63 0.00 504.46
14B  07/0015 1259 Historic Lofts of Waco High : 230-4329 300,000.00 0.00 300,000.00 300,000.00 0.00 0.00

4 06/0017 1260 Waco Community Development Corp 239.4326 24,500.00 0.00 24,500.00 23,494.00 0.00 1,006.00

TOTAL HOUSING 9,641,710.00 {1,118,815.12)  8,522,894.88 7,275,476.74 654,574.14 592,844.00

PUBLIC FACILITIES

03K  01/0002 866  Street Reconstruction 233-4511 200,000.00 (200,000.00) 0.00 0.00 ' 0.00 0.00
03K 02/0002 953  Street Reconstruction 234-4511 200,000.00 0.00 200,000.00 200,000.00 0.00 0.00
03K 02/0002 10t1 Street Reconsfruction-Kendrick 234-4511 250,000.00 0.00 250,000.00 250,000.00 0.00 0.00
03K  04/0017 1107 Street Reconstruction 237-4511 150,000.00 (150,000.00) 0.00 0.00 0.00 0.00
03K  02/0002 1012 NHS$-Subdividion Gurley & 4th St 234-4309 150,000.00 0.00 150,000.00 150,000.00 0.00 0.00
03P  03/0006 1026 Heart of TX Community Health Ctr 235-4589 162,000.00 0.00 162,000.00 162,000.00 0.00 0.00
03L 04/0020 1136 Sidewalk Impvmnt East & North Waco 237-4316 48,762.00 136,225.99 184,987.99 184,987.99 0.00 0.00
13K 07/0006 1251 Sidewalk and Alley Improvements 230-4316 200,000.00 0.00 200,000.00 200,000.00 0.00 0.00
03K  08/0006 1316 Sidwalk Improvements 231-43186 122.000.00 0.00 122,000.00 40,865.87 1,983.52 79,150.81
03L  09/0011 1360 15th & Colcord Traffic & Pedistrian Improvement  232-4316 96,536.00 0.00 96,536.00 0.00 0.00 96,536.00
03L 09/0023 1407 Sidewalk Improvement N12 St Waco Di/Morrow 232-4340 68,440.00 0.00 68,440.00 0.00 0.00 68,440.00

3F 05/3008 1148 Freeman Center Repairs & Renovation 23B8-4318 75,440.00 0.00 75,440.00 75,440.00 0.00 0.00
03G 07/0016 1266 Parking Lot Improvement-Family Health Center 230-4589 248,675.00 0.00 248,675.00 248,675.00 0.00 0.00
03C 07/0021 1290 EQAC-Transitional Housing Shelter 230-4331 24 500.00 0.00 24,500,00, 24 500.00 0.00 0.00
03J 07/0019 1288 WCDC-Sewer Line Extension 230-4332 10,000.00 (10,000.00) 0.00 0.00 0.00 0.00

3 08/0012 1322 Freeman Center Quipatient Clinic Renovation 231-4318 76,840.00 0.00 76,840.00 76,840.00 0.00 0.00
03G  08/0031 1408 Family Heatlth Center Parking Lot 231-4589 133,464.00 0.00 133,464.00 0.00 133,464.00 ) 0.00
03E 08/Q032 1409 Grant Hall Renovations 231-4339 250,000.00 0.00 250,000.00 0.00 225,000.00 - 25,000.00

TOTAL PUBLIC FACILITIES - 2,466,657.00 (223,774.01) 2,242,882.99 1,613,308.86 360,447.52 269,126.61

PUBLIC SERVICES

05D  01/0005 868 Funinthe Sun 233-4515 100,000.00 (2,740.01) 97,258.99 97,259.99 0.00 0.00
05D  02/0005 856  Funin the Sun 234-4515 85,000.00 (7,929.42) 77,070.58 77,070.58 0.00 0.00
05D 01/0006 870 Lighted Schools 233-4529 50,000.00 (26,324.35) 23,675.65 23,675.685 0.00 0.00
05D  02/0006 957 Lighted Schools 234-4529 31,558.00 (22,296.35) 9,261.65 9,261.65 0.00 0.00
05D  03/0002 1023 Lighted Schools 235-4529 31,558.00 (2,893.47) 28,664.53 28,664.53 0.00 0.00
050 01/0007 871 Project Promise 233-4597 48,050.00 (6,000.31) 42,049.69 42,049.69 0.00 0.00
05D 02/0007 958  Project Promise 234-4597 48,050.00 (8,101.83) 39,948.17 39,948.17 0.00 0.00
05D  03/0003 1024  Project Promise 235-4597 48,050.00 (4,838.42) 43,211.58 43,211.58 0.00 0.00
05D  04/0010 1088 Project Promise 237-4597 48,050.00 (4,260.08) 43,789.92 43,789.92 0.00 0.00
05D  05/0003 1142  Project Promise 238-4597 48,050.00 {4,846.18} 43,203.82 43,203.82 0.00 0.00

05D 06/0005 1180 Project Promise 239-4597 48,050.00 - (1,618.82) 46,431.18 46,431.18 0.00 0.00




MATRIX ACTIVITY,- HUD

- CODE " NO. ' ACTNO.: -

05D
05D
05D
05
05
05
05
05
05
05
05
05A
05
05
05H
05H
05H
05H
05H
05H
05Q
03T
03T
03T
03T
03T
13T
03T
03T
03T
03T
Q3T
13T
05L
0s5L
o5L
05L
05L

07/0005
08/0010
09/0016
02/0022
03/0005
04/0011
05/0004
06/0010
07/0010
08/0009
09/0015
02/0010
02/0025
03/0007
04/0012
05/0005
06/0007
07/0008
08/0007
09/0012
04/0014
04/0013
05/0010
06/0009
07/0013
08/0013
09/0019
04/0019
05/0009
06/0006
07/0009
08/0011
05/0017
05/0006
06/0008
07/0012
08/0008
09/0014

1250
1320
1373
963
1025
1101
1143
1195
1255
1319
1372
961
1014
1027
1103
1144
1192
1253
1317
1370
1104
1102
1150
1194
1257
1323
1376
1109
1149
1191
1254
1321
1374
1145
1183
1256
1318
1371

Project Promise
Praject Promise
Project Promise
Carelinc

Carelinc

Carefinc

Heart of Texas 211
Heart of Texas 211
Heart of Texas 211
Heart of Texas 211
Heart of Texas 211
Central Texas Senior Ministries

Sickle Cell Anemia Awareness Program

Mission Waco Mpowerment Program
Mission Waco Mpowerment Program
Mission Waco Mpowerment Program
Mission Waco Mpowerment Program
Mission Waco Mpowerment Program
Mission Wace Mpowerment Program
Mission Wacoe Mpowerment Program
Caritas/Homeless Prevention Program
Compassion Ministries Operations
Compassion Ministries Operations
Compassion Ministries Operations
Compassion Ministries Operations
Compaésion Ministries Operations
Compassion Ministries Operations
Mission Waco My Brother's Keeper
Mission Waco My Brother's Keeper
Mission Waco My Brother's Keeper
Mission Wacc My Brother's Keeper
Mission Waco My Brother's Keeper
Mission Waca My Brother's Keeper
Pre-K Therapeutic Nursery

Pre-K Therapeutic Nursery

Pre-K Therapeutic Nursery

Pre-K Therapeutic Nursery

Pre-K Therapeutic Nursery

 DESCRIPTIONSUSREGIIENT

230-4597
231-4598
232.4597
234-4306
235-4306
237-4306
238-4306
239-4306
2304308
2314306
232-4306
234-4578
2344815
2354312
237-4312
238-4312
2394312
230-4312
231-4312
232-4312
237-4534
237-4555
238-4555
2394555
230-4555
231-4555
232-4555
237-4315
238-4315
2394315
2304315
231-4315
232-4315
238-4317
239-4317
2304317
2314317
2324317

FUND

ORIGINAL -
48,320.00
48,320.00
49,770.00
40,000.00
44,808.00
44,808.00
44,808.00
44,808.00
44,808.00
44,808.00
44,808.00
25,292.00

4,000.00
50,000.00
50,000.00
50,000.00
50,000.00
50,000.00
50,000.00
50,000.00
32,000.00
15,324.00
21,515.00
21,515.00
24,505.00
35,705.00
35,705.00
52,625.00
61,028.00
23,350.00
25,000.00
26,052.00
26,052.00
30,400.00
30,400.00
36,114.00
38,036.00
38,036.00

2,035,136.00

i :BUDGET i
ADJUSTMENTS '

{1,999.28)
0.00

0.00

0.00
(589.97)
(155.40)
(2,298.73)
{4,116.56)
{11,052.85)
0.00

0.00

0.00
{4,000.00)
(10,148.51)
{4,404.73)
{11,624.07)
(9,596.93)
(10,617.91)
0.00

0.00
(6,897.47)
0.00

0.00

0.00

0.00

.00

0.00
(11,438.58)
{22 412.46)
(1,263.10)
{3,109.48)
0.00

0.00

0.00

0.00

0.00

.00

.00

(207,575.27)

i PRIORYEAR

. TOTAL . EXPENDITURES'
46,320.72 46,320.72
48,320.00 48,320.00
49,770.00 0.00
40,000.00 40,000.00
44.218.03 44,218.03
44,552.60 44.652.60
42 509.27 42,509.27
40,691.44 40,691.44
33,755.15 33,755.15

44 808.00 39,122.36 .
44,808.00 0.00
25,292.00 25,292.00
0.00 0.00
39,851.49 35,851.49
45585 27 45,585.27
38,375.93 38,375.93
40,403.07 40,403.07
39,382.09 39,382.09
50,000.00 40,199.09
50,000.00 0.00
25,102.53 25,102.53
15,324.00 15,324.00
21,515.00 21,515.00
21,515.00 21,515.00
24,505.00 24,505.00
35,705.00 35,705.00
35,705.00 0.00
41,186.42 41,186.42
38,615.54 38,615.54
22,086.90 22,086.90
21,890.52 21,850.52
26,052.00 24 .996.64
26,052.00 .00
30,400.00 30,400.00
30,400.00 30,400.00
36,114.00 36,114.00
38,036.00 38,036.00
38,036.00 0.00
1,831,560.73 1,570,647.82

coFY20M0
EXPENDITURES

0.00
0.0
47,303.23
0.00

0.00

0.00

0.00

0.00

0.00

0.00
33,376.51
0.00

0.00

0.00

0.00

0.00

0.00

0.00
66.54
50,000.00
0.00

0.00

0.00

0.00

0.00

0.00
35,705.00
0.00

0.00

0.00

0.00

0.00
26,052.00
0.00

0.00

0.00

0.00
38,036.00

230,539.28

UNGBLIGATED:
- /BALANCE "
0.00
0.00
2,466.77
0.00
0.00
0.00
0.00
0.00
0.00
5,685.64
11,431.49
0.00
0.00
0.00
0.00
0.00
0.00
0.00
9,734.37
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1,055.36
0.00
0.00
0.00
0.00
0.00
0.00

TOTAL PUBLIC SERVICES

30,373.63




MATRIX ACTIVITY - HUD,

_ T e T e e T e e BUDGET _ “PRIORYEAR = . FY.2010.° .. .UNOBLIGATED
- CODE - NO.:. ‘ACT.NO. * 'DESCRIPTION/SUBRECIPIENT . " FUND"\ - - ORIGINAL - 'ADJUSTMENTS " “TOTAL - . EXPENDITURES - EXPENDITURES " " BALANCE
ECONOMIC DEVELOPMENT
17C  02/0024 995 Waco Habitat Re-Store 234-4308 175,000.00 0.00 175,000.00 175,000.00 0.00 0.00
TOTAL ECONOMIC DEVELOPMENT 175,000.00 0.00 175,000.00 175,000.00 0.00 0.00
ADMINISTRATION
21A  01/0001 865  Program Administration 233-4501 382,659.00 24, 565.54 407 ,224.54 407,224.54 0.00 0.00
21A 020001 952  Program Administration 234-4501 371,142.00 31,724.61 402,866.61 402,866.61 0.00 0.00
21A  03/0022 1041 Program Administration 235-4501 342,267.00 10,087.92 352,354.92 352,354.92 0.00 0.00
21A  04/0006 1095 Program Administration 237-4501 354,979.00 13,127.06 368,106.06 361,805.06 6,301.00 0.00
21A 05/0001 1140 Program Administration 238-4501 379,946.00 0.00 379,946.00 379,946.00 0.00 0.00
21A  06/0001 1186 Program Administration 239-4501 341,712.00 0.00 341,712.00 341,712.00 0.00 0.00
21A  07/0001 1246 Program Administration 230-4501 367,604.00 0.00 367,604.00 366,204.00 1,400.00 0.00
21A 080001 1311 Program Administration 2314501 335,958.00 0.00 335,958.00 91,083.63 244 874.37 0.00
21A  08/0006 1363 Program Administration 232-4501 330,158.00 0.00 330,158.00 0.00 65,372.07 264,785.93
21A  01/0001 865  Neighborhood Administration 2334512 70,941.00 (24,565.54) 46,375.46 46,375.46 0.00 0.00
21A  02/0001 952  Neighborhood Administration 2344512 75,258.00 {13,155.61) 62,102.39 62,102.39 0.00 0.00
21A  03/0022 1041 Neighborhood Administration 2354512 69,533.00 (10,087.92) 59,445.08 59,445.08 0.00 0.00
21A  D4/0006 1095 Neighborheod Administration 2374512 46,221.00 {13,127.06) 33,093.94 33,093.94 0.00 0.00
i4H  01/0010 872 Rehab Administration 2334303 50,000.00 0.00 50,000.00 50,000.00 0.00 0.00
14H  02/0009 981 Rehab Administration 2344303 63,452.00 0.00 63,452.00 63,452.00 0.00 0.00
14H  03/0004 1050 Rehab Administration 2354303 150,000.00 0.00 150,000.00 150,000.00 0.00 0.00
14H 04/0016 1108 Rehab Administration 237-4303 150,000.00 0.00 150,000.00 150,000.00 0.00 0.00
14H  05/0007 1147 Rehab Administration 238-4303 150,000.00 0.00 150,000.00 150,000.00 0.00 0.00
14H 06/0002 1200 Rehab Administration 238-4303 150,000.00 0.00 150,000.00 9,555.15 104,460.99 35,983.86
14H  07/0002 1270 Rehab Adminisfration 2304303 150,000.00 (150000.00) 0.00 0.00 0.00 0.00
14H  08/0002 1325 Rehab Administration 231-4303 150,000.00 (100000.00) 50,000.00 0.00 0.00 50,000.00
14H  09/0008 1377 Rehab Administration 231-4303 140,000.00 0.00 140,000.00 0.00 0.00 140,000.00
13 07/0020 1289 Down Payment Delivery 230-4330 40,000.00 0.00 40,000.00 40,000.00 0.00 0.00
13 08/0002 1312 Down Payment Delivery 231-4330 50,000.00 0.00 50,000.00 40,025.95 9,974.05 0.00
13 09/0007 1365 Down Payment Delivery 232-4330 60,000.00 0.00 60,000.00 0.00 52,859.49 7,140.51
TOTAL ADMINISTRATION 4,771,830.00 (231,431.00) 4,540,399.00 3,557,246.73 485,241.97 497,910.30
NEIGHBORHOOD DEVELOPMENT
Neighborhood Development continued
03F 01/0021 880 Dewey Park Playground Equipment 2334542 60,174.00 (335.00) 58,839.00 58,839.00 0.00 0.00
03F 02/0008 958  Oscar DuCenge & E Waco Parks 2344585 88,000.00 0.00 88,000.00 88,000.00 0.00 0.00
03F 04/0008 1097 Park Improvements - 16 Parks 2374314 257.800.00 (28,650.32) 229,149.68 229,149.68 0.00 0.00
03F 05/0011 1151  Park Improvements - 16 Parks 2384319 _ 182,200.00 {2,208.95) 179,991 .05' 179,991.05 0.00 0.00




MATRIX ACTIMITY HUD. - St niinee sl BUDGET: cd i ot 0 PRIORYEAR 0 FY 2010 o UNOBLIGATED
“CODE . NO. - 'ACT.NO. -  -DESCRIPTION/SUBRECIPIENT. . . FUND. - - ORIGINAL " ADJUSTMENTS' . - TOTAL' ' “EXPENDITURES * EXPENDITURES .~ - BALANCE'
03F 06/0003 1188 Park Improvements - 8 Parks 239-4319 178,000.00 743,859.27 921,859.27 920,954.18 0.00 905.09
03F 07/0004 1249 Park Improvements - 8 Parks 230-4319 120,000.00 60,000.00 180,000.00 178,594.14 0.00 1,405.86
03F 0B/0005 1315 South Waco Community Center 2314319 300,000.00 0.00 300,000.00 31,210.67 268,789.33 0.00
03F 09/0010 1368 Park Improvements 2324319 120,000.00 0.00 120,000.00 0.00 0.00 120,000.00
TOTAL NEIGHBORHOOD DEVELOPMENT 1,306,174.00 772,665.00  2,078,839.00 1,687,738.72 268,769.33 122,310.95
TOTAL FY 2010 EXPENDITURES 1,999,592.24  1,512,565.49

15,879,418.87




V.CDBG Expenditures
FY 2010/HUD Program




EXPENDITURES FY 2010/HUD PROGRAM YEAR 2009

e

238 4577 430 NHS REVOLVING LOAN
Subtotal Fund 236
23 4304 891 HOUSING REHAB/LOAN
Subtotal Fund 233
4569 860 HOUSING REHAB {LOAN PGRM

Subtotal Fund 234
235 4502 1022 HOUSING CODE ENFORCE
4509 1042 HOUSING REHABLOAN
4305 1086 FAITH COVENANT 58
Subtotal Fund 235
237 4560 11

HOUSING REHABLOAN

Subtotal
238 4303 1147 REHAB ADMIN
Subtotal Fund 238
238 4325 1203 RENTAL REHAB PROGRAM
4326 1280 DEMOLITION WACG CDC
4303 1200 REHAB ADMIN
Subtotal Fund 233

47.000.00 & _ 17,000.00 5 -
$ 62/81.00 2 82,781.00
& 2278100 $ B2761.00
§...205598.51 s 20,598.51 $ -
$ 2059851 % 2050851 8 -
$ -
£ - 3 -
5 -
E] - & - $ -
$  18,207.96 b3 18,297.96

4502 1248 HOUSING CODE ENFORCE
4568 1247 HOUSING REHABAOAN

4323 1252 MORTGAGE FEAP

4324 1258 DA PROGRAM

4329 1258 HISTORIC LOFTS OF WACO
4318 1251 SIDEWALK AND ALLEY

4569 1266 PARKING LOT IMPROVEMENT
433 1200 EOAC HG IMPROVEMENTS
4332 1288 WCDC SEWER LINE EXTENS
4597 1250 PROJECT PROMISE

4302 REHAR ADMIN
4330 1289 DOWNPAYMENT DELIVERY
£315 1249 PARK IMPROVEMENTS
Subtotal Fund 230

231 4502 1314 HOUSING CODE ENFORCE
4569 4573 HOUSING REHABAOAN
4324 1327 IDA PROGRAM
4316 1375 SIDEWALK AND ALLEY
4312 1322 FREEMAN CENTER QUTPAT]
4583 1408 FAMILY HEALTH CTR PXING
4339 1409 GRANT HALL RENOVATION
4597 1320 PROJECT PROMISE
4308 1319 HEART OF TX 211
4312 1317 MPOWERMENT
4555 1323 COMPASSION MINISTRIES
4315 1321 MY BROTHERS KEEPER
4317 1318 PRE K THERAPEUT

4303 REHAB ADMIN

4330 1312 DOWNPAYMENT DELIVERY

431g 1315 BVW COMMUNITY CENTER
Subtotal Fund 231

4502 1387 HOUSING CODE ENFORCE

4568 1368 HOUSING REHABL.OAN

4324 1375 IDA PROGRAM

4316 1369 15TH AND COLCORD PROJECT

4340 1407 12TH STREET SIDEWALS

4507 1373 PROJECT PROMISE

4308 1372 HEART OF TX 211

4312 1370 MPOWERMENT

4555 1376 COMPASSION MINISTRIES

4318 1374 MY BROTHERS KEEPER

4317 1371 PRE K THERAPEUTIC NURSERY

4303 1377 REHAR ADMIN

4330 1365 DOWNPAYMENT DELIVERY
4318 1388 PARK IMPROVEMENTS

§ - 3 M 5 -
3 - % - ] -
] - $ - $ -
L3 - & - 5 -
$ 10445099 3 104,450.99 s -
§ 710448040 5 104,460.88 s -
5 .
& - 5 -
$ 163467 3 1.834.67 3 -
-3 - 13 -
5 - 3 - 5 -
5 - - - 8 - Py 2007 encumbrance drawn In py 2008
5 - L4 -
$ - 5 - $ -
$ - $ -
3 - 5 - 3 B
3 -
5 - $ -
$ - ] - ] -
% - $ - $ -
S 303457 § _ 30s4er
3 - 3 - 5 .
3 - s -
$  4D,500.00 40,500.00 5 -
§ 1,983.52 1,903.52 3 -
8 - - 5 -
§ 133,464.00 133,464.00 $ -
$ 22500000 235,000.00 5 -
s - - $ -
E] - - 5 -
s 66.54 55.54 3 -
3 - - $ -
$ - - H -

(] - 5 -
¥ 9,874.05 s 8,574.08 5 -
§ 268.788.33 g 258,780.93 $ -
§, 92455181 & 024651.87
$ 488,462.00 $ 458,452.00 1 -
5 - $ -
8 §,300.00 5 5,300.00 5 -
L1 - s .
s B s R
§ 4730323 g 47,303.23 § -
3 33,376.51 & 33,376.61 8 -
§  §0,000.00 3 50,000.00 £ -
$  35,705.00 $ 35,705.00 $ -
$ 2608200 % 26,052.00 $ -
3 38.036.00 & 38.035.00 5 -

Subtotal Fund 232

Tots! Expenditures

3 - ] -

5 52,858.48 3 52,659.4¢ $ -

$ - H -
$ 82248630 $ 822 466.30

$1,860,592.24 §1,999,592.24 § 1,88959224 % 1,899 582,24

Total Expendituras iess Planning and Admin

Total Public Service Expenditures

Total Expended for Low/Med Houslng in Spacial Areas
Total Non Low-Mod Expenditures

Total Low-Mod Expendiures

§1,681,644.80

$ 23217385

E]

$1,681,64580 § -

$
5

13

168164480 § - § -
232,173.85
168164480 § - & -8 - % -




ngm Year l




12/21/201011:59 AM

Statement of Budgeted Funds

Program Year 2009/2010
EXPENDITURES
FUND |ACCOUN DIS TOTAL BUDGETED PRIOR YEAR'S  BUDGETED SCASTIE
NUMBER {ACTIVITY [DESCRIPTION EXPENDITURES _PY 08/08 RBRIRG
236 4577 455 NHS REVOLVING LCANFUND  § 480,037.92 § 418,925.42 § 61,112.50
3 -
233 4304 891 REHAB P| $ 257,425.35 § - % 25742635 § 82,7800 § 174,644.35 174,644.35 0.00
4305 933 OPTIONAL RELOC. ASSISTANC  § 15,000.00 $ 15,000.00 $ 15,000.00 15,000,00 0,00
) - $ - 3 -
234 4502 855 HOUSING CODE ENFORCE $ - $ - $ - 0.00
4503 954 HOUSING REHAB - EMERG $ 99,000.00 § 67,247.83 § 31,762.17 § (150.00) ¥ 31,902.17 3180217 . 0.00
4569 960 HOUSING REHAB /LOAN PGRM  $ 425601.83 $ 398,078.24 26,523.59 § 20,748,501 § 5,775.08 5775.08 0.08
5 -
235 4559 1042 HOUSING REHAB/LOAN $ 705,413.00 $ 507,520.17 § 198,883.83 3 - $ 198,883.83 498,863.83 0.00
$ T
237 4569 1106 HOUSING REHAB/LOAN $ 247,01217 § - 3 247,012.17 % 18,207.96 § 228,714,21 228,714.21 0.00
4501 1095 NEMSHBORHOOD ADMIN H 33,083.94 § 33,003.94 § - - : 0.00
$ : - :
238 4569 1148 HOUSING REHAB/LOAN $ 56,446.69 $ 56,446.69 3 56,446,69 55,446.69 - 0.00
4303 1147 REHAB ADMIN $ 150,000.00 $ 150,000.00 § - 8 - 8 - . 0,00
5 -
239 4325 1203 RENTAL REHAB PROGRAM $ 9,642.09 § 9,137.63 § 504.48 § -8 504.46 504.46 0.00
4326 1260 Waco DG Demolition $ 24,500.00 § 23,494.00 § 1,006.00 $ 1,008,00 1,006.00 - 0.00
4303 1200 REHAB ADMIN $ 150,000.00 § 9,555,156 § 140,444.86 § 104,460.99 § 35,983.86 35,5832.86 .- 0.00
4318 1188 PARK IMPROVEMENTS 3 921,869.27 § 920,954.18 § 905.09 § -8 805,09 505,09 0.00
230 1248 HOUSING CODE ENFORCE $ 394,589.00 $ 394,588.00 $ - 3 -8 - 0.00
1247 HOUSING REHAB/LOAN $ 47,192.43 8 - 8 47,192.43 § - 8 47,192.43 47,192.43 0.00
1252 MORTGAGE FEAP $ 34,800.00 % 227285 § 3262715 % 163467 3 30,592.48 . 30,892.48 0.00 Gurent Public Service Obligation
1258 IDA PROGRAM 3 72,860.00 3 72,091.20 $ 928.80 ] 928,80 928.80 0.00
1259 RENTAL REHAB PROGRAM 3 300,000.00 $§ 300,000.00 $ - 8 - 8 - 0.00
1257 SIDWALK AND ALLEY IMPROV ~ § 200,000.00 $ 200,000.00 $ . ] - 0§ . 0.00 FY 07/08 Encumberance will be drawn in FY 08/08
1266 PARKING LOT IMPROVEMENT  § 248675.00 § 248,675.00 $ - $ . . 0.00
1290 EQAG TRANSITIONAL HSG $ 24,500,00 $ 24,500,00 $ -8 -8 B ) 0.00
1288 WCDC SEWER LINE EXTENS 5 -8 -8 -8 - 8 - 0.00
1250 PROJECT PROMISE 5 4632072 § 46,320.72 § -8 -8 - : 0.00
1255 HEART OF TX 211 $ 33,765.16 § 33,765.16 § - 3 - 0.00
1253 MPOWERMENT 5 39,38209 § 36,382.09 § - $ - 0.00
1257 COMPASSION MINISTRIES $ 24,505.00 3 24,505.00 3 - 3 - 0.00
1254 MY BROTHERS KEEPER $ 21,890.52 § 21,890.52 3 - 3 - 0.00
36 3 00 0.00
: Clet e B ; 0.00
1270 REHAB ADMIN 3 - 3 - 8 - % - ’ 0.00 o 0.00
4330 1289 DOWN PAYMENT DELIVERY H 40,000.00 $ 40,000.00 $ -8 - 3 - 0.00
4319 4249 PARK {MPROVEMENTS H 180,000.00 $ 178,504.14 § 1,405.88 $ - 8 1,405.86 1,405,88 ’ 0.00
231 4502 1314 HOUSING CODE ENFORCE 3 446,541.00 § 446,5641.00 $ - 8 - 8 - 0.00
4569 1313 HOUSING REHAB/LOAN $ 3,639.00 3 3,639.00 § - 8 3,639.00 . 3,639.00 0.00
4324 1327 IDA PROGRAM ] 60,000,00 $ 19,500,00 $ 40,500.00 § 40,600,00 § - 0.00 0,00
4316 1316 SIDEWALK AND ALLEY 3 122,000.00 §$ 4086587 $ 81,134.13 $ 198352 $ 79,150.61 79,15061 . 0.00
4318 1322 FREEMAN CENTER OUTPAT! [ 76,840.00 $ 76,840.00 $ - 8 - 3 - 0.00
4589 1408 FAMILY HEALTH CTR. PARKING  $ 133,464.00 3 - 8 133,464.00 $ 133,464.00 3 - 0.00
4339 1409 GRANT HALL RENOVATION $ 250,000.00 3 -5 250,000.00 § 225060.00 § 25,000.00 25,000.00 0.00
4597 1320 PROJECT PROMISE ] 48,32000 § 48,320.00 § . $ - .00
4306 1319 HEART OF TX 211 $ 44,808.00 3 3812236 § 5,685,564 $ 5,685.64 5,686.84 0.00
4312 1317 MPOWERMENT $ 50,000.00 § 40,199.08 § 980091 $ 66.54 § 9,734.37 9,734,37 .00
4555 1323 COMPASSION MINISTRIES ] 35,705.00 $ 35705.00 $ - 3 - 0,00
4315 1321 MY BRCTHERS KEEPER 3 26,052.00 $ 24,996.64 §$ 1,055.38 [ 1,055.26 1,055.36 . 0.00
4317 1318 PRE K THERAPEUTIC NURSERY 3 38,036.00 $ 38,036.00 $ - ] - e 0.00
0.00
4303 1325 REHAB ADMIN B 50,000.00 ] 50,000.00 $ - 3 50,000.00 50,000.00 0.00
4330 1312 DOWNPAYMENT DELIVERY 3 50,000.00 $ 40,02595 § 9,974.05 § 9,874.05 $ - 0.00 0.00
4319 1315 PARK IMPROVEMENTS 3 300,000.00 $ 31,210.67 § 268,789.33 § 268,780.33 § - 0,00 0,00




12/21/201011:59 AM

Statement of Budgeted Funds
Program Year 2009/20%0

IFUND IACCOUNTI IDis TOTAL BUDGETED PRIOR YEAR'S BUDGETED
NUMBER |ACTIVITY [DESCRIPTION EXPENDITURES PY 08/09
232 4502 1367 HOUSING CODE ENFORCE ¥ 468,462 .00 468,462.00 468,452.00 $ - 0.00 0.00
4568 1366 HOUSING REHAB/LOAN 3 §,402.00 8,402.00 - 3 8,402.00 8,402.00 0.00
4324 1375 IDA PROGRAM $ 50,000.00 50,000.00 5,300.00 3 44,700.00 44,700.00 0.00
4316 1362 15TH AND COLCORD PROJECT § 96,538.00 96,536.00 - 3 96,536.00 96,536.00 0.00
4340 1407 12TH STREET SIDEWALS $ 66,440.00 68,440.00 - 3 68,440.00 68,440,00 0.00
4597 1373 PROJECT PROMISE % 46,770,00 49,770.00 47,303.23 § 2,486.77 2,466.77 . 0.00 Current Public Service Obiigation
4306 1372 HEART OF Tx 211 3 44,808.00 44,808.00 33,3760 B 11,431.48 11,431.49 0.00 Current Public Service Obfigation
4312 1370 MPOWERMENT $ 50,000.00 50,000.00 50,000.00 $ - .00 0.00
4555 1376 COMPASSION MINISTRIES $ 35,705.00 35,705.00 3570500 $ - 0.00 0.00
1374 MY BROTHERS KEEPER 2 26,052.60 26,052.00 26,052.00 3 0.00 0.00
3

G0.00

z

1 ,000, ,000. ,000.

1365 DOWNPAYMENT CELIVERY 3 60,000.00 60,000.00 52,859.49 7,140.51 7,140.51

1368 PARK IMPROVEMENTS 3 120,000.00 120,000.00 $ - 120,000.00 120,000,00 0.00
Total 5 9,714,256.23 § 5,902,100.50 $ 3,812,157.73 S 1,999,592.24 % 1,812,565.49 § 1,812,56549 § {0.00}
Plus Encumbrance
Nef Budgeted/IDIS Batance Diff. $  3812157.73 ] {0.00}
Tatal Balance of Curren tFublic Service Unliquidated Obligations at end of yr. [ 44,890.74

Add Uncommitied Program income: . : - C04PR1 HUD Grants and Program Income

Sale of Equipmant py 05/06 $ 2,668 IS CDBG EN funds $ 1,937,288
Sale of equipment program year 2007 ] 2,591 ’

Sale of equipment program year 2008 3 847

Sale of equipment program year 2008 L] 6,438

Historic Lofis Float foan fee $ 3,000

Totat $ 15,545




VII.CDBG Balance Sheet
“and Statement of

Revenue and

Expenditures




City of Wuco, Texas
CDBG Combining Belanee Sheet Sched.
September 30, 2000
31 32 23 24 235 230 37 276 238 239 230
I CDBG CDDG CDBG CDBG oG CD0G <DRG LDRG CDBRG | - CRRG CDBG
1052 33ed yr \7th yr 2T 28w 29that 21stvr 30th ¥yt Loans st vear | 32nd yeor 33rd year 2010
Aasels
Cash an investments i 43,794.79 4379479
Accounts reeeivable 82100 : 3745708 14,657.52 S IAT63560
Motes reeeivabie 3 1.848,508.03 1,249,508 03
e from ofber gowerminients 41,932.85 104,620.20 |71 665.00 25.00 18.292.96 12,596.98 TR A699
Real estate held for resnde 40,709.00 40,709.00
Due from other fands 0.06
Totel Agsets o 41.333.00 146.139.00 663.00 25.00 .00 § 3715700 Ff i8.298.00 3 2.009.960.00 000 | 12.897.00 D00 6.00 2.267.094.00
Liabilities and Furd Balence
Acecunls payoble 4262551 9.934,25 132.36 byl )
Accrued linbilities 13,593 61 45.794.79 133306 62,72148
Deferred revenues 1.964,265,55 1.964,265.53
Dhie te ather fands. 11,932,835 1723108 a5, 25.00 8,343.71 1143136 109,62%.00
Contruets payable 0.00
Towad Linbilities 1] 4193300 105,430.00 66500 25.00 0.00 0.00 j| 18, 298.00 §| 2010,060.00 0,00 | 12.897.00 0.00 0.00 2.189.328.00
Fund Batances
Reserved for real esiatn held for resale 40,709.00 40,708.00
Unressrved - undosignated 0.00
Reserved for encumbrances 0.400
Designaled for grmnt parposes 37,157.08 37,157.08
Totat Fund Balances 1] 400 40,709.00 . 000 009 Q00 § 37,137.00 0.00 400 200 .00 0,06 0.00 77.866.00
tics and Fund Baluoee ] 41,933 .00 146,15%9.00 66500 25.00 400 | 3715700 “ 18.298.00 || 2,010.060.00 0.00 | 12,897.00 Q.00 0.00 2.267,194.00
balance check ] D00 .00 0.00 000 a0 006 0.00 (10000} ogoo 000 0.00 o.0a 0.00
Ciry of Waco, Texas
CUBG Combining Sclied Rewwins & Expenditure
For the Year ended Seplembei 30, 2008
0 23t 232 233 234 235 36 237 76 238 239 241 230
022811 o CDBG CDBRG CDBG CDBG CDBG CDBG CDBG CDRG CDBG CDBG HUD CDBG
11:52 AM 1] 33rd vr Tithyr | I8thwr 29U vr 2isivr 30th v Louns 3styonr § 32nd vear |312 Loan 1| 33rd year 201000
Revenues:
Tntergovernmental Revenue 6R0,348.25 69562935 [ 82,781.G0 | 20,598 51 24,598.96 580322 30467 1,602,593.96
Program Tncome 3661303 F3,598.28 300,000.00 41621130
Cther 0.00
‘Futal mvenig q 680.548.00 695.629.60 | §2.781.00 | 20.599.00 0.00 | 3661300 {} 24,599.00 T9.398.00 0.00 | 93.303.00 0.(H) 303,035.00 2.019,205.00
Expenditures:
Genernl government 0.00
Public safety 0.00
Culture ard recreation 060
Tousing and Community Development 924.651.81 822.466.30 | 82,781.00 | 20,598.31 17.006.00 {§ 24 39896 104 460,99 303467 199959224
Public health .00
"Total expenditures 0 924.632.00 82246600 | 82 781,00 § 20,599.00 000 F 17.000.00 || 14,509.00 D06 0.00 104461040 060 3.035.00 1.999.592.00
Exeess (deficieney} of revenue over i q {244, 104.00) {126,837.00) 0.00 460 900 | 1961300 0.00 79,598 .00 0.00 | 18,658.00)| 000 360.000.00 19.512.00
Oxher financing sourcesfusesy.
Operaling ranskers in 244,103 56 126,836.95 {79,398.28) B657TT (300.000.00) .00
Chperating trensfers out .00
Total other finincing sourees(uses) 0 244.104.00 126.837.00 0.00 400 o Q.00 000 149,398.00) 000 | 3638.00 D00 1360,000.000 0.00
Exeess{deficiancy} of rovenues and other
finavcing sources over(under) expenditurss a0u
atul other finencing usas o 00K 0,00 0.00 000 0.00 | (961300 0.00 0.00 000 0.6 4.00 0.00 19.613.00
Fund halances al beginning of year 40.702.00 1505 se2s5305 |
Fuad Batance at end of year 4] 0.0 40,709.00 0,00 000 0.00 | 3715705 .00 0.0 0.00 .00 200 0.00 1786600 i
Fund balanee checl: a Q.00 0.00 0.00 040 .00 (05 0.0 0.00 0.0} 0.00 Q0 000 (o]
FY 09 ¥und Balunco Per Y 0% Audit 124269 40.709.00 .90 0.00 0 17500 0.60 0.} 00K} 000 O 400 18252200
Dif¥in PY Ending und CY Deg Fund Dalance 124269 0.00 .00 LRE] 000 .0 (.05) 640 0.00 0.0 0.00 Oy 00 124 26895







ICity of Wace, Texas I

122140

|CDBG Land Held for Resale $TASEM
I§ T ¥ RCCﬂl'd CDBGLAND.XLS|
o Est. Value Est. Value| Est. Value|
Dispoesed Disposition Lot Sire in| Acquisition| Ledper: MCAD Based an Based on| 50% Sq.Ft,| If Sold
¥ ilorSold Address Description Lot Block| Vol Page| Parced# Sguare Feet Pate Cost Value Value Sq. Ft. MCADIS0% MCAD| Sales Price
0| {sold PY 06/07 |00 8 3rd Orig City of Waco C 01/30 08/02 07/10 C-11-6 18,844 02/23/791 § -1% 15190 § 28307 | § 2,173 1% 2302 |8 -
3 414 5 UNIVERSITY PARKSDR  Orig Cily of Waco 01/16 013 08/02 07/10 C-1-5 70,000 02/23/79 - 70,000 280,000 8,071 14,23 11,152
2 417 S UNIVERSETY PARKS DR Orig City of Waco 01/15 01724 03/02 07/10 C-6-1 19,500 02/23/79 - 11,450 68,250 2,248 3,i72 2,710
3 01 5 3RD ST Orig City of Waco 5 B R 02707 03/02 07/10 C-10-6 15,488 01123479 - 8,500 23232 1,786 1,458% 1,838
4} |s0ld PY 06/07 |0 Address - NW Comorof ___ | Orig Gity of Waco | _ow7| ewso| o3zal oaes| lcarar | 24518 | Uml -] - 36,630 | 2,834 | 2979 | - !
3rd Btrect & Clay Avenue ‘ ] [ ‘ ] J ‘ } | ] I
5 414 5 UNTV. PARKS DR (REAR) Ohig City of Waco (O] 0123 p8/02 0710 C-16 52,500 02723779 - 18,375 210,000 6,053 10,675 8,364
6L |SOLD FY 02103319 South 4tk Strest Oriz City of Waco | al wins]  osmz]  ome] lcaia ! 24950 |  ozzans | -| | ; ]
7, |DONATED TOHWE 810 South d1h Steeet |Orig Clay Adan | owez| omon| osm2| ewo| [Ciwas i 49,233 | 022379 | -] [ ! | v.00]
8 424 5 2ND Orig City of Waco 01/16 03/24 03702 07/10 C-6-3 24,750 0123479 - 17325 36,625 2,854 4,026 3,440
ki - AUSTINAVENUE Deleted parRusty
10| |[SOLD FY 02/03 1109 WALNUT ST Riverside Addn G 02/05 05/10 03125 Sd-10-40 10,000 07/76 -
111:80LDFY(0L 1207 SPRING ST (NHS) Kirkpatrick Addn 03/11 02/09 65/10 03/25 5d-17-3 8,250 97176 -
12] |30LD FY©oL FR0E B WALNMUT Kirkpatrick Addn 9i/13 02/22 05/10 03/25 5d-18-1 23102 07776
13| iSOLD FYC] £203 E, WALMUT Kirkpatrick Addn 0309 92722 035/10 03/25 54-18-1 8,250 06
141 1SOLD FYCL 1205 E WALNUT Kirlpatrick Addn 03/08 02722 05/10 03/25 5d- 8,250 9776
15{ {SOLD FY0L 1207 E. WALNUT Kirkpatrick Addn 43 0222 05/10 03723 5d-18-4 8,250 07116
16 4 Franklin Avenue - (Property City Commons-Taylor B Y 05/14 02/03 C-1B-1 83,125 08/23/76 - 13450 305,480 9,585 15,528 12,557
i along river behind Buzzard & Beal Map of 1869 | \ i
Bitly's. Runs from Frankdin to Surveyed,Clifford K Cason, |Nofe: See the TIF fund (701}, There is an $830.000 contract papablefd CCT" 701-0009-205.90-60) to a company that becomes diee sspon the pccurrence of certain events,
Railread.} Regis/ Pob. Engr. #9424
Jan 21, 1976 (4 Franklin?)
171 (SOLD FY0i 1504 MAIN 8T Faulkner Addn, @1/08 01/01 1B-9-6 11,250 03/30/76 500
18] |SOLD FY01 1167 CLIFTON ST Faulkner Addn 01410 01/01 iB-9-5 6,229 03/30/76 450
__A_Q___FOLD FYoi 1115 CLEFTON ST Fzulkner Addn 01/11 01/¢1 1B-9-11 5,005 03/30/76 375
28| [Disp. Pricr 1o 1954 7255 LOOP DRIVE Orchard Addn 0101 A 5B-19-9 1115 03/36/76 3,550 0.00
21 914 E PLUM ST Riverside Addn AT 01725 5C-10-7 2,500 03/306/76 100 95 a5 288 26 157
22| |SOLD FYDL 1209 5 WALNUT Kirkpatrick Addn 01714 02/21 5D-18-5 8,250 03/30/76 525
23| i80LD FYOL 1E1E 1 WALNLIT Kirkpatrick Addn 01413 02/21 5D-18-6 8.250 03/30/76 525
24)180LD FYOL 219 WALNUT Kirkpatrick Addn 01411 02/21 5D-18-8 8,250 03/30/75 525
25| ISOLD FY0L £22F L WALNUT Kirkpatrick Addn ol/10 02/21 5D-18-9 8,250 03/30/76 525
261 |SOLPD FY0L 1206 SPRING ST (NH5) Kirkpatrick Addn 91/03 52 5D-13-16 8,25¢ 03/30/76 325
27{ {SOLD FY0l 1202 SPRING ST (NHS) Kirkpatnck Addn 01/01 52 5D-18-18 8,250 03/30/76 525
28| ISOLD FYG] 1116 SPRING ST(MHS} Kirkpatrick Addn 01/06 53 5D-18-21 8,250 03/30/76 525
29| |SOLDFYCL _ [1114 SPRING ST (NHS) Kirkpatrick Addn 01/05 53 5D-18-22 8,250 83/30/26 525
30! ISQLD FY01 1112 SPRING ST (NHS) Kirkpatrick Addn 01704 53 5D-18-23 8,250 03/30/76 525
31} [SOLD FY0] 4110 SPRING ST (NHS) Kirlpatrick Addn 01/03 53 5D-18-24 8,250 03/30/76 525
32| [SOLD FY01 1225 CHERRY ST (NHS) Kirkpatrick Addn 03/08 54 35D-19-7 8,250 03/30/76 400
33[|SOLDFY01 {31305 CHERRY ST (NHS) Kirkpatrick Addn 0312 54 5D-24-3 8,250 0373076 375
34| [SOLDFY01 {1312 E WALNUT Kirkpatrick Addn 01/03 35 5D-24-6 8250 03/30/76 375
35| [SOLD FY01 1316 SPRING ST (NHS) Kirkpatrick Addn 0L/07 St 5D-25-4 8,250 03/30/76 425
36| |SOLDFY01 11316 SPRING ST (NHS) Kirkpatrick Adda 01/06 51 5D-25-5 8,250 03/36/76 425 (zold w35}
37| [SOLDFYDI 1308 SPRING 5T (NHS) Kirkpatrick Addn 01/03 51 5D-25-7 8,250 03/30/76 425
38| [SOLD FY01 1304 SPRING ST (NHS) Kirkpatrick Addn 01/02 51 5D-25-8 8,250 03/36/76 425
39] |SOLD FYO1 1300 SPRING ST (NHS) Kirkpatrick Addn 01/01 3l 50259 8250 03/30/76 400
407 |SOLD FY01 913 ETITHST Kirkpatrick Addn Q 30 5D-26-2 9,383 03/30/76 625
41 [SOLD FYD5  [$97E75T Hirkpatrick Addn P 50 5D-26-4 5,580 03/30/76
421 |S0LD FYO1 90SE ITH ST Kirkpatrick Addn Q 50 5D-26-3 8,340 03/30/76 550
431 |SOLD FY01 901 E ITH ST Kirkpatrick Addn N, 30 5D-26-6 7,280 03/30/76 475
44] |SOLD FY01 901 ETTH ST Kirkpatrick Addn M 02/19 5D-26-7 7.280 03/30/76 525
454 i 1408 CHATTANOOGA ST Kirkpatrick Addn 01112 13/05 SD-28-3 8,250 03/30/76 375 362 728 958 52 491
Subtotal 675,838 16,025 162,748 1,635,577 36,850 54,882 40,70% -
Adjustments - - - - - - -
|£sr.imated Value of Lands Cumently Owned: 3 575,839 $ 1602513 l?,—gili}} 5 1,639,577 [ § 36350 | % 34882 | § 40,7059 5 -
|Nole: Properties 33 and 36 are combined into one property now.




IX. CDBG Loan Listing




CDBG LOAN LISTING AS OF SEPTEMBER 30, 2009

LOAN ‘
Loan LOAN CDBG orf BALANCE CITY OR | Origination
# AMOUNT HOME ?] $  40,086.00 NHS Date Term

CITY LOANS '

{as of 9/30/09)

ALC001 $ 5499756 CDBG % - CITY 5/27/2003 forgiven py 2009
ANDOOZ $ 30,000.00 CDBG & 6,401.16 CITY 2/7/2001 10 Years Forgivable
BAROO4 § 56,000.00 CDBG § 56,000.00 CITY 4/14/2004 15 year due on sale
BENOO1 $ 28,393.20 CDBG § 1,383.20 CITY 7/10/2001 10 Years Forgivable
BERQD2 § 26,470.00 CDBG % 26,470.00 CITY 3/17/2004 10 year due on sale
BOWO003 $ 6,248.27 CDBG  $ 6,248.27 CITY 1/26/2010 20 year forgivable
CAD0OO1 & 56,000.00 CDBG $ - CITY 9/24/2004 paid off py 2009

CAS001 $ 55,000.00 CDBG $ 16,500.00 CITY 11/8/2002 10 year forgivable
CRA004 & 70,000.00 CDBG % 56,923.53 CITY 8/30/2004 30 year
DAV0O14 3 61,000.00 CDBG % 59,136.16 CITY 11/30/2004 30 years

DELQO3 $ 27,000.00 CDBG $ 6,000.00 CITY 2/19/2002 10 year forgivable
EDDOO1 3 55,000.00 CDBG $ 49,316.67 CITY 3/4/2004 5 year deferral and review

EVA004 $ 29,907.80 CDBG % 5,807.80 CITY 10/25/2001 10 year forgivable

EVAQO6 $ 58,000.00 CDBG $ 44,813.46 CITY 7/8/2004 30 year

FRAQO6 $ 30,000.00 CDBG & 6,000.00 CITY 1/29/2002 10 year forgivable

GAL002 $ 55,000.00 CDBG § 55,000.00 CITY 11/22/2002 10 year due on sale

GALCO3 $ 66,813.89 CDBG % 55,124.68 CITY 3/21/2006 30 years

GILOO1 $ 55,000.00 CDBG § 49,877.87 CITY 2/26/2004 30 year

HAR002 $ 2426620 CDBG % 16,409.84 CITY 01/16/02 30 Years

HAY002 $ 70,000.00 CDBG % 65,112.90 CITY 09/23/04 15 year due on sale

HUB0O1 $ 55,000.00 CDBG § 55,000.00 CITY 07/12/02 10 year forgivable

HUTO0O01 $ 29,609.20 CDBG % 21,109.54 CITY 12/26/01 30 Years

JOHO006 $ 38,550.00 CDBG % 38,441.37 CITY 07/12/02 30 Years (5 year deferral)
KEEQD1 % 28,898.20 CDBG % 27,396.86 CITY 7/6/2001 30 Years (5 year deferral)

KELOO3 $ 55,000.00 CDBG % 16,500.00 CITY 11/20/2002 10 year forgivable

LEWO00S $ 6,764.18 CDBG § 6,764.18 CITY 1/22/2010 20 year forgivable
LIEODZ % 58,250.00 CDBG % 58,154.00 CITY 12/16/2005 30 years
LOPO15 § 56,700.00 CDBG $ 56,000.00 CITY 12/15/2005 30 years

MCD002 $ 5529469 CDBG % 53,399.97 CITY 2/4/2004 30 Years (5 year deferral)

MORO001 $ 2995720 CDBG $ 16,762.54 CITY 2/25/2002 30 Years




OLIo03 $ 3,290.98 CDBG % 3,290.98 CITY 1/15/2010 20 year forgivable
OLI003 $ 81,156.00 CDBG % 81,156.00 CITY 1/15/2010 20 year forgivable
PADQOO3 $ 86,000.00 CDBG $ 86,000.00 CITY 716/2010 20 year forgivable
PADOD4 $ 8,633.30 CDBG $ §,633.30 CITY 71/6/2010 20 year forgivable
PRI002 $ 25000.00 CDBG % 6,767.15 CITY 6/18/2002 10 year forgivable
R95019 $ 7,149.04 CDBG % - CITY 8/22/1995 forgiven py 2009
RAMOD1 $ 30,000.00 CDBG % 12,000.00 CITY 5/14/2001 15 Year Forgivable
RODO06 $ 84,311.23 CDBG § 84,311.23 CITY 8/11/2010 20 year forgivable
ROMO001 $30,319.00 CDBG % 25,894.45 CITY 9/18/2001 30 Years (5 year deferral)
RUI002 $57,000.00 CDBG & 57,000.00 CITY 5/9f2005 20 Year due on saie
SAL002 $ 27,694.60 CDBG $ 21,066.78 CITY 10/22/2001 30 Years
SMAOO1 3§ 53,944.24 CDBG 5 53,944.24 CITY 3/10/2005 10 year due on sale
SMIio12 29,580.50 CDBG  $  29,468.27 CITY 6/22/2000 30 year due on sale
TALOO1 $ 49,936.40 CDBG % 16,936.40 CITY 1/2/2002 10 year forgivable
TAY003 & 55,000.00 CDBG % 52,299.10 CITY 8/9/2004 15 year due on sale
THOODE § 57,200.00 CDBG $  48,778.83 CITY 12/16/2005 30 years
TOR0OD2 % 53,759.87 CDBG 3 53,759.87 CITY 12/9/2005 15 year due on sale
VASOD1 § 55,000.00 CDBG & 55,000.00 CITY 8/5/2004 15 year due on sale
VAUOD4  § 56,700.00 CDBG $ 51,193.18 CITY 12/15/2005 30 years
WIED14 29,999.00 CDBG 5 25,456.73 CITY 4/42000 30 years deferred until 7/2010
WYDO0O1 $ 24,861.00 CDBG § 19,163.06 CITY 2/5/2003 30 years’
GOND11A & 64,265.90 CDBG $  64,26590 CITY 12/5/2006 30 year due on sale
GRA004 $ 68,500.00 CDBG $ 68,500.00 CITY 7/12/2007 20 year forgivable
HYS003 $ 34,012.79 CDBG 5 30,611.51 CITY 9/27/2007 20 year forgivable
BRAQOO4 5 33,221.65 CDBG $ 33,221.65 CITY 1/9/2008 20 year forgivable
GILDO3B $ 2470.55 CDBG  § 2,408.79 CITY 5/21/2008 20 year forgivable
TOV004 $ 4,840.00 CDBG % 2,996.73 CITY 9/18/2008 20 year forgivable
WACO005 $ 24,500.00 CDBG 5 - CITY 9/26/2007 forgiven py 2009
NHS009 $ 964209 CDBG & 7,369.82 CITY 6/8/2007 15.5 years
BROO016 $ 957046 CDBG & 5,039.98 CITY 8/11/2008 20 year forgivable
HIS001 $ 300,000.00 CDBG  § - . CITY 7/2/2009 paid off py 2009 FAID OFF
LEW008 $ 798418 CDBG % 3.870.92 CITY 8/7/2008 20 year forgivable
POR0O0G $ 5210.68 CDBG % 4,823.75 CITY 7/31/2008 20 year forgivable
Adjustment $ 17745 .
TOTAL $2,799,873.85 $0.00 $ 1,947,570.07




NHS LOANS - CDBG RLF

LLOAN

Loan LOAN CDBG orf BALANCE CITY OR | Origination
# AMOUNT  [HOME?|$ 40,086.00 | NHS Date Term

030056  $ 63,00000 CDBG §$  52,196.33 NHS 11/14/2003 360 Months
03-0052  § 40,000.00 CDBG $  32,590.64 NHS 11/14/2003 360 Months
04-0029  § 13,826.92 CDBG $  13,826.92 NHS 5/21/2004 360 Months (DEFERRED)
05-0047  $ 79,068.42 CDBG $  72,928.48 NHS - 9/29/2005 360 Months -
04-0059  § 26,147.00 CDBG $  26,147.00 NHS 9/16/2004 360 Months (DEFERRED)
04-0043  § 19,32098 CDBG $  19,320.98 NHS 7/20/2004 180 Months (DEFERRED)
05-0005  § 27,970.00 CDBG $  27,527.18 NHS 1/27/2005 360 Months (DEFERRED)
06-0001  $ 156,600.00 CDBG $  13,260.18 NHS 2/10/2006 360 Months
04-0045 $ 2305160 CDBG $  23,051.60 NHS 7/22/2004 180 Months (DEFERRED)
04-1449  $ 16,709.21 CDBG $  16,709.21 NHS 2/3/2005 180 Months (DEFERRED)
03-0031  § 48,500.00 CDBG $  38,941.70 NHS 6/30/2003 360 Months
95013 $ 545212 CDBG $ 344580 NHS 4/1/1995 340 Months
03-0054  § 55,000.00 CDBG $  46,191.70 NHS 11/14/2003 360 Months
01-0073 2,184.55 CDBG % 459.79 NHS 11/1/2001 150 Months
07-0004 % 32,433.00 CDBG  §  32,433.00 NHS 5/16/2007 360 Months (DEFERRED)
04-0046  $ 18,937.25 CDBG $ - NHS 7/23/2004 Paid off py 2009
04-0039  $ 9,826.01 CDBG §  9,826.01 NHS 6/30/2004 180 Months (DEFERRED)
07-0016  § 7,666.00 CDBG $  7,566.00 NHS 7/2412007 360 Months (DEFERRED)
04-0074  $ 29,703.02 CDBG $  29,703.02 NHS 12/7/2004 360 Months

02-0057 % 11,00000 CDBG $  8,604.15 NHS 9/28/2002 30 years

03-0052 % 15,156.49 CDBG $  15,156.49 NHS 2/28/2003 30 DEFERRED 30 yrs

03-0014 § 10,09281 CDBG $  7,857.53 NHS 4/7/2003 26 years

03-0787 § 13,31470 CDBG $  13,208.19 NHS 6/30/2003 30 DEFERRED 30 yrs

08-0036 § 18,000.00 CDBG $  17,335.74 NHS 12/22/2008 360 MONTHS

09-0077 § 17,00000 cdbg  $  16,634.17 NHS 11/20/2009 30 years
|ToTaL [$  618,850.08 $  544,921.81
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Tables

Tables 1C and 2C and 3A Summary of Specific Annual
Objectives

Housing Needs Table

Housing and Community Development Activities
Non-Homeless Special Needs

Continuum of Care Homeless Population and Subpopulations
Table 3B Annual Affordable Housing Completion Goals




City of Waco CPMP Version 2.0

Summary of Specific Annual Objectives

Percent
Completed

Actual
Number -

Expected
Number

Specific Obj. Outcome/Objective
#

Sources of Funds Performance Indicators

Specific Annual Objectives

33%
0%
#DIV/D!
#DIV/0!
#DIV/0!
#DIV/0!
#DI1V/0!
#DIV/Q!
#DIV/0!
#DIV/Q!
#DIV/O!
#DI1V/0!
#DIV/O!
#DIV/D!
#DIV/O!
#DIV/0!
#DIV/0!
MULTI-YEAR GOAL #DIV/0!

DH2 (1)

DH-2 (1) : 1 CPMP




Summary of Specific Annual Objectives

S pecific
Obj. #

Outcome/Objective

Sp

ecific Annual Objectives
bilityiot

oo St

BR2(2) Ex

Sources of Funds Performance Indicators Year E;E;‘:;f Nﬁcr:lf;r C:;r:;: :: d
2009} 200%
2010 0%
2011 0%
2012 0%
2013 0%
MULTI-YEAR GOAL 0%
: : 2009 #DIV/G!
2010)= 0%
2011 0%
2012| 0%
‘ 2013} 0%
"MULTI-YEAR GOAL 0%
e 2009 0%
2010]+ 0%
2011} 0%
2012 0%
i P 2013 0%
MULTI-YEAR GOAL @ 0%




City of Waco CPMP Version 2.0

Summary of Specific Annual Objectives

Specific Ob}. Outcome/Objective Sources of Funds Performance Indicators Expected Percent
# Number Completed
Specific Annuai Objectives
DH-2 (3) 2009 367%

2010 0%

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/0}

#DIV/0!

2009 #DIV/O!

2010 #DIV/0!

2011 #OIV/0!

2012 #DIV/0!

. 2013 #DiV/0!

#DIV/0!

2008 #DiV/0!

2010 #DIV/0!

2011 #Div/0!

2012 #DIV/G!

2013 #DIV/O!

MULTI-YEAR GOAL #DIV/0!

DH-2 (3) 3 CPMP




City of Waco

Summary of Specific Annual Objectives

CPMP Version 2.0

Specific Obj.
#

HDHE2B Ao tHaBTle BTiDECENE

Outcome/Objective Sources of Funds Performance Indicators

Specific Annual Objectives

Expeacted
Number

Actual
Number

Percent
Completed

DH-2 (4)

500%

0%

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/O!

#DIV/O!

#DIV/0!

#D1V/0!

#DIV/O!

#DIV/0!

#DIV/0!

#DIV/0!

-#DIV/O!

#DIV/O!

#DIV/O!

#DIV/O!

MULTI-YEAR GOAL

#DIV/0!

DH-2 (4)

CPMP




~ City of Waco CPMP Version 2.0

Summary of Specific Annual Objectives

Spec?;;c Obj- Outcome/Objective Sources of Funds Performance Indicators Year E:E;?:? Ntcr:‘u;elr C:;r;lee ':; d
Specuflc Annual Ob;ectwes

DH-2 (5) 2009w #DIVIG!
2010[:; #DIV/O]

2011 #DIV/0!

201275 #DIV/O!

2013} #DIV/O!

- #DIVIO]
v 2009 #DIVIOT

2010 #DIV/0!

S Source 1ds #2. 2011 #DIV/O!

Specific Annual Objective e 2012 #DIV/0!

K e irce of Funds #3 {2013 #DIV/0
MULT?-YEAR GOAL #DIV/0!

' ato 2009 #DIV/0!

2010 #DIV/0!

|Source:of Funds #2: 2011 #DIV/O!

2012 #DIV/0!

2013 #DIV/0!

MULTI-YEAR GOAL #DIV/0!

DH-2 (5) 1 CPMP




City of Waco CPMP Version 2.0

Summary of Specific Annual Objectives

Specific Ohj. Outcome/Objective Sources of Funds Performance Indicators Year Expected Actual Percent
# Number Number Completed

Specific Annual Objectives __ _ _ _ 7 _ -
2 Atierdanility .ot Decent Hotising i e i iaiilG o SO

DH-2 {6) 2000): #DIV/O!

2010 #DIVIO!

2011 #DIV/O!

2012 #DIVID!

B 2013 #DIV/OI

MULTI-YEAR GOAL #DIV/O!

Source of Funds #1: Performance Indicator. #2: 2009|: #DIV/D!

2010} #DIV/D!

Source of Funds:#2: 2011 #DIVIO!

2012 #DIV/0!

2013]: #DIV/0!

MULTI-YEARGOAL | #DIV/0!

rmance; 'C"atb' #3:omn0] 2009 #DIV/0!

L 2010} #DIV/0!

2011| #DIV/O!

2012]; #DIV/O!

R : ! o 2013 #DiV/0I

MULTI-YEAR GOAL #DIV/O

DH-2 (8) . 1 - : CPMP




City of Waco CPMP Version 2.0

Summary of Specific Annual Objectives

Actual
Number

Percent
Completed

Expected
Number

Specific Obj. Outcome/Objective
#

Sources of Funds Performance Indicators

Specific Annual Objectives

135%
0%
#DIV/0!
#DIV/01
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
; #DIV/0!
MULTI-YEAR GOAL - ; - #DIV/O!

"DH-2 (7)

DH-2 (7) 7 - CPMP




City of Waco

Summary of Specific Annual Objectives

CPMP Version 2.0

‘Specific Obj.

Outcome/Objective

Specific Annual Objectives
HDecertHolising!!

Sources of Funds

Performance Indicators

Year

Expected
Number

Actual
Number

=

Percent

Completed _

SR
T

o |

DH-2 (8)

70%

0%

#DIV/0!

#DIv/0!

#DIV/O!

MULTI-YEAR GOAL

#DIV/O!

#DIVIO!

#DIV/D!

#DIV/0!

#DIV/D!

#DIV/0!

MULTI-YEAR GOAL

#DIV/O!

#DIV/O!

#DIV/0!

#DIVIO!

#DIV/0!

#DIV/0!

MULTI.-YEAR GOAL

#DIV/O!

DH-2 (8)

CPMP



City of Waco CPMP Version 2.0

Summary of Specific Annual Objectives

Specific Obj. Outcome/Objective Sources of Funds Performance Indicators Year Expected Actual Percent
# Number Number Completed
Specific Annual Objectives
:a’q ;&Bﬂm i‘”j% »m w ﬂH,yoqij i ‘?ﬂi ‘T* Ji’ﬁ}}‘ ‘
DH-2 {9) 2009} #DIV/0!
2010 #DIV/0}
2011 #DIV/O!
2012 #DIV/O!
2013 #OW/0!
#DIV/0!
2009 #DIV/O!
2010 #DIV/0!
2011 #DI/0!
2012 #DIV/0!
o 2013 #DIV/OI
MULTI-YEAR GOAL #DIV/0I
Indi afcq_r: #3: 20098 #DI\V/0!
‘ 2010 #DIV/0!
2011 #DIV/0!
2012 #DIV/O!
s el e 2013 #DIV/Q!
MULTI-YEAR GOAL #DIV/0!

DH-2 (9) 1 CPMP




City of Waco

Summary of Specific Annual Objectives

CPMP Version 2.0

Specific Obj.
#

MMMMMMMM

Outcome/Objective

Sources of Funds

Performance Indicators

Expected
Number

Actual
Number

Percent
Completed

sSL-1 (1 )' ' i

143%

0%

#DIv/Q!

#DIV/0!

#DIV/IO!

#D1V/0!

#DI1V/0!

#DIV/0!

#DIV/0!

#DIV/0!

#D1V/0]

#DIV/0

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/Q!

SL-1 (D

10

MULTI-YEAR GOAL

#DIV/0!

CPMP




City of Waco CPMP Version 2.0

Summary of Specific Annual Objectives

Spech;ilc Obj. Outcome/Objective Sources of Funds Performance Indicators Year E;:{:‘:sf Npilc;uba;r Copfnr:IZ l':; d
Specmc Annual Objectives
SL-1(2) |Make pubhc services. more avanlable and ~ : 1 /e | 2009} 11693%
access:b ""‘to LNH persons/househo!ds' 2010| - #DIV/0I
‘ 2011 #DIV/I0!
2012 #DIV/0!
©1 2013) #DIV/0]
MULTI-YEAR GOAL s : #DIV/0!
i )| 2009} #Div/01
2010+ #DIV/0!
i R 4 nds 2011 #DIV/O!
Specific Annual Objective. o L2012 #DIV/Q!
e {2013l #DIV/O!
MULTI YEAR GOAL ' #DIV/O!
-|Performance.Indicator#3 b 2009} #DIV/0!
2010} #DIV/0!
2011’ #DIiV/0!
2012 #DIV/O!
2013 #DIV/0!
MULTI-YEAR GOAL #DIV/0!

SL-1(2) - 1 . CPMP




City of Waco CPMP Version 2.0

Summary of Specific Annual Objectives

Specific Obj. Outcome/Objective Sources of Funds Performance Indicators Year Expected Actual Percent
# Number Number Completed
Specn"‘ c Annua[ Objectlves

SL-1 (3) 2009 102%
2010; 0%

2011} #DIV/0]

2012 #DIV/Q!

SR e 2013 #DIV/O!

MULTI-YEAR GOAL ' #DIVIO!

| Performance. Indicator. #2 2009 #DIV/O!

2010 #DIV/0!

s : _ e 2011 #DIV/0!

Specific Annual Objective 1 2012 #DIV/0!

' ' ‘ 2013 #DIV/O!

MULTI—YEAR GOAL B #DIV/O!

2008 #DJV/0!

2010 #DIV/O!

2011} #DIV/0!

2012 #DIVIO!

2013 #DIV/0!

MULTI-YEAR GOAL . #DIV/0!

SL-1 (3) ' 1 CPMP




City of Waco CPMP Version 2.0

Summary of Specific Annual Objectives

Specific Obj. Outcome/Objective Sources of Funds Performance Indicators Year Expected Actual Percent
# Number Number Completed
Specific Annual Objectives
yIAcEessibilitylofistital Envirohment i I
SL-1 (4) 200950 e #DIV/O!
2010 0%

2011 #DIV/0!

2012 #DIV/0I

1 2013 #DIV/O!

MULTI-YEAR GOAL #DIV/O!

P_erformance Indicator#2. | 2009 #DIV/O!

2010 #DIV/0!

it Source of Fund: 2011 #DIV/0]
Specific Annual Objective : s 1 2012 #DIV/O!

y R 4 _ ; 2013[:: #DIV/OI
MULT]-YEAR GOAL & #DIV/0!

2009 #DIV/O!

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0]

s e el 2013 #DIV/O!

MULTI-YEAR GOAL #DIV/O!

SL-1 (4) ' 1 CPMP




City of Waco

Summary of Specific Annual Objectives

CPMP Version 2.0

Specific Obj. Cutcome/Objective

Specific Annual Objectives

Sources of Funds

Performance indicators

T

T ;’?@ﬂ&j T
SR

Expected Actual
Number

Percent
Completed

T

S (5)

#DIV/0!

0%

#DIV/0!

#DIV/O!

#DIV/O!

"MULTI.YEAR GOAL

#DIviot

Specific Annual Object

Performance Indicator#2:

- #DIV/0!

#DIV/0!

#DIV/0!

#DIVI0!

#DIV/0

#DIV/I0!

MULTI-YEAR GOAL

#DIV/O!

#DIV/0!

#DIVI0!

#DIV/0!

#DIVIQ!

MULTI-YEAR GOAL

#DIV/O!

SL-1 (5)

CPMP




City of Waco . CPMP Version 2.0

Summary of Specific Annual Objectives

Specific Obj. Outcome/Objective Sources of Funds Performance Indicators Expected Percent
# Number Completed
Specific Annual Objectives
SL-1 (6) 2009] - 247%

2010¢ 0%

2011 #DIV/O!

2012 #DIV/0!

2013 #DIV/0!

#DIV/0!

2009 #DIV/0!

2010 #DIV/0!

2011 #DIV/0!

2012 #DIV/0!

2013 #DIV/O!

#DIV/0!

2009} #DIV/01

2010f #D1V/0!

2011} #DIV/0!

2012} #AV/0!

2013 #DIV/0!

MULTI-YEAR GOAL #DIV/0!

SL-1 () 15 CPMP




City of Waco

Summary of Specific Annual Objectives

CPMP Version 2.0

Specific Obj.
#

e
Tt ]
(i ﬁ!Vu.. £

Specific Annual Objectives

Outcome/Objective

ifitfiof SuitabletivIng &

Sources of Funds

Performance indicators

Expected
Number

Actual
Number

Percent
Completed

Al

SL-1{7)

113%

0%

#DIV/0!

- #DIV/0!

#DIV/O!

MULTL.YEAR GOAL

#DIV/O!

Performance Indicator #

#DIV/O!

#DIV/0!

#DIV/0}

#DIVIO!

#DIV/01

MULTI-YEAR GOAL

#OIV/0!

Performance Indicator#

#DIV/0!

#DIvi0!

#DIV/0!

#DIV/0!

#DIV/0

SL-1 (7)

MULTI-YEAR GOAL

#DIV/O!

CPMP



City of Waco

Summary of Specific Annual Objectives

CPMP Version 2.0

Specific Obj.
#

S

tatndbilityiofiStitable Living{E

Outcome/Objective

Specific Annual Objectives

Sources of Funds

BMent: D

Performance Indicators

Year

Expected
Number

Actual
Number

Percent
Completed

R

SL-3 {1)

improve the quality of peighborhoods’ithroug

code

cement

26679

85%

0%

#DIV/0!

#DIV/0!

#DIV/G

"MULTI-YEA

#DIVIO!

Specific Annual Objective

ance Indicatc

#DIV/O!

#DIV/0!

#DIV/0!

#DIVIO!

#DIVIO!

#DIV/O!

#DIV/O!

#DIV/0!

#DIV/0]

#DIV/0I

#DIV/O]

MULTI-YEAR GOAL

#DIV/0!

SL-3 (1)

CPMP




City of Waco

Summary of Specific Annual Objectives

CPMP Version 2.0

Specific Obj.

Qutcome/Objective

Speclflc Annual Objectlves

Sources of Funds

Performance Indicators

Year

Expected
Mumber

A_ctual
NMumber

Percent
Completed

SL-3 (2) Improve he quailty and safety of nelghborh 2009} = 0%
LME persons/households by 2010 #DIV/O!
ng the Oscar DuConge Parl 2011 #DIV/0!
| 2012 #DIV/O!
S || 2013 #DIV/O!
MULTI-YEAR GOAL - #DIV/0!
Performance Indicator:#2 1 2009} #DIV/O!
2010]: - #DIV/0!
2011]: #DIV/Q!
2012] - #DIV/0
i : nsl 2013 #DIV/D!
MULTI-YEAR GOAL i #DIV/D!
Performance:indicator # A 2009 #DIV/D!
2010 #DIV/0!
2011 #DIV/O!
2012 #DIV/O!
2013 #DIV/Q!
MULTI-YEAR GOAL #DIV/D!
SL-3(2) 1 cPMP




City of Waco CPMP Version 2.0

Summary of Specific Annual Objectives

Specific Obj. Qutcome/Objective Sources of Funds Performance Indicators Year Expected | Actual Percent
# Number | Number Completed
Spemflc Annuat Objectlves
7 |
SL-3 (3) 2009[: 0%

2010 #DIV/OI

2011 #DIV/QI

2012 #DIV/OI

2013z #DIV/O!

MULTI-YEAR GOAL #DIV/O!

isted e e 2009 #DIV/O!

2010|" #DIV/O!

2011}~ #DIV/O

2012 #DIV/0

i LT 2013):5 #DIV/0!

MULTI-YEAR GOAL L #DIV/0!

Performance Indicator #3211 2005] #DIV/0!

2006(:" #DIV/O!

2007|: #DIV/O!

2008 #DIV/O!

;| 2008 #DIV/D!

MULTI-YEAR GOAL - #DIV/O)

SL-3 (3) 1 CPMP




City of Waco

Summary of Specific Annual Objectives

CPMP Version 2.0

Specific Obj.

Cutcome/Objective

Sources of Funds

Performance Indicators

Year

Expected
Mumber

Actuai
Number

Percent
Completed

L

~SL3 @)

Source.of Funds #3

#DIV/O!

0%

#DIV/OI

#DIV/OL -

#DINV/O!

#DIV/OL

|Source of Funds #2.

[Source of Funds

MULTI-YEAR GOAL

#DIV/OI

#DIV/0!

#DIV/O!

#DIV/0!

#DIV/0!

MULTL-YEAR GOAL |

#DIV/0!

‘ dica

#DIV/0!

#DIV/0!

#DIV/O!

#DIV/O!

#DIV/0!

MULTI-YEAR GOAL_

#DIVIO!

SL-3 (4)

CPMP




City of Waco \ CPMP Version 2.0

Summary of Specific Annual Objectives

Specific Obj. OuthmelObjectiVe Sources of Funds Performance Indicators Year E';cpected Actual Percent
umber | Number Completed
Specn" c Annual Objectlves

20091 #DIV/D!

2010 0%
2011 #DIV/O!
2012 #DIV/0!
2013 #DIV/O
MULTI-YEAR GOAL #DIV/O!
:|People assisted:: - - 4 2009 #DIV/O!
2010 #DIV/O!
2011 #DIV/OI
2012 #DIV/O!
) 2013 #DI/0!
MULTI-YEAR GOAL #DIV/0]
) 2005 #DIV/O!
2006 #DIV/0!
2007 #DIV/0]
~ 2008 #DIV/0!
Source of Fun 2009 #DIV/0!
MULTI-YEAR GOAL : #DIV/O!

SL-3 (5) 1 CPMP




City of Waco CPMP Version 2.0

Summary of Specific Annual Objectives

Actual Percent
Number Completed

Expected
Number

Specific Obj. Outcome/Objective
#

Sources of Funds Performance Indicators Year

Specific Annual Objectives

235%
0%
#DIV/0!
#DIV/0!
#DIV/Q!
#DIV/0D!
#DIV/0!
#DIV/0!
#DIV/0]
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#D1V/0!
#DIV/0!
#D1V/0!
- #DIV/0!

#DIV/0!

EO-1(1) |

MULTI-YEAR GOAL

EC-1 (1) 1 : CPMP




CPMP Version 1.3

. Gmntee:l . . T
Housing Needs Table Only complete blue sections. Do NOT type in sections other than biue, | s ' oo i Households §- #of
- Housing Needs - Comprehensive | cument| Current 3c2 Year Quantities P 0N wlthMauail_bs_:f g ey e [eabhan
usina Affordabili Strate quﬁ:; ol;lt:!no'lgi‘_ Year:'l_“ Yeari Yeari Year4.-’_" YearS_* MUE'U-YE_ar Eg slecr? F1‘11;"51:;? Source % .._.:_#. %ﬁﬂmiﬂ'i. J:::;,j HIV/ AID!
(CHAS) Data Housing Problems | holds | heids E1B13|3€]3 CA1ElELELR|EC HsHLD' fushin | 592 Jrousing| -
NUMBER OF HOUSEHOLDS 100%! 760 100%f
Any housing problems © 58,6 445 T
g Cost Burden_> 30% 58.6 445
Cost Burden >50% 45,4 345
§ |DUMBER OF HOUSEHOLDS 100% 2220
ﬁ With Any Housing Problems 71.4 1585
z Cost Burden > 30% 69.1} 1535
8 51 Cost Burden >50% 52.7]  1170]
é ¥ [NUMBER OF HOUSEHOLDS 100%): 469
i E“J With Any Housing Problems 77.6} 364
= ) Cost Burden > 30% 72.3 339
s} | 3| Cost Burden >50% 57.6 270
g g [HUMBER OF HOUSEHOLDS 100%) - 3809
U g With Any Housing Problems 81.0 3084}
o £ Cost Burden > 30% 80.6 3070
£ 3 Cost Burden >50% i 75.0 2855
8 NUMBER. OF HOUSEHOLDS 100% 764
£\ | £ {__With Any Housing Problems 64.7 494
e = Cost Burden > 30% 64.7 494
o Cost Burden >50% 42.4 324
81 § & [numBER OF HOUSEHOLDS 100%] 485
g ﬁ With Any Housing Problems 77.3 375
I = Cost Burden > 30% 75.3 365
5| & [~ Cost Burden >50% 61.9 300
5 § [NUMBER OF HOUSEHOLDS. 100% 117
g With Any Housing Problems 96.6 113

HSGNeed 1 CPMP




E Cost Burden > 30% 23.8

5 Cost Burden >50% 68.4 L
E INUMBER OF HOUSEHOLDS 100%
2 With Any Housing Probiems 82.0
%; Cost Burden > 30% 82.0
=3 Cost Burden >50% 70.0

S,

NUMBER OF HOUSEHOLDS 100%
£ |__With Any Housing Problems 66.5
2 Cost Burden > 30% 64.0
Cost Burden >50% 26.5
B |NUMBER OF HOUSEHOLDS 100%
ﬁ- With Any Housing Problems 67.6
. E Cost Burden > 30% 52.8
s % & |7 Cost Burden >50% 15.6
© &' 3. INUMBER OF HOUSEHOLDS 100%
OO § -With Any Housing Problems 73.0
| § o} Cost Burden > 30%: 55.3
H 5 | Cost Burden >50% 13.2
\c/> E NUMBER OF HOUSEHOLDS 100%
= = With Any Housing Problems 76.4
©| | £ [__Cost Burden > 30% 76.4
(R F Cost Burden->50% 33.7
@ NUMBER OF HOUSEHOLDS 100%
£l | £ [__With Any Housing Problems 28.2
8 = Cost Burden > 30% 28.2
ot Cost Burden >50% 11.3
; ¥ |NUMBER GF HOUSEHOLDS 100%
° f—_.:, With Any Housing Problems 55,4
£l 1z Cost Burden > 30% 50.0
2 g & | Cost Burden >50% 14.3
8 g T |NUMBER OF HOUSEHOLDS 100%!
xI wg With Any Housing Probiems B4.0

HSGNeed

CPMP




HSGNeed

s [ Cost Burden > 30% 543] 119 of #as#t
7 Cost Burden >50% 17.8 39 0f ####
S {NUMBER OF HOUSEHOLDS 100% 185
£ I With Any Housing Problems 49.7 94 12 of #### M o/H
£ | Cost Burden > 30% 49.7 54 of #2842
I Cost Burden >50% 28.6 54 Of #EEE
NUMBER OF HOUSEHOLDS 100% 530
%ﬁ‘ With Any Housing Problems 54.7 290 of ###s
& Cost Burden > 30% 51.9 275 Of ###s
Cost Burden >50% 14.2 75 Of #A##
B |NUMBER OF HOUSEHOLDS 100% 1579
;—::, With Any Housing Problems 32,2 509 93 93] #&#E
R '=E Cost Burden > 30% 23.7 374]- Of ####
= }5 @ Cost Burden :*-50%“”L 0.9 15 of ##x# |
o} 3§ [NUMBER OF HOUSEHOLDS 100%][. ... 644
% 3 With Any Housing Problems 68.2 439 Of #a i
o 8 Cost Burden > 30% 18.5 118 Of ###E
Iy | a1 Cost Burden >50% 0.6 4 ol gass
v S JNUMBER OF HOUSEHOLDS. 100%] 1614
B % With Any Housing Probiems. 38.0] 614 of ####|
of | £ Cost Burden > 30% 36.2 585|. of #eae]
L;\] Z Cost Burden >50% 3.7 60 o] ####
o NUMBER OF HOUSEHOLDS 100% 1429
= %‘ With Any Housing Problems 12.9 184 4 4| gaae
S| | & {_Cost Burden > 30% 12.5 184 O} ####
cC Cost Burden >50% 4; 59 of ####
; ¥ {NUMBER OF HOUSEHOLDS 100% 1180
° i With Any Housing Problems 34.7 410 21 21) #aes
= H Cost Burden > 30% 28.0 330 o} ####
3 g & | Cost Burden >50% . 6.4 75 of ##a#
3 &l g [nunser oF HousEHOLDS 106% 569
I 3 With Any Housing Problems 64.9 369 1 1} s

100%

CPMP




HSGNeed

a [ Cost Burden > 30% 152] 109 o] ####

af| Cost Burden >50% 26 15 o] ergs

T [NUMBER OF HOUSEHOLDS - 100%]. . .. .280

£ I With Any Housing Problems. 32.1 90 of w#a#

£ [ Cost Burden > 30% 32.1 90 of ##sn

= Cost Burden »>50% 16.1 45 Of ####

-[¥otal Any Housing Probfem 34| 140[ 45| 1a0f Total Disabled:| .0

Totat 215 Renter ' . 0 Tot, Elderly | 2136 .| Total Lead Hazard| "~ 0
Total 215 Cwner 34 45 0] Tot, Sm, Related | 9538 Total Renters 25288
Total 215 341 0] 45 0 Tot. Lg. Retated | 3132 Total Owners 7244

CPMP




Housing and Community
Development Activities

Needs
Current

Gap

5-Year

uantities

Year 1

Year 2

Year 3

Year 4

Year 5

Cumulative

Goal

Goal

Actual

Goal
Actual

01 Acquisition of Real Property 570.201(a)

“iactual

“Goal
: Actual

+ |Goal
Actual

o{Actual

02 Disposition 570.201(b)

Public Facilities and Improvements

03 Public Facilities and Improvements (Generai) 570.201{c}

03A Senior Centers 570.201(c)

03B Handicapped Centers 570.201(¢)

03C Homeless Facilities (not operating cests) 570.201(c)

03D Youth Centers 570.201(c)

03E Neighborhood Facifities 570.201(c)

Q3F Parks, Recreational Facllities 570.201(c)

03G Parking Facilities 570.201©®

03H Solid Waste Disposal Improvements 570.201(c}

olojniololo|olr|elojo|Goal

03I Flood Drain Improvements 570.201(c}

031 Water/Sewer Improvements 570,201(c}

(3K Street Improvements 570.201(c)

03% Sidewalks 570.201(c)

03¥ Child Care Centers 570.201(c)

03N Tree Planting 570.201(c)

030 Fire Stations/Equipment 570.201(c)

03P Health Facilities 570.201(c)

030Q Abused and Neglected Children Facilities 570.201.(c)

03R Asbestos Removal 570.201(c) .

03S Faciiitles for AIDS Patients {not operating costs) 570.201(c)

03T Operating Costs of Homeless/AIDS Patients Programs

[ %] (=] [ jar] [ar] [l [an] Tan]l [(F] {av] [y [an)
Wlololowio|o|oio|o|o|Q || | P OO SO0 10

N
[
e
fes)
N

04 Clearance and Demolition 570.201{d}

04A Clean-up of Contaminated Sites 570.201(d)

blic Services

05 Public Services (General} 570.201(e)

olojolalalolaiololalalalelalalaio

3
H

#iolo

3
HH
*lolo

05A Senior Services 570.201(e)

05B Handicapped Services 570.201{e)

05C Legal Services 570.201(E)

05D Youth Services 570.201(e)

=
oY
[#3]

05E Transportation Services 570.201(e)

05F Substance Abuse Services 570.201{¢}

05G Battered and Abused Spouses 570.201(e)

05H Employment Training 570.201(e)

I
I

051 Crime Awareness 570.201({e)

053 Fair Housing Activities {if CDBG, then subject to 570.201(e)

05K Tenant/Landlord Counseling 570.201(e)

051 Child Care Services 570.201_(&)

Slelolalaldialalalalniolalolololalolalalalalolalolololalo|slainlololo|o|e|o

[e] [w] [o} (o) o) (o] (o] (w]|e] [} [e] (o] {w] o] [w] [m] o] [w] o) o) [a] o) (o] o) o] ) (] o] o) o) (ol ol ja) (o] o) of o] (o

~N{OIC|ICIO OO0 IN]JO|O|C

(=3

QIO OO N[O IO IO N |OIO]|O

=

CommunityDev

CPMP




14B Rehab; Multi-Unit Residential 570.202

14C Public Housing Modernlzation 570.202

14D Rehabk: Other Publicly-Cwned Residential Buildings 570.202

E 05M Health Services 570.201(e) 0 0
05N Abused and Neglected Children 570.201{e} ", Q0

050 Mental. Health Services 570.201(e) 0; ]

05P Screening for Lead-Based Paint/Lead Hazards Poison 570.201 0 0]

05Q Subsistence Payments 570.204 0 0

05R Homeownership Assistance (not direct) 570.204 0 0

055 Rental Housing Subsidies (if HOME, not part of 5% 570.204 0] ¢ 0

05T Securlty Deposits (if HOME, not part of 5% Admin ¢ ] K 0 0

06 Interim Assistance 570.201(f) cols 0 1
07 Urban Renewal Completion 570.201(h) 20| 0 0
08 Relocation 570.201 (i) 0]- 0 0
09 Loss of Rental Income 570.201(§} “0]: 0 0
10 Removal of Architectural Barriers 570.201(k) gl 0 0
11 Privately Owned Utilities 570.201(0) QK 0 0
12 Construction of Housing. 570.201{m) ‘01 =221 14
13 Direct Homeownership Assistance 570,201(n) =0 36 31
14A Rehab; Single-Unit Residential 570.202 -0 12 5

0} 0] 104

14E Rehab; Publicly ar Privately-Owned Commercial/Indu 570,202

14F Energy Efficiency Improvements 570.202

14G Acquisition - for Rehabilitation 570.202

14H Rehabilitation Administration 576.202

141 Lead-Based/Lead Hazard Test/Abate 570.202

15 Code Enforcement 570.202{c)

16A Residential Historic Preservation 570.202(d)

168 Non-Residential Historic Preservation 570.202(d)

17A CI Land Acqulsition/Dispositlon 570.203(a)

17B CI Infrastructure Development 570.203(a)

17C CI Building Acquisition, Construction, Rehahilitat 570.203(a)

17D Other Commercial/Industrial Improvements 570.203(a)

18A ED Direct Financial Assistance to For-Profits 570.203(b)
18B ED Technical Assistance 570.203(b)

18C Micro-Enterprise Assistance

19A HOME Admin/Planning Costs of P (not part of 5% Ad

19B HOME CHDO Operating Costs (not part of 5% Admin ca

19C CDBG Non-profit Organization Capacity Building

19D CDBG Assistance to Institutes.of Higher Education

19E CDBG Operation and Repair of Foreclosed Property

19F Planned Repayment of Section 108 Loan Principal

19G Unplanned Repayment of Section 108 Loan Principal

19H State CDBG Technical Assistance to Grantees

olololalsials|alsislolalals|alals|alalalalals|aislolalolol|alo|olo|aslals|s|sialaloislie

(=] [=][=][=] =) (=] [=} =] (=] (=} (=] {=0 (=] (=] (o] =] @] [] [en] [o} [a] (o] (] o] [o}{w] (o] (o] (=] [w] =] (o] (e] ] =f o] iel =] (=) =] [=] (=] =]

(==} [=}{=1{=11=1[=1[=}{=1[=)i=}(=] (=] (=0 (=} [=] (=] hid =] [=} {=] [=] [=} [=] [=]

[=1[=1{=1[=}(=] =1 [=1[=][=] [=] [=1[=] =} (=] (=2 (=] [=] ki =] (=} {=] (=] [=] {=] [=]

CommunityDev

CPMP




20 Planning 570.205
21A General Program Administration 570.206

21B Indirect Costs 570.206

21D Fair Housing Activities (subject to 20% Admin cap) 570.206
21E Submissions o Applications for Federal Programs 570.206
21F HOME Rental Subsidy Payments {subject to 5% cap)

21G HOME Security Deposlts (subject to 5% cap)

21iH HOME Admin/Planning Costs of P1 (subject to 5% cap

21I HOME CHDO Operating Expenses (subject to 5% cap)

22 Unprogrammed Funds

31] Facility basec housing ~ development

31K Facllity based housing - operations

31G Short term rent mortgage utility payments

31F Tapant based rental assistance

31E Supportive service

311 Housing information services

31H Resource identificaticn

31B Administration - grantee

31D Administration ~ project sponsor

Acquisition of existing rental units

Productlon of new rental units

Rehabilitation of existing rental units

Rental assistance

Acqguisition of existing owner units

Preduction of new owner units

Rehabilitation of existing owner units ) S
Homeownership.assistance L
Acquisition of existing rental units
production of new rentat units
Rehabilitation of existing rental units
Rental assistance

Acguisition of existing owner units
Production of new owner units
Rehabilitation of existing owner units
Homeownership assistance

slelalalalelalalaie

olalslolelo|e|cloloic|olols

HOPWA

CDBG

M
[=] [=}{=][=]][=] [=} 5] [=] [=] [=] [=] [=} [w=] (o] (] [=] [a] [} [} [a-} Kan] [ou] [on] lon]) Jon] [an] o] [an] [} Tun ) fen'} [n]

(€8]
Olojo|o|lojneio oo |C|O|C|O(OIOIC|OIQ OO |O|C |0 O |0 O |C - O

N

-
(=]
Nip|joloola|oNIWC|Ioo|O|OICIOIO|C{O|O|ODC[OI0O OISO IO |O|C |H |0

HOME
N
=

(oY)
bl
w
fuirg

#ER | #H#E

Totals : 280| . o| 280

CommunityDev 3 CPMP




3-5 Year Quantities Total
] " :-_,>-‘ % Year 1 Year 2 Year 3 Year 4% Year 5%

Non-HomeIe_ss Special 9 5 8 % P @ @ o @ _ E

Needs Including HOPWA 2 |58| © E 2 E 2 E 3 E 2 E 2 B E o

O < 0] g 0] g D] g 0] g 0] g O} g o

O O O O O 2
52. Elderly ol ol 0 ; 0 o| ####
53. Frail Elderly 0 ) 0 0 ol ####
E 54, Persons w/ Severe Mentai Ifiness 0 0 0 0 O| ####
é 55, Developmentally Disabled 0 0 0 0 O ###4#
o [56. Physically Disabled 0 i 0 0 Of ###4#
§ 57. Alcohol/Other Drug Addicted 0 0 0 0 of #a##
2 |58. persons w/ HIV/AIDS & their familig' 0 0 0 0 O] ####
59. Public Housing Residents ' 0 0 0 0 O] ####
T _ 0 0 0 ol ol ers

o |B0. Eiderly o 0} 0] 0 0 0 0
B |61 Frait Eiderly 0 0 0 0 0 O ####
% 62. Persons w/ Severe M_entél Tiness o} 0 O 0 0 Ol ####
& |83, Developmentally Disabled 0 0 0 o 0 o ####
E 64. Physically Disabled 0 0 0 o 0 of #a#s
@ |65. Alcohol/Other Drug Addicted 0 0 0 0 O ####
E 66. Persons w/ HIV/AIDS & thelr familid 0} 0 0 0 o| #assg
§ 67. Public Housing Resldents 5 af 0 0 0 Of ####
Totat ) 0 0 0 0 O ####
NonHomeless 1 CPMP




CPMP Version 1.3
Continuum of Care Homeless Population and Subpopulations
Chart

Sheltered Jurisdiction
e Un-sheltered Total -
Transitional Data Quality

! {N) enumerations ‘ hd l

Part 1: Homeless Populatmn
1 Homeless IndtwduaES
2. Homeless Families with Children
2a. Persons in Homeless with
Children Families

“Part 2: Homeless Subpopulations Sheltered : Un-sheltered Total

312

Data Quality

(N) enumerations 1 v }

1. Chronically Homeless

2. Severely Mentally Il

3. Chronic Substance Abuse
4, Veterans
5
6
7

. Persons with HIV/AIDS
. Victims of Domestic Violence
Youth (Under 18 years of age)

5-Year Quantities

Total =
w | 22 Year 1 Year 2 Year 3 Year 4 Year 5 - > 8
= 1.
Part 3: Homeless Needs | T | c 5| 2 1w P © o E - = Y 1y % L
= ¥ = = — =
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Emergency Shelters ' e iy iy

Transitional Housing
Permanent Supportive
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Total
Chromcatty Homeless

FATE LFIERT]
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Homeless 1 CPMP




5-Year Quantities

Total
w | 2o Year 1 Year 2 Year 4 Year 5 > 5
Part 4: Homeless Needs | © 5 ﬁ a P P P P ~ 5 % g = é
Table: Families L5 2 0 oy 2 = a3 | B E o P
1B = = = £ O] l 5 o Y = D
: Q o] o] Q < o o g2
O O Q o |- £ 5 Q
Emergency Shelters 24) g e ol#### Qi
w |Transitional Housing 36/ Olasns O
E Permanent Supportive i TR
Housing 42 . i dpi SmQ e 0] 0%{H: 19)
Total 240! 138] 102 0 0 0 4 0 0 0 0 0 4laaatM Joj ik

Completing Part 1: Homeless Population. This must be completed using statistically reliable, unduplicated counts or estimates of homeles
persons in sheltered and unsheltered locations at a one-day point in time. The counts must be from: (A) administrative records, (N)
enumerations, (S) statistically reliable samples, or (E) estimates. The quality of the data presented in each box must be identified as: (A),

(N), (S) or (E).

Completing Part 2: Homeless Subpopulations. This must be completed using statistically reliable, unduplicated counts or estimates of
homeless persons in sheltered and unsheltered locations at a one-day point in time. The numbers must be from: (A) administrative records,
(N) enumerations, (S) statistically reliable samples, or (E) estimates. The quality of the data presented in each box must be identified as:

(A), (N}, (S) or (E).

Sheltered Homeless. Count adults, children and youth residing in shelters for the homeless. “Shelters” include all emergency shelters and
transitional shelters for the homeless, including domestic violence shelters, residential programs for runaway/homeless youth, and any
hotel/motel/apartment voucher arrangements paid by a public/private agency because the person or family is homeless. Do not count: (1)
persons who are living doubled up in conventional housing; (2) formerly homeless persons who are residing in Section 8 SRO, Shelter Plus -
Care, SHP permanent housing or other permanent housing units; (3) children or youth, who because of their own or a parent’s

homelessness or abandonment, now reside temporarily and for a short anticipated duration in hospitals, residential treatment facilities,
emergency foster care, detention facilities and the like; and (4) adults living in mental health facilities, chemical dependency facilities, or

criminal justice facilities. -

Homeless

CPMP




Unsheltered Homeless. Count adults, children and youth sleeping in places not meant for human habitation. Places not meant for human
habitation include streets, parks, alleys, parking ramps, parts of the highway system, transportation depots and other parts of
transportation systems (e.g. subway tunnels, railroad car), all-night commercial establishments (e.g. movie theaters, laundromats,
restaurants), abandoned buildings, building roofs or stairwells, chicken coops and other farm outbuildings, caves, campgrounds, vehicles,

and other simtilar places.

Homeless 3 ’ : R CPMP




U.S. Department of Housing
and Urban Development

ANNUAL AFFORDABLE HOUSING COMPLETION GOALS

Table 3B

Grantee Name:

Program Year:

Expected Annual
Number of Units

Actual Annual
Number of Units

To Be Completed Completed

OMB Approval No. 2506-0117
(Exp. 4/30/2011}

H'om-e.less‘ héﬁseholds

Non-homeless households

Special needs households

Total Sec. 215 Beneficiaries™

Oooog

L O L

Only

Acqﬁfsition of eXisﬁng units L] [ L]
Production of new units 0 104 D L] L]
Rehabilitation of existing units L] ] L] £
Rental Assistance ] [ L
Total Sec. 215 Affordable Rental 104 X [ {j ] [

Total Sec. 215 Affordable Owner

Acquisitibn of existing units L ]
Production of new units 7 14 ] X
Rehabilitation of existing units 2 5 X
Homebuyer Assistance 16 31 i >4

L] [}

Acquisition of existing units

Combined Total Sec. 215 Goals*

L] L] [
Production of new units 7 118 1
Rehabilitation of existing units 2 5 M X (]
Rental Assistance ] ] ]
Homebuyer Assistance 16 31 X X [l
L L] L]

Annual Rental I{ui).u.sﬁig Goal | 0 104 X 1
Annual Owner Housing Goal 25 50 X X ] [l
Total Overall Housing Goal 25 154 X < L] U

* The total amounts for "Combined Total Sec. 215 Goals" and "Total Sec. 215 Beneficiary Goals" should be the:saine. humber.




CO04PR23 Summary of Accomplishments Report

C04PR0O6 Summary of Consolidated Plan Projects for Report Year 2009
C04PRE3 CDBG Performance Measures Report

CO4PR84 CDBG Strategy Area, CDFI, and Local Target Area
C04PRE5 HOME Housing Performance Report .




1DIS U.S. DEPARTMENT GF HOUSING AND URBAN DEVELOPMENT
OFFIGE OF COMMUNITY PLANNING AND DEVELOPMENT
PR23 (% of 7) - Count of CDBG Activities with Disbursements by Activity Group &
Matrix Code

Underway Completed Program Tatal
Activity Group Activity Category Underway Activities Completed Activities Year Activities
Count Disbursed Count Dishursed Count  Disbursed
Acquisition Acquisition of Real Property {01} ki $0.00 0 $0.00 1 30.00
Clearance and Demolition {04} 1 $0.00 0 $0.00 1 §0.00
Relocation (08) 5 $0.00 0 $6.00 k $0.00
2 $0.00 0 $0.00 3 $0.00
Housing Direct Homeownership Assistance (13) 7  $125,633.54 0 $0.00 7 $125633.54
Rehab; Single-Unit Residential {14A) 10 $124,677.47 o] $0.00 10 $121,677.47
Rehab; Multi-Unit Residential (14B) 0 $0.00 1 $0.00 1 $0.00
Rehabilitation Administration {14H) 4 $104,460.99 1 $0.00 5 $104,460.99
Code Enforcement (15) 1  $468,462.00 0 $0.00 1 $468,462.00
22 $820,234,00 2 $0.00 24 $820,234.00
Public Facilities and improvements Nefghborhood Facilities (03E} 1 $225,000.00 a $0.00 1 $225,000.00
Parks, Recreational Facilities {D3F) 4  $268,789.33 a $0.00 4 $268,789.33
Parking Facilities (03G}) 1 $133,464.00 0 $0.00 1 $133,464.00
Sidewalks (03L) 3 $1,983.52 0 $0,00 3 $1,983,52
9 $6289,236.85 0 $0.00 9 $629,2356.85
Pubjic Services Sfoz'raaumng g]g%s of Homeless/AIDS Patients 3 §61,757.00 o $0.00 3 $61757.00
Public Services (General) {05} 2 $33,376.51 o $0.00 2 $33,376.51
Youth Services (05D) 1 $47,303.23 4] $0.00 . 1 $47,303.23
Employment Training {D5H} 2 $50,066,54 4] $0,00 2 550,066.54
Chiid Care Services (05L) 1 $38,036.00 o $0.00 1 $38,036.00
Subsistence Payment (05Q) 1 $1,634.67 [ $0.00 1 $1,634.87
10 $232,173.95 L] $0.00 10 $232,173.85
General Administration and Planning General Program Administration (21A) 4 $317.947 44 0 30,00 4 §$317,947.44
4 $317,947.44 [ $0.00 4 $317,947.44
48  $1,999,592.24 2 50 $1,999,592,24

1

50.00

DATE: 12/21/2010
TIME: 11:11:35 am
PAGE: 1/1




DIS U.S. DEPARTMENT OF HOWSING AN URBAN DEVELOPMENT DATE: 12/21/2010

OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT TIME: $1:12:37 am
PR23 (2 of 7} - CDBG Sum of Actual Accomplishments by Activity Group and PAGE: 1/1
Accormplishment Type
Activity Group Matrix Code Accomplishment Type Program Year
Open Count Completed Count Totals
Acquisition Clearance and Demolition (84) Business 0 0 0
Relocation {08} Households 0 0 0
0 1] o
Housing Dire;l Homeownership Households 40 0 40
Assistance (13}
Rehab; Single-Unit Residential Housing Units ’ 0 0 0
{144)
Rehab; Multi-Unit Residential Housing Units
(148) Q V) 0
Rehabilitation Administration  Housing Units
(iaH) 0 0 o]
Code Enforcement (15) Housing Units 66,132 0 66,132
€6,172 0 66,172
Public Facilities and Neighborhood Facilities (03E) Public Facifities 380 0 390
Improvements Z]aar;)s, Recreational Fadilities  Public Faciities : 14,022 0 14,922
Parking Facitities (03G}) Public Faciities 0 o} 2}
Sidewalks {03L) Persans C 8,301 0 8,301
23,613 1] 23,613
Public Services Operating Costs of Persons
Homeless/AIDS Patients . 1,455 0 1,455
Programs {D3T)
Public Services (General) (05) Persons - 128,302 0 129,302
Youth Services (05D) Persans 67 0 87
Employment Training (05H)  Persons 86 i+ 85
Child Care Senvices (D5L) Persons 10 ¢ 10
Subsistence Payment (D5Q)  Persons . 0 0 0
: 130,920 0 130,920
220,705 0 220,705

71




IDIS U.5. DEPARTMENT GF HOUSING AND URBAN CEVELOPMENT DATE: 12/24/2010

OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT TIME: 11:13:38 am
PR23 (3 of 7) - CDBG Beneficiaries by Racial / Ethriic Category PAGE: 171
- Total Totat
ng:z;:g'ﬂm Race Total Hispanic Total Hispanic
Persons  Persons Households Households
Housing White 0 0 117 56
Black/African American 0 0 69 0
Black/African American & White a 4] 1 [}
Total 0 0 187 58
Non Housing  White _ 14,279 8,776 4] a
Black/African American ' 9,359 0 1] 4]
Asian o 42 0 i} )
American Indian/Alaskan Native 49 0 1] [}
Native Hawaitan/Other Pacific Islander 27 0 u] i)
American Indian/Alaskan Native & White 14 0 0 [}
Asian & White 9 0 u] i)
Black/Afican American & White 151 0 0 a
Amer. Indian/Alaskan Native & Black/African Amer. 19 0 0 ]
Other muli-racial . 1,447 1 1] 1]
Total ] ] 25,3%6 8,777 [ [
Total White 14,279 8,776 117 56
Black/African American : 9,359 0 69 4]
Asian 42 o] [1] a
American Indian/Alaskan Native 49 0 1] o
Native Hawaiian/Other Pacific Isiander 27 0 0 4]
American Indian/Alaskan Native & Yhite 14 0 1} 0
Asian & White T 9 0 1] a
Black/African American & Yvhite 151 0 1 ¢
Amer. Indian/Alaskan Native & Black/African Amer, 19 0 Q 9
Other multi-racial ) 1,447 1 0 0
Totat o 25,396 8,777 187 56

7




IDIS U.5. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT DATE: 12/21/20%0

OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT TIME: 11:94:22 am
PR23 {4 of 7} - CDBG Beneficiaries by Income Category PAGE: 1/1
Income Levels Owner  Renter
Occupied Qccupied Persons
Housing Extremely Low (<=30%} 1- 11 0
Low (>30% and <=50%) 13 0 0
Mod (>50% and <=B0%) 68 94 0
Total Low-Mod 82 105 0
Non Low-Mod (>80%) 1] 0 Q
Total Beneficiaries 8z 105 0

Mon Housing Exiremely Low (<=30%})
Low (>30% and <=50%)
Mod {»50% and <=B0%)
Total Low-Mod
Non Low-Mod (>80%}
Total Beneficiaries

Oo0o0o0o0o0o
[ B e B e T e e o }
»

o
[~]

[~
N

25,396

i1




IDIS

Activity Type

Disbursed Units Units
Amount Completed Occupied

First Time Homebuyers
Existing Hormeowners

Total, Homebuyers and Homecvmers
Grand Total

$612,566.10 af 3
$200,958.83 8 8
300352693 LA ¥
$003,526,93 a7 37

U.5. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT
PR23 {5 of T} - Home Disbursements and Unit Completions

7

DATE: 12/21/2010
TIME: 11:45:13 am
PAGE: 111




1DIS U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT DATE: 12/21/2010

QFFICE OF COMMUNITY PLANNING AND DEVELOPMENT TIME: 11:16:10 am

PR23 (6 A of 7) - Home Unit Completions by Percent of Area Median Income PAGE: i1
Units Completed
Activity T 0% 31% 51% B61% Total Total
ctivity Type - - - - 0%- 0%-
30% §0% 60% BO% 60% 80%
First Time Homebuyers 1 6 9 15 16 K|
Existing Homeowners o 2 3 1 5 6
Total, Homebuyers and Homeowners A 8 12 16 21 37
Grand Total 1 B 12 6 21 37

11




IDIS
Reported
Activity Type as
Vacant
First Time Homebuyers a
Existing Homeowners a
Total, Homebuyers and Homeawners . )
Grand Total ]

U.5. DEPARTMENT CF HOUSING AND URBAN DEVELOPMENT
OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT
PR23 (6 B of 7) - Home Unit Reported As Vacanf

171

DATE: 12/21/2010
TIME: 11:16:51 am
PAGE: 1/1



U.5. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

IDIS
OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT
PR23 (7 of 7) - Home Unit Completions by Racfal / Ethnic Category
Total, Homebuyers and
First Time Homebuyers  Existing Homeowners Homeowners Grand Total
Units Units Units Units Units
Units Completed - Units Completed - Units Completed - Units Completed - Units Completed ~
Completed Hispanics Completed Hispanics Completed Hispanics Completed Hispanics Compieted Hispanics
White 18 13 2 2 Al 15 21 15
Black/African American 12 0 4 Q 16 Q ]
Total 3 13 & 2 ' ' a7 15 15

17

DATE: 12/21/2010
TIME: 11:17:31 am
PAGE: 11




IDIS U.S. DEPARTMENT OF HOUSING AND URBAN DEVELDPMENT
OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT
PRO6 - Summary of Consolidated Plan Projects for Report Year
Plan IDIS Amount Drawn Amount Amount
¥ n Proi lProjet:t Title and Description Program Project Commited Thru Report Available to Drawn in
ear Frojec Estimate  Amount Year Draw Report Year
2009 1 HPRP-City of Waco HPRP will fund administrative costs, case management  CDBG $0.00 $0.00 $0.00 $0.00 $0.00
costs, and direct financial assistance for homeless HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
persons or persons at risk of homelessness. HOME $0.00 $0.00 $0.00 $0.00 $0.00
HPRF $0,00 $585,599.00  $125,699,59 $450,809.41  $125,699,59
ESG $585,000.00 $0.00 $0.00 $0.00 $0.00
2 HPRP-Salvation Armmy Salvation Army will provide finanicial assistance to CDBG $0.00 $0.00 $0.00 $0.00 $0.00
hameless persons or persons atrisk of homelessness in - Hopwa %0.00 $0.00 $0.00 $0.00 $0.00
the form of rental assistance and moving costs. HOME $0.00 $0.00 $0.00 $0.00 $0.00
HPRP $0.00 $50,000,00 $39,434.10 $10,565.90 $39,434,10
ESG $50,000.00 $0.00 $0.00 $0.00 $0.00
3 HPRP-Caritas Caritas will provide utility assistance to homeless persons CDBG $0.00 $0.00 $0.00 $0.00 $0.00
and persons at risk of homelessness in the form of HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
deposits and monthly bill assistance. HOME $0.00 0,00 $0.00 $0.00 $0.00
HPRP $0.00 $50,000.00 $2,322.28 $47,6771.72 $2,322.28
ESG $50,000.00 $0.00 $0.,00 $0.00 $0.00
4 R-Program Administration The administrative staff will be responsible for the CDBG $0.00 $0.00 $0.00 $0.00 $0.00
implementation of the project. Staff members will prepare  HopwaA $0.00 $0.00 $0.00 $0.00 $0.00
contract, reimbursements, menitor project and submit
reports to HUD. kit will ensure that the City of Waco HOME $0.00 %0.00 $0.00 $0.00 $0.00
complies with all federal regulations in abtaining, CDBG-R $0.00 $44,831.00 $17,453.35 $27,377.65 $16,053.05
expending , and disbursing CDBG-R funds effectively. ESG $0.00 $0.00 $0.00 $0.00 $0.00
5 R-South Wace Community Center Renovations Funding will be used for South Waco Community Center CDBG
Improvements to include renovations to create £0.00 $0.00 $0.00 $0.00 $0.00
muitipurpose community meeting spaces and two HOPWA,
dlassrooms, The area will house the daily senior group $0.00 $0.00 $0.00 $0.00 $0.00
meeting, periodic community and neighborhood assoc. HOWE
meetings, public meelings, etc, The area will include a $0.,00 $0.00 $0,00 $0.00 $0.00
kitchen/concessions space far the Meals on Wheels senior
meal program. The tlassrooms will be used for health CDBG-R $0.00 $320,018,00 $236,378,60 $83,639.40  $236,378.6D
seminars, GED, English as a Second Language, Waco
15D parent education courses, and McLennan Community ESG
Callege adult education courses. $0.00 $0.00 $0.00 $0.00 $0.00
6 PROGRAM ADMINISTRATION The administrative staff will be responsible for the CDBG
implementation of prionity goals and their associated s $330,158.00 $330,158.00 $65,372.07 5264,785.93 $45,372.07
projects. Staff members will prapara contracts, HOPWA,
reimbursements monifar projects and submit report to $0.00 $0.00 50.00 $0.00 $0.00
HUD. it will ensure that the City of Waco complies with HOME
Federal Regulations in obtaining, expending, and $0.00 $0.00 $0.00 $0.00 $0.00
disbursing Community Development Block Grant (CDBG} ESG $0.00 $0.00 $0.00 $0.00 $0.00

and HOME Investment Partnership funds effectively.

1/5
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1DIS U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT DATE: 12/21/2010

OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT TIME: 11:18:52 am
PRO6 - Summary of Consolidated Plan Projects for Report Year PAGE: 2/5
Plan IDIS Amount Drawn Amount Amount
., Project Title and Description Program Project Commited Thru Report Available o Drawn in
Year Project Estimate  Amount Year Draw  Report Year
20097 HOMEOWNERSHIP DELIVERY The praject will provide funding to administer the ity of ~ CDBG $50,000.00 $60,000,00 $52,859.40  $7.140.51 $52,859.49
Waco's acquisition loan programs. Funded activities
include premaling the program, assisling potential HOPWA $0,00 $0.00 $0.00 $0.00 $0.00
acquisitien loan clients, processing and underwriling OME
acquisition loans, and property inspections, H $0.00 $0.00 $0.00 $0.08 $0.00
Accomplishments wili be reported as HOME program
accomglishrnents. " pred ESG $0,00 $0,00 $0.00 $0.00 $0.00
] REHABILITATION/RECONSTRUCTION PROGRAM City Wide iow—mod_income owner ocoupied reh‘a'bil'[talion CDBG $158,402,00 $148,402,00 $0,00 $148,402,00 %0,00
and/ or reconstruction loan program. The combination of
these funds along with HOME entittement funds fotaling  HOPWA 50.00 $0,00 $0,00 $0,00 $0.00
$397,804 and HOME estimated program income of HO
$14,000 will provide for approximately & rehabilitation ME s$0.0c $0.00 $0.00 $0.00 $0.00
and/or reconstruclion loans, and foan program delivery
costs that wi be funded with CDBG funds. ESG s0.00  $0.00 $0.00 $0.00 $0.00
9 CODE ENFORCEMENT Provide salaries and overhead for staff {o inspect for code CDBG $468,462,00 $468,462.00 $468,462,00 $0,00  $468,462.00
\ﬁ;ﬂions 2:231 fenfn‘:rcfé [c)%dg 1reum?tre‘r;uenis 01[ exi*«'tiﬂgI i HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
structures within the argeted areas for compliance
with the 2003 Intemaliona} Maintenance Code. EgglE zggg :ggg :ggg zggg :ggg
10 PARK iIMPROVEMENTS Funds will be used gor improvements at the_Dscar_ CDBG $120,000.00 $120,600.00 $0.00 $120,000.00 $0.00
DuConge Comtnunty Patk CDBG unds wl proide for  Hopwa 00 S0 S0 S0 500
sr:ho!-age children, surfacin'g, and installation of 2 HOME $0.00 $0.00 so.02 $0.00 $0.00
retaining wall. : ESG $0.00 $0.00 $0.00 $0.00 $0.00
11 15th & Colcord Traffic and Pedestrian Improvements This project will provide an aesthelically pleasing, CDBG $180,000.00 $96,536.00 $0.00  $96,536.00 $0.00
pedestrian friendly crossing at an offset intersection that
cumrently causes safety concems. It will connect two HOPWA $0.00 $0.00 $0,00 $0.00 $0.00
sections of new sidewalks and aflow safer walk {o nearby HOME
Elementary School in the low fo moderate - income $0.00 $0.00 $0.00 $0.00 $0,00
neighborhood. The funds will allow for censtruclion and ESG
design. $0.00 $0.00 $0.00 $0.00 $0,00
12 MPOWERMENT PROGRAM The MPowemment program wilk provide job training, CDBG $50,000.00 $50,000.00 $50,000,00 $0.00 $50,000,00

subsidized employment, and mentoring to the
unemployed, under-employed and/or the individuals whoe  Hopwa

are paid [ess than the livable wages. The program will $0.00 $0.00 $0.00 $0.00 $0.00
fund operating expenses including staff and overhead,

wages fo the participants in the first 3 weeks of their HOME $0.00 $0.00 $0.00 $0.00 $0,00
:ransitiopal ;ups, some emp[oyment.—reiated expenses and Ese
a small incentive pay upon completion of goals during the
3-week training psrigd gf the ;;rcl:gram. e ° £0.00 $0.00 $0.00 $0.00 s0.00
13 MPOWERMENT PROGRAM $0.00 CDBG $0,00 $0.00 $0.00 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0,00 $0.00 $0.00
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iDIS L.5. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT DATE: 12/21/2010

OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT TIME: 11:18:52 am
PRD6 - Summary of Consolidated Plan Projects for Report Year PAGE: 3/5
Plan IDIS Amount Drawn Amount Amount
Y an Proi EProject Title and Deseription Program Project Commited Thru Report Available te Drawn in
ear Frojec Estimate  Amount Year Draw Report Year
2009 13 MPOWERMENT PROGRAM $0.00 ESG $0,00 $0.00 $0.00 $0.00 $0.00
14 PRE-K AND KINDERGARTEN THERAPEUTIC CLASSROOMS Partially fund a pre-kindergarten dlass that will serve CDBG $36.036.00 $38.036.00 $38,036.00 $0.00 $38.036.00
seven (7) children. This group of children has been e e e T
enrolled at the Nurlure Center sinca six {6) weeks of age  HOPWA
and this class will centinue fo prepare the children for $0.00 §0.00 $0.00 $0.00 $0.08
integration into the public school system using a HOME
therapeutic mental heatth cumiculum as well as academic $0.00 $0.00 $0.00 $0.00 $0.00
instruction. Funds will provide part of a fulltime and ESG
part-time teacher; s salary and some benefits. $0.00 $0.00 $0.00 $0.00 $0.00
15 HOTCOG CALL CENTER/HOTRAS Funds will parlially provide for operations far the City's CcDBG $44,808.00 $44,808.00 $33,376.51  §11,431.48 $33,376.51
homefess management information system (HMIS) and an Hopwa, $0.00 $0.00 $0.00 $0.00 $0.00
information referrat systemn for social services in Waco, HOME $0.00 $0.00 $0.00 $0.00 $0.00
including a call center. ESG $0.00 $0.00 $0.00 $0.00 $0.00
16 PROJECT PROMISE PROGRAM tdentify talented and gifted children from Waca ISDwho CDBG $49,770.00 $49,770.00 $47,303.23 $2.466.77 $47.303.23
are at risk; identify children's interests and possible career v v DA e "
goals through teachers, parents and child checklist; HOPWA, £0.00 $0.00 $0.00 $0.00 0,00

integrate children into summer enrichment classes that
match their interests. Funds will provide for scholarships, HOME

meals, supplies, lransportation for these low-mod income $0.00 000 $0.00 $0.00 $0.00
students who participate in the Project Promise Program; ESG
and funds will also be used for staff and overhead costs. $0.q0 $0.00 $0.00 $0.00 $0.00
17 MY BROTHER'S KEEPER EMERGENCY SHELTER Operating funds for My Brather's Keeper, an emergency CDBG $26,052.00 $26,052.00 $26,052.00 $0.00 $26,052.00
shelter for homeless individuals, that will house homeless HopwA $0.00 $0,00 30,00 $0.00 $0.00
persons on a night to night basis, Funds will provide for HOME $0.00 $0.00 $0.00 $0.00 $0.00
\or i ) . . . . . .
one half {1/2) of shelter's monttering cost. ESG $0.00 0.00 $0.00 0.00 £0.00
18 INDIVIDUAL DEVELOPMENT ACCOUNTS (1DA) Provide matching funds for twenty five (25) Individual CDBG $50,000.00 $50,000.00 $5,300.00 $44,700.00 $5,300.00
Development Accounts (IDA) up to $2,000 per appiicant in HOPWA, $0.00 %0.00 $0,00 %0.00 $0.00
O et e down payment and closing C0siS T HoME $000  so00 $0.00 $0.00 $0.00
T ESG $0.00 50,00 $0.00 $0.00 $0.00
19 COMPASSION MINISTRIES OPERATIONS Funds will provide for essenfial services induding case ~ CDBG $35,705.00 $35,705,00 $35,705,00 $0.00 $35,705.00
management services and supervision, maintenance and HOPWA
operations of the shelier in the form of utifity payments, ¥0.00 $0.00 $0.00 $0.00 $0.00
janitorial , office supplies, and the purchase of furmiture for HOME $0.00 $0.00 50,00 $0.00 $0.00
resident apartments. The agency provides lransitional
housing for homeless women and families. ESG $0.00 $0.00 $0.00 $0.00 $0.00
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DIS U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT DATE: 12/21/2010

OFFICE OF CCMMUNITY PLANNING AND DEVELOPMENT TIME: 11:18:52 am
PROS - Summary of Censolidated Plan Projects for Report Year PAGE: 4/5
Plan IDIS . . o . . Amount Drawn Amount Amoun_'lt
Year Project Project Title and Description Program Pr_mect Commited Thru Report Available to Drawn in
Estimats  Amount Year Draw  Report Year
009 20 HOME PROGRAM ADMINIST THE AD| \TIVE STAFF WILL BE RESPONSIBLE CDBG
200 RATION FOR THE IMPLEMENTATION OF PRIORITY GOALS $0.00 $0.00 $0.00 $0.00 $0.00
AND THEIR ASSOCIATED PROJECTS. STAFF HOPWA
MEMBERS WILL PREPARE CONTRACTS, $0.00 $0.00 $0.00 $0.00 $0.00
REIMBURSEMENTS, MONITOR PROJECTS AND
SUBMIT REPORTS TO HUD. IT WILL ENSURE THAT  HOME
THE CITY OF WACO COMPLIES WITH FEDERAL $104,699.00 $104,699,00 $10,340.55 594,35B.45 $10,340.55
SSURCNOTINENNMENS e
FUNDS EFFECTIVELY. $0.00 $0.00 $0.00 $0.00 $0.00
RAM ADMINISTRATION THE ADMINISTRATIVE STAFF Wi E RESPONSIBLE CDBG
2 HOMEPROG N FOR THE IMPLEMENTATION OF lﬁrLal%RlTvssgAEé . %000 $0.00 $0.00 $0.00 50.00
AND THEIR ASSOCIATED PROJECTS. STAFF HOPWA
MEMBERS WILL PREPARE CONTRACTS, $0,00 $0.00 $0.00 $0.00 %0.00
REIMBURSEMENTS, MONITOR PROJECTS AND
- SUBMIT REPORTS TO HUD. IT WILL ENSURE THAT  HOME
" THE CITY OF WACO COMPLIES WITH FEDERAL $0.00 $0.00 $0.00 $0.00 $0.00
“DISHURSING HOME INVESTMENT PARTNERGHIP  ESG
FUNDS EFFEGTIVELY. $0,00 $0.00 $0.00 $0.00 $0.00
22 15th and Coleord Traffic and Pedestrian Improvernents CDBG-R  Funding wikt be used Eo provide an aesthelically pleasing, CDBG £0.00 $0.00 $0.00 $0.00 $0.00
pedestrian friendly cfmssing atan clnzr‘rs% Entersitcu;gvn that HOPWA $0.00 $0.00 $0.00 $0.00 $0,00
currenlly causes safely concerns. 1f will connect two
sectionusyof new sidewt':lks and alflow safer walk to nearby HOME $0.00 $0.00 $0.00 $0.00 §0.00
elementary schoo! in the low-to moderate-income HPRP $0.00 $0.00 $0.00 30.00 $0.00
neighborhood. CDBG-R will partiafly fund the canstruction CDBG-R $83,464,00 $83,464.00 $0.00 $83,464.00 $0.00
and design. ESG $0.00 $0.00 $0.00 $0.00 $0.00
TCAP $0.00 $0.00 50.00 $0.00 $0.00
23 Sidewalks N. 12th St. between Waco Dr and Momow Ave. Funds wift be used to replace sidealks in the area of 700 CDBG $68,440.00 $68,440.00 $0.00 $68,440.00 $0.00
and 800 blocks of North 12th Sireet between Wace Drive  HopwaA £0.00 $0.00 20.00 $0.00 $0.00
and Moraw Avenue. HOME £0.00 $0.00 $0.00 0,00 $0,00
HPRF 50.00 $0.00 $0.00 $0.00 $0.00
CDBG-R $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
TCAP $0.00 $0.00 $0.00 $0.00 $0.00
24 WACO COMMUNITY DEVELOPMENT CORP. GHDO PROJECT DEVELOPMENT OF THREE (3) SINGLE-FAMILY COBG $0.00 $0.80 $0.00 $0.00 $0,00
- : HOMES TO SELL TO LOW-INCOME HOUSEHOLDS HOPWA £0.00 $0.00 $0.00 $0.00 $0.00
HOME $70,000.00 $0.00 $4,359.00 ($4,359,00) $4,359.00
HPRP $0.00 $0.00 $0.00 $0.00 $0.00
COBG-R $0.00 $0.00 $0.00 $0.00 $0.00
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IDIS U._S. DEFARTMENT GF HOUSING AND UREBAN DEVELOPMENT DATE: 12/21/2010

OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT TIME: 11:18:52 am
PROG - Summary of Consolidated Plan Projects for Report Year PAGE: 5/5
Plan IDIS . . o . . Amount Drawn .f\mount Amuun}t
Year Project Project Title and Description Program PtDjEEt Commited Thru Report Available to Drawn in
Estimate Amount Year Draw Report Year
2009 24 WACO COMMUNITY DEVELDPMENT CORP. CHDO PRCJEGT DEVELOPMENT OF THREE (3) SINGLE-FAMILY ESG $0.00 $0.00 $0,00 $0.00 $0.00
HOMES TO SELL TC LOW-INCOME HOUSEHOLDS TCAP $0.00 $0.00 $0.00 $0.00 $0,00
25 NEIGHBORWORKS OF WACD CHDC PROJECT DEVELOPMENT DF ONE (1) SINGLE-FAMILY HOME CDBG $0.00 $0.00 $0,00 $0.00 $0.00
TO SELL TO A LOW-INCOME HOUSEHQLD HOPWA $0,00 $0.00 $0.00 $0.00 %0.00
HOME $75,000.00 $0.00 $0.00 $0.00 $0,00
HPRP $0.00 $0,00 $0.00 $0.00 $0.00
CDBG-R $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
TCAP $0.00 $0.00 $0.00 $0.00 $0.00
26 WACGO HABITAT FOR HUMANITY CHDQ PRCJECT DEVELOPMENT OF THREE (3) SINGLE-FAMILY CDBG $0.00 $0.00 $0.00 $0.00 -$0.00
HOMES TC SELL TO LOWHNCCME HOUSEHOLDS HOPWA, 30.00 $0.00 $0.00 $0.00 $0.00
) : e HOME $75,000.00 $0.00 $0.00 $0.00 $0.00
HPRP 30,00 $0.00 $0.00 $0.00 $0.00
CDBG-R $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
TCAP $0.00 $0.00 $0.00 50.00 $0.00
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IDIS - PR83 .S, Department of Housing and Urban Development DATE: 12-21-10
Office of Community Pianning and Development TIME: 11:25
Integrated Disbursement and Information System PAGE: 1
CDBG Performance Measures Report
Program Year 2005 WACO,TX
Public Facilities and Infrastructure
Create Suitable Living Provide Decent Housing Create Economic Opportunities Total
e ae e nme e anneno hOCESS L Afford .. Sustain Access ... Afford . Sustain Access .. Afford L. SUSTRID e
Number of Persons Assisted
with new access te a facility
0 0 0 0 0 0 0 0 0 0
with improved access to a facility
0 0 0 0 0 0 0 0 0 0
with access to a facility that is no longer substandard
................................................................ S L U UUUUL UUUUUUTUUUUOPRUUL  TUUTUURSURUNL | US| SUTUTUSUSRTL SRR | SRR, | S
Tofals 0 0 0 0 0 0 0 0 0 0
Number of Households Assisted
with new access to a facility
0 0 0 0 0 0 0 0 0 0
with improved access to a facility
0 0 0 0 0 0 0 0 0 0
with access to a facility that is no longer substandard
0 ! 0 e O e, 0 . O e O e D e 0 ¢ 0
Totals: T o 0 o ] i) ) 0 o T o T o
Public Services
Create Suitable Living Provide Decent Housing Create Economic Opportunities Total
et e e e et eat e ea e eenmeeananene NGRS Afford . Sustain | Access ... Afford ......Sustain . ACCESS e Afford . Sus@in
Number of Persons Assisted
with new (or continuing) access to a service
24,286 0 0 0 1 0 47 0 0 24,334
with improved (or continuing} access to a service
0 0 0 0 4] 0 0 0 0 0
with new access to a service that is no longer substandard :
8] 0 0 0
Totals s T, 24286 o T TTROQ T Y Ry A B o 24,334




IDIS - PRS3 .S, Department of Housing and Urban Development DATE: 12-21-10
Office of Community Planning and Development TIME; 11:29
Integrated Disbursement and Infoermation System PAGE: 2
CDBG Performance Measures Report
Program Year 2009 WACO,TX

Public Services (continued)

Create Suitable Living Provide Decent Housing Create Economic Opportunities Total
PO ... ORI Afford ... .Sustain | ACCESS ... Afford ...Sustein Access ... Mford . SUSBIN e
Number of Households Assisted
with new {or continuing) access {0 a service
0 0 0 0 0 0 0 0 0 0
with improved (or continuing) access to a service
0 0 0 0 0 0 Q0 0 0 0
with new access to a service that is no longer substandard
0
P R T e I S e
Economic Development
Create Suitable Living Provide Decent Housing Create Economic Opportunities Total
OO o .. SRR Afford . Sustain  Access Afford . Sustain Access ... Afford . ..5US@IN s
Total Number of Businesses Assisted
0 0 0 0 0 0 0 0 0 0
Of Total
New businesses assisted
0 0 0 0 0 0 0 0 0 0
Existing businesses assisted
0 0 0 0 0 0 0 0 0 0
Number of business facades/buildings rehabilitated )
0 0 0 0 0 0 0 0 0 0
Assisted businesses that provide a good or service to service area/neighborhood/community
0 0 0 0 0 0 0 0 0 0
Total Number of Jobs Created
0 0 0 0 0 0 0 0 0 0

Types of Jobs Created
Officials and Managers




IDIS - PRB3 .5, Department of Housing and Urban Development DATE: 12-21-10
Office of Community Planning and Development TIME: 11:29
Integrated Disbursement and Information System PAGE: 3
CDBG Performance Measures Report
Program Year 2009 WACO,TX

Economic Development (continued)

Create Suitable Living Provide Decent Housing Create Economic Opportunities Total
............... Access . Afford Sustain Access ~  Afford  Sustain  Access Afford  Sustain
Professional
0 0 0 0 0 0 0 ] 0 0
Technicians
0 0 0 ] 0 0 0 0 0 0
Sales
0 0 0 0 0 0 0 0 0 0
Office and Clerical
0 0 0 0 0 0 0 0 0 0
Craft Workers (skilled)
0 0 0 0 0 0 0 0 0 0
Operatives {semi-skifled}
0 0 0 0 0 0 0 0 0 0
Laborers (unskilled}
0 0 0 0 0 0 0 0 0 0
Service Workers
0 0 0 0 0 0 0 0 0 0
Of jobs created, number with employer sponsored health care benefits :
0 0 0 0 0 0 0 0 0 0
Number unemployed prior to taking jobs
0 0 0 0 0 0 0 0 0 0
Total Number of Jobs Retained
0 0 0 0 0 0 0 0 0 0
Types of Jobs Retained
Officials and Managers
0 0 ] 0 0 0 0 0 0 0

Professional




IDIS - PR83 U.S. Department of Housing and Urban Development DATE: 12-21-10
Office of Community Planning and Development TIME: 11:25
Integrated Disbursement and Information System PAGE: 4
CDBG Performance Measures Report
Program Year 2009 WACO,TX

Economic Development (continued)

Create Suitable Living Provide Decent Housing Create Economic Opportunities Total
Access Afford Sustain Access Afford Sustain Access Afford Sustain

Technicians

0 0 0 0 0 0 0 0 0 0
Sales

0 0 0 0 0 0 0 0 0 0
Office and Clerical

0 0 0 0 0 0 0 0 0 0
Craft Workers (skilled)

0 0 0 0 0 0 0 0 0 0
Operatives (semi-skitled}

0 0 0 0 0 0 0 0 0 0
Laborers (unskilled)

0 0 0 0 0 0 0 0 0 0
Service Workers -

0 0 0 0 0 0 0 0 0 0

Of jobs retained, number with employer sponsored health care benefits
0 0 0 0 0 0 0 0 0 0

Acres of Brownfields Remediated




IDIS - PR83 U.5. Department of Housing and Urban Development DATE: 12-21-10
Office of Community Planning and Development TIME: 11:32
Integrated Disbursement and Information System PAGE: 1
CDBG Performance Measures Report
Program Year 2009 - Field Office : FT WORTH

Rehabilitation of Rental Housing

Create Suitable Living Provide Decent Housing Create Economic Opportunities Total
Access Afford Sustain Access Afford Sustain Access Afford Sustain
Total LMH* units
0 0 0 0 104 0 0 a 0 104
Total SB*, URG units
0 0 0 0 0 0 0 0 0 0
Of Total, Number of Units
Made 504 accessible
0 0 0 0 6 0 0 0 4] 6
Brought from substandard to standard condition
0 0 0 0 0 0 0 0 0 o]
Created through conversion of non-residential to residential buildings ’
0 0 0 0 104 0 0 0 0 104
Qualified as Energy Star
0 0 0 0 0 0 0 0 0 0
Brought to lead safety compliance
0 0 0 0 0 0 0 0 0 0
Affordable
0 0 0 0 104 0 0 0 0 104
Of Affordable Units
Number subsidized by another federal, state, local program N
0 0 0 0 0 0 0 0 0 0
Number occupied by elderly
0 0 0. 0 11 0 0 0 0 11
Number of years of affordabiiity )
0 0. _ 0 0 5 0 0 0 0 5
Average number of years of affordability per unit '
0 0 0 0 0 0 0 0 0 0

Number designated for persons with HIV/AIDS
.0 0 0 . : o 0 0 0 0 0 0




IDIS - PRE3 U.S. Department of Housing and Urban Development DATE: 12-21-10
Office of Community Planning and Development TIME: 11:32
Integrated Disbursement and Information System PAGE: 2
CDBG Performance Measures Report
Program Year 2009 - Field Office : FT WORTH

Rehabilitation of Rental Housing {continued)

Create Suitabie Living Provide Decent Housing Create Economic Opportunities Total
Access Afford Sustain Access Afford Sustain Access Afford Sustain
Of those, number for the chronically homeless
0 0 0 0 0 0 0 0 0 0
Number of permanent housing units for homeless persons and families
0 0 0 0 a 0 0 0 0 0
Of those, number for the chronically homeless
0 0 0 0 0 0 0 a 0 0
Construction of Rental Housing
Create Suitable Living Provide Decent Housing Create Economic Opportunities Total
........................................................... Access  Afford Sustain  Access  Afferd  Sustain  Access  Afford | SUsBaIn e
Total LMH* units
0 0 0 0 0 0 0 0 0 0
Total SB*, URG units
0 0 0 0 0 0 0 0 0 0
Of Total, Number of
504 accessible units
0 0 a 0 0 0 a 0 0 0
Units qualified as Energy Star
0 0 0 0 a 0 0 0 0 0
Affordable units
0 0 0 0 0 0 0 0 0 0
Of Affordable Units
Number occupied by elderly
0 0 0 0 0 0 0 0 a 0
Years of affordability

0 0 0 0 0 0 0 0 0 0

Average number of years of affordability per unit .
0 0 0 : 0 0 0 0 0 0 0




IDIS - PR83 U.S. Department of Housing and Urban Development
Office of Community Planning and Development
Integrated Disbursement and Information System
CDBG Performance Measures Report
Program Year 2009 - Field Office : FT WORTH

Construction of Rentat Housing (continued)

12-21-10

11:32

Create Suitable Living Provide Decent Housing
................................................... Access ~  Afford Sustain  Access Afford  Sustain Access . Afford L AustAN
Number subsidized with project based rental assistance by another federal, state, or local program
0 0 0 0 0 0
Number designated for perscns with HIV/AIDS
¢] 0 0 0 0 0
Of those, the number for the chronically homeless
0 0 0 0 0 0
Number of permanent housing units for homeless persons and families
0 0 0 0 0 0

Of those, the number for the chronically homeless

DATE:
TIME:
PAGE:

Create Economic Opportunities

Access Afford Sustain

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0




IDIS - PRE3

U.S. Department of Housing and Urban Development

Office of Community Planning and Development
Integrated Disbursement and Information System
CDBG Performance Measures Report
Program Year 2009 - Field Office : FT WORTH

Owner Occupied Housing Rehabilitation

Create Suitable Living

Access Afford Sustain
Total LMH* units
0 0 0
Total SB*, URG units
0 0 0
Of Total, Number of Units
Occupied by elderly
0 0 0
Brought from substandard to standard condition
0 0 0
Qualified as Energy Star
o 0 0
Brought to lead safety compliance
0 0 0
Made accessible
0 0 0

Provide Decent Housing

Access Afford Sustain
0 3 0
0 0 0
0 2 o
0 3 o
o] 2 0
0 0 0
0 o] 0

12-21-10
11:34

Access Afford Sustain
Total Households Assisted
0 0 0
Of Total:
Number of first-time homebuyers
0 0 0

Of those, number receiving housing counseling
0 0 0
Number of households receiving downpayment/closing costs assistance

Access Afford Sustain
0 28 0
0 27 0
0 27 0
0 27 0

DATE:
TIME:
PAGE:
Create Economic Opportunities
Access Afford ~ Sustain
0 0 0
0 0 0
0 0 0
0 o 0
0 0 0
o] 0 0
¢ 0 o]
Create Economic Opportunities
Access Afford Sustain
o 0 0
o] 0 0
o 0 0
o] 0 0




IDIS - PRB3

Development of Homeowner Housing

U.5. Department of Housing and Urban Development
Office of Community Planning and Development
Integrated Disbursement and Informaticn System
CDBG Performance Measures Report
Program Year 2009 - Field Office : FT WORTH

Create Suitable Living Provide Decent Housing

Sustain

Create Economic Opportunities

Access Sustain

DATE:
TIME:
PAGE:

12-21-10

11:34
2

..................................................................................................................... oy s gy g L L L L L L LT Ty

Total LMH* units
Total SB*, URG units

Of Total, Number of
Affordable units

Years of affordability
Average number of years of affordability per unit
Units qualified as Energy Star

504 accessible units

Units occupied by households previously living in subsidized housing

Cf Affordable Units
Number occupied by elderly

Number designated for persons with HIV/AIDS

Of those, number for the chronically homeless

Access Afford Sustain Access Afford
0 0 0 0 0
1] 0 Q 0 0
0 0 1] 0 Q
0 0 0 0 0
0 0 Q 0 Q
0 0 1] 0 Q
0 0 Q 0 Q
1] 0 Q 0 0
0 0 o 0 0
Q 0 0 0 0
Q Q 0 Q 0

Number of housing units for homeless persons and families

Of those, number for the chronically homeless

0 0 0 0 0

0

0

0

0

0




IDIS - PR83

U.S. Department of Housing and Urban Development

Office of Community Planning and Development
Integrated Disbursement and Information System
CDBG Performance Measures Report
Program Year 2009 - Field Office : FT WORTH

Housing Subsidies

Create Suitable Living

Provide Decent Housing

Access Afford Sustain
0 0 0
0 0 0
0 0 0
0 0 0

12-21-10
11:34
3

Provide Decent Housing

Access Afford Sustain
0 0 0
0 0 0

Access Afford Sustain
Total Number of Households
0 0 0
Of Total:
Number of households receiving short-term rental assistance (< = 3 months)
0 0 0
Number of households assisted that were previously homeless
0 0 0
Of those, number of chronically homeless households
0 0 0
Shelter for Homeless Persons
Create Suitable Living
Access Afford Sustain
Number of beds created in overnight shelter/other emergency housing
0 0 0
Number of homeless persons given overnight shelter
823 0 0
Homeless Prevention
Create Suitable Living
Access Afford Sustain

Number of Persons Assisted
that received emergency financial assistance to prevent homelessness
0 0 0
that received emergency legai assistance to prevent homelessness

ACcess Afford Sustain
0 1 0
0 0 0

DATE:
TIME:
PAGE:
Create Economic Opportunities
Access Afford Sustain
0 0 0
0 0 0
0 0 0
0 0 0
Create Economic Opportunities
Access Afford Sustain
0 0 0
0 0 0
Create Economic Opportunities
Access Afford Sustain
0 0 0
0 0 0




IDIS - PR84 U.S. Department of Housing and Urban Development DATE: 12-21-10
Office of Community Planning and Development TIME: 11:42
Integrated Disbursement and Information System PAGE: 1
CDBG Strategy Area, CFDI, and Local Target Area Report
WACO, TX
Program Year 2009
Totals for all Areas
Number of new businesses assisted 0
Number of existing businesses assisted 0
Mumber of jobs created or retained in area 0
Amount of funds leveraged 0
Mumber of LMI perscns assisted
By direct benefit activities 0
By area benefit activities 0
Number of LMI households assisted 0
Number of acres of brownfields remediated 0
Mumber with new access to public facilities/improvements 0
Number of business facades/buildings rehabilitated 0
Stum/blight demolition 0




IDIS - PR85

Program HOME
Date Range
Home Tenure Type Rental

Objectives

, Homebuyer

Availability / Accessibility

U.S. Department of Housing and Urban Development
Office of Community Planning and Development
Integrated Disbursement and Information System

Housing Performance Report - WACO , TX

, Homeowner Rehab, TBRA

QOutcomes
Affordability

Units $

Suitable Living
Decent Housing

Economic Opportunity

0 0.00
787  15,688,051.92
0 0.00

Total by Outcome

Units $
0 0.00
0 0.00
0 0.00
0 0,00

787  15,688,051.92

# of Total Units
Brought to Property

Of the Total Units,
the # occupied by

Total by Gbjective Households <= 80% AMI

787 15,688,051.92 787 15,688,051.92

787 15,688,051.52' 787 15,688,051.92



IDIS - PR85

Program HOME
Date Range
Home Tenure Type Rental

10/01/2009 09/30/2010
, Homebuyer

LS. Department of Housing and Urban Development
Office of Community Pianning and Development
Integrated Disbursement and Information System
HOME
Housing Performance Report - WACO , TX

, Homeowner Rehab, TBRA

Date: 12-21-10
Time: 11:45
Page: 1

# of Total Units Of the Total Units,

Outcomes Brought to Property the # occupied by
Objectives Availability / Accessibility Affordability Sustainability Total by Objective Standard Households <= 80% AMI
Units $ Units % Units $ Units $ Units $ Units 3
Suitable Living 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
Decent Housing 0 0.00 30 1,169,958.48 0 0.00 30 1,169,958.48 30 1,169,958.48 30 1,169,958.48
Economic Opportunity 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
Total by Outcome 0 0.00 30 1,16%,958.48 0 0.00 30 1,169,958.48 30 1,169,958.48 30 1,169,958.48
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CITY OF WACO
PUBLIC NOTICE

Notice of Availability for Review and Public Hearing of
Consolidated Annual Performance and Evaluation Report (C.A.P.ER.)
FY 2009-2010

The Department of Housing and Urban Development Consolidated Plan regulations require the City to make annual
performance reports for federal grants available to citizens for a sufficient period of time (15) days to permit citizens’
comments on the reports before they are submitted to HUD.

The 2009-2010 C.A.P.E.R. will accomplish the following:

¢  Provide a description of how the City carried out its activities and housing plan during its last program year that
was funded with Community Development Block Grant, and HOME Investment Partnership Program Funds;

=  Bvaluate projects designed for the rehabilitation or conversion of buildings for use as emergency shelter for the
homeless, for the payment of certain operating and social service expenses in connection with emergency shelter
for the homeless, and for homeless prevention activities;

¢  Evaluate projects designed to expand the supply of decent, affordable housing for low and very low income
families; strategies for building the local capacity to carry out affordable housing programs and strategies for
providing coordinated assistance to participants in the development of affordable low income housing; and

e Evaluate federal, state and local, and private resources directed toward housing for low and very low income
households and how these resources were used to meet housing needs and recommendations as included in
Comprehensive Housing Affordability Strategy portion of the Consolidated Plan.

Draft copies of the annual performance report will be made available to the public from November 19 through December 8,
2010 at the following locations:

City Secretary Office Housing and Community Development Services
City of Waco City of Waco

City Hall City Hall, Ground Floor
300 Austin Avenue 300 Austin Avenue
Waco, Texas 76702 Waco, Texas 76702
Waco-McLennan County Library locations:

Main Library East Waco Library
1717 Austin Avenue 901 Elm Street

Waco, Texas 76701 Waco, Texas 76704
West Waco Library & Genealogy Center  South Waco Library
5301 Bosque Blvd., Suite 275 2737 South 18™ Street
Waco, Texas 76710 Waco, Texas 76706

A Public Hearing will be held on December 7, 2010 at 6:00 p.m. in the City of Waco Operation Center, 1415 North 4% Street.
Written comments on the report may be submitted to Community Development Services at the address listed below no later
than 5:00 p.m., December 6, 2010. Reports and copies of the documents may also be obtained by contacting:

Housing and Community Development Services
City of Waco

P.O. Box 2570

Waco, Texas 76702-2570

This notice is being posted at Waco City HaH on the

Patricia W, Ervin
City Secretary

NOTE: Persons with disabilities who plan to attend this meeting and who need auxiliary aids or services should contact Patricia
Ervin, City Secretary, at (254) 750-5750 at least twenty-four (24) hours before this meeting so that appropriate arrangements can be
made.

IT IS THE OPINION OF THE CITY ATTORNEY’S OFFICE THAT THIS MEETING IS BEING HELD AND CONDUCTED

e

L S i




